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CONG TY CO PHAN CONG VIEN NUOC PAM SEN
S 3 Hoa Binh, Phuémg Binh Théi, TP.HS Chi Minh, Viét Nam
Pién thoai: 028.3858 8418
Email:lienhe@damsenwaterpark.com.vn

Tp. Hé Chi Minh, ngay 22 thang 4 nim 2026

BIEN BAN
PAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CONG VIEN NUOC PAM SEN

- Tén Céng ty: Cong ty C6 phin Céng Vién Nude Dim Sen
- Tén viét tit: DASECO M chimg khoan: DSN
- Dia chi tru s& chinh: 86 3 Hoa Binh, Phudng Binh Théi, TP.Hb Chi Minh, Viét Nam
- BDién thoai: (028) 3858 8418
- S6 GCNDKDN: 0302844200 do S& Tai Chinh TP.H6 Chi Minh cdp thay ddi lin thi 12
ngay 16/09/2025.
I. THOT GIAN — PIA PIEM — THANH PHAN THAM DU
- Thi gian: Pai hoi khai mac vao lac & gio 30 phit ngay 22 thang 4 nam 2026
- Pia diém: Try s¢ chinh Cong ty Cb phén Céng Vién Nudc Dam Sen
S6 3 Hoa Binh, Phuong Binh Théi, TP.H6 Chi Minh, Viét Nam
- Thanh phén tham dy
1. Hi ddng Quan tri
- Ong Trén Viét Anh — Chi tich H6i déng Quan trj
- Ong Hoang Vin B4 — Phé Chu tich Héi dong Quan trj
- Ong Phuong Xuén Thuy — Thanh vién Hoi déng Quan tri
SO lrgng thanh vién HPQT tham dy Pai héi: 3/5 (trong do, co 2 thanh vién v'faﬂg mait dd co don
tir nhiém)
2. Co dong va nguri dwge iy quyén tham dy
S6 lugng cb dong va ngudi duge ty quyén tham dy Pai héi tai thoi diém khai mac Dai héi la 87
ngudi, trong do:

- Tham dy trirc tiép: 75 ngudn;
- Tham dy théng qua iy quyén: 12 ngudi
PHAN I: KHAI MAC PAI HOQI
1. Bio cdio kiém tra t cich ¢ dong _ 1
Ong Nguyén Tién Cudmg — Truéng Ban kiém tra tir cich ¢6 ddng trinh bay kiém tra tu cich cd
dong:
- Téng sb ¢b phin cia Céng ty: 12.083.009 c6 phin (Muwoi hai trigu khéng tram tdm muoi ba
ngan lé chin co phﬁn);
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_ Téng s6 c6 dong duge mdi tham du Pai hji: todn bd cb déng cb tén trong danh séch co dong
duge chdt tai ngay 23/03/2026, 2.355 co déng dai dién cho 12.083.009 c6 phén ¢6 quyén biéu

quyEt
- Tai thm diém 8 gi¢r 30 phit nga}r 22 théng 04 nim 2026, s6 cb ﬂang s¢ hiru va dai dién uy
quyen tham du Pai hdi 12 87 cd déng dai dién cho 7.244.865 cb phin, chiém ty 1€ 59,96% tong

sd ¢b phén co quyén biu quyét.
- Theo Luit Doanh nghiép sé 59/2020/QH14 ngay 17 thang 06 nam 2020 va Diéu 1é Cong ty Co
phan Cong Vién Nude Dam Sen, Dai hoi dong cb dong thirdng nién ndm 2026 du didu kién dé

tién hanh.

2. Thong qua giéi thigu Poan Chi tjch, Ban Thu ky va Ban kiém phiu tai Pai hji
Dai hoi ddng cb dong da biéu quyét théng qua danh sich Poan Chu tich, Ban Thu Ky va Ban Kiém
phiéu vl ty 1& 100% cd phﬁu ch quyén biéu quyét tham du Bai hoi.
Danh sich Poan Chii tich:

- Ong Trin Viét Anh — Chi tich HDQT: Chil toa Dai hoi;

- Ong Vii Ngoc Tudn — Téng Gidm Dée: Thanh vién Doan chi tich.
Danh siach Ban thw ky:

C6 Chau Thai Tuong Thy — Trudng Ban;

- Cb Vii Thi Hong Nhung — Thanh vién.
Danh séch Ban kiém phiéu:

- Ong Nguyén Tién Cudmg — Truéng Ban

- Ba Nguyén Thiy An — Thanh vién

- Ong Lé Minh Hoai — Thanh vién
3. Thing qua Quy ché th chire Pai h{i va Chwong trinh Pai hji
Ong Tréin Viét Anh phat biéu khai mac Pai hoi va trinh bay Chuong trinh Bai hoi. Dai hoi dong co
dong da biéu quyét théng qua Quy ché td chirc Pai hi va Chuong trinh Pai hoi véi ty 1& 100% cb
phéin c6 quyén bidu quyét tham du Bai hoi.
PHAN II: TRINH BAY CAC BAO CAO VA TO TRINH TAI DAI HOI

1. Ong Trin Viét Anh trinh bay Béo cdo cia HPQT nim 2025 va phuong huéng hoat déng nim
2026.

2. Trurdng ban kiém soét trinh bay Bdo cdo ciia Ban Kiém sodt nam 2025 va phuong hudng hoat
dng nim 2026.
3. Ong Vil Ngoc Tuén trinh bay Béo céo ciia Ban Téng Giam Déc vé két qua thuc hién nam 2025
va ké hoach hoat déng niam 2026,
4. Hoi Bong Quan Tri trinh bay céc t& trinh PHDCD:
- Té& trinh thong qua Bdo céo tai chinh riéng va Béo céo tai chinh hgp nhét nam 2025 da duge
kiém todn.
- Té& trinh théng qua phuong an phan phéi lgi nhudn ndm 2025 va ké hoach phén phoi loi nhuan
nam 2026.
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- Té trinh théng qua danh séch doanh nghiép kiém toan duge lua chon dé kiem toan béo cdo tii
chinh nidm 2026.
- Té trinh thong qua ké hoach kinh doanh nam 2026.
- Té trinh théng qua téng quy tién luong va thi lao cia HDQT, BKS nam 2026.
PHAN III: MIEN NHIEM VA BAU BO SUNG THANH VIEN HOI DPONG QUAN TR]
NHIEM KY V (2023-2028)

Ong Nguyén Tién Cudmg bay t& trinh Quy ché d@ ct, img oir va béu bd sung thanh vién Hoi
Béng Quan Tri nhiém ky V (2023-2028).

Ong Trin Viét Anh trinh biy t& trinh vé viéc mién nhiém va biu bb sung thanh vién H6i Dong
Quan Tri nhiém Ky V (2023-2028).

Dai hoi di biéu quyét thong qua t& trinh vé viéc mién nhi¢m va béu bé sung thanh vién Hoi
Pong Quan Tri nhiém Ky V (2023-2028).

Poin Chil tich théng qua s6 lugng va gidi thigu danh sach (ng cur vién béiu bd sung thanh vién
Héi Ddng Quan Tri nhiém ky V (2023-2028).

Dai héi da biéu quyét théng qua Quy ché dé cir, img cir va sb luong Danh séch (mg cir vién béu
b sung thanh vién Héi Dong Quan Trj nhiém ky V (2023-2028) vai ty 1¢ 100% cd phin ¢6 quyén
biéu quyét tham dy Dai héi.

PHAN IV: THAO LUAN CO DONG
Chia sé ciia Poin Chii tich (Ong Trin Vigt Anh):

Triede ddy, @é mo ring hoat déng san xudt kink doanh, Cong vién da ddu e nha mdy san xudt
nuée trdi cdy tai Phan Thiét nhung chua dat hiéu qua. Hién Cong ty dang tim kiém déi tdc dé
chuyén nhieong dw dn nay. Dinh huwdng nam 2026:

- Tdi vén: Hoén a1 tdi vén dé cat giam 16, han ché anh hieomg dén két qua kinh doanh chung.

- Mo ring: Khong tiép tuc theo dudi du an tai Qugn 9 do khéng con phit hop vé quy hoach va
thi truomg. HDOT s€ tim kiém co hoi dau tu 1gi ede tink lan cdn, dac bigt khu viee mién Tdy — noi co
dicu kién khi hdu tuong déng va tiém ning phat trién, dong théi s& cong bo théng tin khi di diéu
kién trién khai.

- Thué ddi: Cdng ty cho 6n dink vé t6 chire b6 mdy hanh chinh sau sap nhdp dé xiic tién tai ky
hop dong thué ddt cho CVN Dém Sen. Sau khi hoan tat phap Iy, Cng ty sé frién khai cdc thi tuc
[ién gquan nhim phuc vu ké hoach edi tao, sitra chita va déu tie thém 16 choi méi nham ndng cﬁ};
toén dién chdt hegng cong vién,

A. CONG BO KET QUA BO SUNG VA BIEU QUYET THONG QUA CAC BAO CAO, TO

TRINH
Dai héi ding ¢b dong thing qua Quy ché aé cit, tmg cif, bAu cir vi sb lugng biu bé sung thinh
vién HPQT 14 02 thinh vién, thing qua danh sich ing cir vitn HDQT nhiém ki V (2023 -
2028) véi danh sdch edc dng cwr vién nhw sau:
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STT UNG cU VIEN HDQT

01 | Ba HIROKO YABE — Ung cir vién thanh vién HDQT

02 | Ong LE THANH TRi — Ung ct vién thanh vién HPQT déc lap

Ty 1& biéu quyét tan thanh dat 100% sé ¢6 phiéu c6 quyén biéu quyét hién dién.

Dai hoi déng cé dong cong nhiin két qui biu bd sung thianh vién HPQT nhiém ky V (2023 -
2028) nhu sau:

Danh s4ch tring cir Hoi dong Quan tri: 02 thanh vién

STT Danh sich tring cir S5 phiéu Ty 1¢
01 | BaHIROKO YABE 11.202.263 154,623
02 | Ong LE THANH TRI — thanh vién HPQT ddc ldp 10.993.309 151,739

Dai hdi tién hanh biéu quyét théng qua cdc Béo cdo va Té trinh véi ndi dung:
Diéu 1. BPai hoi déng c6 ddng thing qua:
(i)  Bio cho ciia Hoi Pdng Quin Tri nim 2025 va phwong huéng hoat ding nim 2026;
(ii) Bdo edo danh gid caa thanh vién HDQT dée lap vi hoat djng cia HPQT nam 2025.
Pai h{i di thio lujn va biéu quyét ddi véi tirng ngi dung néu trén.

- Ty I biéu quyét c6 két qua nhw sau:

o Tén thanh 1 100%
o Khdng tan thianh . 0%
o Khéng v kién : 0%

Ty 1€ biéu quyét théng qua chiém 100% sb c6 phiéu ¢6 quyén biéu quyét. Cin cir theo diéu
I¢ cua cdng ty, cac qu}fét dinh cua Pai h{i &éng b dong sé duge théng qua khi ¢o trén 50% tong )
phiéu biéu qu}fét clia tét cd cic cb déng dur hop tin thianh. Vi vay, viin dé nay durge théng qua.
Diéu 2. Dai héi déng cb dong théng qua Bdo cdo cia Ban Kiém sodt nim 2025 va phuong
hwdng hoat dong nim 2026.

TY 1¢ biéu quyét c6 két qua nhw sau:

o Tan thanh : 100%
o Khong tan thanh : 0%
o Khéng ¥ kién : 0%

Ty 1é biéu quyét tan thanh dat 100% s6 cb phiéu c6 quyén biéu quyet hién dién.
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Pitu 3. Dai hoi ddng ¢b dong thing qua Bio cdo ciia Ban Téng Gidm Poc vé két qué thue hién
niim 2025 va ké hoach hoat djng niim 2026.
- Ty I& biéu quyét c6 két qua nhu sau:

o Téan thanh . 100%
o Khéng tan thanh . 0%
o Khang v kién . 0%

Ty 1& bidu quyét thong qua chiém 100% sb cé phiéu c6 quyén biéu quyét. Cin cir theo aiél_l
Ié ciia cong ty, cic quyét dinh ciia Dai héi dong c6 dong sé duge thong qua khi c6 trén 50% tong so
phiéu bidu quyét cia tét ca cac cb déng du hop tén thanh. Vi vy, van dé nay dugc théng qua.
Pitu 4. Dai hji dbng cb déng théng qua nji dung Béo cdo tai chinh riéng va Bdo cio tai chinh
hgp nhit nim 2025 da duge kiém todn.

- Ty I¢ biéu quyét ¢é két qui nhur sau:

o Téan thanh : 100%
o Khong tan thanh o 0%
o Khong vy kién 0%

Ty 16 biéu quyét tin thanh dat 100% sb c6 phiéu c6 quyén biéu quyét hién dién.

Di¢u 5. Pai hi dong c6 déng théng qua phwong dn phin phdi lgi nhuin nim 2025 va ké
hoach phin phdi lgi nhudin nim 2026

1. Phwong én phén phéi lgi nhudin nim 2025:

TT Nii dung bvT Thye hién nidm 2025
| | Doanh thu bén hang vé cung cép dich vy Péng 181.495.448.064
2 T&ng loi nhudn ké todn trirde thué DPéng 08.355.823.689
3 | Loi nhudn sau thué TNDN Pong 79.211.543.144
4 Téng trich lip cac quy Béng 3.960.577.157
5 Téng loi nhudn con lai sau khi trich lip cac quy Pong 75.250.965.987
6 | Chi cb tirc bang tién nam 2025 (*) Pong 48.332.036.000
7 | Loi nhuén sau thué chuwa phan phéi Péng 26.918.929 987

(*) Ty 1& chi trd ¢d tirc biing tién ndm 2025 13 40%/von dicu I&
2. K¢ hoach phén phdi lgi nhuin nim 2026:
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TT N6i dung PVT | K& hoach nim 2026

1 | Loinhudn sau thué TNDN nam 2026 Ddng 73.000.000.000
Téng trich lap cic quy -

o | Tromgdo: Déng 3.650.000.000
Trich quy khen thudng: toi da 5% loi nhufin sau
thué. (**)

3 | Téng loi nhuén con lai sau khi trich 13p cdc quy | Ddng 69.350.000.000

4 | Chicd tirc bing tién nam 2026 (**¥) Déng 29.000.000.000

5 | Lgi nhudn sau thué chira phan phéi 2026 | Déng 40.350.000.000

(**) Mirc trich qu¥ khen thudng tdi da khong vuot qué 5% lgi nhudn sau thué; mire trich cu thé
giao Hoi déng quan tri quyét dinh va bdo cdo Dai hi dong cd dong thudmg nién nim 2027.

(**#) Ty 1¢ chi tra cb tirc béng tién dy kién ndm 2026 tdi thidu 24%/vén diéu I&

Ty Ig biéu quyét 6 két qua nhw sau:

o Tén thinh : 100%
o Khong tan thanh : 0%
o Khéng ¥ kién o 0%

Ty 1¢ biéu quyét thong qua chiém 100% s6 ¢d phiéu cé quyén biéu quyét. Cin cit theo diéu
1 clia cong ty, cic quyét dinh ciia Pai hji ddng ¢b déng s& duoc théng qua khi ¢o trén 50% tong sb
phicu biéu quyét clia tat ca cic cb dong dir hgp tan thianh. Vi vay, vén dé nay duge thong qua.

Diéu 6. Dai hiji dﬁng ch ding thong qua danh sich doanh nghi¢p kiém todan duwge lra chon dié
kiém todn b#o cdo tai chinh nim 2026:

(Vigt Nam)

STT Tén Doanh nghiép Kiém Todn Pia chi tru sé
1 Cong ty TNHH Kiém todn va Tur vin 02 Truéng Son, Phudng Téin Son Hoa,
Dién thoai: 84 38 272295 — Fax: 84 35 472972
2 |Cong ty TNHH Hang Kiém Todn | S6 | phb Lé Phung Hiéu, P. Hoan Kiém, TP Ha
(AASC) N6i.
Dién thoai: 08 38 485893 — Fax: 08 35 471838
3 | Cong ty TNHH Grant Thornton Tang 18, Toa nha Hoa Binh International, 106

Hoang Quée Viét, Phurdng Nghia D6, Ha Nai.
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Dién thoai: 84 24 38501686

Téng 20, Bitexco Financial Tower, S6 2 Hai

4 | Cong ty TNHH Emst & Young (E&Y) !
Viét Nam Triéu, Phudmg Sai Gon, TP.HCM.
Pién thoai: 08 38 245252 — Fax: 08 38245250
5 | Congty Kiém Todn KPMG Téng 46, Keangam Hanoi Landmark Tower,

Phudmg Yén Hoa, Ha Ngi.

bién thoai: 08 28 38219266 - Fax: 08
38219267

TV 1¢ biéu quyét 6 két qua nhw sau:

o Tén thanh : 100%
o Khong tin thanh o 0%
o Khéng y kién o 0%

Ty 1¢ biéu quyét thong qua chiém 100% sé c6 phiéu cé quyén biéu quyét. Ciin cf theo diéu

1& clia eng ty, cdc quyét dinh ciia Pai hoi dong cd dong sé duge théng qua khi cé trén 50% tong s0
phiéu biéu quyét cia tit ca céc cd dong du hop tan thanh, Vi véy, vin dé ndy duoc théng qua.

Diéu 7. Dai hi dong cb déng théng qua ké hoach kinh doanh niim 2026:

STT Chi tiéu Pon vitinh | K& hoach nim 2026
I | Téng doanh thu thuin vé bén hang va cung cép déng 190.000.000.000
dich vu
2 | Loi nhudn trede thué dbng 92.000.000.000
3 Loi nhudn san thué dong 73.000.000.000
4 | Ty 1€ chi tra c6 tirc bing tién du kién nam 2026 % 24%
t6i thiéu la 24%/vén diéu 1¢

Dai Hoi Dng C6 Déng iy quyén cho Hoi dong quan tri quyét dinh diéu chinh ké hoach kinh
doanh nim 2026 cho phi hop véi tinh hinh thye té hoat dong san xuat, kinh doanh ciia Céng ty; Hoi
dbng quan tri c6 trach nhiém béo céo va trinh Pai Héi Pdng C6 Déng tai ky hop Dai hoi dong cd

déng thuong nién nam 2027,
T 1¢ biéu quyét 6 két qui nhw sau:
¢ Tén thanh . 100%
o Khong tan thanh 0%
o Khéng ¥y kién : 0%
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Ty 1€ bidu quyv:t théng qua chiém 100% s6 ¢ phiéu ¢é quyén bicu quyét. Cin cir theo dleu
Ié cia cong ty, cdc qu:,ret dinh cua Dai hdi dbng cb dong s& duge thong qua khi ¢6 trén 50% tong sb
phiéu biéu quyat ciia tit ca cdc cd dong du hop tan thanh, Vi viy, vén dé nay duge théng qua.
Ditu 8. Pai hji dong cb ding théng qua tong quy tién lwong va thi lao cia HPQT, BKS nam
2026:
Téng quy tién luong va thi lao Héi ddng quin tri, Ban kiém soét: 25%/doanh thu thuan ciia Cong
ty, trong do:

(i) Téng quy tién lvong nim 2026: 23%/doanh thu thudn cta Cong ty.

(i) Thi lao Hoi déng quéan trj va Ban kiém sodt: 2%/doanh thu thuan cuia Cong ty.

* Doanh thu thudn bao gém: doanh thu thudn tir bdn héng va cung cdp dich vy, cde khodn nhan
téi tro.

- Ty 1€ biéu quyét c6 két qua nhur sau:

o Téan thanh : 100%
o Khéng tin thanh : 0%
o Khong ¥ kién : 0%

Ty 18 biéu quyét tan thanh dat 100% s6 cb phiéu c6 quyén biéu quyét hién dién.

Diéu 9. Dai hdi déng cé déng théng qua T trinh vé viée mién nhiém vi biu bé sung thanh
vién Hpi Pong Quin Tri nhi¢gm Ky V (2023-2028).

Ty 18 biéu quyét ¢6 két qua nhur sau:

o Tan thanh : 100%
o Khong tan thanh : 0%
o Khéng ¥ kién 0%

Ty 1é biéu quyét théng qua chiém 100% sé ¢b phiéu cé quyén biéu quyét. Can cir theo diéu 1¢ ciia
cong ty, cdc quyét dinh cia Pai hoi ddng cb dong s& duge thong qua khi co trén 50% tdng sé phiéu
biéu quyét ctia tit ca cac cd dong dy hop tan thanh. Vi vdy, vin dé nay dugc thong qua.

PHAN V: THONG QUA BIEN BAN, NGHI QUYET PAI HQI VA BE MAC

I. Thir k¥ dodn doc Bién ban va Nghj quyét PHPCP thudémg nién nim 2026 va Dai hoi da bicu
quyét théng qua céc ndi dung di néu véi ty 18 100% cd phén co quyén biéu quyét tham dy Pai
héi.

