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Thanh pho Ho Chi Minh, ngay 31 thang 03 nam 2026

BAO CAO CUA BAN TONG GIAM POC
VE KET QUA THU'C HIEN NAM 2025 VA KE HOACH HOAT PQNG NAM 2026

PHAN 1: BAO CAO KET QUA THUC HIEN NAM 2025
I. TINH HINH CHUNG

Niam 2025 dién ra trong béi canh kinh té thé gidi tiép tuc co nhiéu bién dong phirc tap, ap luc lam
phat, bién dong thi truong tai chinh va thuong mai qudc t& van tiém an rui ro, kinh té thé gioi dbi
mit véi nhiéu bat 6n do xung dot vil trang, canh tranh chién lugc gitta cac nude 1on va tac dong tir
cudc chién thué quan toan cau. Trong khi trong nudc chiu tdc dong dan xen cua thién tai, bién doi
khi hau va nhiing kho6 khan ndi tai cia doanh nghié¢p va nguoi dan. Trudc tinh hinh do, véi sy chi
dao quyét liét caa Chinh phu, tinh hinh kinh té — xa hoi ca nuéc nam 2025 co ban giit duoc 6n dinh,
Viét Nam d3 vuot qua khé khin dé dat duoc két qua kinh té toan dién, tao nén tang quan trong cho
phuc hdi va phat trién trong giai doan tiép theo. Kinh té Viét Nam nam 2025 ghi nhan sy bt pha
manh m& véi toc do tang trudng GDP dat 8,02%, khéng dinh vi thé dan dau vé toc do tang truong
trong khu vuc Dong Nam A. Cu thé, GDP nam 2025 cta nudc ta tang 8,02%, chi thép hon mirc
tang ky luc cua ndm 2022 trong ca giai doan 2011-2025.

Nganh du lich phat trién di kich thich nhu cau tiéu ding gia tang, tir 46 lan toa manh. Trong nim
2025, khu vire dich vu tiép tuc 1a dong luc chinh cta ting trudng kinh té véi mic gia ting udc dat
khodng 8,62%, dong gop hon 51% vao tong mirc ting GDP cta ca nén kinh té. Nhitng nganh dich
vu trong yéu nhu vén tai, luu tri — an uéng, du lich va cac dich vu tiéu ding noi chung déu ghi nhan
su phuc hdi manh mé& nho vao nhu cau tiéu dung trong nudc ting cao va lwong khach quéc té dén
Viét Nam dat ky luc méi trong nam 2025.

Nam 2025, TP. H6 Chi Minh chiu nhiéu tic dong bt lgi do tinh hinh kinh té chung con khé khan;
thoti tiét, mua 1ém va triéu cuong anh hudng dén hoat dong san Xuét, kinh doanh va doi séng dan cu;
strc mua thi truong phuc hdi cham, chi phi sinh hoat va san xuét tang cao, trong khi kha ning tiép
can ngudn von ciia doanh nghiép con han ché. Trong bbi canh d6, thanh phd da tap trung trién khai
céc giai phap diéu hanh, hd tro doanh nghiép va bao dam an sinh x3 hi, qua d6 tinh hinh kinh té —
xa hoi co ban duoc duy tri on dinh va tig budc phuc hoi.

Cong vién Nudc Pam Sen trién khai hoat dong kinh doanh ndm 2025 trong bi canh kinh té — xa
hdi con nhiéu kho khian, cac yéu t6 cu thanh tao nén ké hoach khong dat dugc bao gém:

1. Yéu td khach quan: Thoi tiét khong thuan loi trong nhiéu thang cao diém, anh hudong tryc tiép
dén luong khach; tinh hinh kinh té kho khan chung khién khach hang han ché chi tiéu cho cac
hoat dong vui choi giai tri.

2. Yéu t6 thi trwong: Su canh tranh ngdy cang gia ting tir cac diém vui choi, giai tri va du lich
khac; xu huéng khach hang phan b chi tiéu sang cac hinh thire giai tri méi.

3. Yéu t6 ndi tai: Mot s6 hang muc, tro choi can thoi gian bao tri, nang cap; cac chuong trinh kich
cau, khuyén mai tuy duoc trién khai nhung hiéu qua chua dat ky vong so véi ké hoach ban dau.
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Luong khach ca nam dat 801.005 khach dat ti 16 78.76% so v&i cung ky va dat 76,29% so v6i ké
hoach.

Tong doanh sé dat dwoc ndm 2025 1a 181.495.448.0644, dat ti 1¢ 83,39% so véi cung ky va dat
80,66% so v6i ké hoach.

II. KET QUA THUC HIEN

1) Doanh thu toan céng ty nam 2025:

TONG CA NAM 2025
DOANH THU THUAN TH 24 KH 25 TH 25 %/2024 %/KH
217,636,663,313 225,000,000,000 181,495,448,064 83.39 80.66
1 SLkhich 1,016,972 1,050,000 801,005 78.76 76.29
2 DICHVU 174,426,033,075 180,820,000,000 142,450,045,854 81.67 78.78
a  VéCong 168,611,046,744 174,500,000,000 137,741,256,316 81.69 78.93
b VéGoidd 5,814,986,331 6,320,000,000 4,708,789,538 80.98 74.51
Qudy chinh 5,507,486,336 6,000,000,000 4,526,660,844 82.19 75.44
Quay FF 307,499,995 320,000,000 182,128,694 59.23 56.92
CQNG —
VIEN 3  ANUONG 39,650,142,558 41,680,000,000 35,457,421,938 89.43 85.07
NUOC
a  Fastfood 33,928,019,136 35,680,000,000 29,817,183,561 87.88 83.57
b Nhahing 5,722,123,422 6,000,000,000 5,640,238,377 98.57 94.00
4 M.BANG 2,445,666,665 2,500,000,000 2,533,927,606 103.61 101.36
5 T.KHAC 1,114,821,015 0 1,054,052,666 94.55 -
a  Taitrg 0 0 0 - -
b Thukhac 1,114,821,015 0 1,054,052,666 94.55 -

2) Cong tac Marketing:

Trong nam 2025 coéng vién thyc hién quang ba trén cac dai truyén hinh, VOV giao thong
v6i hon 122 spots, hon 10 ky bao, dong thoi ciling quang béa trén Facebook, Messenger,
Youtube, Zalo OA

Chuong trinh ca nhac Tét At Ty 2025 c6 céc ca si Nguyén Dinh Vi, Luong Bich Hitu, Hana
Cam Tién, Ho Viét Trung... nham tao thém diém méi cho quang c4o va ting thu hut cho du
khach.

Thyc hién trang tri san pham khuyén mai va chuong trinh x6 s6 tét At Ty 2025, t6 chirc thuc
hién 2 dot quay s6 online xac dinh tring thuong, xe Air Blade 125cc, Robot hut bui, may
tinh bang, ddng ho thong minh, 16 vi séng. ..

Xay dung va trién khai thuc hién chuong trinh khuyén méi mung ngay Valentine 14/2 va
Qudc té phu nit ngay 8/3.
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- Quang bé cho dot 18 gid to Hung Vuong, 30/4 va 1/5, Qudc Té Thiéu Nhi 1/6, khéi dong he
2025,

- Thuec hién chuong trinh day gay truyén thong véi S& Vin hoa thé thao, cd domino vao ngay
gid T6 Hung Vuong, hoat dong ngudi may khong 10, c& caro khong 16.

