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BAO CAO CUA HOI PONG QUAN TRI NAM 2024 VA
PHUONG HUONG HOAT PONG NAM 2025

Kinh giri: Pai Hoi Pong C6 Pong Cong ty C6 phian Cong Vién Nuéc Pam Sen

- Can ctr Luat Doanh Nghiép s6 59/2020/QH14 thong qua ngay 17/06/2020.

- Can ctr Piéu 18 t6 chirc va hoat dong ctia CTCP Céng Vién Nudc Pam Sen.

- Can clr Quy ché to chirc va hoat dong cua Hoi Pong Quan Tri CTCP Coéng Vién

Nudc Pam Sen.

Hoi dong quan tri (HPQT) bao cédo Pai hoi dong cd dong (PHPCP) vé két qua hoat
dong trong nim 2024 va phuong hudng hoat dong nim 2025 véi cac ndi dung cu thé nhu
sau:

A. TINH HINH THU'C HIEN NHIEM VU NAM 2024

I. Hoat dong cia HPQT nam 2024

1. Cac hoat dong ciia HDQT:
Trong nim 2024, HPQT Céng ty di t6 chirc 5 cudc hop va thuc hién 14y ¥ kién cac
thanh vién HPQT bang vin ban, ban hanh 14 Nghi Quyét dé quyét dinh nhitng van
dé thudc tham quyén ciia HPQT theo quy dinh ctia Phap luat va diéu 1¢ Cong ty.
Ngi dung chi tiét 14 Nghi Quyét ciia HPQT dd ban hanh trong nam 2024 tai Phu luc
01 dinh kem.

2. Hoat dong ciia thanh vién HPQT déc 1ap va két qua danh gia ciia Thanh vién

HPQT ddc 1ap vé hoat dong ciia HPQT

Hoat dong cua HDQT trong ndm 2024 da duoc td chire, trién khai tuan tha Diéu 1é
ctia Cong ty, Quy ché t6 chirc va hoat dong ciia HDQT va cac quy dinh phéap luat
hién hanh, thuc hién dﬁy du cac ndi dung da dugc DPHDCD thong qua.
Thanh vién HPQT doc 1ap cung véi cac Thanh vién trong HDQT da tich cuc thao
luan, dua y kién trong qué trinh xem xét quyét dinh cic van dé thudc tham quyén,
dam bao tuan thu cac quy dinh hién hanh; theo doi, gidm sat viéc thuc hi¢n, tuan thu

cac chuan muc quan tri doanh nghiép; giam sat, danh gia cong tac quan tri rui ro, phé
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duyét, giam sat cac hop dong, giao dich véi ngudi lién quan, giao dich lién két theo
quy dinh. Thanh vién doc 1ap HPQT tham dy 3/5 cac cudc hop HPQT trong nam
2024 va vi ly do ca nhan ngay 14/11/2024 da gui don tor nhiém Thanh vién HPQT.
Thanh vién HDQT doc 14p da 14p bao cdo danh gia vé hoat dong cia HDQT, ngay
12p bdo cao ngay 14/11/2024.

Chi tiét bdo cdo cua thanh vién HDBQT doc lap tai Phu luc 02 dinh kem.

3. Bao cao giao dich cia cac bén cé lién quan: Trong nam 2024, Cong ty c6 phat

sinh cac giao dich vdi cac bén c6 lién quan, chi tiét tai Phu luc 03 dinh kém.

II. Danh gia chung
1. Panh gia vé hoat dong ciia HPQT
Trong nim 2024, HPQT Cong ty ¢ phan Cong Vién Nudc Pam Sen di thyc hién day

du cac quyén va trach nhi€ém dugc giao, cu thé:

Céc cudc hop cua HPQT, léy y kién thanh vién bﬁng van ban da dugc thuc hién theo
dung quy dinh cua phép luat, diéu 16 Cong ty va Quy ché hoat dong cia HPQT. Nbi
dung cac cudc hop dugc cac Thanh vién HPQT thdo luan, phan bién, va danh gia
day du dé dua ra nhiing dinh hudng, quyét sach tot nhat cho Cong ty.

