BAO CAO DANH GIA CUA THANH VIEN HPQT PQC LAP VE HOAT
PONG CUA HQOI PONG QUAN TRI NAM 2024

1. Co ciu td chire HDQT

Co cfu td chirc cia HDPQT béo dam tudn thi Piéu 1é va phap lut vé so lugng, tiéu
chuén, diéu kién cta thanh vién, cling nhu d4p (mg cic quy dinh phdp luit vé co cdu
thanh vién dge lap.

2. Co ché vin hanh hoat dong

Tinh dén thosi diém 14/11/2024, HDQT da tb chiic hop 3 phién hop dé dinh huéng chién
luge, chi dao hoat dong ciia Cong ty cb phidn Céng Vién Dim Sen Nudc (DSN) trong
timg thoi ky, xem xét quyét dinh cc cong viée thude thdm quyén xir Iy cia HDQT. Cic
phién hop HPQT durge td chirc day du, hop 1é dam bao trinh tu, thi tuc, thé thirc theo
quy dinh.

3. Hoat djng ciia thanh vién HDQT djc ldp trong nim

Thanh vién doc lap HPQT da tham gia déy da cac cudc hop HDQT (dat ty 1& 100% sb
cude hop). Thanh vién ddc 1dp HDQT da xem xét, cho ¥ kién va bidu quyét céc vén @é
thuéc thdm quyén.

Bén canh d6, trong nim 2024, thanh vién déc lap HPQT da thuc hién chirc ning, nhiém
vu giam séat hoat déng ctia HPQT théng qua céc cude hop, trao d6i, céch thirc dua ra
Nghi quyét cia HDQT, dérng théi thue hién gidm sédt hoat dong ctia Ban Diéu hanh
(“BDH”) théng qua viéc chip hanh cic Nghi quyét ciia HDQT.

4. Pinh gid thanh vién HPQT ddc lip doi véi hoat dong cia HPQT

HDQT d4 xéc dinh hoat dong kinh doanh nim 2024 cé nhidu khé khin, thach thire do
tinh hinh kinh t& vi mé trong nuée va quéc té dién bién bt lgi. Do vdy, cdng tic quan
tri, didu hanh cén linh hoat, kip thoi va phit hop véi dién bién thi trromg.

HDQT da thue hién tét vai trd ctia minh trong viée trién khai thuc hién cac ké hoach,
chil truong, dinh hwéng chién luge do PHDCD dé ra trude 6. HDQT di tudn thi cde




quy dinh ciia phép ludt, céc quy dinh vé quén tri cong ty, triéu tip cac cude hop dinh ki
vé bét thudmg dé kip thivi xir Iy céc vén dé phit sinh, ciing nhir théng qua céc quyét séch
phil hgp véi tinh hinh thye t& nhim dim béo loi ich cho Céng ty va C4 déng.

Céc thanh vién HDQT thudng trc thuéng xuyén tham du cac cude hop dinh ky va bit
thurdmg ctia BDH dé gidi quyét céc van dé phat sinh trong Céng ty. C4c quyét dinh quan
trong ctia BDH déu duge phén tich, phan bién va tham vén tir c4c thanh vién HDQT
nhiim bao dam lgi ich cta Cong ty.

HDQT d4 tiép tuc chi dao xdy dymg va ban hanh, trién khai nhidu quy dinh, quy ché,
chinh sach méi nhim dép tmg yéu cdu quén tri diéu hanh, kinh doanh.

Trong nam 2024, HDQT d4 thyc hién diing vai trd, trach nhiém trong viéc chi dao, hd
tro, gidm sat BDH thye hién céc ndi dung di dugc PHDCD va HPQT thong qua, dam
bdo tuén thi quy dinh cia phap ludt, dong thoi hai hoa lgi ich ciia Céng ty va céc cd
d6ng hién hiru,

Tp HCM, ngay 14 thang 11 ndm 2024
THANH VIEN HDQT PQC LAP
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REPORT BY THE INDEPENDENT MEMBER OF THE BOARD OF
DIRECTORS ON THE BOARD’S ACTIVITIES IN 2024

1. Structure of the Board of Directors

The structure of the Board of Directors (BOD) complies with the Company's Charter and legal
regulations regarding the number, qualifications, and conditions of its members, as well as

conformity with legal requirements on the proportion of independent members
2. Operating Structure

As of November 14, 2024, the BOD has held three meetings to establish strategic orientations
and direct the operations of Dam Sen Water Park Corporation (DSN) for each period. The BOD
reviewed and resolved matters within its authority. All BOD meetings were conducted
comprehensively, in compliance with the law, and in accordance with prescribed procedures

and formalities.
3. Activities of the Independent Member of the Board of Directors during the year

The Board of Directors’ Independent member attended all BOD meetings (100% attendance
rate). The Independent member reviewed, provided opinions, and voted on matters within the
authority.

Additionally, during 2024, the independent BOD member fulfilled oversight duties by
monitoring the BOD’s activities through meetings, discussions, and the issuance of BOD
resolutions. The member also supervised the activities of the Executive Board (“EB”) to ensure

compliance with BOD resolutions.
4. Board of Directors’ Independent member’s assessment of the BOD’s Activities

The BOD acknowleged that business activities in 2024 would encounter many difficulties and
challenges due to adverse domestic and international macroeconomic conditions.
Consequently, management and operations required a flexible, timely, and market-oriented

approach.

The BOD effectively fullfilled its role in executing plans, policies, and strategic orientations
set forth by the General Meeting of Shareholders (GMS). The BOD complied with legal

regulations, corporate governance standards, and convened regular and extraordinary meetings



to promptly address arising issues, and approved resolutions aligned with prevailing

circumstances to safeguard the interests of the Company and its shareholders.

Permanent BOD members actively participated in regular and extraordinary EB meetings to
address arising issues within the Company. Key decisions made by the EB were thoroughly
analyzed, debated, and consulted with BOD members to ensure alignment with the Company’s
best interests.

The BOD continued to direct the development, issuance, and implementation of various new

regulations, policies, and procedures to meet the evolving demands of governance,

management and operations.

In 2024, the BOD fulfilled its role and responsibilities in guiding, supporting, and supervising
the EB in executing the resolutions approved by the GMS and the BOD. This ensured

compliance with legal requirements while balancing the interests of the Company and its
shareholders.

Ho Chi Minh City, November 14, 2024

INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS



