BAMCEN CONG VIEN NUGC PAM SEN

S6 03 Hoa Binh — Tel: 028 3858 8418 - Fax: 028 3858 8419

“'VA'I‘ER PAFUC Email: lienhe @damsenwaterpark.com.vn
TP.Ho Chi Minh, ngay 08 thdang 01 ndm 2025
BA0 C40 CU4 BAN TONG GIAM BOC
VE KET QUA THUYC HIEN NAM 2024 VA KE
HOACH HOAT PONG NAM 2025
Phin1: BAO CAO KET QUA THUC HIEN NAM 2024.
I. TINH HINH CHUNG:

Nim 2024 c6 y nghia dic biét quan trong trong thuc hién thang loi ké hoach phat trién
kinh té - x3 hoi giai doan 2021 - 2025. Mic du béi canh quéc té va trong nudc van con
nhiéu khé khan, thach thac: lam phat tdng cao, xung dot dia chinh tr1 kéo dai, sy tang
truong cham lai cua cac nén kinh té 16n, nhung kinh té Viét Nam da vuot qua kho khan
dé dat dugc nhitng thanh tyu ndi bat. An ninh nang luong, an ninh lvong thuc dugc bao
dam; thi truong lao dong phuc héi tich cuc. Viét Nam van ndm trong nhom cac nude cod
tang truong kinh té cao nhat khu vue. Thanh cong cua Viét Nam chimg t6 sy hiéu qua cac
chinh sach kinh té vi mé ctia Chinh phu.

Niam 2024, ting trudng kinh té udc dat trén 7% GDP (vuot mic muyc tiéu dé ra 13 6-
6,5% GDP), thugc nhém s6 it cac nudc cb tbe do tang truong cao trong khu vuc va thé
gi6i. Kinh té vi mo tiép tuc on dinh, lam phat dugc kiém soat dudi 4%, ting trudng kinh
té duoc thiic day, cac can ddi 16n ciia nén kinh té duoc bao dam. Chi sé gia tiéu dung (CPI)
binh quan tang 3,78%. Xuét khau gao dat trén 8,5 tri¢u tan, kim ngach trén 5,3 ti USD
(tinh dén thang 11/2024), tang lan luot 10,6% va 22,4% so véi cung ky nam 2023. Thi
truong tién té, ti gia co ban on dinh, mat bang 13i suét tiép tuc c6 xu hudng giam so véi
nam 2023.

Du lich phat trién da kich cdu tiéu ding gia tang, tir d6 lan téa manh toi san xuat cia
nhom nganh dich vu khac nhu van tai, luu tra, an uéng, 1t hanh, hoat dong ngh¢ thuat, vui
choi giai tri - nhitng yéu t6 tich cyc trong ting truéng kinh té Viét Nam. Khach quéc té
dén Viét Nam dat khoang 14,1 triéu lugt nguoi, ting 41,3% (tinh dén thang 10/2024) so
v6i cung ky nam 2023.

Riéng TP.HCM tinh hinh kinh té trong nam 2024 tiép tuc phuc hdi manh mé, véi
mirc ting trudng quy sau cao hon quy trude. Cu thé, quy 1 ting 6,79%, quy 2 ting 6,53%,
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quy 3 tang 7,36% va quy 4 udc dat 7,92%. Trong do, khu vuc cong nghi¢p va xay dung
ting 6,89%. Tong mirc ban 1¢ hang hoéa va doanh thu dich vy tiéu dung nim 2024 caa
TP.HCM ting trudong On dinh ting gan 11%. Trong dé, ban 1¢ hang hoa ting 11%, dich
vu luu tra va an uéng tang 9%, dich vu I hanh tang 55% va cac dich vu khac tang 8%

so voi cung ky nam 2023.

Tuy nhién, TPHCM hién ddi mat voi khong it kho khan, thach thic, mot s6 thi truong
cham cai thién, tac dong truc tiép dén san xuét cong nghiép trong nudc, nguoi lao dong
c¢6 xu hudng thay doi cong viée tai cac TP 16n vé lai cac khu cong nghiép tai cac tinh.
Ngoai ra trong bdi canh thuong mai va cong nghé thay d6i hang ngay, hanh vi mua saim
clia ngudi tiéu ding ciing xoay chuyén lién tuc va thay d6i, khach hang chon lya mua
sam trén cac nén tang thuong mai dién ttr, chon lya hang hoa qua cac kénh va giao hang
tan noi, diéu nay anh huong dén xu hudng tra mit bang hodc déng cira hang loat anh

hudng chung dén cong an viéc 1am ctia nguodi lao dong.

Trong nam 2024, HDQT va Ban Diéu Hanh d4 rat can nhéic khi nhan ké hoach doanh
sd trude Pai hoi dong ¢d dong cho toan Cong Vién Nude Pam sen ndm 2024 1 240 ty.
Tuy nhién tinh hinh kinh doanh cua Coéng Vién Nudc da gap kho khan tir quy 1 cia nam
2024. Két qua hoat dong kinh doanh ctia Cong Vién Nudc giam déu trong cac thang tir
quy 1 dén quy 4 so v6i cuing ky. Hoi Pong Quan tri va Ban Piéu Hanh d3 dua ra nhiing
chinh séch kinh doanh linh hoat. Tuy nhién luong khach van giam déu trong cac quy ciia
nam 2024.

Luogng khach cd nam dat 1.016.972 khach dat ti 1¢ 82.18% so vai cung ky va dat
89,01% so véi ké hoach.

Tong Doanh s dat dugc nim 2024 1a: 217.636.663.313d; dat i 1¢ 87,43% so véi cling
ky va dat 90,68% so véi ké hoach.

1. KET QUA THUC HIEN:

1) Doanh thu toan cong ty nam 2024:

TONG CA NAM 2024
DTT TH 23 KH 24 TH 24 %12023 | %/KH
248,913,835,012 | 240,000,000,000 | 217,636,663,313 | 87.43 | 90.68
CONG | 1| SLkhéch 1,237,469 1,142,539 1,016,972 | 82.18 | 89.01
VIEN |2| DICHVU | 197,694,748,859 | 195,385,449,074 | 174,426,033,075 | 88.23 | 89.27
Nuoc [T, Céng 190,635,784,636 |  189,000,000,000 | 168,611,046,744 |  88.45 | 89.21
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b| VéGoibd 7,058,964,223 6,385,449,074 5,814,986,331 | 8238 | 91.07
Oudy chin 6,695,078,709 6,000,000,000 5507,486,336 | 82.26 | 91.79
Oudy FF 363,885,514 385,449,074 307,499,995 | 84.50 | 79.78

3| ANUONG | 45,646,025471 | 44,614,550,926 |  39,650,142,558 | 86.86 | 88.87

a | Fastfood 38,772,679,601 |  37,614,550,926 |  33,928,019,136 | 87.50 | 90.20

b | Nha hang 6,873,345,870 7,000,000,000 5722,123,422 | 8325 81.74

4 | M BANG 3,458,047,139 0 2,445,666,665 |  70.72

5| T.KHAC 2,115,013,543 0 1,114,821,015 |  52.71

a | Tai tro 1,036,823,772 0 0| 0.0

b | Thu khéc 1,078,189,771 0 1,114,821,015 | 103.40

2) Cong tac Marketing:

Trong Nam 2024, Cong Vién Nudc thuc hién 80 spot quang cdo trén cac dai Truyén hinh,
kénh Radio, 10 ky bao. Hién kinh phi quang cdo van sir dung va kiém soat theo ké hoach
diéu chinh ma HPQT va Ban Piéu Hanh da giao.

