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BAO CAO CUA HOI PONG QUAN TRI NAM 2025
VA PHUONG HUONG HOAT PONG NAM 2026

Kinh giri: Pai Hoi Pong Co Pong Cong ty Co phan Cong Vién Nuéc Pam Sen

Can cir Luat Doanh Nghiép s6 59/2020/QH14 thong qua ngay 17/06/2020.

Can ct Diéu 1€ t6 chtrc va hoat dong cua CTCP Cong Vién Nudc Pam Sen.

Cin ctt Quy ché t6 chirc va hoat dong ctia Hoi Pong Quéan Tri CTCP Cong Vién Nude
Pam Sen.

Hoi dong quan tri (HPQT) bao cao Pai hoi dong c6 dong (PHPCP) vé két qua hoat dong

trong nam 2025 va phuong huéng hoat ddng nam 2026 véi cac ndi dung cy thé nhu sau:

A. TINH HINH THU'C HIEN NHIEM VU NAM 2025

I. Hoat dong cia HPQT nam 2025

1. Céac hoat dong ciia HDQT:
Trong nim 2025, HPQT Cong ty da tién hanh 04 cudc hop dinh ky va 07 1an ldy ¥
kién cac thanh vién HPQT bang vin ban, ban hanh 13 Nghi quyét/Quyét dinh dé quyét
dinh nhitng van dé thudc thAm quyén cua HPQT theo quy dinh ctia phap luét va Piéu
1¢ Cong ty.
Noi dung chi tiét 13 Nghi quyét/Quyét dinh cia HDQT da ban hanh trong nam 2025
tai Phu luc 01 dinh kém.

2. Hoat dong ciia thanh vién HDQT doc 1ap va két qua danh gia cia Thanh vién

HPQT ddc 1ap vé hoat dong cia HPQT

Hoat dong cua HDQT trong nam 2025 da dugc td chirc, trién khai tuan thu Diéu 1é cua
Cong ty, Quy ché to chirc va hoat dong ctia HPQT va cac quy dinh phap luat hién
hanh, thuc hién déy da cac ndi dung da dugc DPHDCD thong qua.
Thanh vién HPQT doc 1ap cung véi cac Thanh vién trong HDQT da tich cuc thdo luan,
dua y kién trong qua trinh xem xét quyét dinh cac van dé thudc thim quyén, bao dam
tun thii cac quy dinh hién hanh; theo ddi, giam sat viéc thuc hién, tuan thii cac chuan

muc quan tri doanh nghi¢p; giam sat, danh gia cong tac quan tri rui ro, phé duy¢t, giam
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I1.
1.

sat cac hop ddng, giao dich véi ngudi lién quan, giao dich lién két theo quy dinh. Thanh
vién HDQT doc 1ap tham du day du cac cudc hop HPQT trong nim 2025.
Chi tiét bdo cdo cua thanh vién HDQT doc ldp tai Phu luc 02 dinh kem.

3. Bao cao giao dich ctia cac bén c¢6 lién quan: Trong ndm 2025, Cong ty c6 phat sinh

cac giao dich véi cac bén c6 lién quan, chi tiét tai Phu luc 03 dinh kém.

Panh gia chung
Panh gia vé hoat dong cia HDQT

Trong ndm 2025, HDQT Cong ty c6 phan Cong Vién Nudc Dam Sen da thie hién day du

cac quyén va trach nhiém duoc giao, cu thé:

Céc cudc hop caa HPQT, 13y ¥ kién thanh vién bang van ban da duogc thuc hién theo
dung quy dinh cua phéap luat, diéu 18 Cong ty va Quy ché hoat dong ciia HPQT. Noi
dung cac cudc hop dugc cac Thanh vién HPQT thao ludn, phan bi¢n, va danh gia déy
du dé dua ra nhitng dinh hudng, quyét sach tt nhat cho Cong ty.

Céc thanh vién HPQT tham dy/uy quyén tham du day du cac cudc hop HPQT, tra 10i
phiéu lay ¥ kién thanh vién HPQT bang vin ban va thuc hién nhiém vu cua thanh vién
HPQT phi hop v6i quy dinh phéap luat, diéu 16 Cong ty va Quy ché hoat dong cua
HPQT. Cac Thanh vién HPQT c¢6 tinh than trach nhiém va tinh chuyén nghiép cao,
1d rang vé trach nhiém duogc phan cong.

Céc Bién ban hop, Nghi quyét cia HDQT déu duogc thong qua theo dung quy dinh cua
phap luat, Diéu 1é Cong ty va dam bao loi ich cta co dong.

HDQT ciing di c6 nhitng chi dao, dinh hudéng giai phap hiéu qua, kip thoi dé hd tro
Ban diéu hanh hoan thanh muc tiéu kinh doanh, thuc hién t6t viéc giam sat va kiém
so4t dé dam bao viéc tuan thu quy dinh hién hanh.

HDQT tiép tuc lanh dao, chi dao Ban Piéu Hanh thuc hién cac chi tiéu kinh doanh
nam 2025, thuc hién déy da nghia vu v6i Nha nudc, trach nhiém véi cong d@)ng, dam
bao day du quyén loi cta cd déng va nguoi lao dong, thé hién vai tro ndi bat trong viée
dinh huéng chién luge kinh doanh, quan tri rii ro, déng gop tich cuc vao két qua hoat

dong chung cua Cong ty.

. Tinh hinh thue hién cac Nghi Quyét PHPCP thwong nién nim 2025 (Can ct theo

Nghi Quyét sé: 01/NQ-PHPCP-CVNDS do PHPCP Céng ty thong qua ngay
24/02/2025).
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STT Nghi quyét PHPCD Két qua thie hién
1 Chi tiéu ké hoach:
- Doanh thu: 225 ty dong. - Doanh thu dat 181,50 ty dong, dat
80,66% ké hoach.
- Loi nhuan trudc thué: 103 ty dong. - Loi nhuan trude thué: 91,70 ty dong,
dat 89,03% ké hoach.

- Loi nhuén sau thué: 82 ty dong.

- Tong quy luong CBNV va thu lao
HDQT va Ban Kiém Soat: 25%/doanh
thu thuan

- Loi nhuén sau thué: 72,38 ty déng, dat
88,27% ké hoach.

- Pa thuc hién trich quy lvong va thu
lao HDQT va Ban Kiém Soat theo Nghi
Quyét PHPCP.

Trich quy khen thuong 5% loi nhuan sau
thué

Dy kién thuc hién theo Nghi Quyét
DHDCD.

DHDCD giao cho HPQT dam phan, lya
chon cong ty kiém toan trong danh sach
cong ty kiém toan dugc PHPCPD thuong
nién nim 2025 théng qua dé thuc hién
soat xét Bdo cdo tai chinh ban nién va
kiém toan Bao cdo tai chinh nim 2025
cho Cong ty

Cong ty cd phan Cong Vién Nudc Pam
Sen di ky hop dong voi Cong ty TNHH
Hang Kiém Toan AASC dé thuc hién
soat xét Bao cao tai chinh ban nién va
kiém toan Béo cdo tai chinh nim 2025.

Ty 1& chi tra ¢ tac: tdi thiéu 24%/VDL

Ty 18 ¢o tc bang tién mat: 40%/VDL
(du kién).

Cong bd thong tin véi UBCKNN vé ty 18
s hiru nudc ngoai to1 da tai Cong ty la
49%

Cong ty di hoan thanh cong bd thong tin
voi UBCKNN vé ty 1€ so hiru nudce ngoai
to1 da tai Cong ty 1a 49%.