Céc thanh vién HPQT tham du/uy quyén tham du day du cac cudc hop HPQT, tra
161 phiéu 13y ¥ kién thanh vién HPQT bang van ban va thyc hién nhiém vy caa thanh
vién HPQT phu hop v6i quy dinh phéap luat, diéu 16 Cong ty va Quy ché hoat dong
ctia HPQT. Cac Thanh vién HPQT c6 tinh than trach nhiém va tinh chuyén nghiép
cao, rd rang vé trach nhiém duoc phéan cong.

Céc Bién ban hop, Nghi quyét cia HDQT déu duoc thong qua theo ding quy dinh
ctia phap luat, Piéu 1¢ Cong ty va dam bao loi ich ctia cd dong.

HDQT ciing da c6 nhing chi dao, dinh hudng giai phap hiéu qua, kip thoi dé hd tro
Ban diéu hanh hoan thanh muc tiéu kinh doanh, thuc hién tot viéc giam sat va kiém
so4t dé dam bao viéc tuan thu quy dinh hién hanh.

HDQT tiép tuc lanh dao, chi dao Ban Diéu Hanh thuc hién cac chi tiéu kinh doanh
nam 2024, thuc hién dﬁy du nghia vu v61 Nha nudc, trach nhiém véi cong déng, dam
bao day du quyén loi cia cd dong va nguoi lao dong, thé hién vai tro ndi bat trong
viéc dinh hudng chién lugc kinh doanh, quan tri rui ro, dong gop tich cuc vao két qua

hoat dong chung ctia Cong ty.

Bdo cdao hoat dong ciia HDQT nam 2024 Trang 2/6



2. Tinh hinh thue hién ciac Nghi Quyét PHPCP thwong nién nim 2024 (Cin ct
theo Nghi Quyét s6: 01/NQ-DHPCP-CVNDS do PHDCP Céng ty thong qua ngay
30/01/2024).

STT

Nghi quyét PHPCD

Két qua thye hién

1

Chi tiéu ké hoach:
Doanh thu: 240 ty dong.

- Loi nhuan truée thué: 130 ty dong
- Loi nhuén sau thué: 104 ty dong

- Téng quy lwvong va thu lao HDQT
va Ban Kiém Soat: 25%/doanh thu
thuan

- Doanh thu dat 217,6 ty ddng, dat
90,67% k¢ hoach.

- Loi nhun truée thué: 116,37 ty
dong, dat 89,51% ké hoach.

- Loi nhudn sau thué: 92,59 ty dong,
dat 89,03% k& hoach.

- Da thyc hién trich quy luong va thu
lao HPQT va Ban Kiém Soat theo
Nghi Quyét PHDCD.

Trich quy khen thudéng 15% lgi nhuan
sau thué

Dy kién thuc hién theo Nghi Quyét
PDHDPCP.

DHDCD giao cho HPQT dam phén,
Ira chon cong ty kiém toan trong danh
sich 06 Cong ty Kiém toan dugc
DHDCD thuong nién nam 2024 thong
qua thuc hién soat xét Bdo cao tai
chinh ban nién va kiém toan Béo céo
tai chinh ndm 2024 cho Cong ty

Cong ty c6 phan Cong Vién Nudc Pam
Sen di ky hop dong véi Chi nhénh
Cong ty TNHH Hing Kiém Toan
AASC dé thyc hién soat xét Bao cdo tai
chinh ban nién va kiém toan Bao céo tai
chinh nam 2024.

Ty 1& chi tra cb tac: tbi thiéu 24%/VDL

Ty 18 ¢b tirc bang tién mat: 40%/VDL
(du kien)

X6a bé 07 nganh nghé kinh doanh da
dang ky cua Cong ty (ma nganh 4659;
4669; 4773; 4620; 7120; 7214 va 7211)
va ding ky b sung nganh nghé c¢6 ma
nganh 5621.

HDPQT da thuc hién hoan thanh theo
Nghi Quyét PHDPCD.

Stra ddi, bd sung Piéu 18 t6 chuc va
hoat dong cong ty nam 2024 (sau khi
thay d6i nganh nghé kinh doanh)

HDPQT d3 hoan thanh stra d6i Diéu 1¢
nam 2024 theo Nghi Quyét PHDCD va
thuc hién Cong bd thong tin Diéu 18
Cong ty theo quy dinh.