Pé tang thém sé thich, dap Gmg nhu cau giai tri va vui choi, va thu hat khach hang hon
nira, Cong Vién Nudc da két hop cac chuong trinh hoat dong hip dan va quang ba tao cac
sy kién hang tuan, hang thang, cac hinh anh trd choi ma khach hang tham gia trén cac
kénh Youtube, Facebook...

Céc chuong trinh khuyén mai trong nam 2024 c6 2 ky quay sb tring thuong gom:

Ky 1: boc thim may mén cho du khach dén vui xuan Giap Thin (vao Mung 4 va Mung 9
tét) voi cac giai thuong: 02 Giai Pac biét dién thoai Iphone 15-128G; 02 giai Nhat: Smart
TV Samsung 55 inch; 02 gidi nhi: Samsung Galaxy tab S9; 02 giai ba: May Loc Nudc
Karofi; 02 giai tu: 0 Lo Vi Séng Sharp; 10 giai Khuyén khich: 10 Noi chién khong dau
Sunhouse.

Ky 2 vao dip cao diém hé 2024 (tir 15/6 dén 2/9), gdm 3 ky x6 s6 (7/7,4/8,2/9) vdi cac giai
thuong: GIAI Dic biét 13 xe may Honda Air Blade 125cc; Giai Nhat Smart TV UHD
Samsung 55 Inch; Giai Nhi Samsung Galaxy Tab S9; Giai Ba Robot hut bui Xiaomi; Giai
Tu 10 vi séng Sharp; Giai Khuyén khich N6i chién khong dau Sunhouse.

Trong nam 2024 thyc hi¢n cac chuong trinh, t6 chtrc su kién nhu: ca nhac mung xuan
Giap Thin, 18 Gid T6 Hung Vuong, t6 chirc hoi thi Pay Gay Truyén Théng, 18 30/4 va 1/5,
Cong Vién Nude tiép tuc phdi hop véi S& Gido Duc Pao Tao TP.HCM t6 chirc lién hoan
nhém ca khuc Cha Ve Con 1an thi 26 tir ngay 29/7 dén ngay 26/8/2024 véi hon 85 doi va
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tiét muc tham gia, diém ndi bat ctia nim nay mé rong bang C danh cho cac truong khong
dua lyc thi chuong trinh thi du thi cac tiét muc riéng.

Duy tri thuc hién chuong trinh ca nhac Flamenco hang tuan tai khu vuc ho tao song.

St dung va tich hop Chatbot dé tra 101 ty dong mot sb cau hoi, binh luan cta khach hang
trén Facebook, Messenger, Zalo OA theo cac kich ban, cac cau hoi thuong gap.

V& quang co trén mang, tich cuc ding tai thong tin 1én trang
Fanpage/congviennuocdamsen véi hon 190 ngan nguoi theo doi nhiing thong tin ma cong
vién dang tai 1én.

Tao Cac trend su kién vao cao diém muia hé nhu trend nang Tién Cé chyp anh cting khach
hang tai khu vuc hd Thiéu Nhi, nang Tién Ca boi biéu dién va giao luu chup anh ciing
khach hang tai khu vuc ho tao song. Ban nhac duong phd - luan chuyén cac khu vuc. DJ-
loto show tao sirc hut véi gidi tré dén véi Cong Vién Nude vio cac ngay cudi tuan.

T6 Marketing tao chién dich gui tin nhian hang loat cho khach hang dé thong bao dén
khach hang cac hoat dong sé& dién ra tai Cong Vién Nudc. Ngoai ra, con lién tuc ding cac
bai post trén Fanpage, cap nhat cac hot trend trong bai viét nham gy cht ¥ dén du khach

cling nhu tao su ghi nhé hinh 4nh Cong Vién Nudc Pam Sen dén véi du khach.

III. VE QUAN LY KY THUAT:

1)

H¢ thong thiét bi — dién nuéc:

Trong ndm 2024 da hoan thién lép dat nguén dién, chiéu sdng, quat, camera.. cac khu vuc
gui dd méi, san khau voi phun, san khau Hd tao song va cac khu vyc sura chira, xay dung
mdi trong cong vién.

Hoan chinh bang quang céo doc hang rao kénh Tan Hoa, cong y té.

Phéi hop véi dién Iyc Phu Tho vé sinh cong nghiép tram bién ap 1000KVA mién phi,
backup chuong trinh va thay pin bo PLCs may tao song.

Tién hanh kéo va thay toan bd éng giéng bom s6 3 do luu lwong sut giam 40% anh hudng
dén luu luong cung cap nude cho hd boi.

Déi v6i du an xay dung hé théng xir Iy nudc thai, cong ty da phdi hop véi mot sé don vi
khao sét chi tiét toan bo ha tang thoat nudc cong vién tir d6 1én phuong an thu gom toan
bd nude thai sinh hoat, nudc xuc rira hd boi, tap trung xu 1y theo qui dinh cua co quan
chirc nang thong qua 2 hé thong xtr Iy nudc thai sinh hoat va hd boi. Dén nay ban vé thiét
ké, du toan cong trinh, cling thuyét minh cong nghé xir Iy vao giai doan cudi va dang chd
don vi thim tra bao c4o toan bo du an.

Trong quy IV/2024, giéng cong nghiép sd 3 va sb 4 c6 tinh trang nhiém sét gy anh huéng

dén viéc cung cap nudc cho cac nha v€ sinh va hé boi khu vuc phong may 3 bao gom ho
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tao song, dong song ludi va hd don dng den. Do cic giéng trong cong vién khai thac hon

25 nam gay kho khan cho viéc xur Iy nude ho.

2) Vé xay dung sira chira — canh quan — méi trudng:

IV.

1)

Thuong xuyén vé sinh, kiém tra bao dudng dinh ky cac thiét bi trd choi nham dam bao an
toan cho du khach.

Kiém tra va thay méi cac bién bio, quang cdo... bi hu hong.

Tao céc tiéu canh cho du khach chup hinh, check in.

Thudng xuyén tia, trong va chim séc cdy canh dé tao canh quan xanh sach dep.

Thuong xuyén duy tu, bao dudng, xay dung, stra chira lam méi cong vién nham phuc vu
khach trong cac dot kinh doanh cao diém trong nam.

QUAN TRI HANH CHIiNH:

Vé hanh chinh nhan sw, dao tao tip huin, ché d phic loi :

Két hop voi don vi tir van hoan thanh quy ché luong 3P, t6 chirc truyén thong vé ap dung
hé thong luong 3P cho toan thé CBNV.

Gia han gidy phép ATTP, gidy phép thay doi nganh nghé kinh doanh.

Tiép tuc cac cong viéc chuan bi dé t6 chirc PHDCD thuong ni€n nam 2025 lan 3 nhiém
ky V (2023-2028) ngay 24 thang 2 nam 2025.

T6 chitc cho CBNV tham du céc 16p tap huan So cép ctru, phong chdy chita chay, kién
thirc An toan thuc pham, tai dio tao ctiru hd, tap hudn K thuat ATLD, kiém tra nghiép vu
boi va ctru dudi cho nhan vién ctru ho...

Cong ty hoan thanh tot nghia vu trich tién dong BHXH (17,5%), BHYT (3%), BHTN
(1%) trong nam 2024 theo qui dinh.

Thuyec hién day du cac ché do phic loi, tham bénh, hiéu hi cho CBNV cong ty.

T4 chirc 02 dot tham quan hoc tap theo tiéu chuan hang nim cho CBNV.

Mua Bao hiém stic khoe cho toan thé CBNV.

Khém suc khoe tdng cuong cho NV tai trung tdm y khoa DHA quén 3.

Mua bao hiém tai nan cho CBNV hang nam.

Cong tic y té dw phong:

Pam bao vé an toan VSTP, cong tac luu mau thuc phém dﬁy du va thyuc hién viée kiém
tra 3 budc mdi ngay. Van chuyén rac thuc pham theo ding qui dinh.