Stra d6i, bd sung Diéu 18 t6 chirc va hoat
dong cong ty nam 2025

HPQT d3 hoan thanh sira ddi, bo sung
Piéu 18 theo Nghi Quyét PHPCP va
thuc hién cong bd thong tin Piéu 1¢ Cong
ty theo quy dinh.

3. Panh gia két qua hoat dong kinh doanh nim 2025

Nam 2025, hoat dong kinh doanh cua Cong ty chiu tdc dong bat loi cua diéu kién thoi tiét
trong nhiéu thang cao diém, strc mua d6i véi dich vu vui choi giai tri phuc hdi cham, nguoi
tiéu dung c6 xu hudng thét chat chi tiéu va marc d canh tranh tir cac loai hinh giai tri thay
thé ngay cang cao.

Trong bdi canh d6, HDQT da bam sat dién bién thi truong, chi dao Ban diéu hanh trién
khai nhiéu giai phap quan tri, kiém soat chi phi, duy tri an toan van hanh, ning cao chat

luong dich vu va thuong hiéu nham dat két qua t5t nhat cho ¢ dong.
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Céc chi tiéu kinh doanh hop nhit nim 2025 nhu sau:

PVT: Ty dong

Chi tiéu Thue hién | Ké hoach | Thuc hién | % Thye | % so voi

2025 2025 2024 hién/Keé | cung ky
hoach

Tong s6 luot khach 801.005 | 1.050.000 [ 1.016.972 | 76,29% | 78,76%

Doanh thu thuan 181,5 225 217,6 80,66% | 83,39%

Loi nhuan trude thué 91,7 103 116,4 89,03% | 78,80%

Loi nhuan sau thué 72,4 82 92,6 88.27% | 78,17%

Ty 1& ¢ tic bang tién 40%(*) 24% 40%

Ghi chi: (*) ty 18 ¢6 tirc du kién, HDQT trinh BPHPCPD thong qua.
- Tong s luot khach dén Cong vién nudc trong nim 2025 1a 801.005 lugt khach, dat

76,29% so v6i ké hoach va giam 21,24% so véi cung ky. Doanh thu thuan dat 181,50 ty

dong, dat 80,66% ké hoach nam va giam 16,61% so véi cung ky.

- Loi nhuan sau thué thu nhap doanh nghiép nam 2025 dat 72,38 ty dong, dat 88,27% ké

hoach va giam 21,83% so v6i cung ky nam trudce.

- Ty l¢ chi tra c6 tire du kién tiép tuc chi tra béng tién mit véi ty 1€ 40% va da tam ung

co tirc dot 1/2025 ty 18 24% (ngay dang ky cudi cing 14/01/2026, thoi gian thanh toan

11/02/2026).

Trén co sé két qua thuc hién nam 2025, HPQT nhén dinh Cong ty chua hoan thanh cac

chi tiéu ké hoach cha yéu do PHPCD giao, dic biét vé luot khach, doanh thu va lgi nhuan

sau thué. Mic du vay, trong bdi canh thi truong con nhiéu kho khan, Cong ty van duy tri

hoat dong kinh doanh an toan, kiém soat tot chi phi, bao toan hi¢u qua sur dung von va dam

bao chinh sach chi tra ¢o tirc bang tién miat cho ¢6 dong. HDQT danh gid Ban diéu hanh

d3 c6 nhiéu nd luc trong cong tac to chtrc van hanh, duy tri chit luong dich vu va trién khai

céc giai phap thich img véi diéu kién kinh doanh thuc té.
4. Thuec hién chi tra thu nhap, thu lao HPDQT va BKS nam 2025:
Theo Nghi quyét PHPCP va quy dinh ndi bo ciia Cong ty, quy thu lao HDQT, BKS

duoc xac dinh theo co ché d3 duoc Dai hoi déng cd dong thong qua.

Trong ndm 2025, Cong ty da thuc hién chi tra thu nhép, thu lao cho céc thanh vién

HDPQT, BKS nhu sau:
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STT Ho va tén Chirc danh Thu nhip, Ghi chi
thi lao nam
2025 (dong)

1 Ong Tran Viét Anh Chu tich HDQT 1.573.333.338

2 Ong Hoang Vian B4 Ph6 Chu tich HPQT 928.888.891

3 Ong Phuong Xuan Thuy | Thanh vién HPQT 797.777.775

4 Ong Tran Oanh Thanh vién HPQT doc lap [ 799.999.997

5 Ong Yabe Hirotaka Thanh vién HDQT 385.555.554 | Bau b sung tir

24/02/2025

6 Ba Bui Thi Kim Tuyén | Truong Ban kiém soat 929.444.447

7 Ba Nguyén Thi Nguyén |Thanh vién BKS 542.777.777

8 Ong Huynh Ngoc Cach | Thanh vién BKS 542.222.221

Ghi chii: S6 liéu bao gé‘m’cdc’khodn thu nhap, thu lao duoc chi tra/ghi nhan trong nam 2025, trong do co
khoan thuong lién quan dén két qua nam 2024. , , ’
Trong nam 2025, Cong ty khong phat sinh bat ky giao dich hodc loi ich vat chat, phi vat chat
nao khac danh riéng cho cac thanh vién Hoi dong quan tri va Ban kiém soat ngoai cac ndi
dung da cong bo.
5. Panh gia két qua giam sat cia HPQT véi Tong Giam Poc va Ban TGP
Tai cac phién hop thuong ky HPQT, Tong Giam ddc bao céo vé cac mit hoat dong
ctia Cong ty, bao cdo trién khai cac Nghi quyét cia PHPCBD, cac Nghi quyét, Quyét
dinh cuia HDQT, bao cio chuyén dé theo yéu cau cia HPQT. Ban Téng Giam doc da
tuan tha theo ding quy dinh ctia phap luit, dung phan cip quan 1y tai Diéu 18 va cac
Quy ché quan 1y ndi bo Cong ty, Nghi quyét cia PHPCD va HPQT. HPQT danh gia
cao su nd lue, doan két va trach nhiém cta Ban Téng Giam dbc cung tap thé 1anh dao
Cong ty trong bbi canh thi trudng dich vu vui choi gidi tri trong nude hét stirc kho khan;
Ban Tong Giam ddc da dé ra nhidu giai phap diéu hanh linh hoat, kip thoi, gop phan
duy tri va thuc ddy hoat dong kinh doanh. Mic du két qua kinh doanh chi hoan thanh
khoang 80,66% ké hoach dé ra nhung van bao dam hi¢u qua hoat dong va quyén loi
cho ¢d dong, voi muc ¢6 tie du kién chi tra 40%.
6. Cac hoat dong khac cia HPQT
(1) Tiép tuc chi dao thyc hién cong tac an toan hoat dong, cai thi¢n my quan cong
vién, stra chira duy tu va 1am méi mot s hang muyc trong cong vién nham thu
hut khach dén v6i Cong vién nuée.
(i)  Tiép tuc phat huy thuong hiéu DSN 1a diém vui choi an toan, xanh, sach, dep,

than thién, hap dan va vin minh.
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(iii)  Chi dao ban hanh va trién khai Quy ché Quan 1y Chi tiéu ndi bd ctia Cong ty tir
ngay 15/07/2025.

(iv)  Tiép tuc ddy manh cong tac truyén thong, quang cdo, tiép thi; ning cao ning
lirc quan tri, nang cdp phan mém ban hang va phan mém quén 1y doanh nghiép.