- Tb chirc hoi thi nhém nhac Acoustic toan Quan 11 vao cudi thang 4/2025, phdi hop véi TT
VHTT Quén 11. Nang tién c4, ca nhac thiéu nhi, nhom nhay quanh cong vién, show hat cho
nhau nghe tao suc hut cho gidi tré, gia dinh trong cac thang he.

- Thyc hién chuong trinh khuyén mai he tir 14/6, voi cac giai thuong: Xe may dién Vinfast
Evo 200, iPad A16 Wifi 128GB, Loa Thap Samsung MX-T70/XV, Apple Watch SE GPS
40mm, Quat lam mat khong khi Kangaroo, Noi chién khong dau Magic. Quay s xéac dinh
khach hang tring thudng va trao thudng cho khach hang cac dot 1, 2 va dgt 3 vao ngay 6/7,
3/8 va 2/9/2025.

- Phdi hop véi S& Gido duc to chirc chuong trinh Lién hoan tiéng hat Chi ve con, “Tiéng hat
Chu ve con hoc sinh, hoc vién thanh phé nam 2025” cha dé “50 nam rang ngoi tri thic —
Thanh phd hoc tap vuon xa”. Co tong cong 110 doi tham gia, trong d6 c6 2 don vi méi (khu
vuc 2 - Binh Duong, Viing Tau cii 1an dau tham gia lién hoan).

- Thuc hién cic chuong trinh mua combo vé cong va do an: véi combo gia dinh 3 ngudi co
760 vé, doanh thu 50.692.000d, combo 5 ngudi 775 vé, doanh thu 875.750.000d va combo
10 nguoi 239 vé, doanh thu 548.505.000d. Theo do ty 1€ don hang dat qua web so véi cung
ky tang: ndm 2025 c6 2.938 don hang (twong duong 16.299 veé, 3.272.872.000d, so véi nam
2024 1a 567 don (twong duong 2.572 vé, 549.240.0004).

- Thuyc hién céc chuong trinh ca nhac va khuyén mai cho ngay Phu nir Viét Nam 20/10, mimng
ngay nha giao Viét Nam 20/11, chuong trinh Noel va Tét Duong lich 2026. Dac biét, thuc
hién chuong trinh tri 4n khach hang nhan dip Mumng sinh nhat cong vién 19/11, lan thi 25,
cong vién wu dai mién vé cho ngudi co sinh nhat trong thang 11. Thang 12 c6 vong quay
may mén tring cadc ma giam gid 30k,40k,50k/veé, dac bi¢t nguoi choi cd co hdi traing ma
mién vé vao cong, chuong trinh thu hut hon 2.300 lugt tham gia quay sd. Gia han Como gia
dinh 3 nguoi, dén hét 31/1/2026,

- Hoat dong ca nhac Flamenco van duy tri thir bay, chi nhat hang tuan tai khu vuc HO Tao
Song. Tang cuong véo thir 7, Cha nhat hang tudn cac chuong trinh: Nang tién c4, ca nhac
thiéu nhi, nhém nhay quanh cong vién, show hat cho nhau nghe tao stc hiit cho gidi tré, gia
dinh.

- Theo ddi tra 10i cac binh luan ctia khach tir chatbot, zalo, oa va diéu chinh théng tin phu hop.
Lién tuc dang bai fanpage cap nhat cac hot trend ctia gi6i tré dé tao hiéu tmg ngudi theo doi
Fanpage. Nang tong s6 luot thich trang 1én hon 194.000 luot, nguoi theo ddi 1én hon 202.000
nguoi.

- Chinh trang, sira chita [am méi cic pano bang biéu chudn bi cho dot Tét Nguyén Pan 2026.
Lam moi bang gia vé phong vsé Hoa binh bang cac bang dén led 1am cho khu vyc nay ndi
bat hon. Khao sat, danh gia cac nha cung cap giai phap CRM (quan trj khach hang) cho cong
vién.

III. VE QUAN LY KY THUAT
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1) Hé thong thiét bi — dién nwéc:

V& cong tac ky thuat ndm 2025, trong thang 7/2025 hoan thién va dwa 2 hé théng xir Iy nudc
thai sinh hoat 200m> ngay dém va hé thong xtr Iy nudc hd boi 600m> ngay dém di vao hoat
dong. Bén canh d6 viéc giam do sau hut giéng ngdm lam cho chét luong nudc dep hon,
giam chi phi hoa chit, dién khi xtr Iy nude ngam tho trude khi cip vo hd boi.

Cong vién di hoan thanh gia han gidy phép khai thic nuéc ngdm c6 thoi han 3 nim véi cong
suét khai thac 350m*/ngay dém, viéc co gidy phép nay gitp giam dang ké chi phi st dung
nude thily cuc cap cho cac hd boi hién nay.

Cong ty ciing tién hanh gia cong chuyén toan bd tru dén dién chiéu sang sang dén ning
lwong mat troi gitp cong vién dep hon, phu hop véi xu hudng st dung nang lugng xanh,
giam phan nao chi phi dién tai cong vién.

2) Vé xiy dung sira chira — canh quan — méi truong:

Céc tro choi trong cong vién hién nay da hoat dong vdi thoi gian dai, vi vay cong vién
thuong xuyén kiém tra, bao dudng dinh ky cac thiét bi trd choi nham dam bao an toan cho
du khach.

Ti€u chi cua cong vién 1a Xanh-Sach-Dep nén cong vién chu trong viéc cham soc cdy canh,

tao cdc mang xanh, canh quan moi trudng sach dep tao cam giac thu gian, thoai mai cho du
khach chup hinh, check in...

IV. QUAN TRI HANH CHINH

1) V& hanh chinh nhén s, dao tao tap huin, ché do phiic loi :

Thay d6i gidy phép kinh doanh theo dia gi¢i hanh chinh méi tir 01/7/2025.

T4 chirc cho CBNV tham dur cac 16p tap huan So cap ciru, phong chay chita chay, kién thirc
An toan thuc pham, ATLD, tai dao tao ctru hd, kiém tra nghiép vu boi, ctru dudi...

Cong ty hoan thanh t6t nghia vu dong BHXH (17,5%), BHYT (3%), BHTN (1%) cho
CBNV nim 2025 véi tong sb tién: 3.663.198.600d.

Tur thang 7/2025, Cong ty trich nop BHXH cho lyc lwong LDTV véi tong sb tién 1a
382.998.8504.

Thye hién day du cac ché d phuc loi, thim bénh, hiéu hi... cho CBNV.

Kiém dinh, bao tri, bao dudng.. dinh ky cho 04 xe hoi cong ty.

T chure 02 dot tham quan hoc tap theo tiéu chuén hang ndm cho CBNV.

Mua Béo hiém stic khée cho toan thé CBNV véi s6 tién du kién 260.000.000¢

Té chirc kham stic khoe ting cuong cho CBNV tai trung tim y khoa DHA quén 3 véi tong
chi phi khoang 174.000.000d.

Mua bao hiém tai nan cho CBNV hang nim.

Chi tién mimg nhan dip sinh nhat CBNV, cac ngay 18 16n trong nam 2025.

2) Cong tacy té du phong:
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- Bdo céo tinh hinh hoat dong y té, bao cdo VSATLD, ban tu kiém tra vé vé sinh lao dong,
bao cdo y té lao dong dinh ky...

- Po kiém moi trudng lao dong hang nam theo qui dinh.
- Lap ké hoach va trang bi d6 BHLD hang ndm cho CBNV.

- Pam bao vé an toan VSTP, cong tac luu mau thuc phém déy du va thuc hién viéc kiém tra
3 budc mdi ngay.

- Van chuyén rac thuc pham, rac y t&, chat thai nguy hai... theo dung qui dinh.
- Xét nghiém nuéc hd boi, nuée udng Ro dinh ky.
- Thudng xuyén xit mudi, diét con triing toan cong vién.
- Lap hd so theo ddi sitc khée CBNV, bénh nghé nghiép, bénh man tinh. ..
- Mua bao hiém tai nan cho khach khi vao vui choi trong cong vién.
3) Cong tac ANTT va dam bdo an toan:

- Na&m 2025, tinh hinh an ninh trt tu tai cong vién luén dugc ddm bao. Thuong xuyén tun
tra, bao v¢ trat tu trong cong vién cling nhu khu vue bén ngoai céng cong vién.

- Viéc xuét nhap hang hoa duoc theo ddi giam sat chit ch&, dam bao dung theo qui dinh.
- Phdi hop véi can bo canh sat PCCC va Ciru ho Ciru nan tap huan cong tic PCCC cho CBNV.
- Thuodng xuyén kiém tra, bao tri phuong tién PCCC.

- Phong trao nhit cua roi giao bao vé tra lai cho khach déu thyc hién ding theo qui dinh va
ludn khen thudng kip thoi cac guong ca nhan tiéu biéu.

PHAN 2: KE HOACH KINH DOANH NAM 2026
I. PAC PIEM TiNH HINH

Cong Vién Nudc Pam Sen véi vi tri kinh doanh hién nay dang dimg trudc ap luc canh tranh manh
mé tir cac diém vui choi giai tri quanh TP. HCM va ving 1an can nhu: Cong vién Sudi Tién; Cong
vién Grand Park/VinWonders; Khu du lich Pai Nam.

Diéu nay dan dén chién luoc 1am moi trai nghiém — dau tu trd choi méi nham thu hat khach gia
dinh, nhém ban va khach doan. Pay 1a nhiing yéu td giy chia thi phan, qua d6 gay khé khan cho
chién lugc kinh doanh ctia cong vién nudc Dam Sen trong nam 2026.

Céc dinh hudng trong nam 2026 bao gom:
- Pau tu thém trd choi méi, hap dan hon.
- Cai thién dich vy nhdm kéo dai thoi gian vui choi trong ngay ciia khach hang.
- Téi uu trai nghi¢m khéach hang (check-in, tién ich, dich vu an uéng. o).

- Ting cuong quang bé trd choi hap dan, quang cdo Cong vién xanh, sach, dep, tro choi hap
dan, dia diém ngay trung tim TP.
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- Tang cuong trai nghi¢ém tién ich khi mua vé online: nhu cac chuong trinh quay trung ma
giam, vé combo gia dinh vira vé cong cé an uong, vé nhom 5 nguoi, vé nhom 8 ngudi hoac
10 nguoi. ..

Két qua kinh doanh nam 2025:
Nim 2025, hoat dong kinh doanh ctia céng vién nudc Dam Sen dién ra trong bdi canh nhiéu yéu t6
bat lgi tac dong dén nganh vui choi gidi tri n6i chung va don vi noéi riéng.
a) Nguyén nhan khiach quan:
v Thoi tiét bat loi, mua bdo kéo dai 1am giam sé ngay khai thac va lwong khéach.
v" Kinh té kho khin, nguoi dan that chit chi tiéu cho cac dich vu vui choi giai tri.
v' Su canh tranh gay gat tir cac khu vui choi méi va cac loai hinh giai tri thay thé.
b) Nguyén nhéan chu quan:
v Mot s6 san phém, trd choi chua duge dau tu nang cép kip thoi dé tao stre hiit méi.
v Hiéu qua khai thac mot sb giai doan cao diém chua dat nhu ky vong.

- Trong diéu kién d6, cong vién nuéc Dam Sen da chi dong trién khai cac giai phap diéu hanh
linh hoat, kiém soét chi phi, ¢y manh hoat dong tiép thi — truyén thong, duy tri chat luong
dich vu va dam bao an toan van hanh. Mic du két qua chua dat chi tiéu dé ra, song trong bdi
canh nhiéu yéu t6 khach quan bét loi, mirc doanh thu dat duoc nhu trén da phén 4nh sy nd
Iic rat 16n cta tap thé can bo, nhan vién cong vién nudc Pam Sen trong viée duy tri hoat
dong on dinh, dam bao viéc 1am va thu nhap.

1) Cong tic trong tAm: Nhu ciu khach hang va kha ning thach thirc trong nim 2025

- Niam 2025, nhu ciu vui choi giai tri ctia ngudi dan c6 ddu hiéu phuc hdi nhung chua 6n dinh,
chiu tac dong 16n tir tinh hinh kinh té, thoi tiét va xu hudng tiéu dung méi. Di voi loai hinh
cong vién nudc ngoai troi, cac yéu td khach quan tiép tuc anh hudng truc tiép dén kha nang
khai thac va két qua kinh doanh.

- Véinhu cau ciia khach hang hién nay viéc doi hoi vé cac yéu cau gom:

v' An toan va chat luong dich vu: Khach hang wu tién cac diém vui choi c6 thuong hiéu uy tin,
dam bao an toan vé trd choi va an toan vé con ngudi, quy trinh vé sinh va quy trinh van hanh
chuyén nghiép.

v' Trai nghiém mdi, da dang: Nhu cau lam méi khong gian, chuong trinh theo mua, sy kién
va hoat dong tuong tac ngay cang cao, dac biét vdi gidi tré va khéach gia dinh.

v/ Chi tiéu hop 1y: Trong bdi canh sirc mua con han ché, khach hang quan tim nhiéu dén gia
vé, uu dai, combo gia dinh, vé nhom va vé theo khung gio.

v’ Tién loi — s hoa: Xu huéng mua vé online, thanh toan khong tién mit va tiép can thong tin
qua mang x3 hoi ngay cang pho bién.

- Lam méi cai tao dau tu mot sd hang muc nham phuc vu tdt hon cho du khach khi dén véi
Cong vién trong nam 2025 gdm cac hang muc sau:

BAO CAO THUC HIEN 2025 — KE HOACH KINH DOANH 2026 | 6




v

v

Lam lai va thay méi toan bd cac mai 14 trong cong vién bang chat liéu méi bang 14 nhwa phu
hop véi canh quan chung.

Thay thé mai toan bd nén gach con sau sau nhiéu nam st dung hié¢n ciing da hu hong va
xuong cap, trudc mat 16t méi lai toan bo khu vuc san khau trung tam.

Lam mai khu vuc bau troi tai san khau voi phun.