Xét nghiém nudce hd boi, nudc udng Ro dinh ky.

Thudng xuyén xit mudi toan cong vién.

B4o c4o tinh hinh thyuc hién cong tac y té dinh ky giri vé TTYT Quén 11.

Lap ké hoach va trang bi @ BHLD hang nim cho CBNV.

Lap hd so theo ddi strc khée CBNV, bénh nghé nghiép, bénh mén tinh. ..
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Bao cdo VSATLD hang nam cho YTDP quan 11.

Do kiém moi truong lao dong hang nim theo qui dinh.

Thuong xuyén cham lo stc khée cho CBNV va khach hang.

Cong tac ANTT va dam bdo an toan:

Ngay tir diu nam 2024 cong ty da xay dung ké hoach bao vé ANTT va tai san ctia cong
vién va du khach, vin dé an ninh trat tu luén dugc dam bao.

Thudng xuyén tuan tra, kiém soat, gin thém cac bang canh bao, ting cudng gin camera
quan sét tai cac dia diém c6 nguy co mat an toan, trom cip...

Thuyec hién dung cac qui dinh vé& quan 1y ngudi va tai san ra vao cong vién.

Trién khai theo dinh ky cong tac ty kiém tra va bao quan cac phuong tién PCCC, t6 chirc

tuyén truyén, tp huén, thuc tap day du cac phuong an xu 1y khi xay ra chay no.

Phan 2: KE HOACH KINH DOANH NAM 2025

I. DAC DIEM TINH HINH

Theo cac chuyén gia nhan dinh muc tiéu ting truong kinh té nam 2025 cta Viét Nam
12 6,5 - 7%, phén dau 7 - 7,5%, phan anh ky vong vé su cai thién trong hoat dong kinh té
trong nam sau. Trén thyc té nganh san xuat da thoat khoi khé khian mot cach manh mé.
Piéu nay da hd trg ting truong xudt khau ¢ murc hai chit s6, véi mic tang truong lan toa
ra dong déu hon & céc linh vye nhu san pham ndng nghiép.

Cong Vién Nuéc Pam Sen véi vi tri kinh doanh hién nay dang phai canh tranh gay
git v6i cac don vi xung quanh khu vuc thanh phd nhu Subi Tién, Cong vién giai tri
Vinhomes Grand Park TP Tha BPuc, ¢ cac Tinh 1an can nhu Déng Nai c6 KDL Son Tién,
Tinh Binh Duong c6 KDL Pai Nam... Day ciing 1 yéu t6 chia thi phan khach 1¢ ciing
nhu khach gia dinh va khach doan hoc sinh, Cty du lich Iir hanh. Day ciing 13 yéu t6 kho

khan cho Chién lugc kinh doanh ctia Cong vién Nudc Pam Sen trong nim 2025.

1) Cong tac trong tim: Nhu ciu khach hang va kha ning thach thire trong nim 2024

Déi voi xu hudng kinh té trong nim 2025 nghanh thuong mai sé tiép tuc 1a dong luc chinh
clia ting trudng kinh té, mic du ting trudng xuit khau co thé khong an tuwong nhu nim
2024 do c6 thé xuét hién su suy giam nhu cau tir phia Hoa Ky va Trung Qudc - hai dong
luc 16n ctia nén kinh té toan cau. Mic du vay, su phuc hdi lién tuc cua nhu ciu trong nudc
nho nhiing cai thién trong tdm 1y cta nha dau tu va nguoi tiéu dung cling s& giup ting
truong kinh té tai Viét Nam.

Su chuyén dich c6ng nghé ciing mang lai co hdi dé ting trudng ning suat, nhung ciing tao

ra nhiéu thach thirc. Viée gia ting tu dong hoa c6 thé anh huong dén viée 1am va kha ning
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L)

canh tranh, dic biét 1a ddi véi cac quéc gia phu thugc vao mo hinh xuét khau dya trén chi
phi lao dong thap va cac san pham xuit khau can nhiéu lao dong.

Bén canh dé, viéc ting cudng chuyén doi cong nghé va chuyén dbi xanh, cing véi viée
nang cao k¥ ning cho lyc lugng lao dong ciing nhu cing cd mbi lién két gitra cac doanh
nghi¢p Viét Nam va cac doanh nghiép nudc ngoai hoat dong tai Viét Nam s€ gitp thuc
day ting trudng ning suit, ning cao su tham gia ctia Viét Nam vao cac chudi gia trj toan
cau va dat dugc muc ting truéng can thiét dé tré thanh qudc gia thu nhip cao vao nim
2025.

Cic buéc tiép theo trong hoach dinh chién lwgec kinh doanh 2025

V6i nhu ciu cua khach hang luon mudn thay dbi va c6 nhiing cai méi, la va hap dan khi
khach hang quay lai vui choi tai Cong Vién Nudc Pam Sen, nam lay tdm 1y khach hang
va xu huéng chung can d6i méi thém 1 s6 trd choi méi ¢6 tinh twong tic cao cho cic nhoém
gia dinh, nhom ban bé...

Ban Diéu Hanh Cong Vién Nudc Dam Sen dé xuat dau tu méi 1 s6 tro choi 6 tinh twong
tac cao. Pay 14 nhu ciu sau nhiéu nim chwa duge dau tu trod choi méi dé quang ba thu hut
khach hang, 1am m&i cac tro choi trén ha ting hién c6 tai Cong Vién Nude nhu:

Cong Vién Nudc da lien h¢ khio sit cac don vi Cty TAILONG
INTERNATIONALLIMITED caa Trung Qudc, 1 Cong Ty An D6 ARITHANT WATER
PARK EQUIPMENT dé thiét ké b6 tri 1 s méang truot tai cac khu vuc trong cong vién
thay thé 1 sb tro choi dd hoat dong hon 20 nam trong cong vién.

Pau tu thay thé dan 1 sd ti méi tai khu Locker goi ¢6 v6i mo hinh trién khai nhan dién
khuon mat cho khach hang ty dong l1dy do hién dai hon.

PAu tu lam mdi toan bd khu vue Massage tia nudc béng mo hinh méi.

Pau tr 1am méi Khu trd choi Vil diéu gidec mo (Brown Dream Dance) tai khu vuc giira
trung tdm ho tao song va khu vuc massage tia nude

BO tri m&i 1 86 trd choi cdy quay nude, sung phun nude tai khu vre hd Thiéu nhi, khu vire
ho tao song.

Cong Vién Nudc Pam Sen hién nay rat han ché quy dit khong thé mo rong dé dau tu hang
muc cdng trinh méi. Tuy nhién, v6i nhitng c¢b ging tan dung céc loi thé vé dia diém ngay
trong 1ong Thanh Ph va sat bén canh Coéng Vién Vian Hoa Dam Sen nén HPQT va Ban
Piéu Hanh Cong Vién Nudc Pam Sen cb ging cai tao dau tu 1am mai 1 sd hang muc
nham phuyc vu t6t hon cho du khach khi dén véi Cong vién trong nim 2025 gom cac hang
muyc sau :

Lam lai va thay méi toan bd cac mai 14 trong cong vién bang chat liéu méi phu hop voi

canh quan chung.
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% Cai tao 16t méi gach con sdu sau nhiéu ndm str dung hién ciing di hu hong va xubng cap,
trude mat 16t maéi lai toan bd khu vuce san khiu trung tam.
II. KE HOACH DOANH SO TOAN CONG VIEN 2025
Nam 2025, tinh hinh thé giéi du bao tiép tuc dién bién phirc tap, khé luong; ting

truong kinh té, thuong mai, dau tu toan cau tiép tuc xu hudng cham lai.

Dbi véi nganh du lich TP.HCM, nim 2025 phan d4u dén khoang 8,5 triéu luot khach
quéc té va 45 triéu luot khach noi dia. Trong diéu kién kinh té, chinh tri on dinh, céc hoat
dong du lich va cac nganh kinh té, dich vu c6 lién quan duoc khoi phuc, du lich TP.HCM
hy vong s& don dugc lugng khach 16n tir cac thi truong Han Quédc, Nhat Ban, An Do,
Trung Quéc. .. Thanh Ph sé phat trién san phém gén v6i1 van hoa lich sur, nghé thuat; du
lich duong thily noi d6 va lién tuyén gan véi cac tinh thanh.

Trong cac diéu kién ciia 1 Thanh Phd ning dong phat trién, uu tién trong linh vuc du
lich, vui choi giai tri Cong Vién Nudc Pam Sen ky vong dat hiéu qua kinh doanh vuot ké
hoach doanh s6 trong nim 2025 va cac nam t4i.

Du kién doanh s6 cic bé phan trong nim 2025:

1. Tong doanh thu nam 2025 225 ty DTT.
2. Tong chi phi quang co, tiép thi, ca nhac 6% / Doanh thu thuan.
3. Téng quy tién lwong + thu lao HDQT 25% /| DTT

va céac doanh thu khéc phat sinh trong ky
(trong do quy luwong CB-NV 23%, thu lao HDQT-BKS 2%).

4. Mic khau hao/nim : 4ty
5. Tong ngudn tich lity 50% / DTT
(131 trudc thué + khau hao + phan bé CCDC).
6. C6 tirc toi thiéu cho cd dong nam 2025 24% / VDL (120,830 ty).
SO SANH
DTT THUC HIEN 2024 KE HOACH 2025 %TH
217,636,663,313 225,000,000,000 103.38
1 SL khach 1,016,972 1,049,000 103.15
2 DICH VU 174,426,033,075 182,320,000,000 104.53
COING a| Ve Céng 168,611,046,744 175,900,000,000 104.32
1\‘175%1\(12 b | Vé Géi Bo 5,814,986,331 6,420,000,000 110.40
Qudy chinh 5,507,486,336 6,100,000,000 110.76
Ou d‘y phy 307,499,995 320,000,000 104.07
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AN UONG 39,650,142,558 41,680,000,000 105.12
Fastfood 33,928,019,136 35,680,000,000 105.16
Nha Hang 5,722,123,422 6,000,000,000 104.86

MAT BANG 2,445,666,665 1,000,000,000 40.89

THU KHAC 1,114,821,015 0 -
Tai Tro 0 0 -
Thu Khdc 1,114,821,015 0 -

II1. BIEN PHAP THU'C HIEN:

1)

2)

Bién phap chung:

Cong Vién Nudc trong nam 2025 va cac ndm tSi can phai ¢ sy thay d6i manh mé vé cac
trd choi méi sau nhiéu nam chua duoc dau tu, tao nén tang quang cdo gidi thi¢u dén véi
khach hang nham c6 tinh canh tranh véi cac d6i thii xung quanh khu vue TP ciing nhu cac
Tinh.

Lam méi canh quan, ha tang, thay doi cac mai che khu vuc nghi ngoi cho khach.

Lam méi bang tai van chuyén phao.

Thay méi toan bd gach con sau tai cac khu vuc trong cong vién.

Cong tac thudng nién duy tu lam méi toan bd cong vién trong dot cao diém Tét At Ty
2025, son sira, duy tu bao dudng cac hé théng may bom, hé thong mang truot, son moéi lai
cac ho don, cit tia cac cay tao canh quan toan cong vién chuén bi cho cac dot kinh doanh
cao diém nhu: tét Duong Lich, tét Am Lich 2025, 1& 30/4 & 1/5, kinh doanh cao diém he,
1& Qudc Khanh 2/9 trong nam 2025.

V61 dinh hudéng nhu cau du lich ndi dia, Cong Vién Nudc Pam Sen cling la diém du lich
¢6 nhiéu uu diém thuan loi vi ngay trung tam TP, thu hut duoc gidi tré tham gia cac hoat
dong vui choi tai day va la diém dén nhiéu ngudi yéu thich tai TPHCM biét dén va cia
khach du lich tir cac dia phuong khac dén TP.HCM tham quan du lich.

Chién lwgc kinh doanh:

Cong tac quang cdo:

Pua thong tin Cong Vién Nudc Dam Sen 1a khu vui choi an toan 1én wu tién hang dau dé
khach hang an tam khi dén vui choi giai tri tai day.

Chinh stra giao dién Website, lién két v6i cac don vi nhu VNPay, Ngan hang Viét A,
Shopee pay trién khai cic kénh ban hang, quang cdo san phim va dit cira hang nho trén

cac nén tang thuong mai di¢n tir. Tao su sinh dong va cap nhat cac tin tirc, su ki¢n qua do
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truyén tai nhimg thong tin, nhirng hinh anh, dich vu ma Céng Vién Nuéc Pam Sen dang
c6 dén véi khach hang

Cai tao thém cac khu vuc check in chup anh méi dé thu hut khach hang, ciing nhu khach
hang d& dang tiép can duoc nhitng thong tin, dich vy, tro choi dé tim dén cong vién.

Day manh cic chuong trinh quang c4o, hinh anh, quay Flycam cac hang muc 1am m&i trén
c4c trang mang internet, mang xa hoi Facebook, Youtube, Tiktok... Phan hoi va chinh stra
thong tin cong vién trén cac dién dan, blog du lich.

Day manh cac chuong trinh quang céo trén cic mang xa hoi va cc spot quang céo trén
cac chuong trinh Tivi, VOV giao thong cua cac tinh 1an can va TP.HCM.

Két hop véi cac don vi nhu S& Gido Duc Dao Tao TPHCM t6 chitc céc san choi Nhém
Ca Khuc Chii Ve Con, Nhom Nhay Aerobic, mia Pong Dién Nhi Pong. .. Phéi hop So
Thé Dyc Thé Thao TPHCM tao céc san choi nhu diy giy truyén thong, mon vt truyén
Thong, Co Ngudi. Phdi hop véi Trung tim Van Hoa Thé Thao Quan 11 t6 chire chuong
trinh ca nhac Aucoustic hang nam tai cong vién.

Néng cao va cip nhat cic tin tirc qua do6 tao thém cac hinh anh chu dé dé truyén tai duoc
nhiing thong tin, Nhitng hinh anh hap dan cua Cong Vién, dich vu ma Cong Vién Nudc
Pam Sen dang co dé khach hang thu hat va tiép can dugc nhitng thong tin, dich vu, tro

choi va tim dén vui choi, giai tri tai day.

b) Cong tac tai tro

>

Ti€p tuc lién két véi cac don vi tai trg hién hitu va tim kiém mot s6 nha tai trg moi trién
khai va quang ba cac chuong trinh tai trg trong cong vién xay dung cac chuong trinh va

van dong tai trg cho cac hoat dong chinh cua nam 2025.

¢) Cong tic khuyén mii — ca nhac

>

>

Céc chuong trinh Game Show phu Hop theo Trend cua gidi tré, cap nhat cac chuong trinh
moi, cac show thu hut khach trén cac Show giai tri truyén hinh,

Lién két moi hodc thué cac chuwong trinh tao sy kién 4n tugng dé quang cao khach hang
dén Cong Vién Nudc Pam Sen vao céc dip cao diém L&, Tét, He, cac Ngay cudi tuan nhu:
lién két voi cac Nhom nhac, cac chuong trinh Rap Viét, nhay cac vii diéu Hiphop dang
thu hut gidi tré hién nay, chuong trinh Vi diéu mua he...