2. Chu tich doan phat biéu bé mac Pai héi.

Pai héi déng ¢b déng thudng nién ndm 2026 clia Céng ty C6 Phin Cong Vién Nude Dam Sen
durge ldp vao vao lic 11 gio 10 ngay 22 thang 4 ndm 2026.
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TM. PAI HQI PONG CO PONG
Thr ky 2 Thu ky 1

I

Vii Thi Hong Nhung Chéu Thai Tuong Thy
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DAM SEN WATER PARK CORPORATION

No. 3 Hoa Binh, Binh Thoi Ward, Ho Chi Minh City, Vietnam
Tel: 028.3858 8418

Email:lienhe@damsenwaterpark.com.vn

Ho Chi Minh City, 22 April 2026

MEETING MINUTES
OF THE 2026 ANNUAL GENERAL MEETING OF SHAREHOLDERS
OF DAM SEN WATER PARK CORPORATION

- Company name: Dam Sen Water Park Corporation
- Abbreviation; DASECO Stock symbol: DSN
- Head office address: No. 3 Hoa Binh, Binh Thoi Ward, Ho Chi Minh City, Viemam
- Tel: (028) 3858 8418
- Business Registration Certificate No. 0302844200 issued by the Department of Planning and
Investment of Ho Chi Minh City, amended for the 12" time on 16/09/2025.
I. TIME — VENUE - ATTENDEES
- Time: The meeting commenced at 8:30 AM on 22/04/2026
- Venue: Head office of Dam Sen Water Park Corporation
No. 3 Hoa Binh, Binh Thoi Ward, Ho Chi Minh City, Vietnam
- Attendees:
1. Board of Directors

- Mr. Tran Viet Anh — Chairman of Board of Directors
- Mr. Hoang Van Ba — Vice Chairman of Board of Directors

- Mr. Phuong Xuan Thuy — Member of Board of Directors

Number of Board of Directors members attending the meeting: 3/5 (including two absent
members who have submitted resignation letters

2. Sharcholders and proxies

Number of shareholders and proxies present at the General Meeting at the moment of commencement
is 87 persons, including

- Attending in person: 75 persons;

- Attending via proxy: 12 persons.
PART 1: OPENING OF THE GENERAL MEETING

1. Report on verification of sharcholder eligibility

Mr. Nguyen Tien Cuong — Head of the Shareholder Eligibility Verification Committee reports the
verification of shareholder status as follows:

_ Total number of company shares: 12.083.009 shares (Twelve million eighty-three thousand and

nine shares);
1/9

S SPT ) 1PR S  Te 8




- Total number of shareholders invited to attend the General Meeting: All sharcholders listed on
the shareholder register as of 23/03/2026, 2.355 shareholders, representing 12.083.009 voting
shares of the Company;

_ As of 8:30 AM on 22/04/2026, the number of shareholders and proxies attending the General
Meeting was 87 sharcholders, representing 7.244.865 shares, accounting for 59,96% of the total

voting shares.
- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17 June 2020 and the Charter of

Dam Sen Water Park Corporation, the 2026 Annual General Meeting of Shareholders meets the

legal conditions to proceed.
2. Approval of the introduction of the Presidium, Secretary, and Vote Counting Committee

at the General Meeting

The General Meeting of Shareholders approved the list of the Presidium, the Secretariat and the Vote
Counting Committee with 100% of the voting shares present at the Meeting in favor.
Presidum:

- Mr. Tran Viet Anh — Chairman of the Board of Directors: Chairperson,

- Mr. Vu Ngoc Tuan — General Director: Member of the Presidium.
Secretariat:

- Ms, Chau Thai Tuong Thy — Head of the Committee;

- Ms.Vu Thi Hong Nhung — Member.
Vote Counting Committee:

- Mr. Nguyen Tien Cuong — Head of the Committee
- Ms, Nguyén Thiy An— Member
- Mrs. Le Minh Hoai — Member.
3. Approval of the Working Regulations and the Agenda at the General Meeting

Mr. Tran Viet Anh delivered the opening speech and presented the Agenda of the General Meeting.
The General Meeting of Shareholders voted to approve the Working Regulations and the Agenda
with 100% of the voting shares present at the meeting.

PART II: PRESENTATION REPORTS AND PROPOSAL AT THE GENERAL MEETING
1. Mr, Tran Viet Anh presented the Report of the Board Of Directors on the 2025 operations and the
2026 strategic planning

2. Head of the Board of Supervisors presented the Report of the Board Of Supervisors on the 2025
operations and the 2026 operational plan

3. Mr. Vu Ngoc Tuan presented the Report of the Executive Board on the implementation results for
2025 and the operational plan for 2026.

4. The Board of Directors presented proposals to the General Meeting of Shareholders, including:

- Proposal for approval of the Audited Separate Financial Statements and Audited Consolidated
Financial Statements for 2023.
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- Proposal for approval of the profit distribution plan for 2025 and the profit distribution plan for

2026.
Proposal for approval of the List of auditing firms selected to audit the financial statements for

2026.
- Proposal for approval of the business plan for 2026.
- Proposal for approval of the total salary budget for the company and remuneration for the Board

of Directors and the Board of Supervisors for 2026.

PART III: DISMISSAL AND ADDITIONAL ELECTION OF MEMBERS OF THE BOARD
OF DIRECTORS FOR TERM V (2023-2028)

Mr. Nguyen Tien Cuong presented the Proposal on the Regulations on nomination, self-
nomination and additional election of members of the Board of Directors for Term V (2023-2028).

Mr. Tran Viet Anh presented Proposal on the Dismissal and Election of additional members of
the Board of Directors for Term V (2023-2028);

The General Meeting approved the Proposal on the Dismissal and Election of additional
members of the Board of Directors for Term V (2023-2028).

The Presidium approved the number of candidates and introduced the list of candidates for the
Board of Directors of Term WV (2023-2028).

The General Meeting voted to approve the Regulations on nomination, self-nomination, and
clection of additional members of the Board of Directors for Term V (2023-2028) with a percentage
of 100% of the voting shares present at the meeting.

PART 1IV: SHAREHOLDER DISCUSSION AND VOTING:

Remarks by the Presidium (Mr. Tran Viet Anh):

Previously, in order to expand business operations, the Water Park invested in a fruit juice
manufacturing plant in Phan Thiet; however, the project has not achieved the expected efficiency.
The Company is currenily seeking potential partners to divest this project. Strategic orientation for
2026:

- Capital restructuring: Complete capital restructuring to reduce losses and mitigale the impact
on overall business performance.

- Expansion: The Company will not continue pursuing the project in District 9 as it is no longer
aligned with current planning and market conditions. The Board of Directors will explore new
investment opportunities in neighboring provinces, particularly in the Mekong Delta region, where
climate conditions are similar and growth potential remains strong. Relevant disclosures will be
made when conditions for implementation are mel.

- Land lease: The Company is awaiting the stabilization of the administrative siructure following
the merger to proceed with the renewal of the land lease agreement for Dam Sen Water Park. Upon

completion of legal procedures, the Company will implement necessary steps to support its plans for
renovation, upgrading and additional investment in new aitractions, with the objective of enhancing

the overall quality of the park.
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A. ANNOUNCEMENT OF RESULTS OF ADDITIONAL ELECTION AND VOTING
RESULTS ON THE APPROVAL OF REPORTS AND SUBMISSIONS

The General Meeting approves the Regulations on nomination, sclf-nomination, and election of
additional members of the Board of Directors for Term V (2023-2028) as 02 members, and

approves the list of candidates as follows:

No. CANDIDATES FOR THE BOARD OF DIRECTORS |

01 | Mrs. HIROKO YABE — Candidate for member of the Board of Directors |

02 Mr. LE THANH TRI — Candidate for Independent Member of the Board of Directors

The affirmative voting rate is 100% of the voting shares present.

The General Meeting of Shareholders acknowledges the results of the election of additional
Board of Directors members for Term V (2023 — 2028) as follows

Elected Board of Directors list: 02 members.

f
No. Elected list | Nim It Percentage
Votes
01 Mrs. HIROKO YABE 11.202.263 | 154,623 %
Mr. RI—
02 Dir;el;irTHANH TRI — Independent member of Board of 10.993.309 | 151,739 %

The General Meeting proceeded to vote on and approve the Reports and Proposal with the following
contents:

Article 1. The General Meeting of Shareholders approves:
(i) Report of the Board of Directors on the 2025 operations and the 2026 strategic planning;

(ii) Report of the independent member of the Board of Directors on the activities of the
Board of Directors in 2025

The General Meeting discussed and voted on each of the above matters.

- Voting results are as follows:

o Affirmative + 100%
o Negative : 0%
o Abstention 0%

The affirmative rate constitutes 100% of the voting shares. According to the Company's
Charter, decisions of the General Meeting of Sharecholders are approved when more than 50% of the
total voting shares of all shareholders present and voting are affirmative. Therefore, this matter is

approved.
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Article 2. The General Meeting of Shareholders approves the Report of the Board of

Supervisors on the 2025 operations and the 2026 operational plan.

- Voting results are as follows:

o Affirmative : 100%
o Negative . 0%
o Abstention 0%

The affirmative voting rate is 100% of the voting shares present.

Article 3. The General Meeting of Shareholders approves the Report of the Executive Board on

the implementation results for 2025 and the operational plan for 2026.

- Voting results are as follows:

o Affirmative : 100%
o Negative . 0%
o Abstention 0%

The affirmative rate constitutes 100% of the voting shares. According to the Company's
Charter, decisions of the General Meeting of Shareholders are approved when more than 50% of the
total voting shares of all shareholders present and voting are affirmative. Therefore, this matter is

approved.

Article 4. The General Meeting of Shareholders approves the Audited Separate Financial

Statements and Audited Consolidated Financial Statements for 2025.

- Voting results are as follows:

o Affirmative - 100%
o Negative 0%
o Abstention 0%

The affirmative voting rate is 100% of the voting shares present.

Article 5. The General Meeting of Shareholders approves the profit distribution plan for 2025

and the profit distribution plan for 2026.
1. Profit distribution plan for 2025
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No. Items Unit Results for 2025
1 Revenue from sales and services VND 181.495.448.064
2 Accounting profit before tax VND 98.355.823.689
3 Profit after tax VND 79.211.543.144
+ Total allocations to Funds VND 3.960.577.157
5 Total retained earnings after allocations to funds VND 75.250.965.987
6 Cash Dividend payout for 2025 (*) VND 48.332.036.000
7 Undistributed profit after tax VND 26.918.929.987

(*) The total cash dividend rate to shareholders for 2025 is 40% of the charter capital.

2. Profit distribution plan for 2026:

. Items Unit Plans for 2026
No.
l 1 | Profit after tax for 2026 VND 73.000.000.000
I [
Total Allocations to Funds
g, | SERERE: VND 3.650.000.000
Bonus fund allocation: up to 5% of Profit after tax.
**)
3 | Total retained earnings after allocations to funds VND 69.350.000.000
4 | Cash Dividend payout for 2026 (***) VND 29.000.000.000
5 | Undistributed profit after tax for 2026 VND 40.350.000.000

(**) Bonus fund allocation: Up to 5% of profit after tax.
authorizing the Board of Directors to decide the specific amounts and to report back to the

shareholders at the 2027 Annual General Meeting of Shareholders.

The General Meeting of Sharcholders

(#**) The expected cash dividend rate for 2026 is at least 24% of the charter capital.

Voting results are as follows:

o Affirmative : 100%
o Negative : 0%
o Abstention 0%
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The affirmative rate constitutes 100% of the voting shares. According to the Company's
Charter, decisions of the General Meeting of Shareholders are approved when more than 50% of the
total voting shares of all shareholders present and voting are affirmative. Therefore, this matter is

approved.

Article 6. The General Meeting of Shareholders approves the List of auditing firms selected to
audit the financial statements for 2026.

No. Auditing firm’s name Head office address

02 Truong Son, Tan Son Hoa Ward, Ho Chi
Minh City
Phone: +84 38 2722095 — Fax: +84 35 472972

| Le Phung Hieu Street, Hoan Kiem Ward,
Hanoi City

' Phone: 08 38 485893 — Fax: 08 35 471838

1 | A&C Auditing and Consulting Company
Limited

2 | AASC Auditing Firm Company Limited

18th Floor, Hoa Binh International Tower, 106 :
Hoang Quoc Viet, Nghia Do Ward, Hanoi City.

Phone: +84 24 38501686

3 | Grant Thornton (Vietnam) Limited

20th floor, Bitexco Financial Tower, 2 Hai

4 |Viet Nam Emst & Young Limited | " s
Trieu Street, Sai Gon Ward, Ho Chi Minh City

Company

Phone: 08 38 245252 — Fax: 08 38245250
46th Floor, Keangnam Hanoi Landmark
Tower, Yen Hoa Ward, Hanoi City.

5 KPMG Limited

Phone: 08 28 38219266. - Fax: 08 38219267 .
- Voting results are as follows: i
o Affirmative : 100% R
o Negative : 0% ;;

o Abstention - 0%

The affirmative rate constitutes 100% of the voting shares. According to the Company's
Charter, decisions of the General Meeting of Shareholders are approved when more than 50% of the
total voting shares of all shareholders present and voting are affirmative. Therefore, this matter is

approved.
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Article 7. The General Meeting of Shareholders approves the business plan for 2026

No. Items Unit Plans for 2026
1 | Total net revenue from sales of goods and VND 190.000.000.000
ServICces
2 | Profit before tax VND 92.000.000.000
3 Profit after tax VD 73.000.000.000
4 | The projected cash dividend payout ratio for % 24%
2026 is at least 24% of charter capital.

The General Meeting of Shareholders authorizes the Board of Direetors to adjust the business plan
as necessary to align with the actual business conditions of the Company. The Board of Directors will
report back to the General Meeting of Sharcholders at the 2027 Annual General Meeting of

Shareholders.

Voting results are as follows:

o Affirmative : 100%
o Negative : 0%
o Abstention |

The affirmative rate constitutes 100% of the voting shares. According to the Company's
Charter, decisions of the General Meeting of Shareholders are approved when more than 50% of the
total voting shares of all shareholders present and voting are affirmative. Therefore, this matter is

approved.

Article 8. The General Meeting of Sharcholders approves the total salary budget for the
company and remuneration for the Board of Directors and the Board of Supervisors for 2026.

The salary budget and remuneration for the Board of Directors and Board of Supervisors: 25% of
total net revenue, in which:

(i) Salary fund for 2026: 23% of the Company total net revenue
(ii) Remuneration for the Board of Directors and the Board of Supervisors: 2% of the Company

total net revenue,

% Total net revenue includes net revenue from sales and services, as well as sponsorships received.

- Voting results are as follows:

o Affirmative 1 100%
o Negative : 0%
o Abstention : 0%

The affirmative voting rate is 100% of the voting shares present.
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Article 9. The General Meeting of Sharecholders approves the Proposal on the dismissal and
election of additional members of the Board of Directors for Term V (2023-2028).

Voting results are as follows:

o Affirmative - 100%
o Negative : 0%
o Abstention ¢ 0%

The affirmative rate constitutes 100% of the voting shares. According to the Company's Charter,
decisions of the General Meeting of Shareholders are approved when more than 50% of the total
voting shares of all sharcholders present and voting are affirmative. Therefore, this matter is

approved.

PART V: APPROVAL OF THE MINUTES, RESOLUTIONS AND CLOSURE OF THE
MEETING:

1. The Secretariat read the Minutes and the Resolution of the 2026 Annual General Meeting of
Shareholders, and the General Meeting approved all the stated contents with 100% of the voting

shares present.
2. The Chairperson delivered the closing speech of the General Meeting.

The 2026 Annual General Meeting of Shareholders of Dam Sen Water Park Corporation was
successfully concluded and adjourned at 11:10 AM on 22/04/2025.

ON BEHALF OF THE GENERAL
MEETING OF SHAREHOLDERS

Secretary 2 Secretary 1
Wié/ i ool

-

Vu Thi Hong Nhung Chau Thai Tuong Thy
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CONG HOA XA HQI CHU NGHIA VIET NAM
Pie lip - Ty do - Hanh phiic

CHUONG TRINH

Céng Ty Cb Phin Céng Vién Nwic Dim Sen

Théi gian: 08 gid 30 phat, thi Tw, ngiy 22 thing 04 nim 2026

Pia diém: Try si chinh Cédng Ty Cb Phin Céng Vién Nuéc Pim Sen
S& 3 Hoa Binh, Phudng Binh Théi, TP.H6 Chi Minh

STT Noi dung chwong trinh Thai gian Chu tri
Pon khach va kiém tra tu cich cb dong: 07:30-08:30 | Ban té chirc dai
: - Pén tiép va ding ky. hoi

- Phit tdi lidu cho cb déng.

1 Khai mac Dai hoi

- Béo cho kiém tra tur cich cb déng tham dy dai héi. 08:30-08:40 | - Ban kiém tra tu

2 : 2 ; : :
- Tuyén bb khai mac, giéi thiéu dai bigu, thianh phan tham dy s r.:ﬁ dong
- Ban t6 chire
- Théng qua thanh phin Podn Chi toa, Ban Thu ky va Ban 08:40-08:55 | - Ban t6 chirc
3 Kiém phiéu.
- Théng qua Quy ché td chirc Dai hoi va Chuong trinh Dai hi. <> -
7 CONG
. === =1 —E8PY
11 [Trinh biy cdc bio cdo v tﬁrtﬂnh PR SRS S T o TS e e _-{L | cONG JIE
DA
4 Bdo cdo cia HPQT nam 2025 va phuong hucmg hnat dﬁmg 08:55-09:05 Chit tokZ e
nam 2026. e
5 Bio cé:a ciia Ban Kiém sodt nim 2025 va phuong hudng hoat 09:05-09-15 Trréng Ban
dong nam 2026. .2 :
: ol Kiem Soat
Biéo cdo ciia Ban Tong Gidm Déc vé két qua thyc hign ndm | (9:15-09:25 TGDH

6 | 2025 va ké hoach hoat déng nam 2026,

7 Céc tér trinh: 09:25-9:40 Bodn chu [iCh

- Tértrinh théng qua Béo cdo tai chinh riéng va Béo céo tai chinh
hop nhét ndm 2025 da duge kiém todn.

- T¢ trinh thong qua phuong 4n phén phoi loi nhudn nidm 2025
vii ké hoach phan phm loi nhuéin nam 2026.

- T trinh thong qua danh sach doanh nghiép kiém toén dugc lua
chon dé kiém todn bdo céo tai chinh ndm 2026.

- Té trinh thong qua ké hoach kinh doanh nam 2026.

- Té trinh théng qua téng quy tién lvong va thi lao cia HDQT,
BKS nim 2026.




Ban Kiém phiéu

thudng nién ndm 2026

g8 |- Thﬁn% qua Quy ché dé cir, tmg cir va bau bé sung thanh vién
Héi dong quén tri.
- Tértrinh théng qua viéc mién nhiém va biu b sung thanh vién | 9:50-10:00 Boan chu tich
9 Héi ddng quan tri nhiém ky V (2023-2028).
- Gi6i thiéu danh sich {mg ci vién dé biu b sung thanh vién
Héi dong quan tri.
- Cong bb ty 1¢ co déng va ngudi duoe uy quyén tham dy Dai
hoi tai thoi diém tién hanh biu cir.
10 Cb déng tién hanh biu cit. 10:00-10:15 Cd dong
11 Ban Kiém phiéu tién hanh kiém phiéu 10:15-10:35 | Ban Kiém phiéu
Dai hoi gidi lao & Tea-break
12 Dai hoi thao lujn. 10:35-11:00 Poan chua tich
13 Céng bd két qua bau bd sung thanh vién Hoi dong quén tri. 11:00 -11:15 | Ban Kiém Phicu
14 | Thanh vién Hoi ddng quan tri duge bau bé sung ra mat Pai hoi. | 11:15-11:25 HPQT
Tri An thinh vién Hi déng quan trj tir nhiém
15 | Biéu quyét thong qua cdc Béo céo va Td trinh 11:25-11:40 | Doan chi tich
16 Théng qua Bién ban hop va Nghi quyét Pai hi déng c6 dong | 11:40-11:55 | Thu ky dai hoi




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
CONG VIEN NUGC PAM SEN Pie lip - Ty do - Hanh phiic

Tp. H6 Chi Minh, ngay 31 thang 03 nam 2026

QUY CHE LAM VIEC
CUA DAI HOI PONG CO PONG THUONG NIEN NAM 2026
CONG TY CO PHAN CONG VIEN NUOC PAM SEN (DSN)

PHAN I: NHUNG QUY DINH CHUNG

Piéul: Quy djnh chung

Quy ché nay quy dinh quyén va nghia vy clia cd dong, ngudi dai dign theo uy quyén cua co dong;

trdch nhiém ciia céc chu thé tham gia Dai hoi; trinh tu, thi tye thao ludn, biéu quyet va biu cir tai

Pai hoi dong ¢6 déng thwdng nién ndm 2026 clia Cong ty CO phan Cong vién nuwdc Bam Sen.

Piéu2: Muyc dich

Quy ché nay nhiim bio dam Pai hoi duge t chirc dng trinh ty, thit tye theo quy dinh php ludt

va Piéu 1é Cong ty; bao dam Dai hoi diép ra cong khai, din chu, binh dang, trt ty, an toan va ding

chuong trinh di duge théng qua; tao dieu kién de cd dong thyc hién diy di quyén va loi ich hop
phép cta minh.

Piéu 3: Chuong trinh dai hoi

3.1 Chuong trinh Pai hdi duoe giri trude cho cac ¢ déng kém theo Thong bao mai hop.

3.2 Cb déng hodc nhom cb déng dap img dicu kién theo quy dinh cia Lut Doanh nghip va Diéu
& Cong ty c6 quyén kién nghj véin dé dua vo chuong trinh hop Pai hoi. Kien nghi phai bang
viin ban va dugce giri den Cong ty cham nhat 03 (ba) ngiy lam vige trude ngay khai mac Pai
héi (cu the 1a trwde 16 gidy ngay 17/04/2026). Kién nghi phai ghi r&: ho va tén ¢ ddng, s
CCCD, dia chi thudmg tri (doi voi co dong ca nhén)/tén, mi s6 doanh nghiép, dia chi try so
chinh (46i voi cé dong I t6 chirc), 0 lugng timg loai ¢ phan cia cb dong, ma sb cb dong,
viin dé kién nghj dua vao chuong trinh hop.

3.3 Ngudi triéu tip hop Pai hdi ddng cé dong chép nhin va dua cic kién nghi ndy vao dy kién
chuong trinh va ndi dung cude hop, trir truémg hop kien nghi dugc gin dén khong diing thoi
han hodc khong du, khong ding noi dung hodc vin dé kieén nghi khéng thuge tham quyén
quyét dinh cua Bai héi dong co déng.