3. Panh gia két qua hoat dong kinh doanh nim 2024

GDP niam 2024 udc ting 7,09% trong bdi canh canh kinh té thé gidi dan hdi phuc nhung

thuong mai toan cau van bap bénh, d6i mat v4i nhiéu rai ro, bat dinh. Mot trong nhiing

dong luc ting trudng nim 2024 dén tir xuit khau véi can can thuong mai hang hoa xuit

siéu 24,77 ty USD chu yéu dén tr khu vuc FDI chiém 71,8% kim ngach Xuét nhap khau
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va dau tu dong gép 37% vao mirc ting trudng chung cua nén kinh té. Mic du ting
truong cao nhung cac doanh nghiép trong nudc phai dwong dau voi nhiéu khé khan,
thach thtrc do nhu cau cua thi trudng trong nude thip, khé khin vé tai chinh, cac doanh
nghiép roi bo thi trudong van c6 xu hudng gia ting, nhitng bat on trén thi trudng thé gisi
cling lam giam niém tin kinh doanh dic biét thién tai va bién d6i khi hau da gay thiét hai
ning né cho ndng nghiép va thuy san; gy dinh tré tam thoi hoat dong san xuit cong
nghiép va xay dung tai mot sé dija phuong.
Trudce nhitg kho khin thach thire tir ndi tai trong nudc nhat 13 sitc cau trong nude cham
lai, HDQT di c6 nhitng du bao va chi dao kip thoi dé co thé dat duoc két qua tot nhat
cho c6 dong.
Cic chi tiéu kinh doanh hop nhit nim 2024 nhu sau:

PVT: Ty dong

Chi tiéu Thye hién | Ké hoach | Thuc hién | % Thue | % so
2024 2024 2023 hién/K¢é voi
hoach | cung ky

Tong s6 luot khach 1.016.972 | 1.195.000 | 1.237.469 | 85.10% | 82.18%
Doanh thu thuén 217,6 240 248.9 90,68% | 87,43%
Loi nhuan trude thué 116,4 130 141,8 89,52% | 82,07%
Loi nhu4n sau thué 92,6 104 112,5 89,03% | 82,30%
Ty 1 ¢6 tirc bang tién 40% 24% 40%

- Tbong sb luot khach dén Coéng vién nudc trong nim 2024 1a 1.016.972 luot khach,
giam 17,8% so véi cung ky va dat 85,1% so voi ké hoach. Doanh thu dat 217,6 ty
dong, dat 90,68% ké hoach nam va giam 12,57 % so véi cling ky.

- Loi nhu4n sau thué thu nhap doanh nghiép nam 2024 dat 92,6 ty dong, dat 89,03% ké
hoach va giam 17,7% so véi cung ky ndm trudce.

- Ty 1€ chi tra c6 tire du kién tiép tuc chi tra bﬁng tién mit véi ty 1¢ 40% va da tam ung
co tac dot 1/2024 ty 1& 24% (da hoan thanh chi tra cb tirc dot 1/2024 vao ngay
22/01/2025).

4. Thuec hién chi tra thii lao HPQT, Ban Kiém Soat nim 2024:

Niam 2024, Cong ty thuc hién trich thi lao HDQT va Ban Kiém Soét theo Nghi Quyét
DHDCD nhu sau:
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STT Noi dung S6 tién (VND)
1 Doanh thu thuan nim 2024 217.636.663.313
2 Thu lao HDQT va Ban Kiém Soat trong nim 2024 4.352.733.266
3 Ty 1& % thu lao HPQT va Ban Kiém Soat/Doanh thu thuin 2%

Chi tiét thu lao timg thanh vién HPQT va BKS tai muc 30 thuyét minh bao cdo tai
chinh hop nhat ndm 2024 cua Cong ty.
5. Panh gia két qua giam sat cia HPQT véi Tong Giam Péc va Ban TGP
Tai cac phién hop thuong ky HDQT, TGP bdo cdo vé cac mit hoat dong cua Cong
ty, bao céo trién khai cac Nghi quyét cia PHPCD, cac Nghi quyét, Quyét dinh cua
HPQT, bao céo chuyén dé theo yéu cau cia HDQT. TGP va Ban TGP di tuan thu
theo dung quy dinh cta phap luat, ding phan cap quan 1y tai Diéu 18 va cac Quy ché
quan 1y ndi bo Cong ty, Nghi quyét cia PHPCPD va HPQT. HPQT danh gia cao sy
nd luc, doan két, quyét tam, chung stic, chung 1ong ctia Ban Piéu hanh, Tap thé Lanh
dao Cong ty trong bdi canh thi truong dich vu vui choi giai tri trong nude hét strc kho
khan, Ban TGP d3 d¢ ra nhiéu giai phap diéu hanh linh hoat, kip thoi, ddy manh
dugc hoat dong kinh doanh cho Cong ty, mac du két qua kinh doanh chi hoan thanh
khoang 90% ké hoach dit ra, nhung van dam bao dwoc hiéu qua cho c6 dong (mirc
cd tire du kién chi tra 40%).
6. Cac hoat dong khac caa HDQT
(1) Tiép tuc chi dao thuc hién cong tac: An toan hoat dong, cai thi€én my quan
cong vién, stra chita duy tu va 1am mdi mot s6 hang muc trong cong vién
nham thu hat khach dén v6i Cong vién nudc.
(ii)  Xay dung thuong hiéu, gia ting niém tin ctia c6 dong.
(iii)  Ban hanh quy ché lwong 3P méi cho Cong ty.
(iv)  Trién khai ban vé online, ban vé ti dong, ..
(V) Tiép tuc thuc hién cac hoat dong thién nguyén, tai tro cho Ho1 bao trg bénh
nhan ngheéo TP.HCM thuc hién md mat cho bénh nhan,. ..
(vi) HDQT quan tim, 6n dinh doi sdng cta nguoi lao dong, cia CBCNV. Céc ché
do BHXH, y té, dao tao, phuc loi cia nguoi lao dong ludén dugc chu trong va

duy tri lién tuc.
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B. PHUONG HUONG HOAT PONG NAM 2025 CUA HQI PONG QUAN TRI

HDbQT tiép tuc chi dao trién khai cac chu truong, chinh sach Cong ty, tao moi diéu kién

thuan loi dé Ban diéu hanh hoan thanh nhiém vu kinh doanh nam 2025. Céc chi tiéu ké

hoach hoat dong nam 2025 trinh PHPCD thuong nién nam 2025 nhu sau:

Doanh thu thuan: 225.000.000.000 dong
Loi nhudn trude thué: 103.000.000.000 dong
Loi nhuan sau thué: 82.000.000.000 déng

Ty 1& cb tic thi thiu: 24%/von diéu 1.

Nam 2025, Phuong hudng hoat dong cia HDQT tap trung vao cac nhi¢m vy trong tam sau

day:
@)

(ii)

(iii)

@iv)

v)

(vi)

Do6i méi, nang cao hiéu qua quan tri doanh nghiép, phan dau va nd lyc dé hoan thanh
t6t ké hoach kinh doanh 2025 nham gop phan hoan thanh nhiém vu ké hoach nhiém ky
5 nam 2023 — 2028 cua Cong ty.

Tiép tuc lam viéc v6i co quan quan 1y nha nude c6 thim quyén nham tao diéu kién dé
DSN tiép tuc ton tai va phat trién trén dia ban hién hitu da c6 quy hoach vui choi giai
tri, voi cac phuong thitc cho thué dét lau dai theo quy dinh cua luat phap hién hanh.
Tiép tuc phat huy DSN 12 mot diém vui choi khong thé thiéu ciia thanh thiéu nién
thanh phd, nang cap cong vién nudc 1én mot bude vé dang cip véi tiéu chi ngoai yéu
cAu an toan, phai dap img dugc: xanh, sach, dep, than thién, hép dan, van minh,...

Tiép tuc diy manh cong tac truyén thong, quang cio, tiép thi nham thu hit khach dén
vui choi cong vién nudce.

Nang cao nang luc quén tri, nAng cdp phan mém ban hang va phan mém quan 1y doanh
nghiép.

Chu trong cong tac dao tao, phat trién ngudn nhén lyc c6 trinh do, niang luc va kinh

nghiém trong cong tac.