Pay manh cic chuong trinh khuyén mai tri An khach hang vao cac thang thip diém nhu
cac chuong trinh : Mua vé tdng ma cod, tdng vé hoac giam % cho khéach hang

Céc chuong trinh x6 s6 khuyén mai vao thang Tét hodc cac thang hé d¢é dam bao khach

hang ung ho va yéu thich khi dén véi Cong Vién Nudc Pam Sen.

d) Cong tdc tiép thi:
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3)

4)

Déy manh cong tac tiép thi Truong hoc va Gido xur 1én ké hoach tiép thi cac Tinh lan can,
Chuén bi thu moi va brochure gdi va tiép thi dén cac truong hoc tai TPHCM va cac Tinh
thanh lan can.

B6 phan Tiép Thi tour ciia Cong Vién Nude Pam Sen xdy dung va c6 nhitng chuong trinh
tiép can cac Truong hoc, cong ty to chirc du lich dua ra nhitng ché d6 wu dai cho Timg
khach hang thuc té nhét 1a cac cong ty du lich lién két v6i Céc trudng hoc tai cac tinh 1an
can.

Cong tac quan tri ndi bo:

Hoan tat viéc xin cap gidy phép ATTP thoi han 3 nam (09/12/2024 - 09/12/2027).

Tién hanh ap dung quy ché lwong 3P tir 01/01/2025 cho CBNV cong ty.

Chuan bi cac cong viéc can thiét dé to chirc Pai hoi dong c6 dong thudng nién nam 2025
1an I1I nhiém ky 5 (2023 - 2028).

Thudng xuyén ting cudng cong tac kiém tra vé sinh va cac mit an toan. Kiém tra viéc st
dung dién, nuéc, hoa chat dé tranh lang phi. Kiém tra cong tac bao vé an ninh trét tu, an
toan tai san cho khach va cong ty.

Tap trung cac cong tac tap huan, dao tao nghiép vu chuyén mén cho CBNV.

Vé cong tac ky thuit, xdy dung sira chira:

V6i thoi gian hoat dong 25 nam, ché d6 1am viéc 24h nhiing ngay cao diém he, cac budng
day Mixer c6 dau hiéu 130 hoa, hu hong. Do 1a cac may chuyén biét nén phu ting thay thé
rat dat. Tong s6 Mixer 12 4 dung dé tao dong chay cho dong song ludi. Dy kién sé& duy tu,
bdo tri loai mdy nay thuc hién trong nam 2025.

Hién nay cong vién dang tim giai phap loc nudc loai bé sat nham cung cip nude sinh hoat
cho nha vé sinh khu vuc Ong den, dong thdi co ké hoach chi phi ding nudc thiy cuc cung
cap nude cho hd boi tai khu vyre phong may sb 3, didu nay 1am ting chi phi van hanh. Néu
tinh trang nhiém phén ting 1én, cong vién s& chiu thém chi phi tram lap giéng va ting
cuong sir dung nude thiy cuc toan bd cho viée cung cip nude hd boi tai khu vuc nay.
Duy kién giira thang 2/2025 cong ty sé tién hanh trién khai dy 4n xay dung hé théng xir 1y
nude thai sinh hoat 200m3/ngay dém va hé théng xir Iy nude hd boi 600m3/ngay dém,
thoi gian du kién xay dung 13 90 ngay. Sau khi hai hé thong trén duoc dua vao hoat dong,
cong ty sé tién hanh viéc xin gidy phép méi truong cho du an tai cong vién.

Pién du phong dau ngudn cong vién dugc cung cip bdi may phat dién co cong suat
1000KV A, hién bo diéu trung tam Power Command Control 2100 dang c¢6 van dé du da
tién hanh format va cai dat lai cac thong ) may phat nhung van chua dugc cai thién. Du

kién ndm 2025 s& thay méi bd ndy va tring tu toan bd may phat dién.
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Céac may loc hd boi hién nay dd hoat dong 25 nam, c6 hién twong hu hong, trong nim
2025 s& c6 ké hoach trang bi méi va dy phong cho cac bom loc ndy nhiam tranh gy gian
doan loc nude hd va anh huodng chét lugng nudc hd boi.

May bom nhiét 1am néng nudc cho ho massage bi bé bon nudc hién da sira chira tuy nhién
do hoat dong gan 10 nam nén s& trang bi méi Heatpump.

Cong tac xay dung, sira chira

Thay toan bd nén gach con siu trong cong vién.

Stra chira toan bd ban ghé sau canh.

Stra chira, thay mdi cac mai choi 1.

Gia cong cac vi tri dé bd tri dung cu (sao tre, phao ctru sinh, tui thube Iuu dong...) hd tro
cho cong tac ciru ho phu hop véi diéu kién, yéu cau ciia S§ VH-TT TP va Lién Poan Thé
Thao Dudi Nudec.

Tién hanh xay dung hé théng xtr Iy nudc thai trong céng vién.

Noi nhén: TONG GIAM POC
- Thanh vién HDQT; Paky)
- BGD, Ban Kiém soat;
- 04 phong;
- Co dong;
- Luu: HPQT. Vii Ngoc Tuén
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Bﬁ‘MQEN DAM SEN WATER PARK CORPORATION

WAT

No. 03 Hoa Binh St. — Tel: 028 3858 8418 - Fax: 028 3858 8419
ER pasuc

Email: lienhe @damsenwaternark.com.vn

I.

Ho Chi Minh City, 08 January 2025

REPORT OF THE EXECUTIVE BOARD

ON THE 2024 BUSINESS PERFORMANCE AND
THE 2025 BUSINESS PLAN

Part 1: REPORT ON THE 2024 BUSINESS PERFORMANCE.
OVERVIEW:

The year 2024 holds exceptional significance in achieving the successful

implementation of the socio-economic development plan for the 2021-2025 period.
Despite ongoing international and domestic challenges, including rising inflation,
prolonged geopolitical conflicts, and the slowdown of major economies, Vietnam
overcame difficulties and achieved remarkable results. Energy and food security were
ensured, and the labor market showed strong recovery. Vietnam remained among the
countries with the highest economic growth in the region, underscoring the effectiveness
of the Government's macroeconomic policies.

In 2024, economic growth was estimated to exceed 7% of GDP (surpassing the target
of 6 - 6,5% GDP), placing Vietnam among the few countries with high growth rates in the
region and globally. Macroeconomic stability was maintained, inflation was controlled at
below 4%, economic growth was driven forward, and major economic balances were
ensured. The average Consumer Price Index (CPI) increased by 3,78%. Rice exports
exceeded 8.5 million tons, with export revenue surpassing USD 5,3 billion (as of
November 2024), representing increases of 10,6% and 22,4%, respectively, compared to
the same period in 2023. The monetary market and exchange rates remained stable, while
interest rates continued to trend downward compared to 2023.

Tourism development stimulated higher consumer demand, which in turn strongly
boosted production in other service sectors such as transportation, accommodation, food
and beverage, travel, arts, entertainment, and recreation—positive contributors to
Vietnam's economic growth. International arrivals to Vietnam reached approximately 14.1
million visitors (as of October 2024), a 41.3% increase compared to the same period in
2023.
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1)

In Ho Chi Minh City, the economy in 2024 continued to recover strongly, with each
quarter's growth surpassing the previous one. For instance, Q1 grew by 6,79%, Q2 by
6,53%, Q3 by 7,36%, and Q4 was estimated to reach 7,92%. Notably, the industrial and
construction sectors achieved a growth rate of 6,89%. The total retail sales of goods and
consumer service revenue in 2024 displayed steady growth, increasing by nearly 11%.
Specifically, retail sales of goods rose by 11%, accommodation and food services by
9%, travel services by 55%, and other services by 8% compared to the same period in
2023.