Nim 2025, nhu cau vui choi giai trf van hién hitu nhung c6 sy thay ddi rd rét vé hanh vi tiéu
dung theo hudng than trong, uu tién an toan, gia tri trai nghiém va tién lgi. Trude cac thach
thire vé thoi tiét, strc mua va canh tranh, cong vién nudc PAm Sen cin tiép tuc diéu hanh linh
hoat, t6i wru chi phi, timg budc 1am méi san phdm va ning cao chét lugng dich vu dé thich
ung va duy tri hi€u qua hoat dong

2) Cac budée tiép theo trong hoach dinh chién lwgc kinh doanh 2026:

Trong nam 2026 xay dung chién lugc va giai phap trong tdm bao gom:

Nang cao cac san phém — dich vu hién c6 nhu: nang cao hi€u qua khai thac tro choi hién
hiru, lam méi, tan trang cac cum mang, cong tac t6 chirc sy kién theo mua nhim quang ba
cac hang muc 1am méi dén véi khach hang, timg budc 1am méi cac trai nghiém khi khach
dén vai cong vién.

Marketing — ban hang: ddy manh cac phuong an vé truyén thong sd, ban vé online, chuong
trinh vu dai linh hoat theo ddi twong va thoi diém.

Gia va chinh sach ban vé: da dang nhiéu dang g6i vé, combo gia dinh, vé nhém, vé theo
khung gio.

Van hanh — chi phi: t6i wu quy trinh, tiét kiém ning lugng, kiém soat chi phi chat ché.
Chat luong va an toan: duy tri an toan tuy¢t déi, nang cao chét luong phuc vu.

Khach hang ngay cang c6 xu hudng tim kiém sy d6i méi trong trai nghiém vui choi giai tri
khi quay trd lai cong vién nude Pam Sen, khach hang khong chi mong mudn duy tri chat
lugng dich vy, an toan, ma con ky vong c6 thém nhiing san phém, hoat dong, chuong trinh
méi la, hdp dan va khac biét. Viée lién tuc lam méi ndi dung vui choi, to chiic céc sy kién
theo muia va nang cao trai nghiém tong thé 13 yéu td quan trong nhim giir chan khach hang,
gia tang tin suat quay lai va nang cao hiéu qua kinh doanh.

Ban Piéu Hanh c6ng vién nudc Dam Sen ciing da d& xuat dau tw méi mot sb tro choi ¢ tinh
tuong tac cao, ddy 1a nhu cau sau nhidu nim chua dugc dau tu trd choi méi dé quang ba thu
hut khach hang. Tuy nhién cac van dé phéap 1y vé ho so thué dat van chua c6 phuong an
trong hién tai. Van dé nay Hoi Pong Quan Tri cling dang tiép tuc xtc tién cac hang muc
trong hod so phép 1y vé thué dat trong thoi gian t6i.

Lién két voi Cty SantaPocket trién khai ti khoa giao nhan hang thong minh 4.0 sir dung
cong nghé IoT hién dai. Moi thao tac giao nhan hang déu duoc thuc hién thong qua g
dung di dong tién loi giup tiét kiém thoi gian — cong sirc — chi phi.

Pau tu 1am méi toan bd khu vuc tudng bang cac hinh anh 3D tao sinh dong va méi mé khi
khach hang dén trai nghiém vui choi tai cong vién nudc.
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- Cai tao khu vyc ham xur Iy nude bang cach tao canh quan, cdy xanh, nii son thach nhii tao
di€m nhan cho khach hang c6 dia diém check in khi dén khu vuc cong vién.

3) Téng quan

- V6i nhitng yéu cdu ma Pai Hoi C6 Pong giao cho HPQT va Ban Diéu Hanh cong vién
nuéc Dam Sen trong ké hoach kinh doanh ctia nam 2025, cong vién nude Pam Sen ciing di
¢6 nhitng ¢ gang tuy nhién nhiéu yéu t6 khach quan va cht quan nén van chua dat duoc ké
hoach trong nam 2025.

II. KE HOACH KINH DOANH NAM 2026

Du kién doanh s6 cac bd phén trong nim 2026:

1. Téng doanh thu nam 2026 : 190ty DTT
2. Téng chi phi quang céo, tiép thi, ca nhac . 6%/Doanh thu thuan.
3. Tong quy tién luong + thi lao HDQT i 25%/DTT

va cac doanh thu khéc phat sinh trong ky
(trong do quy lwong CB-NV 23% , thu lao HDQT-BKS 2%,).

4. Mrc khiu hao/nim . 560ty
5. Loi nhuén sau thué o T3ty
6. Co tuc tbi thiéu cho cd dong nam 2026 © 24%/VDL (120,830 ty).

II1. BIEN PHAP THUC HIEN
1) Chién lwge kinh doanh:
a) Cong tac qudng cdo:
v' Tang mic d6 nhan dién thuong hiéu cong vién nudc DPam Sen, dic biét trong nhém khéach
gia dinh, gidi tré va khach doan.
v' Trién khai, hoan thién hé théng CRM; tich hop hé thong wifi marketing toan bd trong cong
vién.
v' Tiép tuc thuc hién thay méi cac bang hop dén led ¢ cac khu vuc can thiét khac trong cong
vién gitip khach hang dé nhan dién khu vyc minh can dén.

v' Khao sat, danh gia, xdy dyng mini app trén Zalo, trién khai két ndi API véi nexpando dé
c6 thé ban vé va trién khai dong bd cac chuwong trinh khuyén mai theo timg nhu cau cia
khach hang. Thu hut khach quay lai cong vién thong qua viéc truyén thong cac trai nghiém
mdi, chuong trinh sy kién va wu dai theo mua.

v' Chuyén trong tam tir quang cdo dai tra sang truyén thong c6 chon loc, tap trung diing phan
khuc khach hang muc tiéu.

v' Nhéan manh thong diép “ludn c6 cai méi — trai nghiém hap dan khi quay lai”, két hop yéu
td an toan, chét luong dich vu.

v Pay manh quang céo s6, ndi dung sang tao, bat kip xu hudéng tiéu diung khach hang.

v" Linh hoat diéu chinh thong di¢p theo mua vy, thoi tiét va cac su kién 1on trong nam.
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v Trang tri tiéu canh, khu vuc trung bay hang khuyén mai Tét Nguyén Dan 2026.

v' Tbi wu hiéu qua chi phi quang cdo, phi hop véi tinh hinh thi trudng va kha ning tai chinh.
Pua thong tin cong vién nuwéc Dam Sen 1a khu vui choi an toan 1én uu tién hang dau dé
khach hang an tm khi dén vui choi giai tri tai day.

v Két hop véi cac don vi S¢ Gido Duc Dao Tao TPHCM t6 chitc céc san choi nhom Ca
Khiic Chéi Ve Con, nhém Nhay Aerobic, mia Pong Dién Nhi Pdng... Phdi hop S¢ Thé
Duc Thé Thao TPHCM tao cic san choi nhu ddy gdy truyén thong, vat truyén thong, co
nguoi.

b) Cong tac tai tro

V' Tiép tuc lién két v6i cac don vi tai tro hién hiru va tim kiém mot s nha tai tro méi trién
khai va quang ba cic chuong trinh tai trg trong cong vién. Xay dung cac chuong trinh va
van dong tai trg cho cac hoat dong chinh cua ndm 2026.