Danh gia tinh hinh quan tri cong ty va viéc tuin thi quy dinh hién hanh

Trong ndm 2025, Cong ty da duy tri mo6 hinh quan tri phu hgp véi quy dinh cua Luat
Doanh nghiép, Luat Chtng khoan, Diéu 18 Cong ty va cac quy ché noi bo di ban hanh.
Hoi dong quan tri, Ban Tong Giam dbc va Ban Kiém soat da thuc hién chuc ning,
nhiém vy theo ding thim quyén; viéc to chtrc hop, ban hanh nghi quyét, trién khai
thuc hién cac nghi quyét cua bai hoi dff)ng cd dong va Hoi déng quan tri dugc thuc
hién co ban dy du, ding trinh ty va pht hop véi quy dinh hién hanh.

HDQT da thuc hién vai tro dinh hudng, giam sat va kiém soat d6i vé6i hoat dong diéu
hanh ctia Ban Tong Giam ddc; dong thoi phdi hop v6i Ban Kiém soat trong viée kiém
tra, giam sat tinh hinh hoat dong san xuét kinh doanh, quan 1y tai chinh, cong b6 thong
tin va viéc thuc hién cac nghia vu ciia Cong ty d6i véi Nha nude, c6 dong va nguoi lao
dong. Cac giao dich vdi bén ¢ lién quan dugce ra soat, xem xét va thyc hién theo dung
tham quyén phé duyét, dam bao nguyén tic cong khai, minh bach va phu hop véi loi
ich cua Cong ty.

Cong ty di thuc hién cong bd thong tin dinh ky va bat thudng theo quy dinh 4p dung
d6i voi cong ty niém yét; dong thoi tiép tuc duy tri viéc ra soét, cap nhat cac quy ché
quan tri ndi b nham nang cao tinh tuén thu va hiéu qua quan tri. Qua danh gia, HDQT
nhan thdy trong nim 2025 Cong ty di tuan thu cac quy dinh phap luat hién hanh vé
quan tri cong ty, cong bd thong tin va hoat dong cua doanh nghiép niém yét; khong
phat sinh van dé trong yéu anh huéong dén tinh minh bach, an toan va 6n dinh trong
hoat dong quan tri cia Cong ty.

Tiép tuc thuc hién tot trach nhiém d6i véi cong déng; chu trong cong tac bao vé moi
trudng, an toan lao dong, déng thoi quan tam 6n dinh viéc 1am, cham lo doi séng vat
chit va tinh than cho nguoi lao dong; duy tri déy du cac ché d6 bao hiém, dao tao va

phuc loi theo quy dinh.

B. PHUONG HUONG HOAT PONG NAM 2026 CUA HOI PONG QUAN TRI

HDbQT tiép tuc chi dao trién khai cac chu truong, chinh sach cua Cong ty, tao moi diéu kién

thuén loi dé Ban diéu hanh hoan thanh nhiém vy kinh doanh nam 2026. Céc chi tiéu ké hoach

hoat dong nam 2026 trinh PHDCD nhu sau:

Doanh thu thuan: 190.000.000.000 dong
Loi nhudn trude thué: 92.000.000.000 dong
Loi nhuan sau thué: 73.000.000.000 dong
Ty 1& cb tic tdi thicu: 24%.
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Nam 2026, Hoi déng quan tri s€ tap trung chi dao va trién khai cic nhiém vu trong tdm sau:

(i) Tiép tuc d6i méi va nang cao hiéu qua cong tac quan tri doanh nghiép theo huéng
chuyén nghiép, minh bach, tuan thu phap luat va phu hgp vai thong 1€ quan tri hién dai;
ting cuong vai trd dinh hudéng, giam sat cia HDQT ddi v6i hoat dong diéu hanh, phan du
hoan thanh tot ké hoach san xuét kinh doanh nim 2026, qua d6 gop phan thuc hién hiéu
qua cac muyc ti€u, nhi€ém vu cua nhiém ky V (2023 - 2028) da duogc Pai hoi déng cd dong

thong qua.

(i) Tiép tuc lam viéc, phdi hop véi cac co quan quan 1y nha nudce c6 tham quyén dé thao
gd cac vudng mic lién quan dén phap 1y dat dai, tao diéu kién cho Cong ty 6n dinh hoat
dong 1au dai tai dia diém hién hiru, pht hop véi quy hoach chtrc ning vui choi giai tri da
duoc xac dinh; dong thoi nghién ctru, dé xuat cic phuong an str dung dat phu hop véi quy
dinh phap luat nham bao dam diéu kién cho Cong ty tiép tuc dau tu, khai thac va phat trién

bén viing trong thoi gian t4i.

(i) Tiép tuc phat huy vi thé cua Coéng vién nudc Pam Sen 1a mot diém dén vui choi, giai
tri quen thudc va hap dan cua thanh thiéu nién, nguoi dan Thanh phd H6 Chi Minh va du
khach; ting budc dau tu nang cép co s& vat chét, canh quan va chét luong dich vu theo
huéng hién dai, an toan va van minh, voi muc tiéu xdy dung Cong vién nudc Dam Sen dap
ung ngay cang tdt hon cac tiéu chi: an toan, xanh, sach, dep, than thién, hép dan va giau

ban sac.

(iv) Tiép tuc diy manh cong tac truyén thong, quang ba, tiép thi va phat trién thi truong
theo hudng linh hoat, hi¢u qua; da dang héa cac chuong trinh kich cau, hoat dong quang
ba thuong hiéu, chim soéc khach hang va lién két hop tic nham gia ting kha niang thu hut
du khach, mé rong tép khach hang va ning cao sirc canh tranh ctia Cong ty trong bdi canh

thi truong dich vu vui choi gidi tri ngay cang canh tranh.

(v) Tang cuong ning luc quan tri, didu hanh va kiém soat hoat dong thong qua viéc tiép
tuc ra soat, hoan thién quy trinh quan 1y noi bo; dau tu nang cép hé théng phﬁn mém quan
tri doanh nghiép va cac cong cu hd tro diéu hanh nham nang cao chat luong dir liéu quan

tr1, kha nang kiém soat, hiéu qua van hanh va chét luong phuc vu khach hang.

(vi) Chu trong cong tac dao tao, bdi dudng va phat trién ngudn nhan luc o trinh d6 chuyén
mon, ning luc quan 1y va kinh nghiém thyc tién; dong thoi tiép tuc quan tim xay dung doi
ngil can bo, nhan vién c6 tac phong chuyén nghiép, tinh than trach nhiém va kha ning thich

ung véi yéu cau phat trien cua Cong ty trong giai doan mai.
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HDQT tin tudng réng, trén co s& cac muyc ti€u va nhiém vu trong tdm néu trén, cung voi su
doan két, nd lyc cta Ban diéu hanh, can bo nhan vién va su déng hanh cua Quy cd dong,
Cong ty sé& tiép tuc giit virng on dinh hoat dong, nang cao hiéu qua quan tri, phin ddu hoan
thanh tt ké hoach san xuét kinh doanh nam 2026 va tao nén tang thuan lgi cho viéc thuc hién
cac muc ti€u cia nhiém ky V (2023 - 2028).

Trén day la Bao cdo hoat dong cia HPQT nam 2025 va Phuong hudng hoat dong nam 2026
cua HPQT. Kinh trinh BPHPCD théng qua.

Tran trong cam on./.