However, Ho Chi Minh City is currently facing numerous difficulties and
challenges. Certain markets have been slow to recover, directly impacting domestic
industrial production. Additionally, workers are showing a tendency to shift from jobs
in major cities back to industrial zones in the provinces. Additionally, in the context of
rapidly evolving trade and technology, consumer shopping behaviors are also constantly
shifting and changing. Customers are increasingly opting for shopping on e-commerce
platforms, selecting products through various channels, and using home delivery
services. This trend has contributed to the widespread return of retail spaces or mass

closures, which, in turn, impacts overall employment opportunities for workers.

In 2024, the Board of Directors and the Executive Board carefully considered the
revenue target of 240 billion VND for Dam Sen Water Park set by the 2024 Annual
General Meeting of Shareholders. However, Dam Sen Water Park's business faced
difficulties starting from Q1 of 2024. The business performance of Dam Sen Water Park
declined across months from Q1 to Q4 compared to the same period last year. The Board
of Directors and the Executive Board implemented flexible business policies; however,

the number of visitors continued to decline steadily throughout the quarters of 2024.

The total number of visitors for the year was 1.016.972, equaling 82,18% compared
to the same period last year and 89,01% of the target.

Total revenue in 2024 was 217.636.663.313 VND, equaling 87,43% of the same
period last year and 90,68% of the target.

II. RESULTS ACHIEVED:
Revenue in 2024:

TOTAL 2024
NET REVENUE

Results for 2023 Plans for 2024 Results for 2023 | %/2023 | %/Plans
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248,913,835,012 | 240,000,000,000 | 217,636,663,313 | 87.43 | 90.68
1 | Number of 1.237.469 1,142,539 1016972 | 82.18| 89.01
visitors
2 | SERVICES | 197,694,748,859 | 195,385449,074 | 174,426,033,075 | 8823 | 89.27
a E’ZZZZ;e 190,635,784.636 |  189.000,000,000 | 168.611,046.744 | 88.45| 8921
b I;f’cckiir 7.058.964.223 6.385.449.074 5814986331 | 8238 | 91.07
Main
6.695.078.709 6.000,000,000 5507486336 | 8226 | 91.79
Counter
FF Counter 363,885,514 385,449,074 307.499.995 |  84.50| 79.78
WATER
PARK |3 |F&B 45,646,025471 |  44,614,550,926 |  39,650,142,558 | 86.86 | 88.87
a | Fastfood 38.772.679.601 |  37.614.550.926 |  33.928.019.136 | 87.50 | 90.20
b | Restaurant 6.873,345.870 7.000,000,000 5722123422 | 8325 81.74
RENTAL
4| spacE 3,458,047,139 0 2,445,666,665 |  70.72 ;
OTHER
5 | INCOME 2,115,013,543 0 1,114,821,015 | 5271 ;
a | Sponsorship 1,036,823,772 0 0 0.00 -
p | Other 1,078.189.771 0 1.114,821,015 | 103.40 ]
mcome

2) Marketing Activities:

- In 2024, the Water Park carried out 80 advertising spots on television stations, radio

channels, and 10 newspaper editions. The marketing budget remained under control
according to the adjusted plan approved by the Board of Directors and the Executive
Board.

To enhance customer interest, meet entertainment and recreation demands, and attract
more visitors, the Water Park organized engaging activities, created weekly and monthly
events, and promoted images of games that customers participated in via YouTube,
Facebook, and other platforms.

Promotional programs in 2024 had two lucky draw events:

First Event: A lucky draw for visitors celebrating the Lunar New Year of the Dragon (on
the 4th and 9th days of Tet) with the following prizes: 02 Special Prizes — iPhone 15-
128GB; 02 First Prizes — Samsung 55-inch Smart TVs; 02 Second Prizes — Samsung
Galaxy Tab S9; 02 Third Prizes — Karofi Water Purifiers; 02 Fourth Prizes — Sharp

Microwaves; and 10 Consolation Prizes — 10 Sunhouse Air Fryers.
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1)

Second Event: During the peak season in summer 2024 (from 15/6 to 2/9), consisting of 3
lucky draw sessions (7/7, 4/8, and 2/9), with the following prizes: Special Prize — Honda
Air Blade 125cc motorcycle; First Prize — Samsung 55-inch UHD Smart TV; Second Prize
— Samsung Galaxy Tab S9; Third Prize — Xiaomi Robot Vacuum; Fourth Prize — Sharp
Microwave; and Consolation Prize — Sunhouse Air Fryer.

In 2024, various programs and events were carried out, such as: a spring music concert
celebrating the Year of the Dragon, the Hung Kings' Commemoration Day, the Traditional
Push-Pole Contests, celebrations for 30/4 and 1/5. Additionally, the Water Park
collaborated with the Ho Chi Minh City Department of Education and Training to organize
the 26th "Little Cicada Song Band Festival" from 29/7 to 26/8/2024. The festival featured
more than 85 teams and performances, with a highlight being the expansion of Group C,
which allowed schools unable to compete in the main event to participate in individual
performances.

The weekly Flamenco music event continued to be held at the wave pool area.

A chatbot was utilized and integrated to automatically respond to certain customer
inquiries and comments on Facebook, Messenger, and Zalo OA based on predefined
scenarios and frequently asked questions.

Regarding online advertising, efforts were actively made to post information on the
Fanpage/congviennuocdamsen, which has over 190.000 followers, ensuring updates from
the park reach its audience.

Trends were created during the peak summer season, such as the "Mermaid Trend," where
visitors could take photos with mermaids at the Children's Pool area. Mermaids also
performed swimming shows and interacted with visitors for photo sessions at the wave
pool area. A street band performed at rotating locations, and the DJ-Loto Show attracted
young visitors to the Water Park on weekends.

The Marketing Team launched a campaign to send bulk messages to customers, informing
them about upcoming activities at the Water Park. Additionally, posts were consistently
made on the Fanpage, incorporating hot trends into the content to attract visitors' attention
and reinforce the image of Dam Sen Water Park in their minds.

TECHNICAL MANAGEMENT:

Equipment Systems — Electricity and Water:

In 2024, the installation of power sources, lighting, fans, cameras, and other equipment
was completed. New locker areas, the fountain stage, the wave pool stage, and other newly

repaired or constructed areas at the park were also finalized.

Report on the 2024 Business Performance and the 2025 Business Plan Page 4/13



The advertising boards along the Tan Hoa Canal fence and the medical gate were
completed

Collaborated with Phu Tho Power Company to perform industrial cleaning of the
1000KVA transformer station at no cost, along with backing up the system and replacing
the batteries for the PLC wave machine.

Replaced and reinstalled the entire piping system for Pump Well No. 3 due to a 40%
reduction in flow rate, which affected the water supply to the swimming pool.

For the sewage treatment system project, the company collaborated with several teams to
conduct a detailed survey of the park's entire drainage infrastructure. Based on this, a plan
was developed to collect all domestic sewage and pool cleaning water for centralized
treatment in compliance with regulations set by the authorities. The treatment will be
carried out through two systems: one for domestic sewage and another for pool water. To
date, the blueprint, project cost estimation, and technical notes on the treatment technology
are in the final stages, awaiting the review team's report on the entire project.

In Q4/2024, Industrial Wells No. 3 and No. 4 experienced iron contamination, affecting
the water supply for restrooms and swimming pools in the Machine Room 3 area,
including the wave pool, lazy river, and black slide receiving pool. The wells in the park
have been in operation for over 25 years, making it challenging to treat the pool water

effectively.

2) Construction, Repairs, Landscaping, and Environment:

IV.

Y

Regularly cleaned, inspected, and conducted periodic maintenance of amusement
equipment to ensure the safety of visitors.