¢) Cong tic khuyén mai — ca nhac

v/ Cong tac khuyén mii két hop ca nhac nham gia ting strc hut cho cong vién, khuyén khich
khach quay lai, dic biét trong cac giai doan thap diém; dong thoi nang cao trai nghiém vui
choi giai tri, gop phan thyc hién ké hoach doanh thu nim 2026.

v Céc chuong trinh Game Show phu hgp theo Trend cua gidi tré, cap nhét cac chuong trinh
moi, cac show thu hit khach trén cac Show giai tri truyén hinh,

v" Ap dung cac chuong trinh giam gia vé theo khung gio, ngay thuong; combo gia dinh, vé
nhém; wru dai cho khach mua vé online va khach quay lai; két hop qua ting, minigame,
vong quay may man nham ting gia tri trai nghiém

v' Céc chuong trinh x4 s6 khuyén mai vao thang Tét hodc cac thang hé dé dam bao khach
hang ting ho va yéu thich khi dén véi cong vién nudc Pam Sen.

d) Cong tic tiép thi:

v" Pay manh cong tac tiép thi trudng hoc va gido x, 1én ké hoach tiép thi cac tinh 1an can,
chuan bi thu moi va brochure gdi va tiép thi dén cac truong hoc tai TPHCM va cac tinh
thanh lan can.

v' B0 phan tiép thi tour ctia cong vién xay dung va c6 nhimg chwong trinh tiép can cac truong
hoc, cong ty t6 chirc du lich dua ra nhitng ché d6 vu dii cho timng khach hang, thyc té nhit
la céc cong ty du lich lién két voi cac truong hoc tai cac tinh 1an can.

2) Cong tac quan tri ngi bg:
- Chuén bi cac cong viéc can thiét dé t6 chirc Pai hoi déng cd dong thuong nién ndm 2026
lan IV nhiém ky 5 (2023 - 2028).
- Hoan tat ban Théa udc lao dong tap thé cé thoi han tir 01/01/2026 dén 31/12/2028 va sira
dbi, bd sung Noi qui lao dong cia Cong ty nim 2026.

- Tang cuong cac hoat dong cham lo cho ngudi lao dong: tién hanh kham sirc khoe ting
cuong, mua BHSK cho CBNV, ché d6 tham quan hoc tap, nghi mat, hiéu hi. ..
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Thuong xuyén tdng cudng cong tac kiém tra v€ sinh va cdc mdt an toan. Kiém tra vi¢c sur
dung dién, nudc, hoa chat dé tranh lang phi. Ki€ém tra cong tac bao v€ an ninh trat ty, an toan
tai san cho Cong ty va khach hang.

Tap trung cac cong tac tap huin, ddo tao nghiép vu chuyén mon cho CBNV.

3) Veé cong tac ky thuat

Trude tinh hinh kinh té van con am dam trong nam 2026 tiép tuc anh huong dén viéc chi
tidu giai tri, viéc quan Iy vé mit k¥ thuat nham t&i wu hoa chi phi van hanh can tap trung tim
kiém va thay thé thiét bi may moc hiéu suit cao, tiét giam chi phi str dung dién va hoa chat.

Van dé méi trong nam 2026 1a tiéu chuin kiém nghiém chét luong nude hd boi chinh thirc
ap dung quy chuan cao hon trudc day. Doi hoi viée xtr Iy nude hd boi khé khan hon, dan
dén tang chi phi nguyén lidu loc, dién va hoa chat nham dap img quy chuan méi QCVNO1-
1:2024. Bén canh d6 viéc van hanh 02 hé théng xtr Iy nudce thai lam tang chi phi dién, hoa
chit cho hoat dong cong vién.

Cong tac trong tam nam 2026 1a xin gidy phép moi truong. Gidy phép nay hién nay bi gian
doan va cham tré cap phép do van dé thué dat, dich Covid va luat méi truong stra doi trong
d6 lién quan dén toan bd hd so dat dai, ho so ki thuat, cing viéc dam bao thu gom toan bd
nude thai khu dn udng, nha vé sinh va ho boi qua hé thong xtr 1y phai dat chat luong theo
quy chuan mdi trudng. Ngoai ra, trong qua trinh xin gidy phép Cong ty phai diéu chinh mot
s0 qui dinh nham dép tng véi quy dinh luat moi truong hién nay.

Nham tiét kiém chi phi dién nang, trong ndm 2026 sé tinh toan ldp dat bién tan cho mot sé
bom mang trugt nham tiét giam chi phi dién nang vao cac ngay vang khach. Tuy nhién thoi
gian thu hdi vén dai hon so véi cac bién tan da lap dat cho cac bom mang trugt nhu Dong
S6éng Hoang D4, Black Thunder trudc ddy do du cong sut bom.

Céac may loc hd boi Tay Ban Nha hi¢n nay da hoat dong 25 nam, c6 hién tugng hu hong.
Trong nam 2026, Cong ty c6 ké hoach trang bi m&i va du phong cho cac bom loc nay, tranh
gdy gian doan loc nudc hd va anh huong chat luong nude hd boi. Ngoai ra, may bom nhiét
ho Massage hoat dong gan 10 nam ciing s& 1én ké hoach trang bi méi HeatPump nay.

4) Cong tac xay dung, sira chira
- Hoan tét viéc thay gach con siu toan cong vién.
- Tién hanh sira chita toan bd 12 mai 14 va khu vuc Fast food 2.
- Hoan thi¢n cong trinh stra chira céng noi bo.
- Tap trung 1am méi cac trd choi, trang tri cong vién cho Tét Duong Lich, Tét Am lich ciing
nhu cac dot kinh doanh cao diém trong nam.
Noi nhén: TONG GIAM POC
- Thanh vién HPQT;
- BGD, Ban Kiém soat; [Pa ky]
- 04 phong;
- Co dong;
- Luu: HPQT.

Vii Ngoc Tuén
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Ho Chi Minh City, 31 March 2026

REPORT OF EXECUTIVE BOARD

ON THE IMPLEMENTATION RESULTS FOR 2025 AND THE
OPERATIONAL PLAN FOR 2026.

PART 1: REPORT ON 2025 PERFORMANCE RESULTS
I. GENERAL OVERVIEW

The year 2025 took place amid continued complex volatility in the global economy. Inflationary
pressures, fluctuations in financial markets and international trade, and risks arising from armed
conflicts, strategic competition among major economies and the impacts of the global tariff war
persisted. Domestically, Vietnam faced the combined effects of natural disasters, climate change,
and internal challenges affecting businesses and the population. In this context, under the decisive
direction of the Government, Vietnam’s socio-economic conditions in 2025 remained broadly
stable. The country overcame difficulties to achieve comprehensive economic results, laying an
important foundation for recovery and development in subsequent periods. Vietnam’s economy
recorded a strong breakthrough in 2025, with GDP growth reaching 8,02%, reaffirming its leading
growth position in Southeast Asia. Specifically, Vietnam’s GDP in 2025 increased by 8,02%,
second only to the record growth achieved in 2022 during the 2011-2025 period.

The strong development of the tourism sector stimulated consumer demand and created significant
spillover effects. In 2025, the service sector continued to be the primary growth driver, with
estimated growth of approximately 8,62%, contributing over 51% to total GDP growth. Key service
industries such as transportation, accommodation and food services, tourism and consumer services
recorded robust recovery, supported by strong domestic consumption and a record number of
international visitors to Vietnam in 2025.