TM. HQOI PONG QUAN TRI
CHU TICH
[P ky]

Tran Viét Anh
Noi nhan:
- Co déng Cong ty
- HPQT, BKS
- LuuVT.
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PHU LUC 01

CAC NGHI QUYET CUA HPQT PA BAN HANH TRONG NAM 2025

S6 N ghi quyét/ Ngay Noi dung T): le
STT £, 3 thong
Quyét dinh
qua
01/2025/NQ- V& viéc thong qua giao dich vé6i cac bén lién 0
! HPQT-CVNDS 07/01/2025 quan phat sinh trong nam 2025. 100%
Théng nhat thong qua Dy thao tai liéu hop Dai
hoi dong c6 dong thudng nién nam 2025,
2 %%Q%_SéNV%DS 03/02/2025 | Chuong trinh Pai hoi dong cb dong thuong 100%
nién nam 2025 (dugc cap nhat theo Tai li¢u
hop) va thuc hién CBTT.
Théng nhé:[ thong qua danh sach ung cur vién
03/2025/NQ- tham gia bau b6 sung thanh vién HDQT nhiém
3 HDQT-CVNDS 13/02/2025 |ky V (2023-2028) tai Dai hoi dong c6 dong 100%
thuong nién nam 2025 va thyuc hién cong bo
thong tin ting vién tai ngay 13/02/2025.
Théng phét thong qua mot sd ndi dung lién
04/2025/NQ- quan dén hoat dong cong ty Quy 4 va ndm
4 HDQT-CVNDS 17/02/2025 |2024. ’ , 100%
Thong qua ké hoach kinh doanh Quy 1 va ké
hoach nam 2025.
Thong qua viée qhét ngay dang ky cubi cling
dé thuc hién quyén chi tra c6 tirc nam 2024
bang tién mat cho c6 dong theo Nghi quyét
DHDCDP 1a 40%, d3 chi tra tam Gmg 24%, c6
5 I(:ISE/)z(glz“?g/%DS 06/03/2025 |trc con lai dot cuf)i la 16% nhu sau: 100%
Ngay dang ky cudi cung: 21/03/2025. ’
Ty 1¢ thyc hién: 16%/c6 phiéu (m6i c6 phiéu
nhan dugc 1.600 dong).
Thoi gian thanh toan: 10/04/2025.
Théng nhat thong qua mot s6 nodi dung lién
06/2025/NQ- quan dén hoat dong cong ty Quy 1 nam 2025. .
6 HDQT-CVNDS 05/05/2025 | Giao Ban Tong Giam Ddc nghién ciru va bao 100%
cao lai HDQT phuong an chuyén no thanh vén
g6p tai CTCP Thuc pham Lotus Aroma.
Thong qua chon Cong ty TNHH Hang kiém
07/2025/NQ- toan AASC 1a don vi kiém toan soat xét BCTC o
/ HDPQT-CVNDS 14/06/2025 6 thang nam 2025 va BCTC nam 2025 cho 100%
Cong ty C6 phan Cong Vién Nudc Bam Sen.
(0820250 110005 | di ot don cone 1y Qup 22025426 | 100%
HDbQT-CVNDS S

thang dau nam 2025.
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S6 Nghi quyét/

Ngay

Noi dung

Ty 16

STT - thong
Quyét dinh qua
- Trién khai thay ddi cac ho so, con dau, ... cho
phu hop thay d61 dia gioi hanh chinh.
- Thong qua quy ché quan ly chi tiéu nd1 b cua
CTCP Cong Vién Nudc bam Sen.
09/2025/QP- Ban hanh Quy ché Quan Iy Chi tiéu ni bd
9 HDQT-CVNDS 15/07/2025 | Cong ty C6 phan Cong vién Nudc Pam Sen tu 100%
ngay 15/07/2025.
10/2025/NQ - Théng nhat thong qua mot s6 nodi dung lién
10 . 28/10/2025 | quan dén hoat dong cong ty Quy 3/2025 va 9 100%
HDbQT-CVNDS . <
thang nam 2025.
Thong qua ndi dung vé viéc phé duyét quy tién
11/2025/NQ- luong — quy khen thuong va cac khoan chi lién o
1 HDbQT-CVNDS 2011172025 quan cua Cong ty c6 phan Céng Vién Nudc 100%
Pam Sen.
Thong qua viée chot ngay dang ky cu01 cung
dé thuc hién quyen chi tra tam mg c6 tirc dot 1
niam 2025 bang tién nhu sau:
12 Ilﬂlzf/)z(glzfgf(lg\l-f)s 22/12/2025 |- Ngay dang ky cubi cung: 14/01/2026. 100%
- Ty 18 thyuc hién: 24%/c6 phicu (01 ¢6 phiéu
nhan dugc 2.400 dong).
- Thoi gian thanh todn: 11/02/2026.
13/2025/NQ- Vé viéc thong qua giao dich véi cac bén lién 0
13 HDbQT-CVNDS 29/12/2025 quan phat sinh trong nam 2026. 100%
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PHU LUC 02
BAO CAO PANH GIA CUA THANH VIEN HPQT PQC LAP VE HOAT PONG
CUA HQI PONG QUAN TRI NAM 2025

B4o cdo nay dugc lap boi thanh vién Hoi dong quan tri doc 1ap dé trinh Pai hoi dong cb dong
thudong nién nam 2026 theo quy dinh hién hanh vé quan tri cong ty ap dung d6i voi cong ty
niém yét, trong d6 c6 khoan 3 Diéu 277 Nghi dinh sé 155/2020/ND-CP.

1. Co ciu té chirtc HDQT

Co céu td chirc cla HDQT bao dam tuan thu Diéu 18 va phap luat vé s lugng, tiéu chuan,
diéu kién cua thanh vién, ciing nhu dép tng cac quy dinh phap luat vé co ciu thanh vién doc
1ap.

2. Co ché van hanh hoat dong

Tinh dén thoi diém 1ap bao cdo nam 2025, HPQT di t6 chirc 04 phién hop dé dinh hudng
chién luoc, chi dao hoat dong ctia Cong ty cd phan Cong Vién Nudc Pam Sen (DSN) trong
ting thoi ky, xem xét, quyét dinh cac van dé thudc tham quyén cia HPQT. Céc phién hop
HPQT duoc t6 chirc day du, hop 1é, bao dam trinh tu, tha tuc, thé thic theo quy dinh.

3. Hoat dong cta thanh vien HPQT dgc 1ap trong nam

Trong nam 2025, thanh vién HPQT doc 1ap da tham dy déy du céac cudc hop cua HPQT, dat
ty 18 100% s6 cudc hop dugce to chirc; dong thoi nghién ctru tai lidu, tham gia thao luan, cho
¥ kién va biéu quyét ddi v6i cac van dé thude tham quyén cia HPQT theo dung chic ning,
nhiém vu dugc giao.

Bén canh viéc tham gia cac phién hop cia HPQT, thanh vién doc 1ap da thuc hién vai tro
giam sat dbi v6i hoat dong cia HPQT théng qua viée theo ddi qua trinh thao luin, xem xét
ndi dung, trinh tw ban hanh nghi quyét va viéc td chirc thyc hién cac quyét nghi da duoc thong
qua. Dong thoi, thanh vién doc 14p cling thuc hién chirc ning giam sat d6i véi hoat dong cua
Ban Piéu hanh thong qua viéc theo ddi tinh hinh trién khai cac nghi quyét cia HPQT, qua d6
g6p phan bao dam hoat dong quan tri, diéu hanh cua Cong ty duoc thyc hién than trong, minh
bach va phu hop v&i quy dinh hién hanh.

4. Panh gia ciia thanh vién HPQT dc 1ap ddi véi hoat dong ciia HPQT nim 2025
Trén co so theo ddi va tham gia hoat dong cua HPQT trong nam 2025, thanh vién HPQT doc
1ap nhan théiy HDQT da thuc hién co ban dﬁy du vai trd, chire nang va trach nhiém theo quy
dinh cua phap luat, Diéu 1& Cong ty va Quy ché hoat dong cia HPQT. Céc cudc hop HDQT
duoc td chirc phu hop vé trinh tu, thu tuc; cac ndi dung thudc tham quyén duoc xem xét, thao
luan va thong qua trén co sé bao dam nguyén tic than trong, minh bach va vi loi ich chung

ctia Cong ty va cb dong.
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Trong nim 2025, HPQT di kip thoi ban hanh cac nghi quyét, quyét dinh nhdm dinh huéng
hoat dong san xuét kinh doanh, giam sat cong tac diéu hanh va xir Iy cac vin dé phat sinh
thudc tham quyén. Thanh vién HPQT doc 1ap danh gia HPQT da duy tri duoc vai trd dinh
huong chién lugc, giam sat va ho trg Ban Diéu hanh trong qua trinh t6 chirc thuc hién nhiém
vu, dong thoi chu trong yéu cau tuan thii cac quy dinh phép luat, quy dinh ndi bo va nguyén
tic quan tri cong ty.

Bén canh d6, HDQT da quan tim dén cong tic quan tri rii ro, cong bd thong tin, kiém soat
cac giao dich c6 lién quan va viéc bao dam hai hoa loi ich giita Cong ty, cd dong va cac bén
¢6 lién quan. Su phdi hop gitta HDQT, Ban Diéu hanh va Ban Kiém soat trong nim 2025 co
ban dugc thyc hién chat ché, gop phén duy tri hoat dong cua Cong ty 6n dinh, an toan va minh
bach.

Trén co s¢ do, thanh vién HPDQT ddc 1ap danh gia hoat dong cua HPQT trong ndm 2025 da
dugc thyc hién nghiém tac, phi hop véi chirc nang, nhiém vu duge giao; dong thoi gop phan
tich cuc vao cong tac quan tri, diéu hanh va dinh hudng phat trién cta Cong ty. Bén canh
nhing két qua dat duoc, HDQT can tiép tuc nang cao hiéu qua quan tri, ting cudng chat luong
giam sat va chu dong thich ing v&i nhimng bién dong cia méi truong kinh doanh trong giai
doan tiép theo.

5. Kién nghi ciia thanh vién HPQT déc lap

Trén co so theo doi va danh gia hoat dong cia HDQT trong nam 2025, thanh vién HPQT doc
1ap kién nghi HDQT tiép tuc quan tdm trién khai mot s6 ndi dung trong tdm nham néng cao
hon nita chat lugng quan tri cong ty, cu thé nhu sau:

« Tiép tuc nang cao chat luong cong tac chuan bi va cung cap tai liéu hop HPQT, bao
dam tai li¢u duoc gui déy du, kip thot, cé chat lugng va bam sat ndi dung can xem xét,
quyét dinh, dé cac thanh vién HPQT c6 du thoi gian nghién ctru, thao luan, phan bién
va tham gia y kién mot cach hiéu qua.

« Ting cudng cong tac giam sat dbi voi cac giao dich véi ngudi c6 lién quan, viée thyuc
hién quy ché ndi bd vé quan tri cong ty, quy ché cong bd thong tin va cac co ché kiém
soat xung dot loi ich; qua d6 gdp phan nang cao tinh minh bach, khach quan va tuin
thu trong hoat déng quan tri, diéu hanh cua Cong ty.

. Tiép tuc phat huy vai tro cia bg phan kiém toan ndi bd trong viéc hd trg HPQT gidm
sat hé thé)ng kiém soat ndi bo, quan tri i ro va tuan thu; dff)ng tho1 nang cao hiéu qua
theo doi, dén ddc viée khic phuc céc kién nghi sau giam sat, kiém tra va kiém toan
nham han ché céc rui ro phat sinh trong hoat dong ctia Cong ty.

« Thudng xuyén ra soat ké hoach hoat dong, ké hoach dau tu, cong tic cong bd thong
tin va cac chi tiéu diéu hanh cha yéu dé bao dam viéc té chirc thyc hién dugc tién hanh
trén co sé than trong, minh bach, pht hop véi tinh hinh thuc t& va dinh hudng phat
trién 6n dinh, bén virng cta Cong ty.
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Trén day 1a bao cdo danh gia cta thanh vién HPQT doc ldp vé hoat dong cuia HPQT nim
2025 va mot sb kién nghi nham tiép tuc ning cao chét lwong quan tri cong ty trong thoi gian
t6i. Thanh vién HDQT ddc lap kinh trinh Dai hoi dong c6 dong thuong nién nim 2026 xem
xét, ghi nhan va 1am co s& cho viée tiép tuc hoan thién cong tac quan trj tai Cong ty.

TP. Hb6 Chi Minh, ngay 23 thang 03 nim 2026
NGUOI LAP BAO CAO

THANH VIEN HPQT PQC LAP
[Pi ky]

Tran Oanh
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PHU LUC 03

BAO CAO GIAO DICH CUA CAC BEN CO LIEN QUAN

STT Cac giao dich v6i bén c¢6 lién quan S6 tién (dong)

1 Doanh thu ban hang va cung cap dich vu phat sinh v6i Cong ty 42.166.666
Co6 phan Dich vu Du lich Phu Tho - ¢6 dong 16n cua Cong ty.

2 Mua hang héa, vt tu phat sinh v6i Cong ty CO phan Dich vy Du 960.828.148
lich Pht Tho - ¢6 dong 16n cua Cong ty.

3 Chi phi ban hang phat sinh v61i Cong ty C6 phan Dich vy Du lich 2.888.888.892
Phti Tho - c6 dong 16n ctia Cong ty.

4 Chi phi quan Iy doanh nghiép, trong do: q 367.934.534
- Phat sinh tai Cong ty C6 phan Dich vu Du lich Phu Tho - ¢6 232.701.196
dong lon cua Cong ty. ’

- Phat sinh tai Cong ty C6 phan Chimg khoan Quoc Gia - Chi 119.250.000
nhanh H6 Chi Minh - cdng ty c6 lién quan.

- Phat sinh tai Cong ty C6 phan Sacom - Tuyén Lam - cong ty c6 15.983.338
lién quan.

5 Chi tra c6 tirc: 21.346.080.000

- Cong ty C6 phan Dich vu Du lich Phai Tho - ¢6 dong 16n cta
Cong ty. i
- Ong Kenji Yabe — c6 dong 16n ctia Cong ty.

16.209.736.000

5.136.344.000
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-~ DAM SEN WATER PARK CORPORATION
DAVCEN Address: No. 3 Hoa Binh, Binh Thoi Ward, Ho Chi Minh City
Tel: 028 3858 8418
"‘VA’I‘ER PARUC Email: lienhe@damsenwaterpark.com.vn

Ho Chi Minh City, 31 March 2026

REPORT OF THE BOARD OF DIRECTORS ON THE 2025
OPERATIONS AND THE 2026 STRATEGIC PLANNING

To: The General Meeting Of Shareholders Of Dam Sen Water Park Corporation

- Pursuant to Law on Enterprises no. 59/2020/QH14 approved on 17/06/2020
- Pursuant to the Charter of Dam Sen Water Park Corporation
- Pursuant to the Regulations on the organization and operation of the Dam Sen Water Park
Corporations’s Board of Directors
The Board of Directors (BOD) reports to the General Meeting of Shareholders (GMS) on the
operational results for the year 2025 and the 2026 strategic planning as follows:
A. PERFORMANCE OF TASKS IN 2025
I. Activities of the Board of Directors (BOD) in 2025
1. Activities of the BOD:
In 2025, the Company’s BOD convened 04 meetings and conducted 07 solicited written
opinions from Board members, issuing 13 Resolutions/Decisions to decide on issues
under the authority of the BOD in accordance with legal regulations and the Company
Charter.
Detailed information on the 13 Resolutions/Decisions issued by the BOD in 2025 is
provided in Appendix 01 attached.
2. Activities of Independent BOD Members and their Assessment of the BOD’s
Performance
The activities of the BOD in 2025 were organized and implemented in compliance with
the Company Charter, the Regulations on the organization and operation of the BOD, and
prevailing legal provisions. All issues approved by the General Meeting of Shareholders
(GMS) were fully carried out.
Independent BOD member, along with other BOD members, actively participated in
discussions and provided opinions during the decision-making process on issues under the
BOD’s authority, ensured compliance with prevailing regulations; monitored and

supervised adherence to corporate governance standards, risk management practices, and
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the approval and oversight of transactions with related parties and affiliates as stipulated.
The Independent Member of the Board of Directors attended all Board meetings in 2025.
Details of the Independent BOD member report is provided in Appendix 02 attached.
3. Report on transactions with related parties: In 2025, the Company engaged in
transactions with related parties. Details of these transactions are provided in Appendix

03 attached.