3.4 Chuong trinh va néi dung Pai héi phai duge Dai héi déng cd déng thong qua ngay trong phién
khai mac Pai hdi.

Pitu 4: Nghia vu ciia Co déng tai Dai hji

C6 dong khi tham du Pai hoi phai tudn thd cac quy dinh sau day

4.1 Mic trang phuc chinh t&, lich su;

42 Xuit trinh diy du gidy t& phap ly ¢ nhan, Thong bao méi hop va cdc gify ti lién quan dé xdc
minh tur cach tham du tai ban tiép don;

4.3 Giir trat tu va tw cich nghiém tic trong gio hop;

4.4 Giao tiép hoa nhi, thin thién;




4.5 Khong hat thube 12 trong Hi truomg;

4.6 Ngbi ding vi tri hodc khu vye do Ban Té chirc Dai hdi huéng din va tuan thi sy sap xép ciia
Ban To chirc Pai hi.

4.7 Tuén thu sir digu hanh cua Chi toa; chi phat biéu khi duoc Chi toa chip thudn.

PHAN II: TO CHUC DAI HQI

Piéus: Cic vén d dwge Dai hi ddng co dong thing qua

Pai hdi déng cb dong thudng nién niim 2026 Céng ty C6 phin Céng vién nude Pam Sen c6 quyén
thio ludn va théng qua céc vén dé sau diy:

5.1 Béo cao ciia Hoi Péng Quan Tri nim 2025 va phuong huéng hoat dong nim 2026;

5.9 Bio cdo cita Ban Kiém sodt nim 2025 va phuong hudng hoat dong nim 2026;

5.3 Béo cdo cia Ban Téng Giam Déc vé két qua thye hién ndm 2025 va ké hoach hoat dong nam
2026;

5.4 Théng qua cic t& trinh: )

- Té trinh théng qua Béo cdo tai chinh riéng va Béo cdo tai chinh hop nhat nam 2025 da duge

kiém todn.
~ Té trinh théng qua phuong 4n phéan phéi lgi nhuin ndm 2025 va ké hoach phan phéi loi nhujn

nam 2026.
~ Té trinh théng qua danh sach doanh nghiép kiém toén duoc lya chon dé kiém todn bio cdo ti

chinh nam 2026.

- Tér trinh théng qua ké hoach kinh doanh nam 2026.

- Té trinh théng qua tong qu¥ tién luong va thu lao cia HPQT, BKS nam 2026.

- Té trinh théng qua viéc mién nhiém va biu b sung thanh vién Hoi Dong Quan Tri nhiém Ky
V (2023-2028).

5.5 Béu cir b sung Thanh vién Hoi dong quan tri nhiém Ky V (2023-2028).

5.6 Céc vin dé khic dugc Pai hdi dong ¢b dong biéu quyét théng qua dwa [én chuong trinh nghi
sir tudn thi theo quy dinh Luét Doanh nghiép nam 2020.

Diéu 6: Poin chi tich

Piéu hanh Dai hdi 1a Doan Chii tich, gm co Chi tich HDQT va céc thanh vién cia Hoi dong quan

trj, Ban Tong Giam Bac Cong ty C6 phan Cong vién nude Pam Sen cir ra va duge Dai hdi dong

¢0 dbng biéu quyet tan thanh.

Chi tich 1a ngudi chu tri Pai hi (Chii toa). Doan Chu tich lam vige theo nguyén tic tip trung dan

chi va phit hop véi cac quy dinh cta Ludt Doanh nghiép s6 59/2020/QH14 va phap ludt hién hanh.

Chil toa 14 ngudi didu hanh va quyét dinh cao nhit tai Dai hoi. Céc thanh vién Doan Chu tich thye

hién cac nhiém vu do Chi toa phén cong/ ity quyén

Boan Chu tich ¢6 trach nhigm:

6.1 Ditu khién Dai hdi theo ding néi dung chwong trinh nghj su, cde quy ché, thé 1é da dugc Pai
hgi théng qua.

6.2 Hudng dan Dai hoi thao lugn, liy y kién biéu quyet cac vin d& nim trong ndi dung chuong
trinh nghi sir ciia Pai hdi va cdc van dé cd lién quan trong sudt qua trinh Pai ho.
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6.3 Co quyén hoan Dai héi mic dit da c6 du s6 ngudi dang k¥ du hop theo quy dinh dén mét thoi
diém khac hodc thay ddi dia diém hop trong trudng hop ngudi tham dy hop co hanh vi can
trds, gy r6i trét tu, ¢6 nguy co lam cho cuge hop khong duge tién hanh mot cdch cong bang
va hop phiép.

6.4 Tra i nhimg vn dé do Pai hoi yéu cau.

6.5 Giai quyét cac vén dé phat sinh (néu cd) trong qua trinh dién ra Dai hdi.

Pitu7: Thu ky Pai hji

7.1 Gitp viéc cho Poan Chu tich va Dai hoi 1a Thur ky Pai hoi. Thu ky Pai hi do Chi toa gidi
thiéu va duge Pai héi bieu quyét tan thanh.

7.2 Thir ky co nhigm vu:

7.2.1 Ghi chép dy di va trung thyre cac ngi dung cua Pai hji.

7.2 H3 tro Doan Chu tich cong bé cac vén kién, két luan hodc thong béo giri dén cde cd
déng khi dugc yéu cau.

723 Chiu trich nhiém truéc Chi toa Dai hoi va Dai hoi dng ¢ dong vé nhiém vy cia
minh; ghi chép ddy di, trung thye toan b ni dung dién bicn tai Dai hoi va nhimg
van dé da duge cac ¢d dong thong qua ke ca cic van dé con béo luu tai Bai hoi; ticp
nhn phiéu déng gop ¥ kién cua cic o dong; soan théo bién bin cuge hop Pai hoi
déng cb dong va Nghi quyét Dai hi.

Pitu8: Ban kiém tra tw cich c6 dong

Ban Kiém tra tir céch 6 déng gdm 03 ngudi do Doan Ch tich gidi thigu va dugc Dai hoi biéu

quyét tan thanh. Ban Kiém tra fur céch c6 déng ¢6 trach nhiém:

8.1 Gilip Chil toa Dai hoi kiém tra céc diéu kién dé tién hanh Dai h{i;

8.2 Kiém tra tu cich ctia cd dong dy hop;

8.3 Phat Phiéu bidu quyét cho C6 déng trong danh sdch du hop trude gio khai mac;

8.4 Bio cio trude Dai hoi ddng cd dong vé didu kién tién hanh hop Pai hdi dong C6 dong.

Pitu 9: Ban Kiém Phiéu

9.1 Ban kiém phiéu clia Dai hoi gom tbi da 03 ngudi, bao gom 01 Trudng Ban va t6i da 02 thanh

vién do Chii toa d& nghi va dwge Dai hi biéu quyét thong qua.

9.2 Nhiém vu ciia Ban kidm phicu

- Pho bién Thé 1¢ biéu quyét, Quy ché biu oir va huéng din céc ¢b dong thyc hién biéu quyét

va‘hoiic béu cir;

_ Tién hanh kiém phiéu va cong b két qua kiém phiéu bau cir bd sung Thanh vién HDQT nhi¢m

ky V (2023-2028)

- Xéc dinh chinh xdc két qua biéu quyét vé timg vén dé xin biéu quyét, xdc dinh s6 phiéu bau cir

bo sung thanh vién HDQT tai Dai ho1;

- Xem xét va bio cdo Dai hji nhitng truémg hop vi pham thé 1& biéu quyét, quy ché biu cir hodc

don thur khiéu nai ve két qua bi€u quyet, biu cir.

- Thang béo két qua biéu quyét, bau cir cho Ban thw k¥ ¢dp nhat vao ndi dung Bién bén hop;
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- Ban kiém phiéu phai 1ap Bién ban Kiém phiéu, béo cdo va chiu trdch nhi¢m trude Dai hoi déng
cd dong khi thye hién nhiém vu cia minh.

- Sau Pai hoi, Ban Kiém phiéu phai ban giao Bién ban kiém phiéu kém theo toan bd Phiéu biéu
quyét cho Ban T6 chire Dai héi phuc vy cong tdc luu trir.

- Thire hién céc cdng vige khic theo yéu ¢iu hodc phin cong cta Chu toa
Pitu 10: Cic quyén ciia Cb dong
C6 ddng o tén trong danh sach cb dong do Téng cong ty Luu k¥ va Bl trir chimg khodn Viét Nam

lip tai ngdy dang ky cudi cing la ngay 23/03/2026 ¢d quyen tham dy Pai hdi ddng cd dong thuomg
nién nam 2026 cua Cong ty.

10.1 Cb dong Cong ty ¢b quyén tryc tiép tham du Dai hdi hodc y quyén bang Gidy uy qu}en
(theo méu do Ban 16 chie Bm héi quy dinh) cho nguoi dai dign tham du va phit biéu ¥ ¥ kién
déng gbp, biéu quyét cdc vin dé trong ndi dung churong trinh Dai hoi.

Mm co déng hodc dai dién cho cac cb dong khi dén tham dy Pai héi cin phm mang theo
gidy tor tly thén gom: CCCD (hodc hé chiéu), CCCD ban sao cuia ngudi u_} quyén, Gidy moi
tham du, Glay uy quycn tham dir Dai héi ndp cho Ban kiém tra tw céch cd dong va s& duge
nhin Phiéu hléu qu}'et Phiéu béu cir HEIQT tn‘mg do co gh1 tén co déng hodc ngum duoe
iy quyén, mi so hiéu qu}ret va s6 ¢ phﬁn ¢6 quyén biéu quyét tuong tmg cla o dong.

10.2 Cb déng, dai dién co dong t&i du Dai hoi mudn, duge ding ky va sau d6 ¢6 quyén biéu quyét
tai Pai hdi ngay sau khi ding ky. Chi toa Dai ho khung cé trach nhiém dimg Pai hdi dé cho
cd déng ding ky v hiéu lyc cla cic dot biéu qu}fﬂt di tién hanh s& khong bi anh huréng.

10.3 Cb déng duge Ban t6 chitc Dai hi thong bdo cdng khai thong tin vé& Chuong trinh Pai hoi
déng cé déng, duge phat tai lidu lién quan dén ndi dung Dai hdi va 6 trach nhiém:

10.3.1 Tudn thit N§i quy Dai héi

10.3.2 Phai hodn thanh cc thi tuc ding ky tham dy Dai hdi véi Ban t6 chirc
10.3.3 Thao ludn cdc ndi dung bao cao

10.3.4 Biu quyét cic vén dé tai Dai hji.

10.3.5 Biu cir bd sung thanh vién HDQT nhiém ky V (2023-2028)

10.3.6 Chép hanh sy diéu hanh cta chii toa Dai héi.

PHAN I1I: THAO LUAN, BIEU QUYET VA BIEN BAN DAT HOI
Pitu 11: Thio luin tai Pai hji
Khi thao ludin cdc vén dé trong chwong trinh Pai hdi, ¢ dong can tudn thi cac quy dinh sau day:

11.1 Nguyén téc: Cd dong tham dyr Dai hoi khi mudn phét biéu ¢ kién thao lugn phai dugc sy déng
¥ clia Chil toa chdp thufin cho phét biéu.




11.2 Céch thirc phat bidu: Cé déng phét biéu ngin gon, ding trong tim, phit hop voi ndi dung
chuong trinh dd duoc Dai hji thong qua; khéng phat biéu céc ndi dung ngoai pham vi chuong
trinh, tri phdp ludt hodic mang tinh chét ca nhan, khong thuge thim quyén ciia Dai hoi.

11.3 Chi toa s& sip xép cho cé déng phat biéu theo thir tur ding ky, dong thoi gidi dap céc thic
méc cia cb dong. Céc ¥ kién déng gop hoiic cht van s& duge tap hop cling lic va dugc giai
dip theo tudn ty va chi duge tham gia déng gop ¥ kién trong phén thao luan ctia Dai hoi.
Trudng hop nhidu cb dong c6 ¥ kién tring lip véi nhau thi Doan Chi tich s& chon loc va trd
16i chung cho tt ca cac cb dong. Sau khi khong con kién phat biéu ciia cic c6 déng, Chu
toa sé ln luot tra 1o § kién cia timg cb d6ng hodc chi dinh ngudi c6 trach nhiém trong Ban
diéu hanh Céng ty tré 161 cdc ¥ kién nay.

Pidu 12: Biéu quyét tai Pai hji

12.1 Khi tién hanh ding k¢ tham dur dai hdi, Cng ty cép cho timg 0 dong hodc dai dign dugc uy
quyén Phiéu bidu quyét, trén dé ghi mé s6 tham dy, tén ciza cb dong va sé cé phén ¢6 quyén
biéu quyét twong mng.

12.2 Thé 1¢ biéu quyet:

Dai hdi biéu quyét bing phiéu biéu quyét cho timg vin dé trong nji dung chuong trinh. Véi
méi vin dé cin bidu quyét tai Dai hoi déng cb dong, Doan chii tich Dai hoi s& dé nghj thuc
hién biéu quyét theo trinh ty nhu sau:

- Biéu quyét tin thinh

- Biéu quyét khéng tén thinh

- Khong c6 ¥ kién

Céc b déng tham dy Dai héi biéu quyét bing cach gio Phiéu biéu quyét (khi duge Chil toa
héi § kién: Tan thanh hodic Khéng tan thanh hodc Khéng c6 ¥ kién).

M35i ¢ déng hodic Pai dién cb dong chi dugc bicu quyét 01 lin d6i véi cing mot vén dé cén
biéu quyét tai Pai hoi dong cb dong.

12.3 Ban kiém phiéu c6 trach nhiém 13p Bién ban théng ké s phiéu Biéu quyét tan thanh, Biéu
quyét khng tén thanh va Khong c6 ¥ kién ciia Dai hoi dong o dong dbi véi timg vén dé
bidu quyét dé béo cao Chi toa doan. Chil toa s& cong bd két qua kiém phiéu timg vén dé sau
khi tién hanh biéu quyét.

12.4 Thong qua quyét dinh cia Dai hoi dng cd dong
Cic vén d& dugc biéu quyét tai Pai hoi duge thong qua khi dat muc ty 1§ bifu quyét quy dinh
tai Diéu 1& td chirc va hoat dng hién hanh ciia Cong ty C6 phan Cong vién nu6e Pam Sen.

Pidu 13: Béu cir bd sung thanh vién HPQT nhiém ky V (2023 —2028):

Viée biu bd sung thanh vién Hoi dng quan trj nhigm ky V (2023-2028) duge thuc hién theo Quy

ché biu cir 43 duge Pai hoi théng qua.

Didu 14: Bién bin, Nghi Quyét hop Dai hji dong ¢f déng
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Bién béan hop va dir thdo Nghi quyét Dai hoi do Ban Thu ky 18p, trinh Pai hdi théng qua trude khi
bé mac Pai hdi.

Pidu 15. Thi hanh Quy ché

Cb dong, dai dién theo tty quyén tham dy hop Dai hoi phéi chép hanh nghiém chinh Quy ché 1am
viéc clia Dai hoi ddng ¢ dong. C6 dong, dai dién theo Uy quyen vi ph?m Quy ché nay thi iy theo
mitc 46 cu thé Doan Chi tich s& xem xét va co hinh thirc xit Iy theo Piéu 1¢ Cong ty va Ludt Doanh
nghiép.

Quy ché 1am viéc va biéu quyét tai Dai héi ndy duoc trinh bay trude Dai héi cb d6ng Cong ty va
duoc thong qua khi duoc sy chip thudn clia trén 50% sb c& phan c6 quyén biéu quyet tham dy Pai
hoi.

Quy ché nay c6 hiéu lyc ké tix thoi diém dwge Dai hdi déng C8 dong thudng nién 2026 ciia Cong
ty thong qua va co6 hiéu luc déi v&i Pai hoi.

Trén ddy 14 toan bd Quy ché 1am viéc ciia Pai hdi ddng cb d6ng thudng nién ndm 2026 Cong ty
C6 phin Céng vién nuée PAm Sen. Kinh trinh Dai hi xem xét thong qua!

TM. HOI BONG QUAN TRI
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P TV Y CTCP CONG VIEN NUOC PAM SEN
MQEN% Dia chi: Sé 3 Hoa Binh, Phudng Binh Théi, TP. H6 Chi Minh
————— 2 Pjén thoai: 028 3858 8418

! Email: lienhe@damsenwaterpark.com.vn

TP. H Chi Minh, ngay 31 thang 03 nim 2026

BAO CAO CUA HOI PONG QUAN TRI NAM 2025
VA PHUONG HUONG HOAT DONG NAM 2026

Kinh giti: Pai Hi Dong C6 Pong Cong ty C6 phin Coéng Vién Nuée Dim Sen

- Cén clr Ludt Doanh Nghiép s6 59/2020/QH14 théng qua ngay 17/06/2020,

- Cén cit Diéu 1& to chirc va hoat déng cua CTCP Céng Vién Nude Pim Sen.

- Can cir Quy ché té chirc va hoat dong ciia Hoi Pong Quan Tri CTCP Céng Vién Nude
Péam Sen.

Hoi ddng quan tri (HPQT) bio cdo Pai hdi dong c6 déng (DPHPCD) vé két qua hoat dong

trong ndm 2025 va phuwong hudng hoat dong nam 2026 vadi cac ndi dung cu thé nhu sau:
A. TINH HINH THU'C HIEN NHIEM VU NAM 2025
I. Hoat dong ciia HPQT nim 2025
1. Cic hoat dong cia HDQT:
Trong nam 2025, HPQT Céng ty di tién hanh 04 cude hop dinh ky va 07 lan ldy y
kién cac thanh vién HPQT bing vén ban, ban hanh 13 Nghj quyét/Quyét dinh dé quyét
dinh nhimg vin dé thudc thdm quyén ciia HPQT theo quy dinh cia phap luat va Pidu
1€ Cong ty.
N6i dung chi tiét 13 Nghi quyét/Quyét dinh cia HPQT d3 ban hanh trong nim 2025
tai Phu luc 01 dinh kém.
2. Hoat ding ciia thanh vién HPQT déc 1dp va két qua d4nh gid cia Thanh vién
HPQT ddc lap vé hoat ddng ciia HDQT
Hoat déng ctia HPQT trong nam 2025 di duoc t6 chire, trién khai tudn thia Diéu 1¢ cia
Céng ty, Quy ché t6 chirc va hoat déng ciia HPQT va cic quy dinh phap luét hién
hénh, thuc hién diy du cac néi dung da dugc PHDCD théng qua.
Thanh vién HPQT ddc ldp cing va&i cac Thanh vién trong HPQT da tich cue thao ludn,
dua ¥ kién trong qua trinh xem xét quyét dinh céc vén dé thude thim quyén, bio dam
tudn thi cac quy dinh hién hanh; theo dai, giam sat viée thuc hign, tudn thi cdc chudn

murc quan tri doanh nghiép; gidm sat, danh gia cong tac quan tri rii ro, phé duyét, giam

Bio cdo hoat djng ciia HPQT nim 2025 Trang 1/14
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sat c4c hop dong, giao dich véi ngudi lién quan, giao dich lién két theo quy dinh. Thanh
vién HPQT déc lap tham du diy di cac cude hop HPQT trong ndm 2025,
Chi tiét bédo cdo ctia thanh vien HDOT déc lap tai Phy luc 02 dinh kém.

3. Bio cdo giao djch ciia cic bén ¢6 lién quan: Trong ndm 2025, Cong ty co phat sinh

cac giao dich voi cac bén co lién quan, chi tiét tai Phu luc 03 dinh kem.

Panh gia chung
Panh gi4 vé hoat dong ciia HPQT

Trong ndm 2025, HDQT Céng ty cb phin Céng Vién Nude DAm Sen da thyc hién day du

cée quyén va trach nhiém duge giao, cu thé:

Ciac cudc hop ciia HDQT, ldy ¥ kién thanh vién béng viin ban da dugc thyc hién theo
dting quy dinh cta phap ludt, diéu 1& Cong ty va Quy ché hoat dong cua HPQT. Noi
dung céc cude hop duoc cac Thanh vién HDQT thao ludn, phan bién, va danh gia day
dii dé dua ra nhiing dinh huéng, quyét sach tot nhét cho Cong ty.

Céc thanh vién HDQT tham du/uy quyén tham dy diy di cac cude hop HPQT, tra loi
phiéu l4y ¥ kién thanh vién HDQT béng vén béan va thuc hién nhiém vu cia thanh vién
HPQT phi hop vdi quy dinh phap luat, diéu 1& Céng ty va Quy ché hoat dong cua
HPQT, Cac Thanh vién HDQT co tinh than trach nhiém va tinh chuyén nghiép cao,
r0 rang vé trach nhiém dugc phin céng.

Cac Bién ban hop, Nghi quyét cia HDQT déu duge thong qua theo ding quy dinh cua
phép luat, Piéu 1¢ Cong ty va dam bao loi ich cia ¢b dong.

HDQT ciing d4 c6 nhimng chi dao, dinh hudéng giai phap hi¢u qua, kip thoi dé hé tro
Ban didu hanh hoan thanh muyc tiéu kinh doanh, thyc hién tét viéc gidm sat va kiém
soat dé dam bao viéc tuén thi quy dinh hién hanh.

HDQT tiép tuc lanh dao, chi dao Ban Diéu Hanh thyc hién céc chi tiéu kinh doanh
ndm 2025, thue hién dy di nghia vu voi Nha nude, trach nhiém véi cong dong, dam
bao day du qu}rén loi cua cb déng va ngudi lao dong, thé hién vai tro noi bat trong viée
dinh hudng chién luge kinh doanh, quan tri rui ro, dong gop tich cuc vao két qua hoat

dong chung cua Cong ty.

Tinh hinh thwe hién cac Nghi Quyét PHPCP thwdng nién nim 2025 (Can cir theo
Nghi Quyét sé: 01/NQ-DHPCH-CVNDS do DHDPCD Céng ty théng qua ngay
24/02/2025).

Bio cio hoat djing cia HDQT ndim 2025

Trang 2/14
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Nghi quyét PHPCD

Két qua thue hién

Chi tiéu ké hoach:
- Doanh thu: 225 ty dong.

- Loi nhuén trude thué: 103 ty dong.
- Loi nhuan sau thué: 82 ty dong.
- Téng quy luong CBNV va thu lao

HDQT va Ban Kiém Soat: 25%/doanh
thu thudn

- Doanh thu dat 181,50 ty dong, dat
80,66% ké hoach.

- Lot nhudn trude thué: 91,70 ty dong,
dat 89,03% ké hoach,

* Loi nhudn sau thué: 72,38 ty dong, dat
88,27% ké hoach.
- Pi thuc hién trich quy lwvong va thu
lao HPQT va Ban Kiém Sodt theo Nghj
Quyét PHPCD.