In 2025, Ho Chi Minh City was adversely affected by ongoing economic difficulties; unfavorable
weather conditions, heavy rainfall and tidal flooding disrupted production, business activities and
daily life; market purchasing power recovered slowly, while living and production costs increased
and access to capital remained constrained. In this context, the city implemented various
management and support measures for businesses and social welfare, thereby maintaining overall
socio-economic stability and achieving gradual recovery.

Dam Sen Water Park Corporation conducted its business operations in 2025 amid persistent socio-
economic challenges. Key factors contributing to the underachievement of the plan included:

1. External factors: Unfavorable weather conditions during several peak months directly reduced
visitor numbers; overall economic difficulties constrained consumer spending on entertainment
and leisure activities.

2. Market factors: Intensifying competition from other entertainment, leisure and tourism
destinations; a shift in consumer spending toward new forms of entertainment.
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3. Internal factors: Certain facilities and attractions required time for maintenance and
upgrading; although stimulus and promotion programs were implemented, their effectiveness
fell short of initial expectations.

Total annual visitors reached 801.005, equivalent to 78,76% of the prior period and 76,29% of
the plan.

Total revenue in 2025 amounted to 181.495.448.064 VND, representing 83,39% of the prior
period and 80,66% of the plan.

II. PERFORMANCE RESULTS

1) Company Revenue in 2025:

FULL YEAR 2025

NET REVENUE 2024 Result 2025 Plan 2025 Result %/2024 %/Plan
217.636.663.313 225.000.000.000 181.495.448.064 83.39 80.66
1 VISITOR VOLUME 1.016.972 1.050.000 801.005 78,76 76,29
2 SERVICES 174.426.033.075 180.820.000.000 142.450.045.854 81,67 78,78
a  Entrance tickets 168.611.046.744 174.500.000.000 137.741.256.316 81,69 78,93
b Locker service 5.814.986.331 6.320.000.000 4.708.789.538 80,98 74,51
Main counter 5.507.486.336 6.000.000.000 4.526.660.844 82,19 75,44
Fast food counter 307.499.995 320.000.000 182.128.694 59,23 56,92
r;[gR 3 gge:Z)RiGE 39.650.142.558 41.680.000.000 35.457.421.938 89,43 85,07
a  Fastfood 33.928.019.136 35.680.000.000 29.817.183.561 87,88 83,57
b Restaurant 5.722.123.422 6.000.000.000 5.640.238.377 98,57 94,00
4 RENTAL INCOME 2.445.666.665 2.500.000.000 2.533.927.606 103,61 101,36
5 OTHERINCOME 1.114.821.015 0 1.054.052.666 94,55 -
a  Sponsorship 0 0 0 - -
b Other income 1.114.821.015 0 1.054.052.666 94,55 -

2) Marketing Activities:

In 2025, the Park conducted advertising campaigns on television stations and VOV Traffic
Radio with over 122 spots, more than 10 print publications, and digital platforms including
Facebook, Messenger, YouTube and Zalo OA.

The At Ty Lunar New Year 2025 music program featured artists such as Nguyen Dinh Vu,
Luong Bich Huu, Hana Cam Tien and Ho Viet Trung, creating new highlights for promotion

and attracting visitors.
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- Promotional decorations and the At Ty Lunar New Year 2025 lottery program were
implemented, including two online prize draws with prizes such as Air Blade 125cc
motorbikes, robot vacuum cleaners, tablets, smartwatches and microwave ovens.

- Promotional programs were implemented for Valentine’s Day (14/2) and International
Women’s Day (8/3).

- Promotional campaigns were conducted for Hung Kings” Commemoration Day, 30/4—1/5,
International Children’s Day (1/6) and the launch of Summer 2025.

- Traditional tug-of-war events were organized in coordination with the Department of
Culture and Sports, along with domino chess, giant robots and giant checkers during Hung
Kings> Commemoration Day.

- An Acoustic Music Group Competition across District 11 was organized in late April 2025
in collaboration with the District 11 Culture and Sports Center; additional attractions
included mermaid shows, children’s music, dance groups and interactive singing shows
throughout the summer.

- The Summer Promotion Program from 14/6 featured prizes such as VinFast Evo 200 electric
motorbikes, iPad A16 WiFi 128GB, Samsung MX-T70/XV tower speakers, Apple Watch
SE GPS 40mm, Kangaroo air coolers and Magic air fryers, with prize draws on 06/7, 03/8
and 02/9/2025.

- In coordination with the Department of Education, the Park organized the “Chu Ve Con
Children’s Singing Festival 2025 themed “50 Years of Radiant Knowledge — A Learning
City Reaching Far”, attracting 110 teams, including two new participating units. (Zone 2 —
Binh Duong, Vung Tau first time participated)

- Combo ticket and food programs were implemented: family combo (3 persons) sold 760
tickets generating 50.692.000 VND; S5-person combo sold 775 tickets generating
875.750.000 VND; and 10-person combo sold 239 tickets generating 548.505.000 VND.
Online orders increased significantly, with 2.938 orders in 2025 (equivalent to 16.299 tickets
and 3.272.872.000 VND) compared to 567 orders in 2024 (equivalent to 2.572 tickets and
549.240.000 VND).

- Music performances and promotional programs were implemented in celebration of
Vietnamese Women’s Day (20/10), Vietnam Teachers’ Day (20/11), Christmas and New
Year 2026. Notably, a customer appreciation program was conducted in conjunction with
the Park’s 25th anniversary on 19/11, under which free admission was offered to visitors
whose birthdays fell in November. In December, a lucky spin program offering discount
vouchers of 30.000, 40.000 and 50.000 VND per ticket, with the chance to win free
admission vouchers, attracted more than 2.300 participants. The three-person family combo
was extended through 31/01/2026.

- Flamenco music performances continued to be held every Saturday and Sunday at the Wave
Pool area. In addition, weekend programs such as mermaid shows, children’s music
performances, dance groups around the park, and interactive singing shows were intensified
to attract young visitors and families.
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Customer engagement and digital communications were actively managed by monitoring
and responding to customer comments via chatbots, Zalo OA and other online channels,
with information adjusted as appropriate. Fanpage content was regularly updated to reflect
trending topics among young audiences, increasing total page likes to over 194.000 and total
followers to over 202.000.

Renovation and upgrades were carried out on panels and signage in preparation for Lunar
New Year 2026. Ticket price boards at the Hoa Binh Gate area were upgraded with LED
display boards, enhancing the visual prominence of the area. In parallel, CRM (customer
relationship management) solution providers were surveyed and evaluated for potential
implementation at the park.

III. TECHNICAL_ MANAGEMENT

1) Equipment, power and water systems:

Regarding technical operations in 2025, in July 2025, the Company completed and put into
operation two domestic wastewater treatment systems with a capacity of 200 m*/day and a
swimming pool water treatment system with a capacity of 600 m3/day. In addition, reducing
the depth of groundwater extraction improved water quality and helped lower chemical and
electricity costs incurred in treating raw groundwater prior to supplying it to the swimming
pools.

The Park successfully renewed its groundwater extraction license for a term of three (03)
years, with an approved extraction capacity of 350 m*/day. This license has significantly
reduced the cost of using municipal water supplied to the swimming pools.

The Company also converted all lighting poles to solar-powered lighting systems, enhancing
the Park’s appearance, aligning with the trend toward green energy utilization and partially
reducing electricity expenses.