II. General assessment

1. Assessment of the BOD’s Activities

In 2025, the Board of Directors (BOD) of Dam Sen Water Park Corporation fully exercised

the rights and responsibilities assigned, specifically as follows:

- The BOD meetings and the solicitation of written opinions from BOD members were
conducted in compliance with the provisions of the law, the Company Charter, and the
Regulations on the organization and operation of the BOD. The meeting agendas were
thoroughly discussed, debated, and evaluated by BOD members to arrive at the best
strategies and decisions for the Company.

- The Board members fully attended or authorized proxies to attend all Board meetings,
responded to written opinion solicitation forms for Board members, and performed their
duties in accordance with legal regulations, the Company Charter, and the Regulations on
the organization and operation of the Board of Directors. The Board members
demonstrated a high sense of responsibility and professionalism, with clearly defined
assigned responsibilities.

- The minutes and resolutions of the BOD were approved in strict accordance with legal
provisions, the Company Charter, and safeguarded the interests of shareholders.

- The BOD provided effective and timely directions and strategies to support the Executive
Board in achieving business objectives, and effectively monitoring and controlling to
ensure compliance with prevailing regulations.

- The BOD continued to lead and direct the Executive Board in meeting the business targets
for 2025, fulfilling obligations to the State and responsibilities to the community,
safeguarding the rights of shareholders and employees, playing a crucial role in setting
business strategy, risk management, and contributing positively to the Company's overall

performance.

2. Implementation Status of the Annual General Meeting of Shareholders’ Resolutions
for 2025 (Pursuant to Resolution No: 01/NQ-DHDCD-CVNDS approved by the General
Meeting of Shareholders of the Company on 24/02/2025).
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No. Resolution Implementation result
1 | Planned targets:
- Revenue reached 181,50 billion VND,
o achieving 80,66% of the plan.
- Revenue: 225 billion VND. - Profit before tax reached: 91,70 billion
o VND, achieving 89,03% of the plan.
- Profit before tax: 103 billion VND. - Profit after tax reached: 72,38 billion
L VND, achieving 88,27% of the plan.
- Profit after tax: 82 billion VND.  The allocation for the salary and
remuneration fund for the BOD and
' Total salary and remuneration budget Board of Supervisors was implemented in
for the BOD and the Board of accordance with the General Meeting of
Supervisors: 25% of net Revenue Shareholders’ Resolutions

2 | Allocate 5% of net profit after tax to bonus | Planned to be implemented in accordance
fund with the GMS Resolution

3 |The AGM authorized the BOD to|Dam Sen Water Park Corporation has
negotiate and select an audit firm from the | signed a contract with the AASC Auditing
approved list of audit firms at the 2025 | Firm Company Limited branch to conduct
AGM for conducting the reviewed semi- [the reviewed semi-annual financial
annual financial statement and the audited | statement and the audited financial
financial statement of 2025 for the |statement of 2025.
company

4 | Dividend payout rate: a minimum of 24% | Cash dividend rate: 40% of charter capital
of charter capital (projected).

5 |Disclosure to the State Securities|The Company has completed the
Commission of Vietnam regarding the |disclosure to the State Securities
maximum foreign ownership ratio of 49% | Commission of Vietnam on the maximum
at the Company foreign ownership ratio of 49%.

6 | Amendment and supplementation of the | The BOD has completed the amendment
Company Charter in 2025 and supplementation of the Company

Charter in accordance with the GMS
Resolution and has duly disclosed the
updated Charter in compliance with
regulations.

3. Assessment of business performance in 2025

In 2025, the Company’s business operations were adversely affected by unfavorable weather

conditions during several peak periods, a slow recovery in demand for entertainment services,

increasingly cautious consumer spending and intensifying competition from alternative

entertainment offerings.

In this context, the BOD closely monitored market developments and directed the Executive

Board to implement various management measures, including cost control, maintenance of
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safe operations and enhancement of service quality and brand positioning, with a view to
delivering optimal results for shareholders.
The consolidated business performance indicators for 2025 are as follows:

Unit: billion VND

Items 2025 2025 2024 % % YoY
Actual plan Actual | Actual/Plan
Total number of visitors 801.005 1.050.000 | 1.016.972 76,29% 78,76%
Net revenue 181,5 225 217,6 80,66% 83,39%
Profit before tax 91,7 103 116,4 89,03% 78,80%
Profit after tax 72,4 82 92,6 88,27% 78,17%
Cash dividend rate 40% (*) 24% 40%
Note: (*) The projected dividend rate is subject to approval by the GMS upon submission
by the BOD.

- The total number of visitors to the water park in 2025 was 801.005, achieved 76,29% of the
plan and decreased 21,24% compared to the same period last year. Revenue reached 181,50
billion VND, achieved 80,66% of the annual plan and decreasing by 16,61% compared to
the same period

- Profit after tax in 2025 reached 72,38 billion VND, reached 88,27% of the plan and
decreased 21,83% compared to the same period last year.

- The dividend rate is expected to continue at a cash payout dividend rate of 40% and the
Company has paid in advance the dividend for 1* tranche in 2025 at a rate of 24% (recorded
date 14/01/2026, payment date 11/02/2026).

Based on the results for 2025, BOD assesses that the Company did not fully achieve the key

targets assigned by the GMS, particularly in terms of visitor volume, revenue and profit after

tax. Nevertheless, amid ongoing market challenges, the Company maintained safe and stable
operations, exercised effective cost control, preserved capital efficiency and ensured the
implementation of its cash dividend policy for shareholders. The BOD acknowledges the
efforts of the Executive Board in operational management, maintaining service quality and
implementing adaptive solutions in response to prevailing business conditions.
4. Implementation of remuneration payment for the Board of Directors (BOD) and the
Board of Supervisors (BOS) in 2025:
Pursuant to the Resolution of the GMS and the Company’s internal regulations, the
remuneration fund for the BOD and the BOS is determined in accordance with the mechanism

approved by the General Meeting of Shareholders.
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In 2025, the Company made payments of income and remuneration to members of the

BOD and the BOS as follows:

No. Full name Position Income and Notes
remuneration in
2025 (VND)
1 | Mr. Tran Viet Anh Chairman of the Board of 1.573.333.338
Directors
2 | Mr. Hoang Van Ba Vice Chairman of the 028.888.891
Board of Directors
3 | Mr. Phuong Xuan Thuy | Member of the Board of 797.777.775
Directors
4 [Mr. Tran Oanh Independent Member of the 799.999.997
Board of Directors
5 [Mr. Yabe Hirotaka Member of the Board of 385.555.554 | Additionally
Directors elected from
24/02/2025
6 [Ms. Bui Thi Kim Tuyen |Head of the Board of 929.444.447
Supervisors
7 | Ms. Nguyen Thi Nguyen | Member of the Board of 542.777.777
Supervisors
8 | Mr. Huynh Ngoc Cach Member of the Board of 542.222.221
Supervisors

Note: The figures include income and remuneration paid/recognized in 2025, including bonuses
related to the performance results of 2024.