Trén day 1a B4o cdo hoat dong cia HDQT ndm 2024 va Phuong hudéng hoat dong nam 2025
cua HDQT. Kinh trinh PHDCD théng qua.

Trén trong cam on./.

TM. HQI PONG QUAN TRI
CHU TICH
Noi nhin: (baky)
- Co déng Cong ty
- HDOT, BKS
- LuuVT.
Trén Viét Anh
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Al DAM SEN WATER PARK CORPORATION
BAMQE N 03 Hoa Binh — Tel: 028 3858 8418 - Fax: 028 3858 8419

Email: lienhe @damsenwaterpark.com.vn

WATER pans

Ho Chi Minh City, 3 February 2025

REPORT OF THE BOARD OF DIRECTORS ON THE 2024
OPERATIONS AND THE 2025 STRATEGIC PLANNING

To: The General Meeting Of Shareholders Of Dam Sen Water Park Corporation

- Pursuant to Law on Enterprises no. 59/2020/QH14 approved on 17/06/2020
- Pursuant to the Charter of Dam Sen Water Park Corporation
- Pursuant to the Regulations on the organization and operation of the Board of Directors
The Board of Directors (BOD) reports to the General Meeting of Shareholders (GMS) on
the operational results for the year 2024 and the proposed strategic planning for 2025 as
follows:
A. PERFORMANCE OF TASKS IN 2024
I. Activities of the Board of Directors (BOD) in 2024
1. Activities of the BOD:
In 2024, the Company’s BOD convened 5 meetings and solicited written opinions
from Board members, issuing 14 Resolutions to decide on issues under the authority
of the BOD in accordance with legal regulations and the Company’s Charter.
Detailed information on the 14 Resolutions issued by the BOD in 2024 is provided in
Appendix 01 attached.
2. Activities of Independent BOD Members and their Assessment of the BOD’s
Performance
The activities of the BOD in 2024 were organized and implemented in compliance
with the Company’s Charter, the Regulations on the organization and operation of the
BOD, and prevailing legal provisions. All issues approved by the General Meeting of
Shareholders (GMS) were fully carried out.
Independent BOD member, along with other BOD members, actively participated in
discussions and provided opinions during the decision-making process on issues under

the BOD’s authority, ensured compliance with prevailing regulations; monitored and
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supervised adherence to corporate governance standards, risk management practices,
and the approval and oversight of transactions with related parties and affiliates as
stipulated.
The Independent BOD member attended 3/5 BOD meetings in 2024 and, for personal
reasons, submitted a resignation letter on 14/11/2024. The Independent BOD member
prepared an assessment report on the BOD’s activities dated 14/11/2024.
Detailed information on the Independent BOD member’s assessment report is
provided in Appendix 02 attached.

3. Report on transactions with related parties: In 2024, the Company engaged in

transactions with related parties. Details of these transactions are provided in

Appendix 03 attached.

IL. General assessment

1. Assessment of the BOD’s Activities

In 2024, the Board of Directors (BOD) of Dam Sen Water Park Corporation fully
exercised the rights and responsibilities assigned, specifically as follows

- The BOD meetings and the solicitation of written opinions from BOD members were
conducted in compliance with the provisions of the law, the Company’s Charter, and the
Regulations on the organization and operation of the BOD. The meeting agendas were
thoroughly discussed, debated, and evaluated by BOD members to arrive at the best
strategies and decisions for the Company.

- The Board members fully attended or authorized attendance at all Board meetings,
responded to written opinion solicitation forms for Board members, and performed their
duties in accordance with legal regulations, the Company’s Charter, and the Regulations
on the organization and operation of the Board of Directors. The Board members
demonstrated a high sense of responsibility and professionalism, with clearly defined
assigned responsibilities.

- The minutes and resolutions of the BOD were approved in strict accordance with legal
provisions, the Company’s Charter, and safeguarded the interests of shareholders.

- The BOD provided effective and timely directions and strategies to support the Executive
Board in achieving business objectives, and effectively monitoring and controlling to
ensure compliance with prevailing regulations.

- The BOD continued to lead and direct the Executive Board in meeting the business

targets for 2024, fulfilling obligations to the State and responsibilities to the community,
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safeguarding the rights of shareholders and employees, playing a crucial role in setting

business strategy, risk management, and contributing positively to the Company's overall

performance.