2) Construction, maintenance, landscape and environment:

As most amusement facilities have been in operation for an extended period, regular
inspections and periodic maintenance of ride equipment are continuously carried out to
ensure visitor safety.

In line with the Park’s “Green — Clean — Beautiful” orientation, emphasis is placed on
landscape maintenance, greenery development and maintaining a clean and pleasant
environment, providing visitors with a relaxing atmosphere for photography and check-in
activities.

IV. ADMINISTRATIVE GOVERNANCE

1) Administration, human resources, training and employee welfare:

The Company updated its Business Registration Certificate in accordance with the new
administrative boundaries effective from 01/07/2025.

Organize training sessions for employees on first aid, fire prevention and fighting, food
safety knowledge, lifeguard refresher training, swimming competency assessments and
water rescue training,....

REPORT OF EXECUTIVE BOARD ON THE IMPLEMENTATION RESULTS FOR 2025 AND THE OPERATIONAL PLAN FOR 2026 | 4




2)

In 2025, the Company fully complied with its statutory obligations relating to social
insurance (17,5%), health insurance (3%) and unemployment insurance (1%) for employees,
with a total contribution amount of 3.663.198.600 VND.

From July 2025, the Company also contributed social insurance for seasonal workers, with
a total amount of 382.998.850 VND.

All employee welfare policies, including support for illness, bereavement and other personal
circumstances, were duly implemented.

Periodic inspection, maintenance and servicing were conducted for four (04) company's
cars.

Two (02) annual study and sightseeing trips were organized for employees in accordance
with Company policy.

Health insurance was purchased for all employees, with an estimated total cost of VND
260.000.000 VND.

Enhanced health check-ups were organized for employees at DHA Medical Center, District
3, with total costs of approximately 174.000.000 VND.

Annual personal accident insurance was purchased for employees.

Monetary gifts were provided to employees on the occasion of birthdays and major public
holidays in 2025.

Preventive healthcare:

Periodic reports on healthcare activities, occupational safety and health, self-inspection
reports on workplace hygiene and occupational health reports ...

Annual monitoring and measurement of the working environment were conducted in
accordance with regulations.

Annual plans for personal protective equipment were prepared and implemented for
employees.

Food safety and hygiene were strictly ensured, with proper food sample retention and daily
three-step inspection procedures.

Transportation and disposal of food waste, medical waste and hazardous waste were carried
out in compliance with applicable regulations.

Periodic testing of swimming pool water and RO drinking water was conducted.
Regular mosquito control and pest extermination were carried out throughout the park.

Health monitoring records were maintained for employees, including occupational diseases
and chronic conditions.

Personal accident insurance was purchased for visitors to the park.

3) Public order, security and safety assurance:

In 2025, security and public order within the park were consistently maintained. Regular
patrols were conducted to ensure order within the park as well as in the areas outside the
park entrance.
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- The receipt and dispatch of goods were closely monitored and supervised to ensure full
compliance with applicable regulations.

- Coordination was carried out with the Fire Prevention and Fighting Police and the Rescue
Police to provide fire safety training for employees.

- Firefighting equipment and facilities were regularly inspected and maintained.

- The policy of returning lost property to visitors was strictly implemented, with timely
commendations awarded to exemplary individuals.

PART 2: BUSINESS PLAN FOR 2026
I. OPERATING CONTEXT

Dam Sen Water Park Corporation, given its current business positioning, is facing increasing
competitive pressure from entertainment destinations in Ho Chi Minh City and neighboring areas,
including Suoi Tien Theme Park, VinWonders Grand Park and Dai Nam Tourist Area.

This has led to strategies focused on refreshing customer experiences and investing in new
attractions to attract families, groups of friends and tour groups. These factors has intensified market
fragmentation, thereby creating headwinds for the Company’s 2026 business strategy.

Strategic orientations for 2026 include:
- Investing in new and more attractive rides.

- Improving service quality to extend visitors’ length of stay.

- Optimizing customer experience (check-in process, amenities and food & beverage
services,...).

- Strengthening promotional activities highlighting a green, clean and well-maintained park
located in the city center, together with attractive ride offerings.

- Enhancing online ticketing experience through promotional mechanisms such as discount
code lucky draws, familyc combo tickets (admission combined with F&B), and group ticket
packages for 5, 8 or 10 visitors.

Business performance in 2025

In 2025, the Company’s operations were conducted under multiple adverse factors affecting the
broader entertainment industry as well as the Company specifically.

a) External factors:

v" Prolonged adverse weather conditions, including heavy rains and storms, reduced
operating days and visitor volume.

v" General economic difficulties led consumers to tighten discretionary spending on leisure
and entertainment services.

v' Intensified competition from newly developed entertainment destinations and alternative
leisure options.
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b) Internal factors:

v’ Certain rides and products were not upgraded in a timely manner to create renewed

v

attraction.
Operational efficiency during certain peak periods fell short of expectations.

Under these conditions, the Company proactively implemented flexible management
solutions, strengthened cost control, enhanced marketing and communication efforts,
maintained service quality and ensured operational safety. Although results did not fully meet
the approved targets, the achieved revenue level reflects significant efforts by the
management team and employees to maintain operational stability, safeguard employment
and stabilize employee income.

1) Key focus: Customer demand and challenges in 2025

v

In 2025, demand for leisure and entertainment services showed signs of recovery but
remained unstable, heavily influenced by macroeconomic conditions, weather factors and
evolving consumer trends. For an outdoor water park model, such external factors continue

to directly impact operational capacity and business outcomes.
Current customer expectations focus on:

Safety and service quality: Visitors prioritize reputable destinations that ensure ride safety,

personal safety, strict hygiene standards and professional operating procedures.

Novel and diversified experiences: There is increasing demand for refreshed space design,
seasonal programs, themed events and interactive activities, particularly among youth and

family segments.

Reasonable pricing: Amid constrained purchasing power, customers are highly sensitive to
ticket pricing, promotional schemes, family packages, group tickets and time-slot-based

pricing.

Convenience and digitalization: Online ticket purchasing, cashless payments and
information access via social media are becoming standard consumer behavior.

To enhance visitor experience, the Company invested in several renovation items,
including:

Replacement of all thatched roofs within the park with new synthetic palm-leaf materials

aligned with the overall landscape design.

Replacement of deteriorated block paving after many years of use, with priority given to

the central stage area.
Renovation of the sky decoration at the fountain stage area.

In 2025, while demand for leisure services remains present, consumer behavior in the year
shifted toward greater caution, emphasizing safety, experiential value and convenience. In

the face of weather-related risks, weakened purchasing power and competitive pressures,
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the Company must continue to operate flexibly, optimize cost structure, progressively
refresh its product portfolio and enhance service quality in order to sustain operational
efficiency going forward.

2) Next steps in formulating the 2026 business strategy

In 2026, the Company will develop and implement key strategic orientations and action plans as
follows:

- Enhancement of existing products and services: Improve the operational efficiency of
current rides, renovate and upgrade slide complexes, and organize seasonal events to
promote newly upgraded facilities. The objective is to progressively refresh visitor

experiences.

- Marketing and sales: Accelerate digital communication initiatives, expand online ticket
sales channels and implement flexible promotional programs tailored to target segments

and seasonal demand.

- Pricing and ticketing policy: Diversify ticket structures, including family packages, group
tickets and time-slot-based pricing models.