In 2025, no other transactions or material or non-material benefits were granted specifically to

members of the Board of Directors and the Board of Supervisors beyond the disclosed items.

5.

Assessment of the supervisory results of the BOD over the General Director and the
Executive Board

At regular meetings of the Board of Directors, the General Director reported on the
Company's operations, reported on the implementation of the Resolutions of the General
Meeting of Shareholders, the Resolutions and Decisions of the Board of Directors, and
made specialized reports as requested by the Board of Directors. The Executive Board
have complied with the legal regulations, the management hierarchy in the Company
Charter, and the internal regulations of the Company, as well as the resolutions of the
General Meeting of Shareholders and the Board of Directors. The Board of Directors
highly appreciates the efforts, solidarity, determination, and collaboration of the Executive
Boards and the Company's mangement team in the challenging context of the domestic

entertainment services market. The Executive Board has proposed numerous flexible and
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timely management solutions that have advanced the company's business performance.

Although the business results only achieved about 80,66% of the plan while still ensuring

operational efficiency and safeguarding shareholders’ interests, with a projected dividend

payout of 40%.

6. Other activities of the BOD

(1) Continuing to oversee the implementation of: operational safety, improvements to
the park's appearance, maintenance, and renovation of certain facilities within the
park to attract more visitors to the water park

(i1) Continue to strengthen and promote the DSN brand as a safe, green, clean, friendly,
attractive and civilized entertainment destination.

(ii1)) Direct the issuance and implementation of the Company’s Internal Expenditure
Management Regulations effective from 15/07/2025.

(iv) Continue to enhance communication, advertising and marketing activities; improve
management capabilities and upgrade sales software and enterprise management
systems.

7. Assessment of corporate governance and compliance with applicable regulations

In 2025, the Company maintained a corporate governance model in compliance with the
Law on Enterprises, the Law on Securities, the Company Charter and the issued internal
regulations. The Board of Directors, the Executive Board and the Board of Supervisors
performed their functions and duties within their respective authorities; the organization
of meetings, issuance of resolutions and implementation of resolutions of the General
Meeting of Shareholders and the Board of Directors were generally carried out in a
complete, orderly and compliant manner in accordance with prevailing regulations.

The Board of Directors effectively performed its roles in providing strategic direction,
supervision and oversight of the Executive Board’s operations; and coordinated with the
Board of Supervisors in monitoring business activities, financial management,
information disclosure and the fulfillment of the Company’s obligations to the State,
shareholders and employees. Transactions with related parties were reviewed, assessed
and executed in accordance with the proper approval authority, ensuring transparency,
disclosure and alignment with the Company’s interests.

The Company complied with periodic and extraordinary information disclosure
requirements applicable to listed companies, while continuing to review and update its
internal governance regulations to enhance compliance and governance effectiveness.
Based on the assessment, the Board of Directors considers that in 2025 the Company
complied with applicable legal regulations on corporate governance, information
disclosure and listed company operations, with no material issues arising that would
adversely affect transparency, safety or stability in the Company’s governance activities.

The Company continued to effectively fulfill its responsibilities to the community; paid
close attention to environmental protection and occupational safety; and ensured stable
employment while taking care of the material and spiritual well-being of employees. The
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Company also maintained full compliance with statutory requirements on insurance,
training and employee benefits.

B. THE 2026 STRATEGIC PLANNING OF THE BOARD OF DIRECTORS
The Board of Directors will continue to oversee and implement the company’s orientations and
policies, providing all favorable conditions for the Executive Board to achieve the business goals
for 2026. The targets for 2026 submitted to the Annual General Meeting of Shareholders are as
follows:

- Net revenue: 190.000.000.000 VND

- Profit before tax: 92.000.000.000 VND

- Profit after tax: 73.000.000.000 VND

- Minimum dividend payout ratio: 24%

In 2026, the strategic planning of the Board of Directors focuses on the following key activities:

(i) Continue to innovate and enhance corporate governance effectiveness towards a
professional, transparent and compliant framework aligned with modern governance practices;
strengthen the strategic direction and supervisory role of the Board of Directors over executive
operations; strive to successfully achieve the 2026 business plan, thereby contributing to the
effective implementation of the objectives and tasks of Term V (2023-2028) as approved by
the General Meeting of Shareholders.

(ii) Continue to coordinate with competent state authorities to resolve legal issues related to
land use, thereby ensuring stable long-term operations at the current location in line with the
designated recreational planning; concurrently, research and propose land use solutions in
compliance with applicable laws to support continued investment, operation and sustainable

development in the future.

(iii) Continue to reinforce the position of Dam Sen Water Park as a familiar and attractive
entertainment destination for youth, residents of Ho Chi Minh City and tourists; gradually
invest in upgrading facilities, landscape and service quality towards a modern, safe and
civilized standard, with the objective of increasingly meeting the criteria of safety, green,

clean, friendly, attractive and distinctive identity.

(iv)Continue to strengthen communication, promotion, marketing and market development in
a flexible and effective manner; diversify demand stimulation programs, branding activities,
customer care initiatives and partnership collaborations to enhance visitor attraction, expand
the customer base and improve the Company’s competitiveness in an increasingly competitive

entertainment market.
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(v) Enhance governance, operational management and control capacity through continued
review and improvement of internal management processes; invest in upgrading enterprise
management systems and supporting tools to improve data quality, control capability,

operational efficiency and service quality.

(vi) Emphasize training, development and capacity building of human resources with strong
professional qualifications, management capabilities and practical experience; concurrently,
continue to build a workforce with professional conduct, strong sense of responsibility and
adaptability to the Company’s development requirements in the new phase.
The Board of Directors believes that, based on the above key objectives and priorities, together
with the unity and concerted efforts of the Executive Board and employees, as well as the
continued support of shareholders, the Company will maintain stable operations, enhance
governance effectiveness, strive to successfully achieve the 2026 business plan and establish a
solid foundation for the fulfillment of the objectives of Term V (2023-2028).
The above is the report of the board of directors on the 2025 operations and the 2026 strategic
planning. Kindly submit to the General Meeting of Shareholders for approval.

Kindly submitted./.
ON BEHALF OF THE BOARD OF DIRECTORS
Recipients:
- Shareholders, CHAIRMAN
- BOD, BOS, [Signed]

- Archived: Office

Tran Viet Anh
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APPENDIX 01

RESOLUTIONS OF THE BOARD OF DIRECTORS ISSUED IN 2025

No Resolution/Deci Date Content Approval
) sion No. rate
01/2025/NQ- Approval of related-party transactions arising 0
U |apqr-cvaps | 07012025 135005, 100%
Approval of draft documents for the 2025
02/2025/NQ- Annual General Meeting of Shareholders, 0
2 HDPQT-CVNDS 03/02/2025 AGM agenda (updated in line with meeting 100%
materials) and disclosure of information
Approval of the list of candidates for additional
03/2025/NQ- election to the Board of Directors for Term V o
3 HPQT-CVNDS 13/02/2025 (2023-2028) at the 2025 AGM and disclosure 100%
of candidate information on 13/02/2025
Approval of certain matters relating to Q4/2024
4 I(){“}gz(glz“-séNV?\I-DS 17/02/2025 |[and 2024 operations; 100%
Approval of Q1/2025 and 2025 business plans
Approval of the record date for exercising the
right to receive the 2024 cash dividend for
shareholders in accordance with the Resolution
of the General Meeting of Shareholders at a
0 1 o 1
05/2025/NQ- yate Qf 4Q @, of which 24% hag been paid as an .
5 HDQT-CVNDS 06/03/2025 |interim dividend and the remaining final 100%
dividend is 16%, as follows:
Record date: 21/03/2025
Payment ratio: 16% per share (each share
receives 1.600 VND)
Payment date: 10/04/2025
Approval of certain matters relating to Q1/2025
06/2025/NQ- operations; assignment to Executive Board to 0
6 HDbQT-CVNDS 05/05/2025 study debt-to-equity conversion plan at Lotus 100%
Aroma Food JSC
Appointment of AASC Auditing Firm
07/2025/NQ- Compe.my Limited to review -6-month 202§
7 HDQT-CVNDS 14/06/2025 [ financial statements and audit 2025 financial 100%
statements for Dam Sen Water Park
Corporation.
- Approval of matters relating to Q2/2025 and 6
months of 2025 operations.
08/2025/NQ- - Implementation of changes in documents and 0
8 HDbQT-CVNDS 15/07/2025 seals in line with administrative boundary 100%