Trich quy khen thudng 5% loi nhuin sau
thué

Dy kién thuc hién theo Nghi Quyét
PDHDCD.

PHPCD giao cho HPQT dam phén, lua
chon céng ty kiém toan trong danh sich
cong ty kiém toan duge DPHDCP thutng
nién nam 2025 thong qua dé thuc h1¢n
soat xét Bao cdo tai chinh ban nién va
kiém toan Bao cao tai chinh nim 20235
cho Cdng ty

Céng ty cd phan Céng Vién Nudc Pam
Sen di ky hop dong vai Céng ty TNHH
Hing Kiém Toan AASC dé thuc hién
soat xét Bao céo tai chinh ban nién va
kiém toan Béo cdo tai chinh nim 2025,

Ty 18 chi tra cb tirc: t6i thiéu 24%/VDL

Ty 1é cb tirc bing tién mit: 40%/VDL
(dy kién).

Céng bo thong tin voi UBCKNN vé ty 1é
so hiru nude ngodi tdi da tai Cong ty 12
49%

Céng ty da hoan thanh cong b6 théng tin
voi UBCKNN vé ty |é so hitu nude ngodi
ti da tai Cong ty 1a 49%.

Stra d6i, bé sung Piéu 1é td chirc va hoat
dong cong ty nim 2025

HBQT di hoan thanh sira d6i, bd sung
Piéu 1& theo Nghi Qu}rél DHDCD va
thuc hién cong bo théng tin Diéu 1¢ Cong
ty theo quy dinh.

3. Panh gid két qui hoat dong kinh doanh nim 2025
Nim 2025, hoat ddng kinh doanh ciia Cong ty chiu tdc ddng bét lgi cta dicu ki¢n thoi tiet
trong nhiéu thang cao diém, stre mua dbi véi dich vy vui choi giai tri phuc hdi chiam, ngudi

tiéu dung c6 xu huéng thét chit chi tiéu va mire d§ canh tranh tir cdc loai hinh gidi tri thay

thé ngay cang cao.
Trong béi cinh d6, HDQT da bam sat dién bién thi trudng, chi dao Ban diéu hanh trién
khai nhidu giai phép quén tri, kiém soat chi phi, duy tri an toan vén hanh, nang cao chét

lrong dich vu va thuong hiéu nhim dat két qua tot nhét cho cé dong.

Biio cdo hogt ding ctia HBOT ndm 2023

Trang 3/14
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Céc chi tidu kinh doanh hop nhét ndm 2025 nhu sau:

DVT: Ty dong

Chi tiéu Thye hién | Ké hoach | Thuc hién | % Thyc | % so véi

2025 2025 2024 hién/Ké | eiing ky
hoach

Téng sb lugt khich 801.005 | 1.050.000 | 1.016.972 | 76,29% | 78,76%

Doanh thu thuan 181,5 225 217.6 80.66% | 83,39%

Loi nhudn trude thué 91,7 103 116,4 89.03% | 78.80%

Lgi nhudn sau thué 72.4 82 92,6 88.27% | 78,17%

Ty 1 ¢b tirc bing tién 40%(*) 24% 40%

Ghi ehit: (*) ty 1& ¢ tire dy kién, HPQT trinh DPHDCD théng qua.

- Téng sb lugt khach dén Cong vién nudc trong nam 2025 1a 801.005 lugt Khach, dat
76,29% so véi ké hoach va gidm 21,24% so vé6i cing ky. Doanh thu thuin dat 181,50 ty
ddng, dat 80,66% ké hoach nim va giam 16,61% so vai cing ky.

- Loi nhuan sau thué thu nhap doanh nghiép ndm 2025 dat 72,38 ty déng, dat 88,27% ké

hoach va giam 21,83% so voi cing ki ndm trudc.

- Ty 1¢ chi trd ¢b tire dy kién tiép tuc chi tra bing tién mat véi ty 1¢ 40% va da tam img
¢ tire dot 1/2025 ty 18 24% (ngay ding k¥ cudi ciing 14/01/2026, thoi gian thanh toan

11/02/2026).

Trén co s& két qua thyc hién nam 2025, HDQT nhén dinh Cong ty chua hoan thanh cac
chi tiéu ké hoach chii yéu do PHPCP giao, dic biét vé lugt khéch, doanh thu va lgi nhudn
sau thué. Mic du vay, trong bbi canh thj trudng con nhiéu khé khan, Cong ty van duy tri
hoat dong kinh doanh an toan, kiém soat tot chi phi, bao toan hiéu qué sir dung von va dam
bao chinh sach chi tra cb tire bing tién mat cho ¢ dong. HPQT dénh gia Ban diéu hanh

di c6 nhiéu nd luc trong cdng téc t& chirc van hanh, duy tri chit lwong dich vu va trién khai

céc giai phap thich tmg véi diéu kién kinh doanh thyc €.
4. Thuye hién chi trd thu nhip, thi lao HPQT va BKS niam 2025:

Theo Nghi quyét PHDCD vi quy dinh ngi bg ciia Céng ty, quy thi lao HDQT, BKS
duoc xéac dinh theo co ché da dugc Dai hoi ddng co ddng théng qua.
Trong ndm 2025, Céng ty da thyc hign chi tra thu nhap, thu lao cho cédc thanh vién

HPQT, BKS nhu sau:

Bio ciio hoat dfng ciéa HPOT ndm 2025
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o D @y

=1



STT Ho va tén Chire danh Thu nhip, Ghi cha
thi lao nim
2025 (dong)

| |Ong Trin Viét Anh Chu tich HPQT 1.573.333.338

2 | Ong Hodng Viin B4 Pho Chu tich HPQT 028.888.891

3 Ong Phuong Xuin Thuy | Thanh vién HDQT 797.777.775

4 Ong Tran Oanh Thanh vién HPQT déc lap |  799.999.997

5 | Ong Yabe Hirotaka Thanh vién HDQT 385.555.554 | Bau bd sung tir

24/02/2025

6 B4 Bui Thi Kim Tuyén | Truéng Ban kiém soat 929.444.447

7 Ba Nguyén Thi Nguyén | Thanh vién BKS 542.777.777

8 | Ong Huynh Ngoc Cach | Thanh vién BKS 542.222.221

Ghi ehti: S8 liéu bao gom cde khodn thu nhdp, thit lao duye chi tra/ghi nhdn trong ndm 2023; trong dd ed
khoan thicémg lién quan dén két qud nim 2024,

Trong nim 2025, Cong ty khong phét sinh bat ky giao dich hodc loi ich vat chét, phi vit chit
nao khéc danh riéng cho céc thanh vién Hoi déng quan tri va Ban kiém soat ngoai cac ndi

dung da cong bé.

5

Panh gid két qui gidm st ciia HDQT v6i Tong Gidm Doc va Ban TGD
Tai cac phién hop thudmg ky HDQT, Téng Giam dde bao cdo vé cac mat hoat dong

cua Céng ty, béo cao trién khai cac Nghi quyét cia PHDCD, cdc Nghi quyét, Quyct %,
dinh cia HPQT, bdo céo chuyén dé theo yéu cau cia HPQT. Ban Téng Giam doc da.:; \

tudn thu theo ding quy dinh cia phéap ludt, dung phan cap quan 1y tai Diéu 1¢ va -::ar; 4udc

Quy ché quan 1y néi by Cong ty, Nghij quyét cia PHDCP va HDQT. HDQT danh gxt

cao su nd luc, doan két va trach nhiém cia Ban Téng Giam déc cung tap thé lanh dao

Céng ty trong bbi canh thi trrdmg dich vu vui choi giai tri trong nude hét strc kho khin;

Ban Téng Giam dbc da dé ra nhidu giai phap diéu hanh linh hoat, kip thoi, gop phén

duy tri va thic dfi}* hoat dong kinh doanh. Mic du két qua kinh doanh chi hoan thanh

khoang 80,66% ké hoach d& ra nhung vén bao dam higu qua hoat dong va quyen lgi

cho cb dong, véi mic cb tire du kién chi tra 40%.

Cic hoat djng khac cia HPQT

(i)  Tiép tuc chi dao thyc hién cong tic an toan hoat dong, cai thién my quan cong
vién, stra chita duy tu va 1am méi mét sé hang muc trong céng vién nham thu
hat khach dén véi Cong vién nude.

(ii) Tiép tuc phat huy throng higu DSN 1a diém vui choi an toan, xanh, sach, dep,
thén thién, hip dan va vin minh.

Biio cio hoat djng cia HDOT nidm 2025
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(ifi) Chi dao ban hanh va trién khai Quy ché Quan 1y Chi tiéu ni by ciia Cong ty tr
ngay 15/07/2025.
(iv) Tiép tuc dAy manh cdng tic truyén théng, quang cdo, tiép thi; ning cao nang
lye quén tri, ning cdp phin mém ban hang va phin mém quén 1y doanh nghiép.
Pinh gid tinh hinh quén tri céng ty va viée tudn thi quy dinh hi¢n hanh
Trong ndm 2025, Cong ty da duy tri mé hinh quén tri phit hgp v6i quy dinh cua Luat
Doanh nghiép, Luat Chung khoan, Piéu 1é Cong ty vé céc quy ché ndi bd da ban hanh.
Hoi dbng quén tri, Ban Tong G1am déc va Ban Kiém soat da thuc hién chirc nang,
nhiém vu theo ding thim quyén; viée t6 chirc hop, ban hanh nghi quyét, trién khai
thire hién cac nghi qu)ret ctia Pei hoi dong c6 dong va Hoi dﬁng quéan tri dugce thuc
hién co ban ddy du, ding trinh ty va phi hop véi quy dinh hién hanh.
HDQT di thuc hién vai tro dinh hudng, gidm sét va kiém soat dbi véi hoat dong diéu
hanh cta Ban Tong Giam dbc; d6ng thai phdi hop vdi Ban Kiém soat trong viéc kiém
tra, giam sat tinh hinh hoat ddng san xuat kinh doanh, quan 1y tai chmh cong bb théng
tin va viée thue hién céc nghia vy cia Céng ty d6i véi Nha nuée, cd dong va ngudi lao
déng. Cac giao dich véi bén cé lién quan dugc ra sodt, xem xet va thue hién theo ding
thim quyén phé duyét, dam bao nguyén tic cong khai, minh bach va phi hop vdi loi
ich ciia Cong ty.
Cong ty da thuc hién cong bd thong tin dinh ky va bit thurémg theo quy dinh 4p dung
déi v6i cong ty niém yét; déng thoi tiep tuc duy tri viée ra soat, cdp nhét cac quy ché
quan tri ndi bo nhim néng cao tinh tudn tha va hi¢u qua quan tri. Qua danh gia, HBQT
nhén thay trong ndm 2025 Céng ty da tuén tha céc quy dinh phap ludt hién hanh vé
quan trj ::cmg ty, cong b théng tin va hoat dong cia doanh nghiép nlem yét; khong
phét sinh van dé trong yéu anh huong d@én tinh minh bach, an toan va on dinh trong
hoat ddng quan tri cha Cong ty.

Tiép tuc thuc hién tét trach nhiém dbi véi cong ddng: chi trong cdng téc bao v¢ moi
trirdng, an toan lao dong, ddng théi quan tim 6n dinh viéc lam, chim lo ddi song vat
chét va tinh thin cho ngudi lao dong; duy tri day du cic ché d6 bao hiém, dao tao va

phuc lgi theo quy dinh.

B. PHUONG HUONG HOAT PONG NAM 2026 CUA HOI PONG QUAN TR]
HPQT tiép tuc chi dao trién khai céc chi truong, chinh sich ciia Céng ty, tao moi dieu kign
thudn lgi dé Ban didu hanh hoan thanh nhiém vy kinh doanh nam 2026. Céc chi tiéu ké hoach

hoat dong nim 2026 trinh PHDCD nhu sau:

Doanh thu thuin: 190.000.000.000 dong
Loi nhudin trude thué: 92.000.000.000 dong
Loi nhuén sau thué: 73.000.000.000 déng
Ty 1& ¢6 tic 161 thiéu: 24%.

Biio cio hogt ding cia HDQT ndm 2025
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Niim 2026, Hoi @dng quan trj s& tap trung chi dao va trién khai céc nhigm vy trong tm sau:

(i) Tiép tuc d6i méi va ning cao hiéu qua cong tic quan trj doanh nghiép theo huong
chuyén nghiép, minh bach, tudn thu phép luit va phu hop vdi thong I¢ quan tri hién dai;
tang cudng vai trd dinh huéng, gidm st cia HDQT dbi v6i hoat dong dieu hanh, phén dau
hodn thanh t&t k& hoach san xuét kinh doanh ndm 2026, qua d6 gép phin thyc hién higu
quéi cac muc tiéu, nhiém vy cia nhiém ky V (2023 - 2028) da duge Dai hoi déng cd dong

thong qua.

(i) Tiép tuc 1am viéc, phéi hop véi cAc co quan quan 1y nha nuéc c6 tham quyén dé théo
gd c4c vudng mic lién quan dén phép 1y dat dai, tao diéu kién cho Céng ty 6n dinh hoat
dong lau dai tai dia diém hién hiru, phii hop véi quy hoach chirc niing vui choi giai tri da
dugc xéc dinh; déng thdi nghién ciry, dé xudt cic phuong én sir dung dat pht hop véi quy
dinh phép luat nhim bao dam diéu kién cho Cong ty tiép tuc diu tu, khai théc va phat trién

bén vitng trong thoi gian toi.

(iii) Tiép tuc phat huy vi thé ciia Cong vién nudc Dim Sen 1a mot diém dén vui choi, giai
tri quen thugc va hip din ctia thanh thiéu nién, ngudi din Thanh phé Hd Chi Minh va du
khach; ting budc dau tr ning c:ip cor s& vat chit, canh quan va chéit luong dich vu theo
hirdng hién dai, an toan va viin minh, voi myc tiéu xay dung Cong vién nude Pam Sen dip

(mg ngiy cang tét hon cic tiéu chi: an toan, xanh, sach, dep, than thi¢n, hép din va giau

ban sac.

(iv) Tiép tuc diy manh cong tac truyén théng, quang b, tiép thi va phat trién thi truomg
theo huwdng linh hoat, hiéu qua; da dang hoa cac chuong trinh kich cdu, hoat dong quang
bé thuong hiéu, chim séc khach hang va lién két hop tac nhim gia ting kha nang thu hut
du khach, mé rong tép khdch hang va néng cao stc canh tranh ciia Cong ty trong boi canh

thi trudng dich vy vui choi giai tri ngay cang canh tranh.

(v) Ting cudng nang luc quén tri, didu hanh vi kiém sodt hoat dong thong qua vie tiép
tuc ra sodt, hoan thién quy trinh quan Iy ndi bg; dAu tu ndng cAp hé théng phan mém quéan

tri doanh nghiép va cac cong cu hd tro diéu hinh nhdm ning cao chit lugng dir liéu quan

tri, kha ning kidm sot, hi¢u qua vén hanh va chét lugng phuc vu khach hang.

(vi) Chi trong cong tac dao tao, bdi dudng va phat trién ngufm nhéan lic ¢o trinh d§ chuyén
mén, ning luc quan 1y va kinh nghiém thue tién; dong thoi tiép tuc quan tim xdy dung doi

ngil can b, nhin vién ¢ tac phong chuyén nghiép, tinh than trach nhiém va kha nang thich

{mg véi yéu cau phat trién cia Céng ty trong giai doan méi.

Bio cdo hoat ding cia HPQT ndm 2025 Trang 7/14
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HDQT tin tuong ring, trén co s& cic muyc tiéu va nhiém vy trong tAm néu trén, cling voi sy
dodn két, nd luc ciia Ban didu hanh, cén bd nhan vién va sy ddng hanh ciia Quy cb dong,
Cong ty s& tip tuc giit viing én dinh hoat dong, nang cao hiéu qua quan tri, phin du hoan
thanh tét ké hoach san xuét kinh doanh nim 2026 vi tao nén ting thuén loi cho viéc thyc hién
c4c muc tiéu cia nhiém ky V (2023 - 2028).

Trén ddy 12 Béo céo hoat dgng cia HDQT nim 2025 va Phuong huong hoat dong nim 2026
cia HPQT. Kinh trinh PHPCP thdng qua.

Trén trong cam on./.
TM. HOI PONG QUAN TRI
—€eHY] TICH

o0 PHAN ?\

CONG VIEN NUBC L

as &l
2\DAM §

Noi nhin:

- Cé déng Céngty
- HDPQT, BKS

- Luwu VT.
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PHU LUC 01

CAC NGHI QUYET CUA HDQT DA BAN HANH TRONG NAM 2025

i
—

e ; : Ty 1§
STT So Ngg; quyét/ Ngay Néi dung théng
Quyét dinh qua
01/2025/NQ- Vé viée théng qua giao dich voi cac bén lién e
: HDQT-CVNDS CHRLERE quan phat sinh trong ndm 2025. G
Théng nhét théng qua Dy thao tai ligu hop Dai
héi dong co dong thudng nién ndm 2025,
p (2202570 | 03/0212025 | Churomg trinh ai hoi dong b dong thudg 100%
gt- nién nam 2025 (dugc cap nhat theo Tai liéu
hop) va thyc hién CBTT.
Tht‘ing nhét théng qua danh sich g ctr vién
03/2005/N tham gia biu bd sung thanh vién HPQT nhigm
3 |DROZSNQ | 1310212025 [ky V (2023-2028) tai Dai hoi déng c6 dong 100%
QI-0¥ thudng nién nam 2025 va thyc hién cong bo
théng tin tmg vién tai ngay 13/02/2025.
Thong phét théng qua mot sé ndi dung lién
. ) quan dén hoat dong cong ty Quy 4 va ndm
4 %H’%?Q | 17022025 (2024, | | 100%
QI-CVINB Théng qua k& hoach kinh doarth Quy 1 v ké
hoach nam 2025.
Théng qua viée chot ngay ding ky cudi cling
dé thyc hién quyén chi tra ¢6 tire nam 2024
bang tién mdt cho c6 déng theo Nghi quyét
PHDCD la 40%, da chi trd tam tmg 24%, co
5 E%Z{g%?gf%ﬂs 06/03/2025 | tirc con lai dot cu{:ji 14 16% nhu sau: 100%
i Ngay déng ky cudi cang: 21/03/2025. _
Ty 1¢ thuc hién: 16%/co phicu (moi ¢6 phicu
nhin duge 1.600 dong).
Thoi gian thanh todn: 10/04/2025.
Thong phét théng qua mét s6 ndi dung lién
06/2025/NQ quan dén hoat dong cong ty Quy 1 nam 2025.
6 HBQT-CVNPHS 05/05/2025 | Giao Ban Tong Gidm Doc nghién eiru va bao 100%
cao lai HDQT phwong 4n chuyén ng thanh vén
gop tai CTCP Thuc phdm Lotus Aroma.
Théng qua chon Céng ty TNHH Hang kiém
07/2025/NQ- 2 todn AASC la don vi kiém toan soat xét BCTC "
7 |apQT-cVNDS | 1092025 | 6 ihing nam 2025 va BCTC nam 2025 cho il
Cobng ty Co phan Cong Vién Nudc Dam Sen.
- Théng nhét thong qua mét s6 ndi dung lién
08/2025/NQ- ; ; A ; .
8 HPQT-CVNDS 15/07/2025 | quan dén hoat dong cong ty Quy 2/2025 va 6 100%

thang dau nam 2025.
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Ty 1€

STT So Ngl:l qyyérf Ngay Noi dung thong
Quyét dinh
qua
- Trién khai thay dbi cdc hé so, con déu,... cho
phi hgp thay doi dia gidi hanh chinh.
- Théng qua quy ché quan ly chi tiéu ngi bg cla
CTCP Céng Vién Nude Pam Sen.
Ban hanh Quy ché Quan 1y Chi tiéu ndi bd
o |992025QB- | 15/0772025 | Cong ty CG phin Cang vién Nuse Dam Sen ir | 100%
L ngdy 15/07/2025.
10/2025/NQ- - Théng nhit théng qua mét s0 ndi dung lién
10 : 28/10/2025 |quan dén hoat déng cong ty Quy 3/2025 va 9 100%
HPQT-CVNDS A
thang nam 2025.
Théng qua ndi dung vé viéc phé duyét quy tién
11/2025/NQ- luong — quy khen thuéng va céc khoan chi lién :

& HDPQT-CVNDS 200128 quan ctia Cong ty cd phan Cong Vién Nuéc Lgive
Pam Sen.