Inspected and replaced damaged signs, advertisements, and other displays.

Created mini landscapes for visitors to take photos and check in.

Regularly pruned, planted, and cared for ornamental plants to sustain a clean, green, and
beautiful landscape.

Frequently maintained, repaired, renovated, and upgraded the park to enhance visitor
experience during peak seasons throughout the year.

ADMINISTRATIVE MANAGEMENT:

Administration, Human Resources, Training, and Welfare Policies:

Collaborated with a consulting team to complete the 3P Salary Regulations and conducted
marketing campaigns on the implementation of the 3P salary system for all employees.
Renewed the Food Safety Certification and updated the Business Registration Certificate

for changes in business activities.
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3)

Continued preparations for organizing the 2025 Annual General Meeting of Shareholders,
session 3 - term V (2023-2028), scheduled for 24/02/2025.

Organized training courses for employees, including First Aid, Fire Fighting and
Prevention, Food Safety knowledge, lifeguard retraining, occupational safety techniques,
and skill assessments in swimming and lifesaving for rescue staff.

The company fulfilled its 2024 obligations to Social Insurance (17,5%), Health Insurance
(3%), and Unemployment Insurance (1%) as required by regulations.

Fully implemented welfare policies, including sick visits and support for life events, for
all employees

Organized two study tours annually for employees in accordance with the company's
standards.

Purchased health insurance for all employees.

Conducted enhanced health check-ups for employees at DHA Medical Center in District
3.

Purchased accident insurance for all employees every year.

Preventive Healthcare Activities:

Ensured food safety and hygiene by properly storing food samples and conducting a three-
step inspection on a daily basis. Food waste was transported in compliance with
regulations.

Conducted periodic testing of swimming pool water and RO drinking water.

Regularly sprayed the entire park for mosquito control.

Submitted periodic healthcare activity reports to the District 11 Health Center.

Prepared plans and provided employees with personal protective equipment (PPE)
annually.

Maintained health records for employees, including occupational diseases and chronic
illnesses.

Submitted annual Occupational Safety and Hygiene reports to the District 11 Preventive
Healthcare Center.

Conducted annual labor environment measurements in accordance with regulations.
Regularly ensured the health and well-being of employees and visitors.

Security and Safety Activities:

At the beginning of 2024, the company prepared a plan to ensure security, order, and the
protection of both park assets and visitors' belongings, maintaining a high level of safety

and order throughout the year.
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Regularly conducted patrols and inspections, installed additional warning signs, and
enhanced surveillance by adding cameras at locations with potential safety or theft risk.
Complied with regulations on managing people and assets entering and exiting the park.
Periodically conducted self-inspections and maintenance of firefighting equipment, while
organizing awareness campaigns, training sessions, and drills to ensure readiness for fire

and explosion incidents.

Part 2: THE 2025 BUSINESS PLAN

I. CHARACTERISTICS OF THE SITUATION

According to experts, Vietnam's economic growth target for 2025 is set at 6,5 - 7%,
striving for 7 - 7,5%, reflecting expectations for improvements in economic activity in the
coming year. In fact, the manufacturing sector has strongly overcome its difficulties,
which has supported double-digit export growth. This growth has also become more
evenly distributed across sectors such as agricultural products.

Dam Sen Water Park, with its current business location, is facing intense competition
from nearby establishments in the city, such as Suoi Tien and Vinhomes Grand Park
Amusement Park in Thu Duc City. In neighboring provinces such as Dong Nai, there is
the Son Tien Amazing World, and in Binh Duong, with the Dai Nam Wonderland. This is
also a factor that divides the market share among individuals, families, school groups, and

travel agencies. It poses a challenge to Dam Sen Water Park's business strategy for 2025.

1) Key Focus: Visitor’s Demand and Challenges in 2024

With economic trends in 2025, the trade sector is anticipated to remain the primary driver
of economic growth, although export growth may not be as impressive as in 2024 due to
a potential decline in demand from the United States and China—two major engines of
the global economy. Nevertheless, the ongoing recovery of domestic demand, fueled by
improvements in investor and consumer sentiment, is also expected to contribute to
Vietnam's economic growth.

The shift in technology presents opportunities for productivity growth but also poses
significant challenges. Increased automation could affect employment and
competitiveness, especially in countries that depend on export models driven by low labor
costs and labor-intensive products.

Additionally, advancing technological transformation and green transition, improving
workforce skills, and strengthening connections between Vietnamese enterprises and

foreign companies operating in Vietnam will drive productivity growth, enhance
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D)

Vietnam's participation in global value chains, and support its ambition to become a high-
income country by 2025.

Next actions in the 2025 Business Strategy

With visitors constantly seeking change, uniqueness, and excitement when returning to
Dam Sen Water Park, understanding visitor psychology and general trends is essential.
Introducing new, highly interactive games for families and groups of friends is necessary
to enhance their experience.

The Executive Board of Dam Sen Water Park proposes investing in new, highly interactive
games. This initiative addresses the need for fresh attractions after many years without
updates, aiming to promote the park, attract visitors, and revitalize games on the existing
infrastructure, such as:

The Water Park has contacted companies such as TAILONG INTERNATIONAL
LIMITED from China and ARIHANT WATER PARK EQUIPMENT from India to
design and install new slides in various areas of the park, replacing some attractions that
have been in operation for over 20 years.

Gradually replace lockers in the locker area with a new model featuring facial recognition
technology, allowing visitors to retrieve their belongings automatically and with greater
convenience.

Invest in fully renovating the water jet massage area with a modernized design.

Invest in renovating the Dream Dance Zone (Brown Dream Dance) located between the
central wave pool area and the water jet massage area.

Install new water play equipment, such as water spray trees and water guns, in the
Children's Pool area and the wave pool area.

Dam Sen Water Park currently faces limitations in available land, making it impossible to
expand for new projects. However, by leveraging its prime location in the heart of the city
and its proximity to Dam Sen Cultural Park, the Board of Directors and Executive Board
of Dam Sen Water Park have worked to renovate and invest in upgrading several facilities
to better serve visitors in 2025. The proposed upgrades include:

Replace and renovate all thatched shelters in the park with new materials that align with
the overall landscape.

Renovate and replace the 'worm brick' flooring, which has deteriorated over years of use,

with priority given to the complete replacement of the central stage area.

II. SALES PLAN FOR THE ENTIRE PARK IN 2025

In 2025, the global environment is forecasted to remain complex and unpredictable,

with global economic, trade, and investment growth continuing to slow down.
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For Ho Chi Minh City’s tourism sector, the goal for 2025 is to welcome approximately

8,5 million international visitors and 45 million domestic visitors. With stable economic

and political conditions, tourism and related economic and service sectors are expected to

recover, allowing the city to attract a significant number of visitors from key markets such

as South Korea, Japan, India, and China and beyond. The city plans to develop tourism

products linked to cultural history and the arts, as well as urban waterway tourism and

inter-provincial routes connecting to other provinces.

In the context of a dynamic and developing city, where tourism and entertainment are

priority sectors, Dam Sen Water Park aims to surpass its targets for 2025 and the years to

come.

Target Revenue by Departments in 2025:

1. Total Revenue for 2025

2. Total

Marketing, and Music Events

Expenses

for

Advertising,

3. The salary budget and remuneration for the

Board of Directors

225 billion VND in Net revenue

6% of Net revenue

25% of Net revenue and other

revenues generated during the

period.