adjustments.
- Approval of Internal Expenditure
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No Resolution/Deci Date Content Approval
) sion No. rate
Management Regulations of Dam Sen Water
Park Corporation.
09/2025/Qb- Issuance of Internal Expenditure Management 0
? HPQT-CVNDS 15/07/2025 Regulations effective from 15/07/2025 100%
10/2025/NQ- Approval of matters relating to Q3/2025 and 9 o
10 HPQT-CVNDS 28/10/2025 months of 2025 operations 100%
11/2025/NQ Approval of salary fund, bonus fund and
B o
11 HDQT-CVNDS 20/11/2025 |related expenses of Dam Sen Water Park 100%
Corporation.
Approval of the record date for exercising the
right to receive the first tranche cash dividend
for 2025, as follows:
12 Ingg%)'l%?éNV?\I-DS 22/12/2025 |- Record date: 14/01/2026 100%
- Payment ratio: 24% per share (each share
receives 2.400 VND)
- Payment date: 11/02/2026.
13/2025/NQ- Approval of related-party transactions arising o
13 HDQT-CVNDS 29/12/2025 12026 100%
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APPENDIX 02
REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS
ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

This report is prepared by the Independent Member of the Board of Directors for submission to
the 2026 Annual General Meeting of Shareholders in accordance with corporate governance
regulations applicable to listed companies, including Clause 3, Article 277 of Decree No.
155/2020/ND-CP.

1. Board structure

The Board structure complies with the Company Charter and legal regulations regarding the
number, qualifications and conditions of members, including requirements on independent
members.

2. Operational mechanism

As at the reporting date in 2025, the Board of Directors convened four (04) meetings to provide
strategic direction and oversee the operations of Dam Sen Water Park Corporation (DSN) in each
period, and to review and decide on matters within its authority. All Board meetings were duly
convened and conducted in compliance with applicable procedures, formalities and regulatory
requirements.

3. Activities of the Independent Member of the Board of Directors during the year

In 2025, the Independent Member of the Board of Directors attended all Board meetings,
achieving a 100% attendance rate; reviewed meeting materials, participated in discussions,
provided opinions and voted on matters within the authority of the Board of Directors in
accordance with the assigned roles and responsibilities.

In addition to attending Board meetings, the Independent Member performed a supervisory role
over the Board’s activities by monitoring the deliberation process, reviewing the content and
procedures for issuance of resolutions and overseeing the implementation of approved
resolutions. The Independent Member also exercised oversight over the Executive Board by
monitoring the implementation of Board resolutions, thereby contributing to ensuring that the
Company’s governance and management activities are conducted prudently, transparently and in
compliance with applicable regulations.

4. Assessment of the Independent Member of the Board of Directors on the activities of
the Board of Directors in 2025

Based on monitoring and participation in the Board’s activities during 2025, the Independent
Member considers that the Board of Directors has generally fulfilled its roles, functions and
responsibilities in accordance with applicable laws, the Company Charter and the Board’s

internal regulations. Board meetings were conducted in compliance with required procedures and
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formalities; matters within the Board’s authority were duly reviewed, discussed and approved on
the basis of prudence, transparency and in the best interests of the Company and its shareholders.
During 2025, the Board of Directors issued resolutions and decisions in a timely manner to
provide direction for business operations, oversee management activities and address matters
arising within its authority. The Independent Member assesses that the Board has maintained its
role in strategic direction, supervision and support of the Executive Board in the execution of its
duties, while emphasizing compliance with legal regulations, internal policies and corporate
governance principles.

In addition, the Board has paid due attention to risk management, information disclosure, control
of related-party transactions and ensuring a balance of interests among the Company,
shareholders and relevant stakeholders. Coordination among the Board of Directors, the
Executive Board and the Board of Supervisors during 2025 was effectively maintained,
contributing to stable, safe and transparent operations of the Company.

Accordingly, the Independent Member concludes that the Board’s activities in 2025 were carried
out diligently and in accordance with its assigned roles and responsibilities, contributing
positively to the Company’s governance, management and strategic development.
Notwithstanding the achieved results, the Board should continue to enhance governance
effectiveness, strengthen the quality of supervision and proactively adapt to changes in the
business environment in the forthcoming period.

5. Recommendations of the Independent Member of the Board of Directors

Based on the monitoring and evaluation of the Board’s activities in 2025, the Independent
Member recommends that the Board of Directors continue to focus on implementing the
following key initiatives to further enhance corporate governance quality:

e Continue to improve the quality of preparation and provision of Board meeting materials,
ensuring that documents are delivered in a timely, complete and high-quality manner,
closely aligned with matters to be considered and decided, enabling Board members to
effectively review, discuss, challenge and provide input.

o Strengthen oversight of related-party transactions, compliance with internal corporate
governance regulations, information disclosure policies and conflict-of-interest control
mechanisms, thereby enhancing transparency, objectivity and compliance in governance
and management activities.

o Continue to enhance the role of the internal audit function in supporting the Board of
Directors in overseeing internal control systems, risk management and compliance; and
improve follow-up and remediation of findings from supervision, inspection and audit

activities to mitigate operational risks.
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o Regularly review operational plans, investment plans, information disclosure practices
and key management indicators to ensure implementation is conducted prudently,
transparently and in alignment with actual conditions and the Company’s stable and
sustainable development strategy.

The above constitutes the Independent Member’s assessment report on the activities of the Board
of Directors in 2025, together with recommendations aimed at further enhancing corporate
governance quality in the coming period. The Independent Member respectfully submits this
report to the 2026 Annual General Meeting of Shareholders for consideration and

acknowledgement, as a basis for further improvement of corporate governance at the Company.

Ho Chi Minh City, 23 March 2026
PREPARED BY

INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS

[Signed]

Tran Oanh
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APPENDIX 03

RELATED-PARTY TRANSACTIONS

No. Related-party transactions Amount (VND)

1 | Revenue from sale of goods and services with Phu Tho Tourist 42.166.666
Service Joint Stock Company (major shareholder)

2 | Purchase of goods and materials with Phu Tho Tourist Service 960.828.148
Joint Stock Company

3 [Selling expenses incurred with Phu Tho Tourist Service Joint Stock 2.888.888.892
Company

4 | General and administrative expenses, including: 367.934.534
- Phu Tho Tourist Service Joint Stock Company - major 232.701.196
shareholder.
- National Securities Corporation — Ho Chi Minh City Branch — 119.250.000
related company
- Sacom Tuyen Lam Joint Stock Company — related company. 15.983.338

5 | Dividend payments: 21.346.080.000
- Phu Tho Tourist Service Joint Stock Company - major 16.209.736.000

shareholder
- Mr. Kenji Yabe — major shareholder.

5.136.344.000
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