Thong qua vige chnt ngay ding ky cum cung
dé thyc hién quyen chi tra tam tmg cb tirc dot 1
ndm 2025 bing tién nhu sau:

12 Eé%’%?ﬂ%‘m 22/12/2025 |- Ngay ding ky cubi ciing: 14/01/2026. 100%
- Ty 1§ thye hién: 24%/co ph1éu (01 cb phiéu -
nhén duge 2.400 dong). €N
- Théi gian thanh toan: 11/02/2026. \i’u

13/2025/NQ- Vé viéc thong qua giao dich véi céc bén lién o

3 | mpQr-cyNps | #1#2923 | quan phit sinh trong niim 2026. 1%

o
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PHU LUC 02

BAO CAO PANH GIA CUA THANH VIEN HPQT DQC LAP VE HOAT DONG

CUA HOI PONG QUAN TR NAM 2025

Bio céo nay dugc 1ap boi thanh vién Hoi dong quan trj doc 1ép dé trinh Dai hoi fiﬁng cb déng
thuomg nién nam 2026 theo quy dinh hi¢n hanh vé& quan tri cong ty ap dung doi véi cong ty
niém yét, trong do c6 khoan 3 Piéu 277 Nghi dinh s6 155/2020/ND-CP.
1. Co ciu td chirc HDQT
Co chu b chire cia HDQT bio dam tudn thi Diéu 16 va phap ludt vé sd lugng, tiéu chudn,
diéu kién cta thanh vién, cling nhu dap Ung cac quy dinh phép ludt vé co cfiu thanh vién dgc
lip.
2. Co' ché van hanh hoat djng
Tinh dén thoi diém lap bao cdo nim 2025, HDQT di td chirc 04 phién hop dé dinh hudng
chién luge, chi dao hoat déng ciia Cong ty cd phin Céng Vién Nudc Dam Sen (DSN) trong
timng that ky, xem xét, quyét dinh cac vén dé thude thim quyén cua HPQT. Cac phién hgp
HDPQT duoc t6 chire ddy du, hop 1€, bio dam trinh tu, thil tuc, thé thire theo quy dinh.
3. Hoat dong cia thanh vién HDQT dc ldp trong nim
Trong nim 2025, thanh vién HPQT ddc 13p di tham du ddy dit céc cude hop cia HDPQT, dat
ty 1€ 100% s6 cudc hop dugc td chirc; dong thoi nghién ciru tai lidu, tham gia thao ludn, cho
y kién va biéu quyét déi véi cac vin dé thude thim quyén cia HPQT theo diing chirc ndng,
nhiém vu dugc giao.
Bén canh viéc tham gia cac phién hop cia HPQT, thanh vién dgc ldp da thuc hién vai trd
giam sat d6i voi hoat déng cia HPQT théng qua vige theo ddi qué trinh thdo ludn, xem xét
ndi dung, trinh tu ban hanh nghi quyét va viée 16 chire thyc hién céc quyét nghi da dugc thong
qua. Pdng thoi, thanh vién doc 14p ciing thuc hién chirc ndng gidm sit doi voi hoat dong cia
Ban Diéu hanh thong qua viéc theo ddi tinh hinh trién khai cac nghi quyét cia HDQT, qua dé
20p phén bio dam hoat déng quan tri, didu hanh clia Céng ty dugc thuc hién thin trong, minh
bach va phi hop véi quy dinh hién hanh.
4. D4nh gi4 ciia thanh vién HDQT dje lap d6i véi hoat djng cia HPQT niim 2025
Trén co s& theo ddi va tham gia hoat ddng cua HPQT trong nam 2025, thanh vién HDQT dgc
lap nhén thdy HDQT da thyc hién co ban ddy du vai tro, chire néng va trich nhiém theo quy
dinh ciia phap ludt, Didu 1& Cong ty va Quy ché hoat dong cia HPQT. Cac cuge hop HDQT
duge té chire phit hgp vé trinh tur, thi tuc; cac ndi dung thude thim quyén duge xem xét, thao
lugn va théng qua trén co s& bao dam nguyén tic than trong, minh bach va vi lgi ich chung

cua Cong ty va c6 dong.
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Trong ndm 2025, HDQT da kip thai ban hanh cc nghi quyét, quyét dinh nham dinh hudng
hoat dong san xuét kinh doanh, gidm sét cong téc diéu hanh va xtr 1y cac van dé phét sinh
thudc thim quyén. Thanh vién HPQT déc lap dénh gia HDQT da duy tri dugc vai tro dinh
huéng chién lugc, gidm sét va hd trg Ban Diéu hanh trong qu4 trinh 6 chire thuc hi¢n nhiém
vu, dong thoi chi trong yéu céu tudin thi cac quy dinh phéap ludt, quy dinh ngi b§ va nguyén
the quan tri cong ty.

Bén canh d6, HDQT di quan tdm dén céng tac quén trj rii ro, cong b thong tin, kiém sodt
cée giao dich c6 lién quan va viée bao dam hai hoa lgi ich gitra Cong ty, cb déng va céc bén
¢o lién quan. Sy phéi hop gitta HDQT, Ban Piéu hanh va Ban Kiém soét trong nim 2025 co
ban duoc thue hién chit ché, gop phin duy tri hoat dong cta Cong ty 6n dinh, an toan va minh

bach.

Trén co s& d6, thanh vién HDQT doc lap dédnh gié hoat dong cia HPQT trong nam 2025 da
duge thue hién nghidm tic, phit hop véi chirc nang, nhiém vy dugc giao; dong thoi gop phan
tich cwc vao céng téc quén tri, diéu hanh va dinh huéng phét trién cia Cong ty. Bén canh
nhimg két qua dat duge, HDQT can tiép tuc nang cao hiéu qua quan tri, tang cuong chat lugng
giam sat va chi dong thich img v&i nhimg bién déng clia moi truomg kinh doanh trong giai
doan tiép theo.

5. Kién nghj ciia thanh vién HPQT dgc lap

Trén co s& theo ddi va dénh gia hoat dong ciia HPQT trong niim 20235, thanh vién HDQT dgc
lap kién nghi HBQT tiép tuc quan tam trién khai mét s6 noi dung trong tim nhiim néng cao
hon nira chit lugng quén tri cong ty, cu thé nhu sau:

. Tiép tuc néng cao chit lwong cong tic chuén bi va cung cép tai liéu hop HPQT, béo
dam tai liéu dugc giri diy du, kip thoi, c6 chét lugng va bdm st ndi dung cén xem xét,
quyét dinh, dé cac thanh vién HDQT c6 du thoi gian nghién ctru, thao luén, phan bi¢n
va tham gia ¥ kién mdt cach hiéu qua.

« Ting cudng cong tic giam sat ddi véi cac giao djch véi ngudi cé lién quan, vige thuc
hién quy ché ndi bd vé quan trj cong ty, quy ché céng bé thong tin va cac co ché kiém
soat xung dot loi ich: qua d6 gép phdn néng cao tinh minh bach, khich quan v tuén
thu trong hoat déng quan tri, diéu hanh cua Cong ty.

« Tiép tuc phat huy vai tré cia bd phin kiém todn ndi b trong viéc hé trg HDQT giam
s4t hé thong kiém soat ndi bd, quan tri riti ro vé tuan thi; dong thoi nang cao hiéu qua
theo dbi, don dde viéc khic phuc cic kién nghj sau gidm sét, kiém tra va kiém todn
nhim han ché cac i ro phat sinh trong hoat déng cua Cong ty.

« Thuong xuyén ra soat ké hoach hoat dong, ké hoach dau tu, cong tac cong b théng
tin va céc chi tidu didu hanh chi yéu dé biao dam viée td chirc thyc hién duge tién hanh
trén co 50 than trong, minh bach, phi hop voi tinh hinh thyc té va djnh huéng phat
trién 6n dinh, bén vitng ctia Cong ty.
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Trén déy 12 bdo cdo dénh gia clia thanh vién HPQT doc l4p vé hoat dong ciia HPQT nim
2025 va mot sb kién nghi nhim tiép tuc néng cao chit lwong quén tri céng ty trong thii gian
téi. Thanh vién HDQT ddc l4p kinh trinh Dai hdi dbng cd dﬁng thudng nién nim 2026 xem
xét, ghi nh4n va 1am co s& cho viée tiép tuc hoan thién cong tic quén tri tai Cong ty.
' TP. H6 Chi Minh, ngay23 thang 0% nam 2026
NGUOI LAP BAO CAO

THANH VIEN HPQT POC LAP

/

Trin Canh
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PHU LUC 03

BAO CAO GIAO DICH CUA CAC BEN CO LIEN QUAN

STT Céc giao dich véi bén 6 lién quan S6 tién (d6ng)

| Doanh thu ban hing va cung cép dich vu phét sinh v&i Cong ty 42.166.666
Cd phan Dich vy Du lich Phii Tho - ¢6 déng 16n cua Cong ty.

2 Mua hang hoa, vét tu phat sinh voi Cong ty Cd phan Dich vu Du 960.828.148
lich Phii Tho - ¢6 déng lon cua Cong ty.

3 Chi phi ban hang phat sinh voi Cong ty Cb phﬁn Dich vy Du lich 2.888.888.892
Pht Tho - ¢6 déng lém cia Cong ty.

4 Chi phi quén 1y doanh nghigp, trong do: 367.934.534
- Phat sinh tai Céng ty C6 phan Dich vu Du lich Pht Tho - ch 232.701.196
déng 16n ciia Cong ty.

- Phat sinh tai Céng ty C6 phan Chimg khoén Quéc Gia - Chi 119.250.000
nhanh H6 Chi Minh - cong ty co lién quan.

- Phat sinh tai Céng ty C6 phan Sacom - Tuyeén Ldm - cong ty cd 15.983.338
lién quan.

5 Chi tra cb tirc: ; ) 21.346.080.000
- Céng ty Cd phén Dich vu Du lich Phit Tho - ¢é déng lén clia 16.209.736.000
Cong ty.

- Ong Kenji Yabe — ¢b déng 16n ciia Cong ty.

5.136.344.000

Bido cdo hoat dijng ciaa HDQT ndm 2025
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CONG TY CO PHAN CONG VIEN NUGC DAM SEN
Dia chi; S& 3 Hoa Binh, Phudng Binh Théi, TP. H6 Chi Mirh
Dién thoai: 028 3858 8418
Email: lienhe@damsenwaterpark.com.vn

Kinh giri: Pgi hoi ddng cb déng Cong ty C3 phin Céng Vién Nuéc Dim Sen

Cin et Lust Doanh nghiép s 59/2020/QH14 ngay 17/6/2020, &4 dugc stra d6i, bd
sung; Ludt Chimg khodn sé 54/2019/QH14 ngay 26/11/2019, d& dugc sira d8i, bd
sung; Nghi dinh s6 155/2020/ND-CP ngéy 31/12/2020 ctia Chinh phi, d& dugc sira
@61, bd sung; va cdc quy dinh phép luat cb lién quan.
Cin ctr Didu 16 8 chirc va hoat dong clia CTCP Céng Vién Nuéc Pam Sen.

Cin cir Quy ché hoat déng ciia Ban Kiém so4t CTCP Céng Vién Nuéc Ddm Sen.

Ban Kiém sodt (BKS) trén trong béo cdo Dai hai ddng cb déng (DHDCD) két qud

kiém tra, gidm sét hoat Gong clia Cong ty C4 phin Céng Vién Nudc Dam Sen trong nim
tai chinh két thic ngay 31/12/2025 vi phwong huéng hoat dfng ndm 2026 nhu sau:

I. Hoat déng ciia BKS trong niim 2025

1. Danh sich thanh vién BKS

Ngay bit diu
TT Thanh vién BKS Chire vu nhiém ky | Trinh d§ chuyén mén
BKS -
. Thac si Tai chinh -
1 |BaBii Thi Kim Tuyén Triréng BKS 28/03/2023 | Ngin hang.
Cir nhén Ludt.
& : % N : Cir nhén kinh t& (T4i

2 |BaNguyén Thi Nguyén |Thanhvién BKS| 28/03/2023 | .0 wi.0 in)
3 | Ong Huynh Ngoc Céch | Thanh vién BKS | 28/03/2023 | Cir nhén kinh té

2. Tinh hinh hoat @6ng ciia BKS trong nim 2025

Trong nim 2025, BKS 4 tb chirc 05 cude hop; 100% thanh vién tham dy day du.

Trén co s& két qua thye hién nhiém vy trong nim, BKS ty dénh gid d4 thyc hién ddy du
chitc néing, nhiém vu theo quy dinh; cdc thanh vién BKS hoan thanh nhigm vy duge phan
cong va phéi hop chiit chd trong cong thc gidm sat, kiém tra. N§i dung cée cude hop chi
yéu bao gdm: bo céo cong viée dugc phin cdng, trao 36 théng tin va théng nhat cic ndi
dung giim sat d6i véi hoat dong ciia Cong ty.




| ;
STT | Néidung | Ngay hop NGi dung chi tiét
Théng qua Béo cdo cha BKS trinh DPHBCB thuimg
nién nim 2025,
‘ Théng qua Béo céo ciia BKS vé tinh hinh giam st hoat
2 | Cubchopldn2 |13/02/2025 | dong kinh doanh Quy 04/2024 v4 nm 2024 cia CTCP
Céng Vién Nudc Dam Sen va céc kién nghj ciia BKS.

‘ Thong qua B4o céo ciia BKS vé tinh hinh gidm sét hoat
3 | Cudchoplan3 |25/04/2025 |dong kinh doanh Quy 01/2025 ciia CTCP Céng Vién
Nuéc Dam Sen v céc kién nghj cia BKS.

Théng qua Béo céo ciia BKS vé tinh hinh giim sat hoat
dong kinh doanh Quy 02/2025 va 6 thang dau nim
2025 clia CTCP Céng Vién Nuée Dim Sen va céc kién
nghi cia BKS.

Théng qua Béo céo ciia BKS vé tinh hinh gidm s4t hoat
dong kinh doanh Quy 03/2025 va 9 théng dAu nim
2025 clia CTCP Céng Vién Nude Dam Sen va cic kién
nghi ciia BKS.

1 | Cudchoplanl |03/02/2025

4 | Cufchoplan4 |11/07/2025

5 |Cubchopléns | 24/10/2025

Ngodi ra, céc thanh vién BKS ¢4 tham dw 04 cudc hop truc tiép cia HDQT nhim kip

théi ném bét cdc dinh hudng, chi dao clia HDQT dbi v6i hoat dong sin xuét kinh doanh
clia Céng ty; dong thdi tham gia ¥ kién d6i vi cdc vén dé thude thim quyén clia HDQT
va tiép cén ddy du tai lidu, nghj quyét lién quan dén cong thc quan trj cia Cong ty.

Trong nim, BKS 4 thyc hién gidm sét, kiém tra ddi véi hoat dng ctia Céng ty, tép

trung véo céc ndi dung sau:

H’l

Gidm s4t viée tudn thi Diéu 18 vé céc quy dinh phép lujt trong quan 1y didu hanh hoat
dong kinh doanh ciia Cong ty.

Kiém soat vigc thye hién Nghi quyét DHDCD nim 2025,

Xem xét va ra soét tinh hinh tai chinh ciia Céng ty theo bio céo tai chinh soét xét 6
thang dAu nim 2025 va bio cdo tii chinh kidm todn nim 2025.

Pura ra cdc kién nghj d6i véi HDQT va Ban Téng Gism déc (BTGP) vé cong téc quan
trj, di&u hanh, kidm soat chi phi va hé théng vin hanh ciia Cong ty.

Tham gia cing HDQT trong viée lya chon cong ty kiém todn.

Giém sét viée thye hi¢n céng bd thong tin dinh ky va bit thudng.

Déng gop ¥ kién dbi véi céc gidi phép thiic diy doanh thu, kiém soat chi phi va ning
cao hi¢u qua hoat l:.*[@ng cia Cong ty.

Thém dinh bdo cdo tai chinh nim 2025 va d4nh gia cia BKS vé két qui hoat
déng kinh doanh nim 2025:

Trén co s& Béo cdo tai chinh nim 2025 clia Céng ty, B4o cdo kiém ton clia Céng ty TNHH
Hang Kiém todn AASC va két qué thém dinh cta BKS, BKS théng nhét véi ¥ kién cia
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kidm toén doc¢ 18p ring Béo cdo tai chinh riéng va hop nhét d4 phén 4nh trung thuc, hop 1y,
trén céc khia canh trong yéu, tinh hinh tai chinh ctia CTCP Cong Vién Nuéc Dam Sen tai
ngay 31/12/2025, ciing nhu két qua hoat dong kinh doanh va lru chuyén tién té cho nim
3 chinh két thic cling ngiy; ddng thei duge 1ip phit hop véi chudn myc ké ton, ché 4o
ké todn Viét Nam hién hanh va céc quy dinh phép 1y c6 lién quan vé 14p va trinh bay bdo
céo tai chinh.

1. Tinh hinh t&i chinh tgi ngay 31/12/2025
Cic chi tigu chinh trén bang cin @i ké todn hop nhit tai ngdy 31/12/2025 nhu sau:

DVT: ddng
cHi TIEU 31/12/2025 01/01/2025
TONG TAI SAN 382.867.235.146 374.158.399.169
A. TAI SAN NGAN HAN 358.878.324.504 |  348.930.495211
I Tidn vé céc khoan twong duong tign 16.794.505.300 71.659.210.972
II. Céc khoén dAu tur tai chinh ngén han 328.067.256.375 266.667.256.375
11, Céc khodn phai thu ngin han 10.774716.065 7.492.819.422
IV. Hang tdn kho 1.757.033.704 1.266.658.535
V., Tai s4n ngin han khic 1.484.813.060 1.853.549.907
B. TAI SAN DAI HAN 23.988.910.642 25.218.903.958
1.C4c khoan phdi thu dai han 0 285.000.000
IL.Téi sén cd dinh 17.610.644.817 21.540.889.983
II1.Tai sén dé dang di han 3.218.165.093 0
IV.Tii sin dai han khéc 3.160.100.732 3.393.013.975
TONG NGUON VON 382.867.235.146 374.158.399.169
A.NQ PHAI TRA 27.495,335.832 57.908.541.813
L. No ngén han 26.405.410.909 56.848.840.255
TN dai han 1.089.924.923 1.059.701.558
B. VON CHU 8O HUU 355.371.899.314 316.249.857.356
L. Vén gép ctia chi s& hitu 120.830.090.000 120.830.090.000
II. Quf &Au tir phét trién 8.450.000.000 8.450.000.000
111, Lgi nhuén sau thué chwa phan phéi 225.436.896.992 186.458.267.870
IV.Loi ich cd ddng khéng kiém soét 654.912.322 511.499.486

='= 1=

= =
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Téng tai san tai ngay 31/12/2025 12 382.867.235.146 ddng, ting 8.708.835.977 dbng, wrong
dwong ty 18 ting 2,33% so véi dau nim.,

BKS dénh gi4 tinh hinh tai chinh ciia Cong ty tai théi diém 31/12/2025 14 lanh manh, co
cAu vén an toan, kha ning thanh khoan &t va khong c6 vén @& trong yéu can luu y.
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2. Tinh hinh thyre hién chi phi
Tinh hinh thuce hién chi phi ném 2025 nhw sau:

DVT: dé

Chi titu Thychign2024 | Thyehign2025 |, 1V 0
Gi4 von hang bén 85.619.542.543 78.278.533.227 | 91,43%
Chi phi bdn hing 13.637.256.105 12.564.261.992 | 92,13%
Chi phi quén 1y doanh nghiép 19.801.310.206 18.082.368.762 | 91,32%
Téng chi phi 119.058.108.854 108.925.163.981 | 91,49%
Doanh thu thuin 217.636.663.313 181.495.448.064 | 83,39%
Ty 18 tdng chi phi/DTT 54,70% 60,02% | 109,71%

Téng chi phi thyc hién nim 2025 13 108.925.163.981 ddng, bing 91,49% so voi cing ky
n&m trude. Tuy nhién, ty 1& tdng chi phi trén doanh thu thudn trong nim 2025 14 60,02%,
ting so voi mite 54,70% ciia cling ki ndm truée, chii yéu do doanh thu trong nim syt giam.

(M)

Sirc mua @i v6i dich vu vui choi gidi tri phue héi chim, ngudi tiéu ding ¢6 xu

huéng thit chit chi tiéu; cling véi mire @6 canh tranh ngdy cang cao tir céc loai
hinh gidi trf thay thé, lugng khich v doanh thu chua dat ké hoach.

(i)

Cong ty van phai duy tri c4c khoén chi phi cn thiét nhim béo dim an todn vén

hénh, duy tu - sira chita, truyén théng, cinh quan méi trudng va chat lugng dich
vu; do d6, ty 18 chi phi trén doanh thu thuin ting so véi ciing ky.

BKS nhén théy viéc chua hoan thinh ké hoach kinh doznh nim 2025 chi yéu xuét phét tir
céc yéu t& khach quan cie thj trudng va didu kién kinh doanh, trong khi Céng ty vin chit
d6ng duy tri nén ting van hinh, thwong hiéu va bio dim an toan khai théc.

3, Két qui kinh doanh nim 2025
Céc chi tigu vé két qua kinh doanh hop nhét trong nim 2025

DVT: dong
z Thee | 7918
Chi tidu Thye hign 2025 | Thye hign 2024 | Ké hoaeh 2025 | hign/Ké | 00200,
hoach

Doanh thu b4n hang | 181.495.448.064 | 217.636.663.313 | 225.000.000.000 | 80,66% | 83,39%
Loi nhugn gdp v&
binhingvacung | 103.216.914.837 | 132.017.120.770 | 126.524.000.000 | 81,58% | 78,18%
cidp dich v
&?a”hchmf“ hoat dng | 19 108.141.650 | 17.739.345.302 | 12.450.000.000 | 153,48% | 107,72%
Tong loi nhufin ké 0 0
b g 01.696.475.824 | 116.370.968.830 | 103.000.000.000 | 89,03% | 78,80%
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Thue TV 18
Chi tidu Thue hign 2025 | Thye hién 2024 | K& hogeh 2025 | hign/Ké
20252024
hoach
¥ » &
Ei;ﬂhfﬂ;““mn“ 10.144.280.545 | 23.614.610.818 | 21.000.000.000 | 91,16% | 81,07%
Chi phi thu¢ TNDN 170223365 |  163.942.251 103,83%
hoin lai
Loi nhudn sau thué | 72.381.971.914 | 92.592.415.761 | 82.000.000.000 | 88,27% | 78,17%

- Trong ném 2025, tdng sb lugt khich dén Cong vién nudc dat 801.005 lwot khéch, dat
76,3% so v6i ké hoach (ké hoach 1.050.000 lugt khéch) va gidm 21,2% so voi cung ky
(nim 2024 tdng s6 lugt khach 1.016.972).

- Doarh thu thuln trong nim dat 181.495.448.064 dong, dat 80,66% ké hoach nim va gidm
16,61% so vai ciing ky nim trude.

- Téng loi nhusn ké toén trude thué dat 91.696.475.824 ddng, dat 89,03% ké hoach nim
vé gidm 21,20% so véi cling kY.

- Loi nhufn sau thué thu nhép doanh nghiép dat 72.381.971.914 ddng, dat 88,27% ke hoach
né#m va gidm 21,83% so véi cling ki ndm trude.

Nhin chung, két qué hoat dng kirth doanh nim 2025 cia Cong ty chua dat ké hu.gch déra

va gidm so véi nim trude. Tuy nhién, hoat dong ciia Cong ty van duge duy tri on dinh va
tinh hinh ti chinh lanh manh.