- Operations and cost management: Optimize operating processes, promote energy efficiency

and maintain strict cost control to safeguard margins.

- Quality and safety: Maintain absolute operational safety and continuously enhance service
standards.

- Customer behavior indicates an increasing demand for renewed and differentiated leisure
experiences when returning to Dam Sen Water Park. Beyond maintaining service quality
and safety standards, visitors expect innovative programs, interactive activities and unique
experiences. Continuous content refreshment, seasonal events and enhancement of the
overall customer journey are critical to improving retention, increasing revisit frequency

and strengthening business performance.

- The Executive Board has proposed selective investment in new high-interaction rides,
reflecting the need for product renewal after several years without significant additions.
However, legal matters relating to land lease documentation remain unresolved. The Board
of Directors continues to expedite legal procedures concerning land lease arrangements.

- Collaboration with SantaPocket to deploy IoT-enabled 4.0 smart locker systems, enabling
fully app-based parcel delivery and collection to enhance convenience and reduce time and

operational costs.

- Investment in 3D wall art installations across the park to create vibrant and immersive

visitor experiences.

- Landscaping renovation of the water treatment basement area, incorporating greenery and
artificial rock features to create additional check-in attractions.
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3) Overview

- In response to the objectives assigned by the General Meeting of Shareholders to the
Board of Directors and the Executive Board under the 2025 business plan, the Company
made substantial efforts; however, due to both objective and subjective factors, the

approved targets were not fully achieved.

I1. BUSINESS PLAN FOR 2026

Projected departmental targets for 2026

1. Total net revenue 2026 : 190 billion VND

2. Advertising, marketing and entertainment expenses : 6% of net revenue.

3. Total salary fund and Board remuneration : 25% of net revenue
and other income generated during the year

(Employee salary fund: 23%, Board of Directors and Board of Supervisors

remuneration: 2%).

4. Annual depreciation : 5,6 billon VND

5. Profit after tax: : 73 billon VNDb

6. Minimum dividend for 2026 : 24% of charter capital (120,830
billion VND).

1. IMPLEMENTATION MEASURES

1) Business strategy
a) Advertising strategy
v' Increase brand awareness among families, youth and group visitors.

v Implement and complete the CRM system and integrate WiFi marketing throughout the
park.

v Replace and upgrade LED lightbox signage to enhance visitor navigation.

v Conduct research, evaluation and development of a Zalo mini app; implement API
integration with Nexpando to enable online ticket sales and synchronize promotional
programs tailored to specific customer segments and demand patterns. Drive repeat
visitation by proactively communicating new experiences, seasonal event programs and

targeted promotional offers.

v" Shift from mass advertising to targeted communication focused on priority customer

segments.
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v' Emphasize the message of “continuous renewal - fascinating to return”, safe and high-

quality experiences.
v Accelerate digital marketing and creative content aligned with consumer trends.

Adjust communication messages flexibly based on seasonality, weather conditions and

major events.

v Decorate thematic displays and promotional product showcase areas for Lunar New Year
2026.

v Optimize advertising cost efficiency in line with market conditions and financial capacity,

reinforcing the positioning of the park as a safe leisure destination.

v" Coordinate with the Ho Chi Minh City Department of Education and Training to organize
youth activity platforms such as the “Chu Ve Con” performance groups, aerobic dance
teams and mass children’s dance performances. Collaborate with the Ho Chi Minh City
Department of Sports and Physical Training to host traditional sporting activities,
including stick pushing, traditional wrestling and human chess.

b) Sponsorship activities

v Maintain partnerships with existing sponsors and proactively seek additional sponsors to
implement and promote sponsorship programs within the park. Develop structured
sponsorship packages and mobilize funding for key activities in 2026.

¢) Promotion and music programs

v' Integrate promotional campaigns with music events to enhance park attractiveness,
encourage repeat visitation, particularly during off-peak periods, and improve overall

leisure experience, thereby supporting the 2026 revenue plan.

v" Develop game shows aligned with youth trends, regularly update new formats and

incorporate popular television entertainment concepts to increase visitor engagement.

v Implement time-slot and weekday ticket discounts; introduce family packages and group
tickets; provide incentives for online bookings and returning visitors; integrate gifts, mini-

games and lucky draws to enhance perceived value and customer experience

v" Organize promotional lottery programs during Lunar New Year and summer periods to
reinforce customer engagement and brand affinity toward Dam Sen Water Park.

d) Marketing activities

v" Intensify outreach to schools and parishes; develop marketing plans targeting neighboring
provinces; prepare invitation letters and brochures for distribution to schools in Ho Chi
Minh City and surrounding localities.
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v The park’s tour marketing division shall design dedicated programs to approach schools

and travel companies, offering tailored incentive schemes, particularly for travel operators

cooperating with schools in nearby provinces.

2) Internal governance

Prepare all necessary arrangements for the 4th Annual General Meeting of Shareholders
in 2026 of the 5th term (2023-2028).

Finalize the Collective Labor Agreement effective from 01/01/2026 to 31/12/2028 and
amend and supplement the Company’s Internal Labor Regulations in 2026.

Enhance employee welfare programs, including advanced health check-ups, health

insurance coverage, training trips, annual vacations and employee care programs.

Strengthen regular inspections on hygiene, safety, electricity, water and chemical usage to
prevent waste; enhance security measures to safeguard Company and customer assets.

Intensify professional training and technical capacity building for employees.

3) Technical operations

In the context of continued subdued economic conditions in 2026 affecting discretionary
spending, technical management will prioritize cost optimization through the replacement
of machinery with higher-efficiency equipment to reduce electricity and chemical

consumption.

A key new challenge in 2026 is the implementation of stricter swimming pool water
quality standards under QCVN 01-1:2024. Compliance will increase filtration material,
electricity and chemical costs. Additionally, the operation of two wastewater treatment
systems will further raise utility and chemical expenses.

A primary objective in 2026 is obtaining the Environmental Permit. The licensing process
has been delayed due to land lease matters, the impact of the Covid-19 pandemic and
amendments to environmental legislation requiring comprehensive land and technical
documentation, as well as full wastewater collection and treatment from F&B areas,
restrooms and swimming pools in compliance with environmental standards. Certain

operational adjustments will be required to align with current environmental regulations.

To reduce electricity costs, the Company plans to install inverters for selected slide pumps
to optimize energy consumption during low-traffic days. However, the payback period is
expected to be longer compared to previously installed inverters (e.g., Wild River and

Black Thunder) due to excess pump capacity.

The Spanish-manufactured swimming pool filtration systems have been in operation for
approximately 25 years and show signs of deterioration. In 2026, the Company plans to
procure replacement and backup filtration pumps to avoid water quality disruption. In
addition, the nearly 10-year-old massage pool heat pump system is scheduled for

replacement.
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4) Construction and repair works
- Complete replacement of interlocking pavement tiles across the park.
- Repair all 12 thatched roofs and the Fastfood 2 area.
- Finalize the internal gate renovation project.

- Prioritize ride refurbishment and park decoration for New Year, Lunar New Year and other

peak business periods during the year.

Recipients: GENERAL DIRECTOR
- Members of the Board of Directors;

- Executive Board and Board of Supervisors; [Signed]

- 04 Departments;

- Shareholders;

- Archived: Board of Directors. Vu Ngoc Tuan
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