2. Implementation Status of the Annual General Meeting of Shareholders’
Resolutions for 2024 (Pursuant to Resolution No: 01/NQ-DHDCD-CVNDS approved
by the General Meeting of Shareholders of the Company on 30/01/2024).

No. Resolution Implementation result
1 Plan targets:

- Revenue: VND 240 billion - Revenue reached VND 217,6
billion, achieving 90,67% of the
plan

- Profit before tax: VND 130 billion - Profit before tax reached VND
116,37 billion, achieving 89,51% of
the plan

Profit af . VND 104 billi - Profit after tax reached VND 92,59
- Profit alter tax: ilion billion, achieving 89,03% of the
plan
- The allocation for the salary and
- Total salary and remuneration budget remuneration fund for the BOD and
for the BOD and the Board of Board of  Supervisors  was
Supervisors: 25% of net Revenue implemented in accordance with the
General Meeting of Shareholders’
Resolutions
2 Allocate 15% of net profit after tax to | Planned to be implemented in
bonus fund accordance with the AGM Resolution
3 The AGM authorized the BOD to | Dam Sen Water Park Corporation has
negotiate and select an audit firm from | signed a contract with the AASC
the approved list of 6 audit firms at the | Auditing Firm Company Limited

2024 AGM for conducting the reviewed | branch to conduct the reviewed semi-

semi-annual financial statement and the | annual financial statement and the

audited financial statement of 2024 for | audited financial statement of 2024

the company

4 Dividend payout rate: a minimum of | Cash dividend rate: 40% of charter
24% of charter capital capital

5 Eliminate 7 registered business lines of | The BOD has fully implemented in
the company (industry codes 4659; 4669; | accordance with the AGM Resolution.

4773; 4620; 7120; 7214, and 7211) and

register an additional business line with

code 5621.
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6 Amendment and supplement to the
Company’s Charter in 2024 (after
changing business lines)

The Board of Directors has completed
the amendment of the 2024 Company’s
Charter according to the Resolution of
the General Meeting of Shareholders
and carried out the information

disclosure as stipulated.

3. Assessment of business performance in 2024

In 2024, the GDP is estimated to increase by 7,09% in a context where the global economy
is gradually recovering but global trade remains volatile, facing numerous risks and
uncertainties. One of the growth drivers in 2024 came from exports, with a trade surplus
of 24,77 billion USD, predominantly from the FDI sector accounting for 71,8% of the
export-import turnover and investments contributing 37% to the overall economic growth.
Despite high growth, domestic companies faced numerous challenges due to low domestic
market demand, financial difficulties, an increasing trend of companies exiting the market,
and global market instabilities that also eroded business confidence. Specifically, natural
disasters and climate change caused severe damage to agriculture and aquaculture;
temporarily stalling industrial production and construction activities in some regions.
Faced with internal challenges and difficulties, especially the slowdown in domestic
demand, the BOD has made timely forecasts and directions to achieve the best results for
shareholders.

Consolidated business results for 2024 are as follows:

Unit: VND billion

Items 2024 2024 2023 %0 Perform | % compared
performance plan performance | ance/ Plan year-over-
year
Total
number of 1.016.972 1.195.000 1.237.469 85.10% 82.18%
visitors
t
Ne 217,6 240 248.9 90,68% 87,43%
revenue
Profit 1164 1 141
rott 6 30 8 89,52% 82,07%
before tax
Profit after 92,6 104 112,5 89.03% 82.30%
tax
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Cash 40% 24% 40%
dividend

rate

- The total number of visitors to the water park in 2024 was 1.016.972, a decrease of
17.8% compared to the same period last year and achieved 85.1% of the plan. Revenue
reached VND 217.6 billion, achieving 90.68% of the annual plan and decreasing by
12.57% compared to the same period last year.

- 2024 profit after tax reached VND 92,6 billion, achieving 89,03% of the plan,
decreasing by 12,57% compared to the same period last year.