Il. Dénh gi4 vite lya chon va tink djc I4p ciia don vi kiém todn

Thue hign Nghi quyét PHDCD thuémg nién ném 2025, Cdng ty da lwa chon Cong ty TNHH
Hang Kiém toin AASC 12 don vi kidm toén thyc hién so4t xét Béo cdo tai chinh riéng va
hop nhét cho ki ké ton 6 thing diu nim 2025 va kiém todn Bdo cdo tai chinh nédm 2025.

Ban Kiém soét nhan thiy viée Iya chon don vi kidm todn duge thyc hign ding thém quyen 7 \_.
va phit hgp véi quy dinh ctia phép luét. Trong qua trinh thye hién kiém todn, don vi kiém :-'Er:
toan di tudn thil cic chudn muc kiém todn Viét Nam va bdo dam tinh ddc 18p, khich quan N
theo quy dinh. S

Ban Kiém so4t khéng ghi nhén vAn @2 ndo anh huéng dén tinh d6c 14p cla kiém toén vién
va théng nhét véi ¥ kién kidm todn dbi véi Béo céo tai chinh nim 2025 cla Cong ty.

IV. Tinh hinh thye hién Nghi quyét DHDCD nim 2025
1. V& cdc chi tiéu tai chinh

'ﬁ"l*

Chi titu ”g%‘ﬁg‘ Thychifn 2025 | TyI3

Doanh thu thufn: 225 ty dong 181,50 ty déng 80,66%

Loi nhuln trude thués, 103 ty dong 91,70 ty dong 89,03%
| Loi nhuéin sau thué: 82 ty ddng 72.38 ty dbng 88,27%

Téng quf iwong CBNV v thi lao

HBQT, BKS: 25% doanh thu thuén; -

trong d6 quy thu lao HDQT va BKS: 2% ALt SIWOTL RO

doanh thu thuén
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Nghj quyét

Chi tién s il Thire hién 2025 Ty 1é
Ty 18 ¢ tic 24%/ménh gid | Du kjééln 40% (*) | 166,67%
. . 5% lgi nhuén D kién 5% loi "
Trich quy khen thudng sau thué nhuén sau thué (¥) e

(¥) HDOT dy kién trink DHDCD thudng nién ndm 2026 théng qua mukc chi c6 tikc 40% va trich
qup khen thuemg 5% lgi nhugn sau thué.

2. Cic vin dé khéc:

Cong ty da hoan thanh vir:ac cong b théng tin v6i UBCKNN vé ty 18 s& hiru nude ngodi
t6i da tai Cong ty 12 49% (bbn muoi chin phﬁn trdm), ddng thai thyre hlén sira d6i, bd sung
Bidu 1é t& chitc v& hoat dong ciia Cong ty Co phan Céng Vién Nuére Dam Sen.

V. Thuye hién chi trd thu nhip, thi lao HBQT va BKS ndm 2025:

Trong nim 2025, Céng ty thue hién chi tra thu nhip, thi lao cho céc thanh vién HDQT va
BKS theo Nghi quyét DHDCD, quy ché tai chinh va quy ché chi tiéu ngi by ciia Cong ty.

Chi tiét thu nhép, thi lao céc thanh vién HDQT, BKS trong ndm 2025 nhu sau:

STT Hy va tén Chire danh Thu nhip, thi Ghi chi
Iao nim 2025
(@bng)
1 |Ong Tréin Viét Anh Ch tich HBQT 1.573.333.338
2 | Ong Hoang Vin B4 Phé Chi: tich HPQT 928.888.851
3 | OngPhrong Xuin Thuy | Thanh vién HDQT 797.777.775
4 | Ong Trén Oanh Thanh vién HPQT dbc lap 799.999.997
5 | Ong Yabe Hirotaka Thanh vién HDQT 385.555.554 | Biu bd sung tir
24/02/2025
6 |BaBdiThiKimTuyén |Trudng Ban kidm soét 929.444.447
7 | Ba Nguyén Thj Nguyén | Thinh vién BKS 542.777.777
8 |OngHuynh Ngoc Cich | Thinh vién BKS 542.222.221

Ghi chit: 86 ligu bao gém cde khodn thu nhdp, thitlao dwge chi trd/ghi nhin trong ndm 2025; trong dé co
Khodn thueng lHén quan dén két qud ndm 2024,

Trong n&m 2025, Cong ty khéng phét sinh bét ky giao dich hofic 1gi fch vt chét, phi vat chét ndo
khic danh riéng cho céc thinh vién HoOi déng quén tri vi Ban kiém sodt ngodi cdc ndi dung da

cbng bb.

VI. Két qui hogt dfng gidm sit ciia BKS d6i véi hoat déng ciia HPQT, BTGD va
cdc cidn bl quin Iy Cong ty trong ndm 2025
Trén co s& pham vi gidm sat dbi v6i hoat dong cia HDQT, BTGP va céc can bd quan 1y

Cong ty, BKS ddnh gid nhu sau:
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Nzm 2025, HDQT @ té chite 04 phién hop truc tiép va 07 lin ldy ¥ kién céc thanh
vién HDQT bing vin ban ¢ quyét dinh céc vin &8 thuge chire ning, nhim vy cla
HBPQT;

Céc nghi quyét clia HDQT duoge ban hanh ding thim quyén, trinh ty, thu tuc theo quy
dinh; ndi dung cdc nghi quyAt phil hop véi nghi quyét cia DPHPCB, Dieu 1§ Cong ty
va céc quy dinh phép luat c6 lién quan.

HDQT v BTGD Céng ty d3 trién khai nghiém tic cic Nghj quyét cia DHPCD nim
2025, ddng théi tun thi cde quy dinh phép ludt va Diéu 1& Cong ty trong cong tic
quan 1§, didu hanh; mot sé chi tiéu ké hoach chua hoén thanh chil yéu do céc yéu t6
khach quan ctia thi tredng v diéu kign kinh doanh.

BKS ghi nhin HDQT, BTGP va céc cén bd quin 1y Cong ty da thuc hign cong bd
théng tin dinh ki va bit thwdng theo quy dinh phép lut.

Trén co s& tdi lidy, théng tin dugo cung cip va két qua gidm st trong nim, BKS
khéng ghi nhin déu higu bit thudmg trong cdng tic quén tri, diéu hanh Céng ty.

VIL Dinh gia vidc tudin thii phép lujt va Didu 1¢ Cong ty

Qua hoat dong giam st trong nim 2025, Ban Kiém so4t nhin thay Héi dong quén tr,
Ban Thng Gidm dbc va céc cén bd quén 1y ciia Céng ty 44 thyc hién quén 1y va diéu hanh
hoat ddng sin xuét kinh doanh phit hop véi cée quy dinh ciia phép lugt, Ditu 1& Cong ty vi
céc Nghi quyét cia Dai héi dong cb dong.

Cong ty da thirc hién dly di cdc nghia vy cong b théng tin dbi véi cong ty dai ching

theo quy dinh ctia phép lut vé chimg khoan va thi trudng chimg khodn.

Trong pham vi gidm sét clia minh, Ban Kiém soét khéng ghi nhén vi pham nio lién
quan dén viéc tufn thi phap ludt, Didu 1¢ Cong ty vi céc quy dinh quén trj ndi b trong
nim 2025.

VIIL. B4o cdo giao dich cfia cic bén ¢6 litn quan trong nim 2025

Céc giao dich phét sinh trong n&m 2025 gifra Cong ty me vdi cac bén cd lin quan nhu sau:

STT Cic giac dich v6i bén ¢6 lién quan S6 tién (Gong)

Doanh thu bdn hang va cung cﬁp dich vu phit sinh véi

1 | Céng ty C6 phin Dich vy Du lich Phii Tho - c6 déng 42.166.666
16m cita Cong ty.
Mua hing héa, vt tw phit sinh véi Cong ty C6 phin :

2 | Dich vy Du lich Phi Tho - ¢4 dong I ciia Cong ty. w2216
Chi phf bén hang phét sinh véi Céng ty C8 phin Dich

3 | vu Du lich Phi Tho - ¢4 déng Ién cia Cong ty. LR8N S AR RN

04

.

P Ng



STT | Cic giao dich v6i bén e6 lién quan S6 tidn (adng)

Chi phif quan }¥ doanh nghitp, trong dé: 367.934.534
- Phét sinh tai Céng ty C8 phin Dich vu Du lich Phti Tho - 232.701.196
b déng 16n clia Céng ty

4 | - Phét sinh tai Céng ty C6 phan Ching khodn Quéc Gia - 119.250.000
Chi nhéanh H6 Chi Minh - cdng ty ¢6 lién quan
- Phét sinh tai Céng ty C8 phén Sacom - Tuyén Lim - 15.983.338
cOng ty cb lién quan
Chi tri ¢ tiic 21.346.030.000

5 |-Cong ty C6 phin Dich vy Du ljch Phtt Tho - ¢b déng lon 16.209.736.000
cua Cong ty.
- Ong Kenji Yabe — cb déng l6n cia Cdng ty 5.136.344.000

IX. Dédnh gid hé thong kidm sodt ndi bd va quan tri rii ro

Trén co s& hoat dong gidm sit trong nim 2025, Ban Kiém so4t dd xem xét hé théng kiém
soat ndi bg va cdng tdc quén trj riti ro chia Cong ty thong qua viéc rd soét céc quy trinh, quy
ché quan 1y ngi bé; theo doi viée thyrc hién cdc quy dinh trong hoat d6ng tai chinh, ké toan,

quén 1y tai sin, mua sim, bin hang vi cong bé théng tin.

BKS nhin thiy Céng ty di xdy dung va trién khai cic quy trinh kiém so4t ndi bé co ban
phi hop véi quy mé hoat dfng v2 déc thi kinh doanh. Céc bd phén chire ning d3 thyc hién

e B
T,
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cac quy trinh nghigp vu theo quy dinh, gép phﬁn han ché rdi ro trong hoat d6ng san xuit
kinh doanh va ddm béo vigc quén 1y tai chinh, t&i sén clia Céng ty.

Trong pham vi gifm sét ciia minh, BKS khéng ghi nhan sai sét trong yéu hoic riii ro d4ng
ké &nh hudng ¢én tinh hinh tai chinh v& hoat déng clia Cdng ty trong nim 2025.

BKS kién nghi Cong ty t:iép tuc 2 soat, hoan thién hé thng kiém soét ndi bd va téng cudng

cOng téc quan trj rii ro, diic biét trong cde linh virc lién quan dén van hanh dich vy, quan

1y chi phi, dau tir va thich {mg v6i céc bién dfng cta thi trudng dich vu vui choi giai tri,

X. Dinh gié sy phéi hop hoat dfng gifra BKS, HDQT va BTGD trong nim 2025

- Sy phdi hop hoat ddng giita BKS véi HDQT, BTGP vé céc cén b quin Iy ciia Céng
ty trong nim 2025 duwge thyc hién théng sudt, chit ché trén nguyén téc viloi ich chung
ctia Cong ty, clia ¢d dong va tudn tht quy dinh ciia phip ludt, Didu 16 Céng ty.

- BKS dugec HDQT, BTGB va céc bd phin chirc niing trong Céng ty phéi hop, tao didu
kign thuén lgi trong viée cép nhit tinh hinh hoat déng cla Cong ty, thu thip théng tin,
tai lidu phyc vu cong tc kiém tra, gidm sit.
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- BKS duoc moi tham dy va c6 § kién tgi c4e cude hop ciia HDQT; céc béo céo, tai
lidu, théng tin v& céc cude hop cfing nhur cic nghj quyét clia HDQT duoc cung cép
dhy di, kip thoi, tao didu kign ¢é BKS thyc hién tbt chirc ning, nhiém vy clia minh.

X1 KIEN NGHI VA PHUONG HUGONG HOAT BONG CUA BKS NAM 2026
Trong pham vi quyén han, trach nhiém ctia minh, BKS dénh gié hoat dfng cla HDPQT va
BTGP Cong ty trong nim 2025 ¢& tuln thi dly &t céc quy dinh cla phép ludt, Piéu 18
Céng ty v2 trién khai nghiém tic Nghi quyét ciia DPHDCD. Céng ty chua hoan thénh céc
chi tidu ké hoach doanh thu vé lgi nhuéin nim 2025, cha yéu do sirc mua thi tredng dich vu
vui choi gigi trf phuc héi chim, mitc &6 canh tranh gia ting, thdi tiét khang thuan loi tai
mét s6 thei diém va xu huéng tiéu ding thén trong ctia khdch hing. Tuy nhién, tinh hinh
t4i chinh ciia Cong ty vén linh manh, thanh khoan tot.

BKS kién nghi HPQT va BTGD mét s néi dung sau:

- Nghién ciru, x8y dung v trién khai thém céc chwong trinh méi; da dang hoa sin phim
va ¢2y manh ban hing da kénh & thich img véi xu hudng tiéu ding thin trong cila
thi trwémg, thu kit khéch dén vui choi tai céng vién nude, qua d6 gop phén ting trudng
doanh thu vi ning cao hiéu qui hoat dfng cta Cong ty.

- Tiép tuc phét trién thwong hiéu DSN 12 dia diém vui choi an todn, xanh, sach, dep,
thén thién, hép din, viin minh.

- Ting cudng cong tic dir bio thi trudng, kiém soét chit chE chi phi, x8y dung cdc kich
ban kinh doanh linh hoat theo mua vy va thoi tiét; ddng théi tiép tuc x8y dung vin
héa doanh nghiép vin minh, chuyén nghiép, minh bach,

Phwong bwéng hogt djng ciia BKS nim 2026

Trong nim 2026, BKS tiép tuc thyc hién ddy db chirc ning, nhi¢m vu theo Ludt Doanh

nghidp, Didu 18 Cong ty v Quy ché hoat ddng ciia BKS, tip trung vao céc ndi dung sau:

- Giam sét viéc chip hanh quy dinh clia phép lujt, Didu 18 Céng ty trong cdng tic quin
tri, éidu hanh va hoat d6ng sin xuét kinh doanh,

- Giém sét viéc thyc hién cdc Nghi quyét cia DPHDCP va HDQT Céng ty.

- Xem xét, thim dinh Béo céo tai chinh sot xét b4n nién vi Béo cdo tai chinh kiém
fo4n nim clia Céng ty, bio dam viée 14p v4 trinh bay béo céo tuan thi quy dinh, chuin
e k& todn hién hanh va phén 4nh trung thwe, hop 1y tinh hinh tai chinh cia Cong
ty. ‘

. Cac nhigm vy khic theo quy dinh cia Lujt Doanh nghiép, Didu 1§ Cong ty va Quy
ché hoat déng cia BKS.
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Trén déy la Béo céo hoat dong ctia Ban Kiém soat ndm 2025 va pmrong hudéng hoat dong
ndm 2026. Ban Kiém soét kinh trinh Dai hdi dong c6 dong xem xét va théng qua.

Trén trong kinh trinh DPHDCD.
TM. BAN KIEM SOAT

TRUONG BAN

Noi nhdn:

- Cé dbng Céng ty;
- HDQT;

- BTGD;

- Luwu: BKS, VT.

Biti Thi Kim Tuyén
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Thanh phé Ho Chi Minh, ngéy 31 thang 03 nam 2026

BAO CAO CUA BAN TONG GIAM DOC
VE KET QUA THUC HIEN NAM 2025 VA KE HOACH HOAT DONG NAM 2026

PHAN 1: BAO CAO KET QUA THU'C HIEN NAM 2025

1. TINH HINH CHUNG

Nim 2025 didn ra trong béi canh kinh t& thé giéi tiép tuc c6 nhiéu bién dong phirc tap, ap lyc lam
phét, bién dgng thi trudmg tai chinh va thuong mai quéc té van tiém &n niii ro, kinh té thé giti dbi
mit v6i nhiéu bit én do xung dét vii trang, canh tranh chién luge gifta cie nudc 16n va téc dong tir
cudc chién thué quan toan ciu. Trong khi trong nurée chiu tac dng dan xen cta thién tai, bién déi
khi héu va nhirng khé khin ndi tai ctia doanh nghigp va nguoi dén. Trude tinh hinh dé, voi sy chi
dao quyét liét cia Chinh phu, tinh hinh kinh té —xa hdi ca nuée nim 2025 co ban gitr duge dn dinh,
Viét Nam di vugt qua khé khin dé dat duoc két qua kinh té toan dién, tao nén tang quan trong cho
phuc hoi va phat trién trong giai doan tiép theo. Kinh té Viét Nam ndm 2025 ghi nhédn sy bit pha
manh mé véi tic df ting truong GDP dat 8,02%, khing dinh vi the din diu vé toe do ting trudmg
trong khu vuc Péng Nam A. Cu thé, GDP nim 2025 cia nudc ta ting 8.02%, chi thip hon mitc
tang ky luc ciia ndm 2022 trong ca giai dogn 2011-2025.

Nganh du lich phét trién da kich thich nhu clu tidu ding gia ting, tir d6 lan toa manh. Trong ndm

2025, khu vire dich vu tiép tuc 12 ddng lwe chinh cia tang truéng kinh té véi mire gia ting wac dat

khodng 8,62%, déng gdp hon 51% vio tong mirc ting GDP cila ¢d nén kinh té. Nhimg ngénh dich

v trong yéu nhu van tai, luu tril — dn udng, du lich va céc dich vu tiéu ding néi chung déu ghi nhan

su phuc hdi manh mé nhé vao nhu cdu tidu ding trong nudc ting cao va lugng khach quéc té dén

Viét Nam dat kv luc mdi trong ndm 2025.

Niim 2025, TP. H Chi Minh chju nhiu tac déng bét l¢i do tinh hinh kinh t& chung con kho khan;

thei tiét, mura Iom va triéu cuomg anh hudng dén hoat dgng san xudt, kinh doanh va doi song dan cu;

stre mua thi trrong phuc héi chim, chi phi sinh hoat vé sin xudt ting cao, trong khi khi ning tiép
cin ngudn vén cia doanh nghiép con han ché. Trong béi canh do, thanh phd da tip trung trién khai
céc gidi phép diéu hanh, hd tro doanh nghiép va bio dam an sinh x& hdi, qua d6 tinh hinh kinh té —

x hoi co ban dwrge duy tri én dinh va timg buée phyc hbi.

Céng vién Nude DAm Sen trién khai hoat dng kinh doanh ndm 2025 trong béi canh kinh té — xa

héi con nhiéu kho khin, céc yéu t6 cdu thanh tao nén ké hoach khéng dat dugc bao gom:

1. Yéu té khéch quan: Thoi tiét khong thun lgi trong nhicu thing cao diém, anh hudng tryc tiép
dén lugng khich; tinh hinh kinh té kho khan chung khién khach hang han ché chi tiéu cho cdc
hoat dong vui choi giai tri.

2. Yéu t6 thi truwomg: Su canh tranh ngiy cing gia tang tir cdc diém vui choi, gidi tri va du lich
khéc; xu hudéng khach hing phan bd chi tiéu sang cdc hinh thic gidi tri mo1.

3. Yéu t6 npi tai: Mot sb hang muc, td choi cén thoi gian bao tri, néng céip; cac chuong trinh kich
cAu, khuyén mai tuy dugc trién khai nhung higu qua chwa dat ky vong so voi ké hoach ban dau.
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Luong khich cd nim dat 801.005 khdch dat ti 1¢ 78.76% so v cling ky va dat 76,29% so v ké

hoach.
Tﬁng doanh s6 dat duge nam 2025 12 181.495.448.064d, dat ti 1§ 83.,39% so v&i cing ky va dat
80,66% so véi ké hoach.
1. KET QUA THUC HIEN
1) Doanh thu toan cong ty nim 2025:
TONG CA NAM 2025
DOANH THU THUAN TH24 KH 25 TH 25 1./2024 Y/KH
217,636.663,313 225,000,000,000 181,495,448,064 8339 B0.66
1 SL khich 1,016,972 1.050,000 801,005 7876 76.29
T DICHYVY 174,426,033,075 180,820,000,000 142,450,045,854 8167 7878
2 W Cing 168,611,046, 744 174,500,000,000 137,741,256,316 8169 7893
b VeGe dd 5,814,986,331 ,320,000,000 4,708,789,538 §0.98 7451
Chicly chinh 5,507, 456,336 000,000,000 4,526,660,844 8219 ?5.47
Qudy FF 307 499,995 320,000,000 182,128,694 5923 56,92
CONG
VIEN 3 ANUONG 39,650,142,558 AL.680,000.000 35457421938 4943 8507
NUGC
& Fastfood 33,928,019,136 35,680,000,000 20,417,183,561 8788 §357
b  Nhahing 5722123422 6,000 000,000 §,640,238,377 98 57 qwu_
4 M.BANG 2,445,666,665 2,501 000,000 2,533.927,606 10361 10136
5 T.KHAC 1114821015 (] 1,054,052,666 94,55
4 Tiitg 0 0 0
b Thukhdc 1,114,821,015 0 1,054,052,666 04.55

2) Céng tic Marketing:

- Trong ném 2025 cong vién thyc hi¢n quang ba trén cdc dai truyén hinh, VOV giao thng
véi hom 122 spots, hon 10 ky bao, ddng thoi cling quang ba trén Facebook, Messenger,
Youtube, Zalo OA

- Chuong trinh ca nhac Tét At Ty 2025 c6 céc ca si Nguyén Dinh Vi, Luong Bich Hiru, Hana
Cim Tién, Hb Viét Trung. .. nhim tao thém diém méi cho quang cdo va ting thu hit cho du
khéch.

- Thuyc hién trang trf san phim khuyén mai va chuong trinh xb 36 tét At Ty 2025, 16 chite thuc
hién 2 dot quay sb online xéc dinh tring thudng, xe Air Blade 125¢ce, Rabot hitt bui, may
tinh bang, dng ho thong minh, 16 vi song. ..

- Xay dung va trién khai thye hién chuong trinh khuyén mii mimg ngay Valentine 14/2 va

Qudc té phu nir ngay 8/3.
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Quing bé cho dot 18 gid t& Hing Vuong, 30/4 va 1/5, Quée Té Thiéu Nhi 1/6, khéi dong hé
2025,

T'huc hién chuong trinh dy giy truyén théng véi S¢r Vin hod thé thao, c& domino véo ngdy
gid To Hing Vuong, hoat déng ngudi may khéng 16, cér caro khéng 14,

Té chitc hoi thi nhém nhac Acoustic todn Quin 11 vio cudi thang 4/2025, ph{ﬁi hop v TT
VHTT Quén 11. Ning tién c4, ca nhac thiéu nhi, nhém nhay quanh cong vién, show hat cho
nhau nghe tao sirc hit cho giéi e, gia dinh trong cdc thang he.

