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BAO CAO CUA BAN KIEM SOAT NAM 2025
VA PHUONG HUONG HOAT PONG NAM 2026

Kinh giri: Pai hoi dong c6 dong Cong ty C6 phian Cong Vién Nuéc Pam Sen

- Can ctr Luat Doanh nghiép s6 59/2020/QH 14 ngay 17/6/2020, da duoc stra d6i, bo
sung; Luat Ching khoan sb 54/2019/QH14 ngay 26/11/2019, da duoc stra doi, bd
sung; Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 ctia Chinh phu, di duoc stra
doi, bo sung; va cac quy dinh phap luat co lién quan.

- Can ct Diéu 1é td chtrc va hoat dong ciia CTCP Cong Vién Nudc Pam Sen.

- Cin ctr Quy ché hoat dong cua Ban Kiém soat CTCP Cong Vién Nudc Pam Sen.

Ban Kiém soat (BKS) tran trong bao cao Pai hoi dong co dong (PHPCP) két qua

kiém tra, giam sat hoat dong cia Cong ty C6 phan Coéng Vién Nudc Pam Sen trong nim
tai chinh két thuc ngay 31/12/2025 va phuwong hudng hoat dong nim 2026 nhu sau:

I. Hoat dong ctia BKS trong nam 2025
1. Danh sach thanh vién BKS

Ngay bit diu
TT Thanh vién BKS Chirc vu nhiém ky Trinh d¢ chuyén mon
BKS

. Thac si Tai chinh -
1 | BaBui Thi Kim Tuyén Truong BKS 28/03/2023 | Ngén hang.
Clr nhan Luat.

Ctr nhan kinh té (Tai

2 |BaNguyen Thi Nguyén | Thanh vién BKS | 28/03/2023 chinh - Ké todn)

3 | Ong Huynh Ngoc Cach | Thanh vién BKS | 28/03/2023 | Ctr nhan kinh té

2. Tinh hinh hoat dgng ctia BKS trong nam 2025

Trong nam 2025, BKS da td chic 05 cudc hop; 100% thanh vién tham du dﬁy du.
Trén co s& két qua thuc hién nhiém vu trong nam, BKS ty danh gid da thuc hién d?ly du
chtrc nang, nhi¢ém vu theo quy dinh; cac thanh vién BKS hoan thanh nhiém vu dugc phan
cong va phdi hop chit ché trong cong tac giam sat, kiém tra. Noi dung cac cudc hop cha
yéu bao gém: bao cdo cong viéc duoc phan cong, trao d6i thong tin va thong nhat cac ndi
dung giam sat d6i voi hoat dong cua Cong ty.



STT Noi dung

Ngay hop

Noi dung chi tiét

1 Cudc hop lan 1

03/02/2025

Thong qua Bdo cdo cua BKS trinh BPHDPCD thuong
nién nam 2025.

2 | Cudc hop lan 2

13/02/2025

Thong qua Bao cao cia BKS vé tinh hinh giam sat hoat
dong kinh doanh Quy 04/2024 va nam 2024 cua CTCP
Cong Vién Nudc Pam Sen va céc kién nghi cua BKS.

3 Cudc hop lan 3

25/04/2025

Thong qua Bao cao cia BKS vé tinh hinh giam sat hoat
dong kinh doanh Quy 01/2025 cua CTCP Cong Vién
Nudc Pam Sen va céac kién nghi cua BKS.

4 | Cudc hop lan 4

11/07/2025

Thong qua Bao cao cia BKS vé tinh hinh giam sat hoat
dong kinh doanh Quy 02/2025 va 6 thang dau nim
2025 ciia CTCP Cong Vién Nudc Pam Sen va cac kién
nghi cua BKS.

5 Cudc hop lan 5

24/10/2025

Thong qua Bao cao cia BKS vé tinh hinh giam sat hoat
dong kinh doanh Quy 03/2025 va 9 thang dau nim
2025 ciia CTCP Cong Vién Nudc Pam Sen va cac kién
nghi cua BKS.

Ngoai ra, cac thanh vién BKS da tham du 04 cudc hop truc tiép cua HbQT nham kip
thoi ndm bt cac dinh huong, chi dao cuia HDQT ddi véi hoat dong san xuat kinh doanh
ctia Cong ty; dong thdi tham gia ¥ kién dbi v6i cac van dé thudc tham quyén ctia HDQT
va tiép can day du tai lidu, nghi quyét lién quan dén cong tic quan tri ciia Cong ty.

Trong ndm, BKS da thyuc hién giam sat, kiém tra ddi v&i hoat dong cua Cong ty, tap

trung vao cac ndi dung sau:

- Giam sét viéc tuan thu Diéu 1& va cac quy dinh phép luat trong quan 1y diéu hanh hoat

II.

dong kinh doanh cua Cong ty.

Kiém so4t viéc thuc hién Nghi quyét PHPCP nim 2025.

Xem x€t va ra soat tinh hinh tai chinh ctia Cong ty theo bao cdo tai chinh soat xét 6
thang dau nam 2025 va bao c4o tai chinh kiém todn nim 2025.

Pua ra cac kién nghi d6i véi HDQT va Ban Tong Giam ddc (BTGD) vé cong tac quan
tri, diéu hanh, kiém soat chi phi va h¢ théng van hanh cta Cong ty.

Tham gia cang HPQT trong viéc lya chon cong ty kiém toan.

Giam sat viéc thuc hién cong b thong tin dinh ky va bat thudng.

DPong gop ¥ kién ddi véi cac giai phap thuc ddy doanh thu, kiém soét chi phi va ning
cao hi€u qua hoat dong ctia Cong ty.

Tham dinh bio cdo tai chinh nim 2025 va danh gia cia BKS vé két qua hoat
dong kinh doanh nam 2025:

Trén co sé Bao c4o tai chinh ndm 2025 ciia Cong ty, Bio co kiém toan ciia Cong ty TNHH
Hing Kiém toan AASC va két qua thdm dinh cua BKS, BKS thong nhat véi ¥ kién caa



kiém toan doc 14p rang Béo cdo tai chinh riéng va hop nhit di phan anh trung thuc, hop 1y,
trén cac khia canh trong yéu, tinh hinh tai chinh cia CTCP Céng Vién Nudc Dam Sen tai
ngay 31/12/2025, ciing nhu két qua hoat dong kinh doanh va luu chuyén tién té cho nam
tai chinh két thuc cing ngay; dong thoi duge lap phi hop véi chuan muc ké toan, ché do
ké toan Viét Nam hién hanh va cac quy dinh phép 1y c6 lién quan vé 1ap va trinh bay bao
cao tai chinh.

1. Tinh hinh tai chinh tai ngay 31/12/2025
Céc chi tiéu chinh trén bang can ddi ké toan hop nhat tai ngay 31/12/2025 nhu sau:

PVT: dong

CHI TIEU 31/12/2025 01/01/2025
TONG TAI SAN 382.867.235.146 374.158.399.169
A. TAI SAN NGAN HAN 358.878.324.504 348.939.495.211
I. Tién va cac khoan twong dwong tién 16.794.505.300 71.659.210.972
II. Céc khoan diu tu tai chinh ngén han 328.067.256.375 266.667.256.375
I1I. Cac khoan phai thu ngdn han 10.774.716.065 7.492.819.422

IV. Hang ton kho

1.757.033.704

1.266.658.535

V. Tai san ngan han khac

1.484.813.060

1.853.549.907

B. TAI SAN DAI HAN 23.988.910.642 25.218.903.958
I.Céc khoan phai thu dai han 0 285.000.000
I1.Tai san ¢ dinh 17.610.644.817 21.540.889.983
I11.Tai san d& dang dai han 3.218.165.093 0

IV.Tai san dai han khac

3.160.100.732

3.393.013.975

TONG NGUON VON

382.867.235.146

374.158.399.169

A.NQ PHAI TRA

27.495.335.832

57.908.541.813

I. No ngén han

26.405.410.909

56.848.840.255

II.Ng dai han

1.089.924.923

1.059.701.558

B. VON CHU SO HUU 355.371.899.314 316.249.857.356
1. Vbn gop cua chu so hiru 120.830.090.000 120.830.090.000
I1. Quy dau tu phat trién 8.450.000.000 8.450.000.000
I11. Loi nhuan sau thué chua phéan phi 225.436.896.992 186.458.267.870
IV.Loi ich ¢b dong khong kiém soat 654.912.322 511.499.486

Téng tai san tai ngay 31/12/2025 14 382.867.235.146 dong, ting 8.708.835.977 dong, tuong

duong ty 1é ting 2,33% so v&i dau nam.

BKS déanh gi4 tinh hinh tai chinh ctia Cong ty tai thoi diém 31/12/2025 1a lanh manh, co
ciu von an toan, kha ning thanh khoan tét va khong c6 van dé trong yéu can luu ¥.




2. Tinh hinh thyc hién chi phi
Tinh hinh thyc hién chi phi nam 2025 nhu sau:

PVT: dong
Chi tiéu Thuc hién 2024 Thuc hién 2025 Tyle

: * : : 2025/2024
Gi4 von hang ban 85.619.542.543 78.278.533.227 91,43%
Chi phi ban hang 13.637.256.105 12.564.261.992 92,13%
Chi phi quan 1y doanh nghiép 19.801.310.206 18.082.368.762 91,32%
Tong chi phi 119.058.108.854 108.925.163.981 91,49%
Doanh thu thuin 217.636.663.313 181.495.448.064 83,39%
Ty 18 tong chi phi/DTT 54,70% 60,02% | 109,71%

Téng chi phi thuc hién nim 2025 13 108.925.163.981 dong, bang 91,49% so voi cung ky

nam trudc. Tuy nhién, ty 1é tong chi phi trén doanh thu thuan trong nam 2025 1a 60,02%,

tang so v6i mirc 54,70% cua cung ky nim trude, chit yéu do doanh thu trong nim syt giam.

(1) Strc mua d6i véi dich vu vui choi giai tri phuc hdi cham, nguoi tiéu dung c6 xu
hudng that chat chi tiéu; ciing véi muic d6 canh tranh ngay cang cao tir cac loai
hinh giai tri thay thé, lugng khach va doanh thu chua dat ké hoach.

(i)  Cong ty van phai duy tri cac khoan chi phi can thiét nham bao dam an toan van

hanh, duy tu - stra chira, truyén théng, canh quan méi trudng va chat lugng dich

vu; do do, ty 1é chi phi trén doanh thu thuan ting so voi cung ky.

BKS nhéan théy viéc chua hoan thanh ké hoach kinh doanh nam 2025 chu yéu xuat phat tu
cac yéu t6 khach quan cua thi truong va diéu kién kinh doanh, trong khi Cong ty van chu
dong duy tri nén tang van hanh, thuong hiéu va bao dam an toan khai thac.

3. Két qua kinh doanh nim 2025

Céc chi tiéu vé két qua kinh doanh hop nhat trong nam 2025:

PVT: dong
Thye Ty 1
Chi tiéu Thuwe hién 2025 | Thue hién 2024 | Ké hoach 2025 | hién/Ké y ¢
e g re g : ¢ 2025/2024
hoach
Doanh thu ban hang | 181.495.448.064 | 217.636.663.313 | 225.000.000.000 | 80,66% | 83,39%
Loi nhuan gop vé
ban hang va cung 103.216.914.837 | 132.017.120.770 | 126.524.000.000 | 81,58% | 78.18%
cap dich vu
gg’iﬁ?ﬂf‘lh"mdong 19.108.141.550 | 17.739.345.302 | 12.450.000.000 | 153,48% | 107,72%
Tongloinhuan ke |, coc 475824 | 116.370.968.830 | 103.000.000.000 | 89,03% | 78.80%
toan trwoc thue




Thue

Chi tiéu Thue hi¢n 2025 | Thuc hién 2024 | K& hoach 2025 | hign/Ké | . 1Y 1€
S S : v 2025/2024
hoach
Chi phi thu¢ TNDN |14 144 980545 | 23.614.610.818 | 21.000.000.000 91,16% | 81,07%
hién hanh
Chi phi thu¢ TNDN 170.223.365 163.942.251 103,83%
hoan lai

Loi nhuin sau thué | 72.381.971.914 | 92.592.415.761 | 82.000.000.000 | 88,27% | 78,17%

- Trong nam 2025, téng sb luot khach dén Cong vién nudce dat 801.005 lugt khach, dat
76,3% so voi ké hoach (ké hoach 1.050.000 luot khach) va giam 21,2% so véi cung ky
(nim 2024 tong s luot khach 1.016.972).

- Doanh thu thuan trong nam dat 181.495.448.064 déng, dat 80,66% ké hoach nam va giam
16,61% so véi cung ky ndm trudce.

- Tong logi nhuan ké toan trude thué dat 91.696.475.824 dong, dat 89,03% ké hoach nam
va giam 21,20% so vdi cung ky.

- Loi nhuén sau thué thu nhap doanh nghiép dat 72.381.971.914 déng, dat 88,27% ké hoach
nam va giam 21,83% so véi cung ky ndm trude.

Nhin chung, két qua hoat dong kinh doanh nam 2025 ctia Cong ty chua dat ké hoach dé ra
va giam so v6i ndm trudc. Tuy nhién, hoat dong ctia Cong ty van duoc duy tri 6n dinh va
tinh hinh tai chinh lanh manh.

III. Panh gia viéc lwa chon va tinh ddc 1ap cia don vi kiém toan

Thuc hién Nghi quyét PHPCP thuong nién nam 2025, Cong ty da lua chon Cong ty TNHH
Hang Kiém toan AASC la don vi kiém toan thuc hién soat xét Bao cdo tai chinh riéng va
hop nhat cho ky ké toan 6 thang dau nam 2025 va kiém toan Bao cdo tai chinh nam 2025.
Ban Kiém soét nhan théiy viéc lua chon don vi kiém toan duoc thuc hién ding tham quyén
va phu hop voi quy dinh ctia phap luat. Trong qua trinh thuc hién kiém toan, don vi kiém
toan da tuan thi cac chuan muc kiém toan Viét Nam va bao dam tinh doc 1ap, khach quan
theo quy dinh.

Ban Kiém so4t khong ghi nhan van dé nao anh huong dén tinh ddc 1ap cta kiém todn vién
va thong nhat vadi y kién kiém todn doi véi Béo cao tai chinh nam 2025 cua Cong ty.

IV. Tinh hinh thuc hién Nghi quyét PHPCP nim 2025
1. V& cdc chi tidu tai chinh

Chi tiéu Nﬁ‘g};‘g)et Thue hién 2025 TV 18
Doanh thu thuan: 225 ty dong 181,50 ty dong 80,66%
Loi nhuén trude thué: 103 ty dong 91,70 ty dong 89,03%
Loi nhuan sau thué: 82 ty dong 72,38 ty dong 88,27%
Téng quy luong CBNV va thu lao
HDPQT, BKS: 25% doanh thu thuan;
trong d6 qu§ thit lao HPQT va BKS: 2% | 2> //PTT 25%/DTT 100%
doanh thu thuan




Cn Nghi quyét A -
Chi tiéu PHDCD Thuc hién 2025 Ty 1€
Ty 1€ c6 thc 24%/ménh gid | Du kién 40% (*) 166,67%
, N : 5% loi nhuan Duy kién 5% loi .
Trich quy khen thuong sau thué nhuén sau thué (*) 100%

(*) HPOT dy kién trinh PHPCP thwong nién nam 2026 thong qua mike chi c¢é tirc 40% va trich
quy khen thuwéng 5% loi nhudn sau thué.

2. Cac van dé khac:

Cong ty di hoan thanh viéc cong bd thong tin véi UBCKNN vé ty 1é s¢ hitu nudc ngoai
to1 da tai Cong ty 1a 49% (bon muoi chin phan tram), dong thoi thyce hién stra o1, bd sung
Dicu I¢ t6 chirc va hoat dong cia Cong ty Co phan Cong Vién Nudc Bam Sen.

V. Thuc hién chi tra thu nhip, thu lao HPDQT va BKS nam 2025:

Trong nam 2025, Cong ty thuc hién chi tra thu nhép, thu lao cho cac thanh vién HDQT va
BKS theo Nghi quyét PHDCD, quy ché tai chinh va quy ché chi ti€u ndi bd cua Cong ty.

Chi tiét thu nhap, thi lao cac thanh vién HPQT, BKS trong nim 2025 nhu sau:

STT Ho va tén Chirc danh Thu nhap, thu Ghi chu
lao nﬁ‘m 2025
(dong)
1 Ong Tran Viét Anh Chu tich HbQT 1.573.333.338
2 | Ong Hoang Vin Ba Pho Chu tich HDQT 928.888.891
3 | Ong Phuong Xuan Thyy | Thanh vién HDQT 797.777.775
4 | Ong Tran Oanh Thanh vién HPQT doc lap 799.999.997
5 | Ong Yabe Hirotaka Thanh vién HDQT 385.555.554 | Bau bo sung tir
24/02/2025
6 |BaBui Thi Kim Tuyén Truong Ban kiém soét 929.444.447
7 | BaNguyén Thi Nguyén | Thanh vién BKS 542.777.777
8 | Ong Huynh Ngoc Céch Thanh vién BKS 542.222.221

Ghi chii: 86 liéu bao gom cdc khodn thu nhdp, thit lao dwoc chi tra/ghi nhéan trong ndam 2025; trong dé c6
khodan thurdng lién quan dén két qud nam 2024.

Trong nam 2025, Cong ty khong phat sinh bat ky giao dich hoac loi ich vat chat, phi vat chat nao
khac danh riéng cho cac thanh vién Hoi dong quan tri va Ban kiém soat ngoai cac ndi dung da
cong bo.

VI. Két qua hoat dong giam sat cia BKS dbi véi hoat dong cia HPQT, BTGP va
cac can by quan ly Cong ty trong nam 2025
Trén co sé pham vi giam sat d6i voi hoat dong cua HPQT, BTGD va céc can bd quan 1y

Cong ty, BKS dénh gia nhu sau:



- Nam 2025, HPQT di t6 chirc 04 phién hop tryc tiép va 07 lan ldy y kién cac thanh
vién HPQT bang vin ban dé quyét dinh cac van dé thudc chirc ning, nhiém vu cua
HDQT;

- Céc nghi quyét cia HDQT duoc ban hanh ding thidm quyén, trinh ty, thi tuc theo quy
dinh; n6i dung cac nghi quyét phu hop véi nghi quyét cia PHDCD, Diéu 1& Cong ty
va cac quy dinh phép luat c6 lién quan.

- HDQT va BTGD Céng ty da trién khai nghiém tic cac Nghi quyét cia PHDCD niam
2025, dong thoi tudn tha cac quy dinh phap luit va Didu 1& Cong ty trong cong tac
quan 1y, diéu hanh; mét s chi tiéu ké hoach chwa hoan thanh chu yéu do céac yéu tb
khach quan ctia thi truong va diéu kién kinh doanh.

- BKS ghi nhan HPQT, BTGB va cic can bo quan 1y Cong ty di thuc hién cong bd
thong tin dinh ky va bat thuong theo quy dinh phap luat.

- Trén co so tai lidu, thong tin duoc cung cip va két qua giam sat trong nim, BKS
khong ghi nhan ddu hiéu bat thudng trong cong tac quan tri, diéu hanh Cong ty.

VIL Panh gia viéc tuin thi phap luit va Piéu 1¢ Cong ty
Qua hoat dong gidm sat trong ndam 2025, Ban Kiém soat nhan théy Hoi déng quan tri,

Ban Téng Giam dbc va cic can bo quan 1y cia Cong ty da thyc hién quan 1y va diéu hanh

hoat dong san xuat kinh doanh pht hop véi cac quy dinh ciia phap luat, Piéu 1é Cong ty va

cac Nghi quyét ciia Pai hoi dong ¢ dong.

Cong ty da thuc hién day du cac nghia vu cong bd thong tin ddi voi cong ty dai chung
theo quy dinh ctia phap luat vé chimg khoan va thi truong ching khoan.

Trong pham vi giam sat ciia minh, Ban Kiém soat khong ghi nhan vi pham nao lién
quan dén viéc tuan tha phéap luat, Pidu 18 Cong ty va cac quy dinh quan tri ndi bo trong

nam 2025.

VIII. Bdo cdo giao dich ciia cac bén cé lién quan trong nam 2025

Céc giao dich phat sinh trong ndm 2025 gitta Cong ty me vdi cac bén co lién quan nhu sau:

STT Cic giao dich véi bén c6 lién quan So tién (dong)

Doanh thu ban hang va cung cap dich vu phat sinh véi
1 | Cong ty Co phan Dich vu Du lich Phu The - ¢6 dong 42.166.666
16m ctiia Cong ty.

Mua hang héa, vit tu phat sinh véi Cong ty C6 phan

Dich vu Du lich Phi Tho - ¢6 dong 16 ciia Cong ty. 960.828.148

Chi phi ban hang phat sinh véi Cong ty C6 phan Dich

vu Du lich Phii Tho - c6 dong 16m ciia Cong ty. 2.888.888.892




STT Cac giao dich véi bén co lién quan S6 tién (dong)

Chi phi quan ly doanh nghiép, trong do: 367.934.534
- Phat sinh tai Cong ty C6 phan Dich vy Du lich Phii Tho - 232.701.196
cO dong 16n cua Cong ty

4 | - Phat sinh tai Cong ty C6 phan Chimg khoan Qudc Gia - 119.250.000
Chi nhanh H6 Chi Minh - cong ty c6 lién quan
- Phat sinh tai Cong ty C6 phan Sacom - Tuyén Lam - 15.983.338
cong ty c6 lién quan
Chi tra cb tirc 21.346.080.000

5 |-Congty C6 phan Dich vu Du lich Pha Tho - ¢ déng 16n 16.209.736.000

cua Cong ty.
- Ong Kenji Yabe — c6 dong 16n ciia Cong ty

5.136.344.000

IX. Panh gia hé thong kiém soat ndi bd va quan tri rii ro

Trén co s& hoat dong giam sat trong ndm 2025, Ban Kiém soat 3 xem xét hé thong kiém
soat n01 bg va cong tac quan tri rii ro cua Cong ty thong qua viéc ra soat cac quy trinh, quy
ché quan 1y ndi bo; theo ddi viéc thuc hién cac quy dinh trong hoat dong tai chinh, ké toan,

quan 1y tai san, mua sam, ban hang va cong bo thong tin.

BKS nhan thdy Cong ty di xdy dung va trién khai cic quy trinh kiém soat ndi bd co ban
phu hop véi quy mo hoat dong va dac thu kinh doanh. Céac bd phéan chirc nang da thyc hién
cac quy trinh nghiép vu theo quy dinh, gop phan han ché rui ro trong hoat dong san xuat

kinh doanh va ddm bao viéc quan ly tai chinh, tai san cia Cong ty.

Trong pham vi gidm sat cia minh, BKS khéng ghi nhan sai sot trong yéu hodc rui ro dang

ké anh huong dén tinh hinh tai chinh va hoat dong ctia Cong ty trong nam 2025.

BKS kién nghi Cong ty tiép tuc ra soat, hoan thién hé théng kiém soat ndi bo va ting cudng
cong tac quan tri rai ro, dac biét trong cac linh vuc lién quan dén van hanh dich vu, quan

1y chi phi, dau tu va thich tng véi cac bién dong cua thi trudng dich vu vui choi giai tri.

X. PDanh gia sw phdi hop hoat dong giira BKS, HPQT va BTGP trong nim 2025

- Sy phdi hop hoat dong giita BKS véi HPQT, BTGP va cac can bd quan 1y cia Cong
ty trong nam 2025 duogc thuc hién thong sudt, chit ché trén nguyén tac vi loi ich chung
ctia Cong ty, ctia ¢b dong va tudn thu quy dinh cua phap luat, Diéu 16 Cong ty.

- BKS dugc HPQT, BTGP va cac bd phan chirc ning trong Cong ty phédi hop, tao diéu
kién thuan lgi trong vi¢c cap nhat tinh hinh hoat dong ctiia Cong ty, thu thap thong tin,

tai liéu phuc vu cong tac kiém tra, giam sat.



- BKS dugc moi tham dy va cé y kién tai cac cudc hop cua HPQT; céac béo céo, tai
lidu, thong tin vé cac cudc hop ciing nhu cac nghi quyét cia HDQT dugc cung cap

dﬁy du, kip thoi, tao diéu kién dé BKS thuc hién tot chuc nang, nhiém vu ctia minh.

XI. KIEN NGHI VA PHUONG HUONG HOAT PONG CUA BKS NAM 2026

Trong pham vi quyén han, trach nhiém ctia minh, BKS danh gi4 hoat déng cuia HDQT va
BTGP Cong ty trong nam 2025 di tuan thu day du cac quy dinh caa phap luat, Diéu 1¢
Cong ty va trién khai nghiém tic Nghi quyét cia PHPCP. Cong ty chwa hoan thanh céc
chi tiéu ké hoach doanh thu va lgi nhuén nam 2025, chi yéu do strc mua thi truong dich vy
vui choi giai tri phuc hdi chdm, mtc d6 canh tranh gia tang, thoi tiét khong thuan loi tai
mot s6 thoi diém va xu huéng tiéu dung than trong ciia khach hang. Tuy nhién, tinh hinh

tai chinh caa Cong ty van lanh manh, thanh khoan tét.

BKS kién nghi HDQT va BTGP mot s6 noi dung sau:

- Nghién ciru, xay dung va trién khai thém cac chuong trinh méi; da dang hoa san pham
va ddy manh ban hang da kénh dé thich tng voi xu hudng tiéu dung than trong cua
thi truong, thu hut khach dén vui choi tai cong vién nude, qua d6 gop phan ting trudng
doanh thu va nang cao hi¢u qua hoat dong ctia Cong ty.

- Tiép tuc phat trién thuong hiéu DSN la dia diém vui choi an toan, xanh, sach, dep,
than thién, hép dan, van minh.

- Tang cuong cong tac du bao thi truong, kiém soat chit ché chi phi, xay dung céc kich
ban kinh doanh linh hoat theo mua vu va thoi tiét; dong thoi tiép tuc xay dung vin

hoéa doanh nghiép van minh, chuyén nghi¢p, minh bach.

Phwong hudng hoat dong ciia BKS nam 2026

Trong ném‘ 2026, BKS tiép tuc thu:c hién déy du chirc nang, nhiém vu theo Luat Doanh

nghi¢p, Diéu 1€ Cong ty va Quy ché hoat dong cua BKS, tap trung vao cac ndi dung sau:

- Giam sat viéc chap hanh quy dinh cta phép luat, Diéu 16 Cong ty trong cong tic quan
tri, diéu hanh va hoat dong san xuét kinh doanh.

- Gidm sat vi¢c thuc hién cac Nghi quyét cua DPHDCD va HDQT Cong ty.

- Xem xét, thAim dinh Bdo cdo tai chinh soat xét ban nién va Béo céo tai chinh kiém
toan nim ctia Cong ty, bao dam viéc 14p va trinh bay bao co tudn thu quy dinh, chuan
muec ké toan hién hanh va phan anh trung thuc, hop 1y tinh hinh tai chinh ciia Cong
ty.

- Céac nhiém vu khac theo quy dinh ctia Luat Doanh nghiép, Piéu 1& Cong ty va Quy
ché hoat dong cua BKS.



Trén ddy 1a Bao céo hoat dong ctia Ban Kiém soat nim 2025 va phuong hudng hoat dong
nam 2026. Ban Kiém soat kinh trinh Pai hoi dong c6 dong xem xét va thong qua.

Tran trong kinh trinh PHDCD.

TM. BAN KIEM SOAT
Noi nhin: TRUONG BAN
- Co dong Cong ty;
- HDQT; [Da ky]
- BTGP,
- Lwu: BKS, VT.
Bui Thi Kim Tuyén
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DAMCEN

WATER pans

DAM SEN WATER PARK CORPORATION
Address: No. 3 Hoa Binh, Binh Thoi Ward, Ho Chi Minh City
Tel: 028 3858 8418

Email: lienhe@damsenwaterpark.com.vn

Ho Chi Minh City, 31 March 2026

REPORT OF THE BOARD OF SUPERVISORS ON THE 2025
OPERATIONS AND THE 2026 OPERATIONAL PLAN

To: General Meeting of Shareholders of Dam Sen Water Park Corporation
Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17/06/2020, as
amended and supplemented; the Law on Securities No. 54/2019/QH14 dated
26/11/2019, as amended and supplemented; Decree No. 155/2020/ND-CP dated

31/12/2020 of the Government, as amended and supplemented; and other relevant

legal regulations.

Pursuant to the Company Charter of Dam Sen Water Park Corporation.

Pursuant to the Regulations on the Operation of the Board of Supervisors of Dam

Sen Water Park Corporation.

The Board of Supervisors (BOS) kindly reports to the General Meeting of

Shareholders (GMS) on the results of inspection and supervision of the activities of Dam
Sen Water Park Corporation for the fiscal year ending on 31/12/2025 and the 2026
operational plan, as follows:

I. Activities of the Board of Supervisors in 2025
1. List of Members of the Board of Supervisors

The date
becoming to
Members of the Board o be the . .
No. of Supervisors Position member of the Qualification
Board of
Supervisors
Head of the Finance and Bankin
1 | Ms. Bui Thi Kim Tuyen Board of 28/03/2023 coa ne:
. Bachelor’s degree in
Supervisors
Laws
Bachelor’s degree in
2 | Ms. Nguyen Thi Nguyen Supervisor 28/03/2023 [ Economics (Finance and
Accounting)
3 | Mr. Huynh Ngoc Cach Supervisor 28/03/2023 Bachelor’s degree in

Economics




2. Performance of the Board of Supervisors in 2025

In 2025, the BOS held 05 meetings, with 100% attendance by all members. Based on
the results of its activities during the year, the Board of Supervisors assessed that it had
fully performed its functions and duties in accordance with applicable regulations; All
members fulfilled their assigned responsibilities and coordinated closely in supervisory
and inspection activities. The meetings primarily focused on reporting on assigned tasks,
exchanging information and reaching consensus on supervisory matters relating to the

Company’s operations.

No. Content Date Details
1 The First 03/02/2025 The Report of the BOS submitted to the Annual
meeting General Meeting of Shareholders in 2025.
The Report of the BOS on the supervision of business
) The Second 13/02/2025 operations of Dam Sen Water Park Corporation for
Meeting Q4/2024 and 2024, together with the Board’s
recommendations.
The Third The Report of the BOS on the supervision of business
3 Meetin 25/04/2025 | operations of Dam Sen Water Park Corporation for the
& Q1/2025, together with the Board’s recommendations.
The Report of the BOS on the supervision of business
4 The Fourth 11/07/2025 operations of Dam Sen Water Park Corporation for the
Meeting Q2/2025 and the first six months of 2025, together with
the Board’s recommendations.
The Report of the Board of Supervisors on the
The Fifth supervision of business operations of Dam Sen Water
5 Meetin 24/10/2025 | Park Corporation for the Q3/2025 and the first nine
& months of 2025, together with the Board’s
recommendations.

In addition, members of the BOS attended 04 in-person meetings of the Board of
Directors in order to promptly capture the strategic directions and instructions issued by
the Board of Directors regarding the Company’s business operations. The BOS also
provided opinions on matters within the authority of the Board of Directors and were
granted full access to relevant documents and resolutions related to the Company’s
corporate governance.

During the year, the BOS conducted supervisory and inspection activities focusing on
the following key areas:

- Monitoring compliance with the Company Charter and applicable legal regulations
in the management and operation of the Company’s business activities.

- Supervising the implementation of the 2025 GMS Resolution.



- Reviewing and examining the Company's financial position based on the reviewed
financial statements for the first 6 months of 2025 and the audited financial statements
for 2025.

- Providing recommendations to the Board of Directors and the Executive Board (EB)
regarding the Company's governance, management, cost control, operational systems,
etc..

- Participating with the Board of Directors in the selection of an auditing firm.

- Supervising the disclosure of periodic and extraordinary information.

- Providing input on solutions to enhance revenue growth, strengthen cost control and
improve the Company’s operational efficiency.

II. Assessment of the 2025 financial statements and the BOS's evaluation of the
Company's business performance in 2025:

Based on the Company's 2025 financial statements, the audit report from AASC Auditing
Firm Company Limited, and the verification work carried out by the BOS on these reports,
the BOS agrees with the opinion of the independent auditor that the separate financial
statements and the consolidated financial statements give a true and fair view, in all
material respects, of the financial position of Dam Sen Water Park Corporation as at
31/12/2025, as well as the results of operations and cash flows for the fiscal year ended on
the same date, and are prepared in accordance with the prevailing Vietnamese Accounting
Standards, the Vietnamese Enterprises Accounting System, and the relevant statutory
requirements applicable to the preparation and presentation of financial statements.

1. Financial Position as at 31/12/2025
The key items on the Consolidated Balance Sheet as at 31/12/2025 are as follows:

Unit: VND

ITEMS 31/12/2025 01/01/2025
TOTAL ASSETS 382.867.235.146 374.158.399.169
A. CURRENT ASSETS 358.878.324.504 348.939.495.211
I. Cash and cash equivalents 16.794.505.300 71.659.210.972
II. Short-term financial investments 328.067.256.375 266.667.256.375
II1. Short-term receivables 10.774.716.065 7.492.819.422

IV. Inventories

1.757.033.704

1.266.658.535

V. Other current assets

1.484.813.060

1.853.549.907

B. LONG-TERM ASSETS 23.988.910.642 25.218.903.958
I. Long-term receivables 0 285.000.000
II. Fixed assets 17.610.644.817 21.540.889.983
IIT.Long-term assets under construction 3.218.165.093 0




IV.Other long-term assets

3.160.100.732

3.393.013.975

TOTAL SOURCES

382.867.235.146

374.158.399.169

A. LTIABILITIES

27.495.335.832

57.908.541.813

I. Short-term liabilities

26.405.410.909

56.848.840.255

II. Long-term liabilities

1.089.924.923

1.059.701.558

B. OWNER’S EQUITY 355.371.899.314 316.249.857.356
I. Contributed capital 120.830.090.000 120.830.090.000
II. Development and investment funds 8.450.000.000 8.450.000.000
II1. Undistributed earnings 225.436.896.992 186.458.267.870
IV. Non-controlling interests 654.912.322 511.499.486

Total Assets as at 31/12/2025 were 382.867.235.146 VND, an increase of 8.708.835.977
VND, equivalent to a growth rate of 2,33% compared to the beginning of the year

The BOS assesses that, as at 31/12/2025, the Company’s financial position is sound, with
a safe capital structure, good liquidity and no material issues requiring attention.

2. Expenses performance

The Expenses performance for 2025 is as follows:

Unit:. VND

Items Actual 2024 Actual 2025 2025/2024
Cost of goods sold 85.619.542.543 78.278.533.227 | 91,43%
Selling expenses 13.637.256.105 12.564.261.992 92,13%
General and Administrative expenses 19.801.310.206 18.082.368.762 91,32%
Total expenses 119.058.108.854 108.925.163.981 | 91,49%
Net revenue 217.636.663.313 181.495.448.064 | 83,39%
Total expenses/ Net revenue 54,70% 60,02% 109,71%

The total expenses for 2025 were 108.925.163.981 VND, equivalent to 91,49% of the same

period last year. However, the total expense-to-net revenue ratio increased to 60.02% from

54.70% in the same period last year, mainly due to a decline in revenue during the year.

(1) Purchasing power for leisure and entertainment services recovered slowly, while

consumers tended to tighten discretionary spending. Together with increasingly

intense competition from alternative entertainment offerings, visitor volume and

revenue did not meet the approved plan.

(i) The Company continued to maintain necessary expenditures to ensure

operational safety, maintenance and repairs, communications, environmental




landscaping and service quality; consequently, the ratio of operating expenses to

net revenue increased compared with the corresponding period.

The BOS considers that the failure to achieve the 2025 business plan was mainly
attributable to objective market conditions and operating environment factors, while the
Company proactively maintained its operational foundation, brand position and safe

operating standards.

3. Business Performance in 2025

Key items of the consolidated income statement in 2025:

Unit: VND
RESULTS/ | RATIO
ITEMS ACTUAL 2025 | ACTUAL 2024 | PLAN 2025 PLANS | 20252024
Net revenue 181.495.448.064 | 217.636.663.313 | 225.000.000.000 |  80.66% 83,39%
Gross profit from
sales and service 103.216.914.837 | 132.017.120.770 | 126.524.000.000 | 81,58% 78,18%
provision
Financial income 19.108.141.550 | 17.739.345.302 | 12.450.000.000 | 153.48% | 107,72%
Total accounting 91.696.475.824 | 116.370.968.830 | 103.000.000.000 | 89,03% 78,80%
profit before tax
S}:g;‘;temcometax 19.144.280.545 | 23.614.610.818 | 21.000.000.000 | 91,16% 81,07%
Deferred income tax 170.223.365 163.942.251 103,83%
expense
Net profit after tax | 72.381.971.914 | 92.592.415.761 | 82.000.000.000 | 88,27% 78,17%

- In 2025, the total number of visitors to the water park was 801.005 visitors, reached 76,3%
of the plan (the plan was 1.050.000 visitors) and decreased by 21,2% compared to the same
period last year (in 2024, the total number of visitors was 1.016.972).

- Net revenue for the period was 181.495.448.064 VND, reached 80,66% of the annual
plan and decreasing by 16,61% compared to the same period last year.

- Total accounting profit before tax for the period was 91.696.475.824 VND, reached
89,03% of the annual plan and decreasing by 21,20% compared to the same period last
year.

- Profit after tax for the period was 72.381.971.914 VND, reached 88,27% of the annual
plan and decreasing by 21,83% compared to the same period last year.

Overall, the Company’s business performance in fiscal year 2025 did not meet the planned
targets and declined compared to the previous year. However, operations remained stable
and the Company’s financial position remained sound.

ITI. Assessment of the selection and independence of the auditing firm



In accordance with the Resolution of the Annual General Meeting of Shareholders in 2025,
the Company selected AASC Auditing Firm Company Limited as the independent auditor
to conduct the review of the Company’s separate and consolidated financial statements for
the first six months of 2025 and the audit of the financial statements for fiscal year 2025.

The BOS considers that the selection of the auditing firm was carried out within proper
authority and in compliance with applicable legal regulations. During the audit process, the
auditing firm complied with Vietnamese auditing standards and ensured independence and
objectivity in accordance with the relevant regulations.

The BOS did not identify any issues affecting the independence of the auditors and concurs
with the audit opinion issued for the Company’s financial statements for fiscal year 2025.

IV. Implementation of the 2025 General Meeting of Shareholders Resolution
1. Financial Indicators

Items GMS Resolution Actual 2025 Ratio
Net revenue: 225 billion VND 181,50 billion VND | 80,66%
Profit before tax: 103 b'ill.ion VND 91,70 b@ll@on VND 89,03%

82 billion VND 72,38 billion VND 88,27%
Profit after tax:
Total salary fund for employees and
remuneration of the BOD and the BOS:
25% of net revenue; of which 25%/Net revenue 25%/ Net revenue 100%
remuneration for the BOD and the BOS:
2% of net revenue.
Dividends rate 24% /par value Projected at 40% (*) | 166,67%
0
Allocation to the bonus fund 5% profit after tax Expected 5% profit 100%
after tax (*)

(*) The Board of Directors plans to submit to the 2026 Annual General Meeting of Shareholders

for approval a dividend distribution rate of 40% and an allocation to the bonus fund equivalent to
5% of profit after tax.

2. Other matters:

The Company has completed information disclosure to the State Securities Commission of
Vietnam regarding the maximum foreign ownership ratio of 49% (forty-nine percent) and
has amended and supplemented the Company Charter of Dam Sen Water Park Corporation
accordingly.

V. Remuneration for the Board of Directors and the Board of Supervisors in 2025:

In 2025, the Company paid income and remuneration to members of the BOD and the BOS
in accordance with the Resolution of the General Meeting of Shareholders, the Company’s
financial regulations and internal spending regulations.

Details of income and remuneration of members of the BOD and the BOS in 2025 are as
follows:



No Full name Position Income and Note
remuneration
in 2025 (VND)
1 | Mr. Tran Viet Anh Chairman of the Board of 1.573.333.338
Directors
2 [ Mr. Hoang Van Ba Vice Chairman of the Board 028.888.891
of Directors
3 [ Mr. Phuong Xuan Thuy Member of the Board of 797.777.775
Directors
4 [ Mr. Tran Oanh Independent Member of the 799.999.997
Board of Directors
5 | Mr. Yabe Hirotaka Member of the Board of 385.555.554 | Additionally
Directors elected from
24/02/2025
6 [Ms. Bui Thi Kim Tuyen Head of the Board of 929.444.447
Supervisors
7 | Ms. Nguyen Thi Nguyen | Member of the Board of 542.777.777
Supervisors
8 | Mr. Huynh Ngoc Cach Member of the Board of 542.222.221
Supervisors

Note: The figures include income and remuneration paid/recognized in 2025, including bonuses related
to the performance of 2024.

In 2025, there were no other transactions or additional material or non-material benefits provided
specifically to members of the Board of Directors and the Board of Supervisors beyond the
disclosed items.

VI. Results of the BOS's Supervision of the Activities of the Board of Directors, the
Executive Board, and the Company's Management in 2025

Through the supervision of the activities of the Board of Directors, the Executive Board,

and the Company's management, the BOS provides the following assessments:

- In 2025, the Board of Directors held 04 in-person meetings and conducted 07
occasions of soliciting written opinions from its members to resolve matters within

its functions and duties.

- Resolutions of the Board of Directors were issued in accordance with proper
authority, order and procedures as prescribed; their contents were consistent with the
resolutions of the General Meeting of Shareholders, the Company Charter and

relevant legal regulations.

- The Board of Directors and the Executive Board of the Company have duly
implemented the resolutions of the General Meeting of Shareholders in 2025 and

complied with applicable laws and the Company Charter in management and



operations; certain targets were not achieved mainly due to objective market factors

and business conditions.

- The Board of Supervisors acknowledges that the Board of Directors, the Executive

Board and the Company’s management personnel have complied with regulations on

periodic and extraordinary information disclosure.

- Based on the documents and information provided, as well as the results of

supervision during the year, the Board of Supervisors did not identify any

irregularities in the Company’s governance and management activities.

VII. Assessment of compliance with laws and the Company Charter

Based on supervisory activities conducted in 2025, the Board of Supervisors

considers that the Board of Directors, the Executive Board and the Company’s

management personnel have managed and operated the Company’s business activities in

compliance with applicable laws, the Company Charter and the resolutions of the General

Meeting of Shareholders.

The Company has fully fulfilled its information disclosure obligations as a public

company in accordance with regulations on securities and the stock market.

Within the scope of its supervision, the Board of Supervisors did not identify any

material violations related to compliance with laws, the Company Charter or internal

governance regulations during 2025.

VIII. Transactions with related parties in 2025

Transactions between the Company with its related parties in 2025 are as follows:

No Transactions with related parties Amount (VND)
Revenue from sales and services — incurred with Phu
1 | Tho Tourist Service Joint Stock Company — Major 42.166.666
shareholder of the Company
Purchases of materials, goods and services — incurred
2 | with Phu Tho Tourist Service Joint Stock Company — 960.828.148
Major shareholder of the Company
Selling expenses — incurred with Phu Tho Tourist
3 | Service Joint Stock Company — Major shareholder of 2.888.888.892
the Company
G | . . Hich 367.934.534
enera anq administrative 'expens'es, w ‘lc : 232.701.196
4 | - Incurred with Phu Tho Tourist Service Joint Stock
Company — Major shareholder of the Company
119.250.000




No Transactions with related parties Amount (VND)

- Incurred with National Securities Corporation — Ho Chi
Minh City Branch — a related company. 15.983.338
- Incurred with Sacom — Tuyen Lam Joint Stock Company
— a related company.

Dividends paid 21.346.080.000
5 |- Phu Tho Tourist Service Joint Stock Company — Major 16.209.736.000

shareholder of the Company

- Mr. Kenji Yabe — Major shareholder of the Company 5.136.344.000

IX. Assessment of the internal control system and risk management

Based on supervisory activities conducted in 2025, the Board of Supervisors reviewed the
Company’s internal control system and risk management framework through the
examination of internal processes and regulations, as well as monitoring compliance in
financial management, accounting, asset management, procurement, sales and information

disclosure.

The Board of Supervisors notes that the Company has established and implemented
internal control processes that are generally appropriate to its scale and business
characteristics. Functional departments have complied with prescribed procedures, thereby
contributing to mitigating operational risks and ensuring proper management of the

Company’s finances and assets.

Within the scope of its supervision, the Board of Supervisors did not identify any material
misstatements or significant risks affecting the Company’s financial position and

operations in 2025.

The Board of Supervisors recommends that the Company continue to review and enhance
its internal control system and strengthen risk management practices, particularly in areas
relating to service operations, cost management, investment activities and adaptation to

fluctuations in the leisure and entertainment market.

X. Assessment of coordination among the Board of Supervisors, the Board of
Directors and the Executive Board in 2025

- Coordination among the Board of Supervisors, the Board of Directors, the Executive
Board and the Company’s management personnel in 2025 was conducted in a smooth
and effective manner, on the basis of serving the common interests of the Company
and its shareholders, and in compliance with applicable laws and the Company

Charter.



- The Board of Supervisors was supported by the Board of Directors, the Executive
Board, and functional departments within the Company, facilitating the updating of
the Company's operational status and the collection of information and documents for

inspection and supervision purposes.

- The Company's Board of Supervisors was invited to attend and provide opinions at
Board of Directors meetings. Reports, documents, and information regarding the
meetings, as well as resolutions of the Board of Directors, were fully and promptly
provided to the Board of Supervisors, enabling them to effectively fulfill their

functions and duties.

XI. RECOMMENDATIONS AND OPERATIONAL PLAN OF THE BOARD OF
SUPERVISORS FOR 2026

Within its authority and responsibilities, the Board of Supervisors assesses that the
activities of the Board of Directors and the Executive Board in 2025 were conducted in full
compliance with applicable laws, the Company Charter and the resolutions of the General
Meeting of Shareholders. The Company did not achieve its revenue and profit targets for
2025, mainly due to slow recovery in demand for leisure services, intensified competition,
unfavorable weather conditions during certain periods and cautious consumer spending

behavior. However, the Company’s financial position remains sound, with good liquidity.

The Board of Supervisors proposes that the Board of Directors and the Executive Board
consider the following:

- Research, develop and implement new programs; diversify products and accelerate
multi-channel sales to adapt to cautious consumption trends, attract visitors to the
water park and thereby support revenue growth and operational efficiency.

- Continue strengthening the DSN brand as a safe, green, clean, friendly, attractive and
civilized leisure destination.

- Enhance market forecasting capabilities, strictly control costs and develop flexible
business scenarios based on seasonality and weather conditions, while continuing to

build a professional, transparent and disciplined corporate culture.

Operational plan of the Board of Supervisors for 2026

In 2026, the Board of Supervisors will continue to fully implement the functions and duties
stipulated in the Law on Enterprises, the Company's Charter, and the Board of Supervisors'
Regulations, with the following key focuses:

- Supervise compliance with legal regulations and the Company's Charter in the

management and operation of business activities.
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- Supervise the implementation of the resolutions of the General Meeting of
Shareholders and the Board of Directors.

- Review and assess the Company's 6-month reviewed financial statements and annual
audited financial statements to ensure compliance with prevailing accounting
regulations and standards, providing a truthful and fair representation of the
Company's financial position.

- Other duties as stipulated by the Law on Enterprises and the Company's Charter.

The above constitutes the full report on the activities of the Board of Supervisors for 2025
and the operational plan for 2026. The Board of Supervisors kindly submitted to the
General Meeting of Shareholders for consideration and approval.

Kindly submitted
Recipients: ON BEHALF OF BOARD OF
- Shareholders SUPERVISORS
- BOD HEAD OF BOARD OF SUPERVISORS
- EB
- Archived: BOS, office. [Signed]

Bui Thi Kim Tuyen
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