- The dividend rate is expected to continue at a cash payout dividend rate of 40% and the
Company has paid in advance the first dividend for 2024 at a rate of 24% (the first 2024
dividend was completed on 22/01/2025)

4. Implementation of Remuneration Payment for the Board of Directors and the

Board of Supervisors in 2024:

In 2024, the company allocated remuneration for the Board of Directors (BOD) and the
Board of Supervisors (BOS) in accordance with the Resolution of the General Meeting of
Shareholders as follows:

No. Items Amount (VND)
1 Net revenue for 2024 217.636.663.313
2 Remuneration for the BOD and BOS in 2024 4.352.733.266
3 % of the BOD and BOS remuneration/Net revenue 2%

Details of the remuneration for each member of the Board of Directors and the Board of

Supervisors are provided in section 31 of the 2024 consolidated financial statement notes

of the Company.

5. Assessment of the supervisory results of the BOD over the General Director and
the Executive Board
At regular meetings of the Board of Directors, the General Director reported on the
Company's operations, reported on the implementation of the Resolutions of the
General Meeting of Shareholders, the Resolutions and Decisions of the Board of
Directors, and made specialized reports as requested by the Board of Directors. The
General Director and the Executive Board have complied with the legal regulations,
the management hierarchy in the Company’s Charter, and the internal regulations of

the Company, as well as the resolutions of the General Meeting of Shareholders and
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the Board of Directors. The Board of Directors highly appreciates the efforts,

solidarity, determination, and collaboration of the Executive Boards and the

Company's mangement team in the challenging context of the domestic entertainment

services market. The Executive Board has proposed numerous flexible and timely

management solutions that have advanced the company's business performance.

Although the business results only achieved about 90% of the plan, they still ensured

effectiveness for the shareholders (with an anticipated dividend payout rate of 40%).

1. Other activities of the BOD:

@

(i)
(iii)
(iv)
(v)

(vi)

Continuing to oversee the implementation of: operational safety, improvements
to the park's appearance, maintenance, and renovation of certain facilities
within the park to attract more visitors to the water park

Building the brand and increasing shareholder confidence.

Issuing New 3P Salary Regulations for the Company.

Implementing online ticket sales, automated ticket sales, etc.

Continuing to carry out charitable activities, sponsoring The Sponsoring
Association for Poor Patients in Ho Chi Minh City to perform eye surgeries for
patients, etc.

The Board of Directors cares about and stabilizes the lives of workers and
employees. Social insurance, healthcare, training, and employee welfare

policies are always prioritized and persistently reinforced

B. THE 2025 STRATEGIC PLANNING OF THE BOARD OF DIRECTORS

The Board of Directors will continue to oversee and implement the company’s orientations

and policies, providing all favorable conditions for the Executive Board to achieve the

business goals for 2025. The targets for 2025 submitted to the 2025 Annual General Meeting

of Shareholders are as follows
- Net revenue: 225.000.000.000 VND
- Profit before tax: 103.000.000.000 VND
- Profit after tax: 82.000.000.000 VND
- Mininum dividend rate: 24% of Charter Capital

In 2025, the strategic planning of the Board of Directors focuses on the following key

activities:
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(ii)

(iii)

@iv)

v)

(vi)

Innovating and improving corporate governance efficiency, striving, and making every
effort to successfully achieve the 2025 business plan, thereby contributing to the
fulfillment of the Company's five-year plan for the 2023-2028 term

Continuing to work with competent State authorities to provide favorable conditions for
DSN to maintain and develop its presence in the current area designated for recreational
activities, under long-term land lease arrangements in accordance with prevailing legal
regulations.

Continuing to enhance DSN as an essential recreational destination for the youth of the
city, upgrading the water park to a higher standard with the criteria of not only ensuring
safety but also meeting the requirements of being green, clean, beautiful, friendly,
attractive, civilized, and more.

Continuing to enhance communication, advertising, and marketing efforts to attract
more visitors to the water park.

Improving management proficiency, upgrading sales software, and enterprise
management software.

Focusing on training and developing a workforce with qualifications, capabilities, and

experience in their respective roles.

The above is the report of the board of directors on the 2024 operations and the 2025 strategic

planning. Kindly submit to the General Meeting of Shareholders for approval.

With sincere gratitude./.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- Shareholders,
- BOD, BOS, CHAIRMAN
- Archived: Office (signe d)
Tran Viet Anh
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