Thye hién chuong trinh khuyén mai he tir 14/6, véi cde giai thuong: Xe may dién Vinfast
Evo 200, iPad A16 Wifi 128GB, Loa Thap Samsung MX-T70/XV, Apple Watch SE GPS
40mm, Quat lam mét khéng khi Kangaroo, Néi chién khéng diu Magic. Quay s6 xdc dinh
khach hang tring thuong va trao thuéng cho khich hang céc dot 1, 2 va dot 3 vio ngay 6/7,
3/8 va 2/9/2025.

Phéi hop véi S¢ Gido duc th chire chwong trinh Lién hoan tiéng hat Chi ve con, “Tiéng hat
Chii ve con hoe sinh, hoc vién thanh pho nam 2025” chi d& “50 nim rang ngdi tri thite —
Thanh phé hoc tdp vuon xa”. Co tﬁng cong 110 d¢i tham gia, trong d6 ¢6 2 don vi moi (khu
vie 2 - Binh Duong, Viing Tau ci lan ddu tham gia lién hoan).

Thue hién cdc chuong trinh mua combo vé cong va d6 an: véi combo gia dinh 3 ngudi ¢o
760 vé, doanh thu 50.692.000d, combo 5 ngudi 775 vé, doanh thu 875.750.000d va combo
10 ngudi 239 vé, doanh thu 548.505.000d. Theo do ty I¢ don hang dat qua web so vai cling
ky ting: niam 2025 c6 2.938 don hang (tuong dwong 16.299 vé, 3.272.872.000d, so véi nam
2024 1a 567 don (twong duong 2.572 vé, 549.240.0004).

Thure hién cdc chwrong trinh ca nhac va khuyén mdi cho ngay Phu nir Viét Nam 20/10, mimg
ngay nha gido Viét Nam 20/11, chuong trinh Noel va Tét Duong lich 2026. Pic biét, thuc
hién chuong trinh tri dn khach héng nhén dip Mimg sinh nhit cong vién 19/11, lén thir 25,

cbng vién wu dii mién vé cho ngudi cd sinh nhét trong thang 11. Thang 12 ¢6 vong quay
ma}r mién trung cée ma gidm gia 30k,40k,50k/vé, dic biét ngudi choi ¢ co hdi tring ma
mién vé vio cong, chuong trinh thu hit hon 2.300 luot tham gia quay s6. Gia han Como gia
dinh 3 ngudi, dén hét 31/1/2026,

Hoat dong ca nhac Flamenco vin duy tri thir bay, chii nhat hang tuan tai khu vye Hb Tao
Song. Tang cudmg vao thir 7, Chi nhét hang tudn cdc chwong trinh: Nang tién cd, ca nhac
thiéu nhi, nhém nhay quanh cong vién, show hét cho nhau nghe tao sire hit cho gidi tre, gia
dinh.

Theo dai tra 1o cdc binh lufin ctia khach tir chatbot, zalo, oa va diéu chinh théng tin phi hop.
Lién tuc dang bai fanpage cip nhit cdc hot trend cua gioi tre dé tao hiéu {mg ngudi theo doi
Fanpage. Nang téng sé luot thich trang 1&n hon 194.000 lugt, ngudi theo dai 1én hon 202.000
nguol.

Chinh trang, sira chira lim mdi céc pano bang biéu chuén bi cho dot Tét Nguyén Dén 202&

Lim mdi bang gia vé phong vsé Hoa bmh bang céc bang dén led lam cho khu vue nidy ndi
bét hon. Khao sat, ddnh gid cdc nha cung cp giai phap CRM (quén trj khach hang) cho cong

Vién.,

1. VE QUAN LY KY THUAT
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1) Hé théng thiét bj — di¢n nuérc:
- Vi cOng tac k¥ thuit nim 2025, trong thang 7/2025 hoan thién va dua 2 hé thémg xir Iy murae

thai sinh hoat 200m’® ngay dém va hé thdng xir Iy nuérc hé boi 600m® ngay dém di vao hoat
déng. Bén canh d6 viéc gidm d§ sdu hit g1éng ngdm lam cho chit lugng nude dep hon,
giam chi phi héa chat, dién khi xir Iy nudc ngAm thd trére khi cap vé ho boi.

Ceng vién dd hoan thanh gia han gidy phép khai thie nudc ngdm c6 thai han 3 ndm vai cong
sudt khai thac 350m’/ngay dém, viée co gidy phép nay gilp gidm ding ké chi phi sir dung
nirde thuy cuc Lép cho céc hé boi hién nay.

Céng ty ciing tién hanh gia cong chuyén todn b try dén dign chiéu sing sang dén ning
lwomg mit tro gitp cong vién dep hon, phi hgp v6i xu hudng sir dung nang lugng xanh,
giam phéin ndo chi phi dién tai cong vién.

2) Vé xiy dung sira chita — cinh quan — méi trudng:

Cic trd choi trong cong vién hién nay dé hoat ddng voi thoi gian dai, vi viiy cong vién
thuong xuyén kiém tra, bdo dudng dinh ky cde thiét bi trd choi nhim ddm bao an toan cho
du khich.

Tiéu chi clia cdng vién la Xanh-Sach-Dep nén cong vién chi trong viée cham soc cdy canh,
tao céc mang xanh, canh quan méi trudng sach dep tao cam gidc thir gidn, thodi mai cho du
khach chup hinh, check in...

IV. QUAN TRI HANH CHINH
1) V& hanh chinh nhén s, dio tao tip huén, ché 3§ phic lgi :

2)

Thay doi gidy phép kinh doanh theo dia gidi hanh chinh mai tir 01/7/2025.

Té chitc cho CBNV tham du céc 16p tap huéin So cp ciru, phong chay chita chay, kién thirc
An todn thyc phim, ATLD, t4i ddo tao ciru hd, kiém tra nghiép vu boi, ciru dubi..

Céng ty hoan thanh tét nghia vu déng BHXH (17.5%), BHYT (3%), BHTN (1%) cho
CBNV nim 2025 véi tong so tién: 3.663.198.600d.

Tir théng 7/2025, Céng ty trich nop BHXH cho luc lugng LBTV vdi tong so tién la
382.998.850d.

Thye hién diy dii cdc ché d phiic lod, thim bénh, hiéu hi... cho CBNV.

Kiém dinh, bao tri, bao dudng.. dinh k¥ cho 04 xe hoi cong ty.

Té chite 02 dot tham quan hoc tip theo tiéu chuin hing ndm cho CBNV.

Mua Bio hiém strc khoe cho toan thé CBNV véi s6 tién du kién 260.000.000d

Té chite khém sirc khée ting cuémg cho CBNV tai trung tam y khoa DHA quén 3 v6i tong
chi phi khodng 174.000.000d.

Mua bio hiém tai nan cho CBNV hang nim.

Chi tién mimg nhan dip sinh nhit CBNV, cdc ngdy I¢ 16n trong nim 2025.

Céng tic y té dy phong:
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- Bdo céo tinh hinh hoat dgng vy t&, bao cdo VSATLD, ban tur kiém tra vé vé sinh lao déng,
béo cdo y té lao dong dinh ky...

- Po kiém méi truémg lao dong hang nidm theo qui dinh.

- Lip ké hoach va trang bi d6 BHLD hang nim cho CBNV.

- Pam bdo vé an toan VSTP, cdng tic huu mau thuc phim diy di va thyc hién viée kiém tra
3 budc mdi ngay.

- Vin chuyén ric thuc phim, ric y té, chit thai nguy hai... theo ding qui dinh.

- Xét nghiém nude hé boi, nuée uéng Ro dinh ki,
Thuéng xuyén xijt mudi, diét cdn tring toan céng vién.
Lép hé so theo ddi strc khoe CBNV, bénh nghé nghiép, bénh man tinh. ..

- Mua béo hiém tai nan cho khach khi vao vui choi trong cong vién.

3) Cong tic ANTT va dim bdo an toan:

- Nim 2025, tinh hinh an ninh trét tir tai cdng vién luén duge dam bao. Thudng xuyén tuén
tra, bo vé trit tir trong cong vién ciing nhw khu vuc bén ngodi cong cong vién.

- Viéc xuét nhip hing hoa duge theo ddi gidm sat chat ché, dam bao ding theo qui dinh.
- Phéi hop véi cén b§ canh sit PCCC va Ciru h¢ Cliu nan tip huin cdng tic PCCC cho CBNV.
- Thudmg xuyén kiém tra, béo tri phuong tién PCCC.
- Phong trio nhit cla roi giao bao vé tréd lai cho khdch déu thue hién ding theo qui dinh va
lu6n khen thudmg kip théi cdc guong cé nhén tidu bitu.
PHAN 2: KE HOACH KINH DOANH NAM 2026
1. PAC PIEM TiNH HINH

Céng Vién Nudc PAm Sen v vi tri kinh doanh hién nay dang dimg trudc ap luc canh tranh manh
mé tir céc diém vui choi gidi tri quanh TP. HCM va viing lén cén nhu: Cong vién Sudi Tién; Cong
vién Grand Park/VinWonders; Khu du lich Dai Nam.

Piéu ndy dan dén chién luge lam méi trai ughuém diu tur tro choi méi nhim thu hit khich gia
dinh, nhom ban va khéich doan. Pay la nhimg yéu td gay chia thi phan, qua d6 giy kho khin cho
chién luoe kinh doanh ciia cong vién nudc Pém Sen trong nim 2026.

Cic dinh huéng trong nam 2026 bao gom:
- Péu tir thém trd choi méi, hép din hon.
- Caithién dich vu nhim kéo dai thoi gian vui choi trong ngdy cta khach hing.
- Thiwu trai nghiém khach hang (check-in, tién ich, dich vy #n udng...).

- Tiang cudng quing bé tro choi hép din, quang cdo Cong vién xanh, sach, dep, trd choi hip
dén, dja diém ngay trung tdm TP.
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- Ting cudng trai nghiém tién ich khi mua vé online: nhw cdc chuong trinh quay tring md
gidm, vé combo gia dinh vira vé cng c6 &n uéng, vé nhém 5 ngudi, vé nhém 8 ngudi hode
10 ngudn. ..

Két qua kinh doanh nim 2025:
Nim 2025, hoat dong kinh doanh ciia cong vién nude Pém Sen dién ra trong bdi cinh nhiéu yéu td
bét loi tic déng dén nganh vui choi gii tri ndi chung va don vi néi riéng.
a) Nguyén nhiin khich quan:
v Thoi tiét bét loi, mua bdo kéo dai lim giam s6 ngay khai théc va lwong khéch.
v Kinh té kh6 khiin, ngudi dan thit chat chi tigu cho céc dich vy vui choi gidi tri.
v Su canh tranh gay git tir cic khu vui choi méi va cac loai hinh giai tri thay thé.
b) Nguyén nhin chi quan:
v Mot sé san phém, tré choi cha duge diu tu ning cdp kip théi dé tao sire hit mai,
v' Hiéu qué khai thdc mjt 56 giai doan cao diém chua dat nhw ki vong.

- Trong didu kién dé, cong vién nuée DAm Sen di chii ddng trién khai cac gidi phép diéu hanh
linh hoat, kiém soét chi phi, ddy manh hoat dng tiép thi — truyén théng, duy tri chét luong
dich vy vé ddm bio an todn van hinh, Mac d két qué chua dat chi tiéu dé ra, song trong boi
canh nhidu yéu t khach quan bat loi, mirc doanh thu dat dugc nhur trén @i phan dnh sy nd
lre rit lém coa tap thé can bé, nhin vién cong vién nude Bédm Sen trong viée duy tri hoat 4
ddng on dinh, dam béo viéc lam va thu nhip.

——
A

1) Céng tic trong tim: Nhu ciu khich hing va kha niing thich thire trong nim 2025

- Nim 2025, nhu céu vui choi giai tri ciia ngudi ddn c6 dau hiéu phuc héi nhung chua on dinh,
chiu tic dong 1ém tir tinh hinh kinh té, thoi tiét vi xu hurdng tiéu ding méi. Déi véi loai hinh
céng vién nuéc ngodi tror, cac yéu td khach quan tiép tyc dnh hudng trye tiép dén kha nang
khai théc va két qua kinh doanh.

- V6inhu cau ciia khich hing hién nay viéc doi hoi vé cde yéu ciu gom:

v" An todn va chit lrong dich vu: Khach hang wu tién cdc diém vui choi ¢6 thuong higu uy tin,
dam bio an toan vé trd choi va an toan vé con ngudi, quy trinh vé sinh va quy trinh vén hanh
chuyén nghiép.

v" Tral nghiém mdi, da dang: Nhu céu lam méi khéng gian, chuong trinh theo mia, su kién

va hoat ddng twong tic ngay cang cao, dic biét vai gioi tré va khach gia dinh.

v Chi tiéu hop 1y: Trong béi canh sire mua con han ché, khich hang quan tdm nhiéu dén gid

vé, uu dii, combo gia dinh, vé nhom va vé theo khung gid,

v Tién lgi —s6 hoa: Xu huéng mua vé online, thanh todn khéng tién mét va tiép cdn thong tin

qua mang xa hoi ngay cang phé bién.

- Lim moéi cdi tao ddu tr mot 56 hang muc nham phuc vu tt hom cho du khich khi dén véi
Céng vién trong ndm 2025 gém céc hang muyc sau:
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Lam lai vé thay méi todn bd cic méi 14 trong céng vién bing chat ligu méi béng 14 nhyra phi
hop vdi canh quan chung.

Thay thé mdi toan bo nén gach con sdu sau nhiéu nam sir dung hién cling d& hu hong va
xubng cAp, truée mit 16t méi lai todn b khu vire san khéu trung tim.
Lam méi khu vire bau tréi tai sin khau voi phun.

Nim 2025, nhu ciu vui choi gidi tri vin hién hiru nhung c6 su thay di rd rét ve hanh vi tiu
diing theo hurdng théin trong, wu tién an toan, gid tri trai nghiém va tign lgri. Trude cae thach
thirc vé thvi tiét, sire mua va canh tranh, cng vién nudc Pam Sen can tiép tuc diéu hanh linh
hoat, téi 1ru chi phi, timg bude ldm mdi san pham va néng cao chét lrgng dich vu dé thich
tmg va duy tri hiéu qua hogt dong

2) Cic budre tiép theo trong hogeh dinh chién lwge kinh doanh 2026:

Trong nam 2026 xdy dung chién lwoc va giai phép trong tim bao gbm:

Ning cao céc san phdm — dich vy hi¢n c6 nhu: néng cao hi¢u qud khai thac trd choi hién
hitu, lam mdéi, tin trang cdc cum méng, cdng tac t chire s kién theo mua nhim quang ba
cdic hang muc 1am méi dén v6i khach hang, timg bude 1am méi céc trdi nghiém khi khach
dén vdi cong vién.

Marketing — ban hing: ddy manh cic phuong 4n vé truyén théng s6, ban vé online, chuong
trinh wu ddi linh hoat theo ddi twgng va théi diém,

Gié va chinh sich bén vé: da dang nhicu dang géi vé, combo gia dinh, vé nhém, vé theo
khung gio.

V4én hanh — chi phi: t6i wru quy trinh, tiét kiém nang lugng, kiém sodt chi phi chit ché.

Chéit hrong vé an toan: duy tri an todn tuyét déi, nang cao chat lwrong phuc vu.

Khéch hing ngdy cang c6 xu huéng tim kiém sy ddi méi trong trai nghiém vui choi giai tri
khi quay trd lai cong vién mrée Dam Sen, khach hang khong chi mong muén duy tri chét
lwgng dich vy, an toan, ma con ky vong ¢d thém nhimg sén phim, hoat déng, chuong trinh
méi la, hip dan va khéc biét. Viée lién tuc lam méi ndi dung v cho, 16 chire cac sy kién
theo mia vA ning cao trii nghiém téng thé 1a yéu t4 quan trong nhim giir chin khéch hang,
gia ting tAn sudt quay lai va ning cao hi¢u quéa kinh doanh.

Ban Diéu Hanh céng vién nude DAm Sen cling d3 4é xuét diu tv méi mot 56 trd choi cd tinh
twong téc cao, ddy 14 nhu cdu sau nhiéu nam chua duoc ddu tr trd choi moi dé quang ba thu
hit khéch hang. Tuy nhién cdc van dé phap 1y vé hd so thué dit van chua c6 phuong dn
trong hién tai. Van dé nay Hoi Pdng Quén Tri ciing dang tip tuc xic tién cac hang muc
trong ho so phép I vé thué dét trong thoi gian tdi.

Lién két véi Cty SantaPocket trién khai td khoa giao nhén hang théng minh 4.0 sir dung
céng nghé IoT hién dai. Moi thao tac giao nhin hing déu duge thyc hién théng qua img
dung di dong tién loi giap tiét kiém thoi gian — cong st — chi phi.

Diu tr lam méi toan b khu vire tuémg bang céc hinh dnh 3D tao sinh dong va méi me khi
khach hang dén trai nghiém vui choi tai cong vién nudc.,
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Cai tao khu vire hdm xir 1§ nudc bing cach tao cénh quan, cly xanh, niii son thach nhil tao
diém nhin cho khach hang ¢6 dia diém check in khi dén khu vyre cong vién,

3) Ting quan

Vi nhitng yéu ciu ma Dai Hoi C6 Déng giao cho HDQT va Ban Diéu Hanh cong vién
nuée Dém Sen trong ké hoach kinh doanh ciia nim 2025, céng vién nuée Ddm Sen ciing da
¢6 nhimg cb géng tuy nhién nhidu yéu 16 khach quan va chi quan nén vin chura dat duge ke

hoach trong nam 2025.

I1. KE HOACH KINH DOANH NAM 2026
D kién doanh s cic bp phin trong nim 2026:

|. Téng doanh thu ndm 2026 : 190ty DTT
2. Téng chi phi quang céo, tiép thi, ca nhac : 6%/Doanh thu thuin.
3. Téng quy tién luong + thii lao HDQT . 25%/DTT

va cac doanh thu khdc phat sinh trong ky
(trong d6 quy heomg CB-NV 23% , thii lao HDQT-BKS 2%).

4. Mic khau hao/nim : 5,6ty

5. Loi nhuén sau thué . T3ty

6. Cb tirc thi thidu cho ¢ dong nim 2026 . 24%/VDL (120,830 ty).
I1I. BIEN PHAP THU'C HIEN

1) Chién lwge kinh doanh:

a) Cong tic quang cdo:

v

_—

Téng mirc 46 nhin dién thwong hiéu cong vién nuée Dam Sen, dic biét trong nhom khach
gia dinh, gidi tré va khach dodn.

Trién khai, hoan thién hé théng CRM; tich hop hé théng wifi marketing toan b§ trong cong
vién.

Tiép tuc thirc hién thay méi cac bang hop dén led & cac khu e cdn thiér khdc rong cong
vién gitip khach hang dé nhan dién khu vire minh cin dén.

Khdo sét, danh gi, xiy dyng mini app trén Zalo, trién khai két ndi APT véi nexpando dé
¢6 thé ban vé va trién khai déng bd cde chuong trinh khuyén mii theo timg nhu ciu cia
khach hang, Thu hit khich quay lai cong vién théng qua viée truyén théng céc trai nghiém
mdi, chuong trinh sy kién va uu dai theo mua.

Chuyén trong tm tir quang céo dai trd sang truyén théng cé chon loc, tip trung ding phén
khiic khach hang muc tiéu.

Nhén manh théng diép “ludn ¢6 cdi méi — trai nghiém hép din khi quay lai”, két hop yéu
t6 an toan, chit lwong dich v

Piy manh quéng cdo s6, ndi dung sdng tao, bét kip xu huéng tiéu ding khach hang.

Linh hoat diéu chinh thong diép theo mua vy, thoi tiét va céc sy kign Ion trong nam.
BAD CAD THUC HIEN 2025 - KE HOACH KINH DOANH 2026 | 8




v Trang tri tiéu canh, khu virc tumg bay hang khuyén mii Tét Nguyén Déan 2026.

v Téi uu hiéu qua chi phi quang cdo, phit hop véi tinh hinh thi truéng va kha néng tai chinh.
Pua théng tin cong vién nude Dam Sen 14 khu vui choi an todn 1én wu tién hang dau dé
khach hang an tdm khi dén vui choi gidi tri tai day.

v Két hop véi cac don vi S¢ Gido Duc Pao Tago TPHCM to chire cde sin choi nhém Ca
Khiic Chit Ve Con, nhém Nhay Aerobic, mua Elﬁng Dién Nhi Péng. .. Phoi hup So Thé
Duc Thé Thao TPHCM tao cdc sin choi nhur day giy truyén thong, vét truyén thdng, cé
nguoL

b) Céng tic tai trg

v Tiép tuc lién két voi cde don v tii trg hign hitu va tim kiém mdt s0 nhi téi trg mdi trién
khai va quang b cdc chuong trinh tai trg trong cong vién. Xiy dung cac chuong trinh va
vin ding tai trg cho céc hoat dong chinh clia nim 2026,

¢) Cong tic khu yé"n mdi — ca nhac

v" Céng tac khuyén méi két hop ca nhac nhim gia ting strc ht cho cong vién, khuyén khich
khach quay lai, dic biét trong cdc giai doan thip diém; dong thoi ning cao trai nghiém vui
choi gidi tri, gép phan thye hién ké hoach doanh thu ndm 2026.

v Céc chuong trinh Game Show phit hop theo Trend cta giéi tré, cip nhat cic chwong trinh
mi, cac show thu hit khach trén cdc Show giai tri truyén hinh,

v Ap dung céc chuong trinh giam gid vé theo khung gid, ngay thudmg; combo gia dinh, vé
nhém; wu dii cho khich mua vé online va khach quay lai; két hgp qua ting, minigame,
vong quay may man nham ting gid tri trai nghiém

v Céc chuong trinh x4 sé khuyén mai vao thang Tét hodc cdc thang hé dé dam bio khich
hang iing hd va yéu thich khi dén véi cong vién nudc Bdm Sen.

d) Céng tic tiep thi:

v Diy manh cong téc tiép thi trrong hoe vi gido xi, Ién ké hoach tiép thj cdc tinh lin cdn,
chudn bi thu méi v brochure géi va tiép thi dén cdc truomg hoc tai TPHCM va cic tinh
thanh ldn cén.

v B6 phén tiép thi tour ciia cong vién xdy dung va co nhimg chuong trinh tiép cén cic tnmrng

hoc, cong ty t6 chirc du lich dua ra nhimg ché d6 wu dii cho timg khéch hang, thyc té nhét
14 céc cong ty du lich lién két v6i cic trudmg hoc tai cac tinh 1an cin.