(In which: Salary fund: 23% of total net revenue, Remuneration for the

Board of Directors and the Board of Supervisors: 2% of total net revenue)

4. Depreciation expense/year

4 billion VND

(Profit before tax + Depreciation expense + Allocation of tools and

equipment)

5. Minimum dividend rate for shareholders in

24% of Charter Capital (120,830

2025 billion VND)
COMPARISON
Net R ACTUAL % OF
(S evenue
RESULTS FOR PLAN FOR 2025 COMPLETION
2024
217,636,663,313 225,000,000,000 103.38
Number of visitors 1,016,972 1,049,000 103.15
WATER SERVICES 174,426,033,075 182,320,000,000 104.53
PARK Entrance ticket 168,611,046,744 | 175,900,000,000 104.32
Locker ticket 5,814,986,331 6,420,000,000 110.40
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. 5,507,486,336 6,100,000,000 110.76
Main Counter
307,499,995 320,000,000 104.07
Secondary counter
F&B 39,650,142,558 41,680,000,000 105.12
Fastfood 33,928,019,136 35,680,000,000 105.16
Restaurant 5,722,123,422 6,000,000,000 104.86
RENTAL SPACE 2,445,666,665 1,000,000,000 40.89
OTHER INCOME 1,114,821,015 0 -
Sponsorship 0 0 -
Other income 1,114,821,015 0 -

III. IMPLEMENTATION MEASURES:

1)

2)

General Measures:

Dam Sen Water Park, in 2025 and the following years, needs to make significant changes
by introducing new attractions after many years without investment. This will create a
foundation for advertising and promoting the park to visitors, ensuring competitiveness
with surrounding competitors in both the city and other provinces.

Renovate the landscape, infrastructure, and replace the shade shelters in the rest areas for
visitors.

Renovate the conveyor system for transporting buoys.

Replace the entire "worm brick" flooring throughout the park.

Annual maintenance and renovation of the entire park during the peak 2025 Lunar New
Year (Year of the Snake), including painting, repairing, and maintaining pump systems,
slide systems, and pool areas, as well as trimming trees to enhance the landscape for peak
periods such as New Year's Day, Lunar New Year 2025, 30/04 & 01/05, the summer peak
season, and National Day on 02/09/2025.

With a focus on domestic tourism, Dam Sen Water Park is a popular destination due to its
central location in the city. It attracts young people to engage in various recreational
activities and is a well-loved spot in Ho Chi Minh City, as well as tourists from other
provinces visiting the city.

Business strategies:

Advertising activities:

Highlight Dam Sen Water Park as a recreational destination that prioritizes safety to ensure

visitors feel secure when enjoying their time at the park.
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» Update the website interface and collaborate with partners such as VNPay, Viet A Bank,
and Shopee Pay to implement sales channels, advertise products, and set up small
storefronts on e-commerce platforms. Create engaging and dynamic updates on news and
events to effectively convey information, images, and services offered by Dam Sen Water
Park to visitors.

» Renovate and add new check-in and photo areas to attract visitors, making it easier for
them to access information, services, and games offered at the park.

» Enhance advertising programs and visuals, including flycam footage of renovated
attractions, through online platforms and social media channels such as Facebook,
YouTube, TikTok, and others. Respond to and update park information on travel forums
and blogs.

» Enhancing advertising programs on social media platforms and advertising spots on
television programs and VOV traffic radio in Ho Chi Minh City and nearby provinces.

» Collaborate with organizations such as the Ho Chi Minh City Department of Education
and Training to host activities like the Little Cicada Song Band, Aerobic Dance Crews,
and Children's Synchronized Dance Performances. Coordinate with the Ho Chi Minh City
Department of Sports and Physical Education to organize traditional games such as Push-
Pole Contests, Traditional Wrestling, and Human Chess. Partner with the District 11
Cultural and Sports Center to host annual Acoustic Music Programs at the park.

» Enhance and update news to create thematic visuals that effectively convey attractive
images, information, and services provided by Dam Sen Water Park, making it easier for
visitors to engage with the content and be encouraged to visit and enjoy the park.

b) Sponsorship Activities

» Continue collaborating with existing sponsors and seeking new sponsors to implement and
promote sponsorship programs within the park. Develop initiatives and secure
sponsorships for key activities in 2025.

¢) Promotions and Music Events

» Game shows aligned with youth trends, featuring updated content and new shows inspired
by popular television entertainment to attract visitors.

» Collaborate with or hire programs to create impressive events that attract visitors to Dam
Sen Water Park during peak times, such as holidays, Tet, summer, and weekends.
Examples include partnerships with music bands, Rap Viet programs, Hip-hop dance

performances popular among the youth, the Summer Dance program, and more.
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Enhancing promotions to show appreciation to visitors during off-peak months with

initiatives such as purchasing tickets to receive a code, offering free tickets, or giving out

discounts.

» Organize promotional lottery programs during Tet or summer months to ensure visitor

engagement and satisfaction when visiting Dam Sen Water Park.
d) Marketing activities:

» Enhancing marketing efforts targeting schools and parishes, with plans to expand
marketing to neighboring provinces. Prepare invitation letters and brochures to send and
promote to schools in Ho Chi Minh City and neighboring provinces.

» The Tour Marketing Department of Dam Sen Water Park develops and implements
programs to engage with schools and travel agencies, offering tailored incentives to
individual visitors, especially travel companies collaborating with schools in neighboring
provinces.

3) Internal Control Activities:

- Complete the process of obtaining a 3-year Food Safety Certificate. (09/12/2024 -
09/12/2027).

- Implement the 3P Salary Regulations for employees starting from 01/01/2025.

- Preparations for organizing the 2025 Annual General Meeting of Shareholders (3rd AGM
of term V, 2023-2028).

- Regularly enhance hygiene and safety inspections. Monitor the use of electricity, water,
and chemicals to prevent waste. Inspect and ensure security, order, and the protection of
both park assets and visitors' belongings.

- Focus on conducting training and professional skill enhancement for employees.

4) Technical Activities, Construction, and Repair Activities:

After 25 years of operation and 24-hour usage during peak summer days, the Mixer push
chambers have shown signs of aging and damage. As these are specialized machines,
replacement parts are very expensive. There are a total of four Mixers, used to create the
flow for the lazy river. It is planned to maintain and repair these machines in 2025.

The park is currently searching for water filtration solutions to remove iron in order to
provide clean water for the restrooms in the Black Slide area. Additionally, there is a plan
to use municipal water to supply the swimming pools in the Machine Room No. 3 area,
which will increase operating costs. If the iron contamination worsens, the park will incur
additional expenses for sealing the wells and fully switching to municipal water to supply

the swimming pools in this area.
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It is anticipated that by mid-February 2025, the company will begin implementing a
project to install a domestic sewage treatment system with a capacity of 200m3/day-night
and a swimming pool water treatment system with a capacity of 600m3/day-night. The
estimated installation period is 90 days. Once both systems are operational, the company
will proceed with obtaining environmental permits for the project at the park.

The park's main backup power is supplied by a generator with a capacity of 1000KVA.
Currently, the Power Command Control 2100 central control unit is experiencing issues,
even after being formatted and reconfigured, with no improvement. In 2025, it is planned
to replace this unit and overhaul the entire generator system.

The swimming pool filtration systems, which have been in operation for 25 years, are now
showing signs of damage. In 2025, plans will be made to install new filtration systems and
provide backups for these pumps to prevent disruptions in water filtration and maintain
the quality of the pool water.

The heat pump used to heat water for the massage pool experienced a tank break, which
has been repaired. However, as it has been in operation for nearly 10 years, plans are in
place to replace it with a new heat pump.

Construction and Repair Activities

Replace the entire "worm brick" flooring throughout the park.

Repair all six-sided tables and chairs.

Repair and replace the thatched shelters.

Install designated areas for equipment (bamboo poles, lifebuoys, portable medical Kkits,
and more) to support rescue activities, ensuring compliance with the conditions and
requirements of the Department of Culture and Sports and the Water Sports Federation

Install a sewage treatment systems within the park.
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