2) Cong tic quén tri ndi bo:
- Chuén bi cc cong viée cln thiét dé t6 chirc Pai hoi dong cd dong thuong nién nim 2026
lan IV nhiém ky 5 (2023 - 2028).
_ Hoan tt bin Théa wéc lao dong tap thé cé thoi han tir 01/01/2026 dén 31/12/2028 vé sia
dbi, bd sung Noi qui lao déng ciia Cong ty ndm 2026,

- Téng cudmg cac hoat déng cham lo cho ngudi lao dong: tién hanh khdm sirc khoe ting
cudmg, mua BHSK cho CBNV, che d§ tham quan hoc tép, nghi mat, hiéu hi..
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- Thudng xuyén ting cudmg cong thc kidm tra vé sinh va céc mit an todn. Kiém tra viéc sit
dung dién, niréc, hoa chét dé tranh lang phi. Kiém tra cdng téc bao v§ an ninh trit tur, an todn
t4i sin cho Cong ty va khéch hang.

- Tép trung céc cdng tic tip hudn, d2o tao nghiép vu chuyén mén cho CBNV,
3) V& cong tde ky thuft

- Trubc tinh hinh kinh t& vin cén dm dam trong nim 2026 tiép tyc nh hudng dén viée chi
tidu gidi tri, viéc quan 1y v& miit ky thudt nhém t6i wu héa chi phi vin hinh cdn tip trung tim
kiém va thay thé thiét bj méy méc higu sudt cao, tiét giam chi phi sir dung di¢n va hoa chat.

- Vién d& méi trong nim 2026 14 tiéu chudn kiém nghiém chét lwong nudc hd boi chinh thirc
4p dung quy chudn cao hon truée ddy. Dai héi viée xit Iy muée ho boi khé khin hon, din
@n ting chi phi nguyén liéu loc, dién vi héa chit nhim dép tmg quy chudn mdi QCVNO1-
1:2024. Bén canh d6 viéc van hanh 02 hé théng xt 1y nuée thai lam ting chi phi dién, hoa
chét cho hoat d8ng cBng vién.

- Céng the trong tAm nim 2026 14 xin gify phép mdi truémg. Gidly phép ndy hién nay bi gidn
doan vi chim tr3 cép phép do vén 43 thué dht, dich Covid vi lufit mi trudmg sira dbi trong
d6 lién quan dén toan b hd so @it dai, hd so k§ thust, cing viéc dam bio thu gom todn by
nude thai khu &n ubng, nhi vé sinh va hd boi qua hé théng xit 1y phai dat chét luong theo
quy chudn méi trudng. Ngodi ra, trong qu trinh xin gify phép Cong ty phai diéu chinh mft
s8 qui djnh nhim d4p tmg v6i quy dinh lufit moi tredng hién nay.

- Nhim tiét kiém chi phi dién niing, trong nim 2026 s& tinh toén lip a3t bién tAn cho mét s6
bom méng trwot nhim tiét gidm chi phi dién ning vao cic ngdy ving khdch. Tuy nhién thoi
gian thu hdi vén dii hon so véi céc bién tin d4 1ép d4t cho cdc bom méng trwot nhur Dong
Séng Hoang D3, Black Thunder trude déy do du céng sudt bom.

- Cie miy lgc hd boi Tay Ban Nha hién nay 4 hoat d6ng 25 ndm, c6 hién twong b hong. 33
Trong nim 2026, Cong ty ¢6 ké hoach trang bi méi v dy phong cho céc bom loc ndy, trénh  (Ne
ghy gifn doan loc nude h va dnh hudmg chét lugng nwéc hd boi. Ngodi ra, mdy bom nhiét ‘e

hé Massage hoat ddng gin 10 n¥m ciing s& 1én ké hoach trang bi méi HeatPump ndy.
4) Cong tic x8y dyng, sira chira
- Hodn tt viéc thay gach con séu todn cong vién.
- Tién hanh sira chi¥a todn b 12 méi 14 va khu vire Fast food 2.
- Hoén thién cOng trinh sira chita chng ndi b§.

- Tép trung ldm mdéi céc trd choi, trang tri cong vién cho Tét Duong Lich, Tét Am lich ciing
nhu céc dot kinh doanh cao diém trong nim.

Nai nhgn:

- Thanh vién FDQT:

- BGD, Ban Kiém sodt;
- 04 phong;

- (6 dong;

- Lim: HBQT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG VIEN NUGC BAM SEN Dée Iip - Ty do - Hanh phiic

Tp. Hé Chi Minh, ngity 31 thang 03 ndim 2026
TO TRINH
V& vige thong qua Bdo cdo tii chinh riéng
va Bio edo tai chinh hop nhit nim 2025 43 dwge kiém todn

Kinh giri:  Dai hoi ddng cd d6ng Céng ty C8 phin Cong Vien Nuwic Bim Sen

- Cén et Lugit Doanh nghiép 56 59/2020/0H14 duoe Qube hii mebe Cng hda xa héi chi nghia
Viét Nam théng qua ngéy 17/6/2020 vé& cdc viin bén hicéng dén thi hank;

- Cén cir Diéu Ié 16 chire va hoat dgng hién hanh cia Céng ty Co phdn Cong vién nuée Ddim
Sen;

- Can cir Bdo cdo 1&i chinh riéng va Bdo cdo 1i chinh hap nhdt ndm 2025 cua Céng ty Cé
phdn Céng vién nude Dam Sen da duwoc kiém todn béi Céng ty TNHH Héng Kiém todn AASC,

Hoi ddng quén trj Cong ty C6 phin Céng vién nude Dim Sen kinh trinh Pai héi ddng cb déng
xem xét, théng qua Bdo céo tdi chinh riéng v Bdo cdo tai chinh hgp nhét nim 2025 ciia Cong ty d&
duge kiém todn béi Céng ty TNHH Hing Kiém todn AASC theo Béo cdo kiém toan phat hanh ngdy
03/03/2026.

Hoi d0ng quan trj kinh trinh Pai hoi ddng cb déng xem xét, théng qua.

Trén trong kinh trinh.
Noi nhén: HOI BONG QUAN TRI]
- Nhu trém; SN T TICH
- HDOT: ¢ CORG i
- L VT |/ coPHAN




CONG TY CO PHAN CONG HCA XA HQI CHU NGHIA VIET NAM
CONG VIEN NUGC DAM SEN Pie 13p - Tw do - Hanh phiic

Tp. Hé Chi Minh, ngay 31 thdng 03 ndm 2026

TO TRINH
V& vige théng qua phwong dn phén phéi lgi nhudn nim 2025
va ké hoach phén phéi loi nhudn nim 2026

Kinh giri: Dai h$i ddng ¢4 déng Céng ty C4 phin Céng Vién Nute Dim Sen

. Ciin cit Ludt Doanh nghiép s6 59/2020/QH14 dwoe Quéc héi nude Cong hoa xd hoi chi
nghia Viét Nam théng qua ngay 17/6/2020 v@ cde vdn ban hueémg ddn thi hanh;

- Cén cit Diéu I 16 chtec va hoat djng hién hénh ciia Céng ty C8 phdn Cong vién nude Béam
Sen;

- Cin cit Béo cdo tai chinh riéng nim 2025 ctia Céng ty C6 phdn Céng vién nude Ddm Sen
dé duge kiém todn boi Cong ty TNHH Héng Kiém toan AASC.

Hoi dbng quan trj Cong ty Cb phiin Cdng vién mréc Bam Sen kinh trinh Dai hoi dbng cb
déng xem xét, théng qua phuong én phén phdi lgi nhudn nim 2025 vi ké hoach phan phéi lgi
nhuin nam 2026 nhu sau:

1. Phwong 4n phén phdi lgi nhujn nim 2025:

TT | N§idung BVT :’;i"z’ﬁ;
1 | Doazh thu ban hing va cung cip dich vy Png 181.495.448.064 [/
2 | Téng lgi nhugn ké todn trxde thué Ddng 98.355.823.689 |
3 | Loi nhuéin sau thué TNDN Péng |  79.211.543.144
4 | Téng trich l4p céc quy Ding 3.960.577.157
5 | Téng loi nhuén con lai sau khi trich 1&p céc quy Pong 75.250.965.987
6 | Chi cd tirc bing tien ndm 2025 (*) Ding 48.332.036.000
| 7 | Loinhun sau thué chura phén phdi Pbng 26.918.929.987

(*) Ty I chi tra cb tirc bang tien ndm 2025 dy kin 12 40%/von diéu 1¢

2. K& hoach phén phdi loi nhuén nim 2026:



K¢ hoach

TT | Noi dung ; DVT nim 2026
1 | Loi nhuan sau thué TNDN nim 2026 ' Ddng | 73.000.000.000
Téng trich 18p cc qu¥ | '
2 :;:.g §3§ iheil Witrona: W0 da 5% loi nlega e k. B | SSILNDID
)
Téng loi nhuan cdn lai sau khi trich 1ap céc quy Pong 69.350.000.000
4 | Chi b tirc bing tién nim 2026 (***) B Péng | 29.000.000.000
5 | Loi nhudn sau thué chua phan phbi 2026 Pdng | 40.350.000.000

—
-

(**) Mic trich quy khen thudng tbi da khong virgt qua 5% loi nhufin sau thué; murc trich cu
thé giao Hoi ddng quan tri quyét dinh va béo c4o Pai hdi ddng cb dbng thudng nién nim
2027.
(***) Ty 18 chi tra ¢ tirc bing tién dv kién nim 2026 t6i thidu 12 24%/vén diéu 1¢

Kinh trinh Dai hdi ddng cb déng xem xét, thong qua.

Trén trong kinh trinh.
Noi nhén: ONG QUAN TR]
- Nhue trén; Y o
- HBQT: 7 COliG 1Y
- Luu VT, cO PHAN




CONG HOA XA HOI CHU NGHIA VIET NAM
Pée 14p - Ty do - Hanh phiic

Tp. HG Chi Minh, ngéy 31 thang 03 nam 2026

0 TO TRINH
=" Vv théng qua danh séch doanh nghiép kiém todn
dwge lya chon @& kilm todn bdo cio i chinh nim 2026

Kinh givi: Dai hji ddng cb dng Céng ty Cb phin Céng Vién Nue Pim Sen

Ciin cit Ludit Doank nghiép 56 59/2020/QH14 dwge Qubc hoi nude Cong hoaxa hoi chii nghia Viét
Nam théng qua ngéy 17/6/2020 vé cdc vin ban hudng dén thi hanh;

Citn cth Didu 12 18 chike véx hogt dong hién hanh ciia Céng ty C6 phdn Cong vién mede Diém Sen

Céin et quy dinh cua phdp ludt ching khodn vé vigc lwea chon t6 chitc kiém todn duwgc chdp thu
thuee hién kiém todn cho don vi 6 loi fch céng ching thugc link viee chimg khadn.

Ban Kidm soét kinh trinh Dai héi ddng cb ddng théng qua danh séch doanh nghiép kiém todn dugc

lya chon & kiém toén béo céo tai chinh n¥m 2026 clia Cong ty v ly quyn cho Fi ddng quén trj quyét
dinh Iua chon mét doanh nghiép kiém toén phi hop trong danh séch duge UBCKNN chip thudn tai thoi
didm k¥ két hop ddng kiém todn.

Danh séch céc cong ty kidm toén dwge lira chon kiém todn nim 2026 nhu sau:

STT Tén doank nghiép Kiém Tosdn Dia chi try s&

1

Céng ty TNHH Kiém todn va Tu vén 02 Trudmg Son, Phudng Tan Son Hoz, Thanh phd
(A &C) H6 Chi Minh
Dién thoai: 84 38 272295 — Fax: 84 35 472972

2 | Congty TNHH Hang Kiém Toén (AASC) Sé 1 phé L& Phyng Hiéu P. Hoan Kiém, TP Ha
NGi
- Dién thoai: 08 38 485893 — Fax: 08 35 471838
3 | Céngty TNHH Grant Thoraton Ting 18, Téa nhd Hoa Binh International, 106
(Viét Nam) Hoang Quoc Viét, Phudng Nghia b0, Ha Noi.
Pién thoai: 84 24 38501686
4 | Cong ty TNHH Emst & Young (B&Y) Ting 20, Bitexco Financial Tower, sd 2 Hai
Viét Nam Tridu, Phudng Sai Gon, Thaoh phd H6 Chi Minh
. Dién thogi: 08 38 245252 — Fax: 08 38245250
5 | Céng ty Kiém Toén KPMG Thng 46, Keangnam Hanoi Landmark Tower,

phudmg Yén Hoa, Ha Noi.
Pién thoai: 08 28 38219266. - Fax: 08 382 19267




Céc doanh nghiép ndu trén 14 céc doanh nghiép kiém ton c6 tén trong danh sach doanh nghiép
kiém toan dwoc UBCKNN chép thuan thue hién kiém toan cho don vi ¢6 lgi ich cong chiing thuge
linh vire chimg khoan ndm 2026.

Kinh trinh Pai hoi dong c6 déng xem xét, théng qua.

Trén trong kinh trinh. \
Noi nhén: TM. BAN KIEM SOAT
- Ninrtrén; TRUONG BAN
- HDOT:

- Luu: VT,




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG VIEN NUGC PAM SEN Dée 18p - Ty do - Hanh phie

Tp. Hé Chi Minh, ngay 31 thdng 03 ndm 2026

TO TRINH ‘
Vé viée théng qua ké hogch kinh doanh nim 2026

Kinh giri: Dgi hji ddng cb déng Cong ty Cb phiin Cong Vién Nurée Pim Sen

Céin etk Ludt Doanh nghiép 56 59/2020/QHI14 duge Québc hii mede Céng hoa xd hgi chi nghia Viét
Nam théng qua ngéy 17/6/2020 vé cdc van ban hucéng dén thi hanh;

Ciin i Didu 16 14 chikc va hoat dong hign hanh ciia Cdng ty C6 phan Céng vién mude Bdm Sen.

Hoi ddng quin trj Cong ty C8 phin Cng vién nuéc Dam Sen kinh trinh Dai hoi @bng cb déng xem
xét, thong qua ké hoach kinh doanh ndm 2026 clia Cong ty, ou thé nhu sau:

STT Chi tiéu Pon vi tinh K#é hoach nim 2026
1 | Téng doanh thu thuin v& bén hang va cung cip déng 190.000.000.000
dich vu
2 | Loi nhuan tnrée thué déng 92.000.000.000
Loi nhuéin sau thué dbng 73.000.000.000
4 | Ty e chi tra cd tic bing tin dy kién nim 2026 % 24%
t6i thidu 12 24%/vn dieu 1&

Dei hoi ddng cé déng 1y quyén cho Hoi déng quan tri quyét dinh didu chinh ké hoach kirh doanh ném
2026 cho ph hop véi tinh hinh thye t€ hoat dgng sén xudt, kinh doanh cua Céng ty; Hoi ddng quan tri
¢6 tréch nhiém béo céo va trinh Dai hoi ddng c6 déng tai ki hop Pai hoi dbng cb d6ng thudng nién
nam 2027.

Kinh trinh Dai hoi dbng cb dong xem xét va théng qua.

Trén trong kinh trinh.
Noi nhén: TM. HOI PONG QUAN TRI
- Nhwtrén; =~ CHU RICH
- HPQT: S
Q7 CaHGTY
- LT, gl cavaRn
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
cONG VIEN NUGC PAM SEN Péc lap - Tir do - Hanh phiic

Tp. H6 Chi Minh, ngay 31 thdng 03 ndm 2026

TO TRINH :
Vé viée thong qua ting qu tidn lwong va thit lao ciia Hpi dong qudn tri, Ban Kiém sodt nim 2026

Kinh gii: Pai hdi ddng cb dong Cong ty Cb phiin Céng Vién Nwe Dim Sen

. Can et Ludt Doank Nghip vé cdc van ban hudng ddn thi himh;
. Cein cif didu 16 16 chike va hoat dong hién himh ciia Céng Ty C4 Phdn Céng Vién Nude Dam Sen.

Hai démg quan trj Cﬁng ty C4 phin Céng vién nudc Dim Sen kinh trinh Dai hdi ddng cb dong xem
xét, théng qua tng qu¥ tién lwong va thi lao cua Héi ddng quén trj, Ban Kiém soét nim 2026 nhw sau:

Téng quy tién hrong va thi lao Hoi ddng quén tri, Ban kiém soat: 25%/doanh thu thuéin clia Céng ty, trong
do:

(i) Téng quy tién luong nm 2026: 23%/doanh thu thuén cia Céng ty.
(if) Thit lao Hoi déng quan trj va Ban kiém soét: 2%/doanh thu thuln ciia Cong ty.

% Doanh thu thudn bao gom: doanh thu thudn ti bén héng vé cung edp dich v, cdc khodn nhin tai
trg.

Kinh trinh Dai héi dbng cb déng xem xét va thong qua.
Trén trong kinh trinh.

Noi nhén:
- Nhwtrén;
- HDOT:
- Lwu VT,




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG VIEN NUOC DPAM SEN Die lap - Tw do - Hanh phiic

Tp. H6 Chi Minh, ngay 31 thdng 03 nam 2026

QUY CHE PE CU, UNG CU VA BAU BO SUNG THANH VIEN HOI

Cin cii:
Ludt Doanh nghiép 56 39/2020/0H14 dwge Qmi'c hoi Nuée Cong Hoa Xa@ Hoi Chu Nghia Viét
Nam thong qua ngay 17/06/2020;

Ludit Chirmg khoan 56 54/2019/0H14 dwoe Quéc hoi Nude Cong Hoa Xa Hpi Chu Nghia Viét
Nam théng qua ngay 26/11/2019;

Céin et Piéu 1¢ 16 chite va hogt déng hién hanh cia Cong ly Cé phan Céng vién nude Dim
Sen,

1.

II. Chi toa tai dai hji:

PONG QUAN TRI CONG TY CO PHAN CONG VIEN NUOC PAM SEN

NHIEM KY V (2023-2028)

Céin cie Quy ché noi bé vé quan tri cua Cong 1y Cé phan Cing vién nuée Pdm Sen,

Quy ché ﬁng cir, d& cir, bau cir bé sung Thanh vién Hai dong Quan trj Cong ty cd phin Céng
Vién Nuée Dim Sen nhiém ki V nam 2023 — 2028 tai Dai héi ddng c6 dong thudomg nién nam
2026 nhur sau:

Cong ty
HPQT
BTC
DHBCD

Dai biéu

Gidi thich thuit ngit/tir ngir viét tit

. Céng ty Cb phin Cong Vién Nude Dim Sen

Hoi dong quén tri

Ban T6 chitc Pai hdi

. Dai hoi déng co déng

Cé dbng hodc ngudi dai dién theo iy quyén ciia cd dong tham du
Dai hoi

Chi toa Pai hoi co trach nhiém chu tri vice béu cir, bao gdm céc clng vige sau:
Gi6i thicu danh sich fimg cir vién, & cir vién dé bau bo sung thanh vién Hoi déng quan tri;

Giam st viée bo phiéu, kiém phicu;

- Giai quy-f:t céc khiéu nai lién quan dén cudc bau cit (néu ch).

1. Quy ché aé cir, ing cir biu b6 sung Thanh vién HDQT

- Sé lugng thanh vién Hoi ddng quén trj bau b6 sung: 02 ngudi




- Nhigm k¥ V: ndm 2023 — nim 2028
-S4 lugng g cit vién thanh vién HDQT tdi da: khng han ché

1. Quyén dé cir, ¥ng cir HDQT:

Cac c:?:- dnng nim giit cd phan phé thong trong thoi han lién tyc it nhét 06 (sau) thang co qu;w:n
gup 56 quyen biéu quyét dé dé cir cde tmg vién Hai dﬂng quan tri. C6 dong hodc nhém ch dong
nam giir tir 10% dén dudi 20% tung s6 ¢b phan c6 quyén biéu quyét duge dé cir mdt (01) | ung vién;
tir 20% dén dudi 30% dugce dé cir toi da hai (02) img vién; tir 30% dén dudi 40% duge dé cir toi
da ba (03) ung wen, tir 40% dén dudi 50% dugc dé cir téi da bon (04) l.mg vién: tir 50% dén dudi
60% duoc d@é cir téi da nim ({}5] rng vién; tir 60% dén dudi 70% duge dé ctr t6i da sdu (06) (mg
vién; tir 70% dén 80% dwoc dé eir tdi da bay (07) (img vién; va tir 80% dén dudi 90% duge dé cir
t6i da tam (08) fmg vién.

Trudmg hop 56 lugng tmg cir vién duge dé cir, img cir khéng di theo ) luqmg can béu, viéc gidi
thiéu thém tmg cir vién duge thue hién theo quy dinh cia phap luat va Piéu 1é Cong ty.

2. Tiéu chuén @ng cir vién tham gia H{i dbng quén tri:

Ung cir vién dé bau vio Héi dong quan tri phal dap g diy du cdc tiéu chudn va diéu kién theo
quy dinh ctia Ludt Doanh nghiép, Nghi dinh s6 155/2020/ND-CP, Piéu 1& Cong ty va cic vin ban
phap ludt co lién quan.

- Cb ning lyc hanh vi dén sy diy du, khang thude déi twong quy dinh tai Khodn 2 Biéu 17
Ludt Doanh nghiép 59/2020/QH14;

- Cob trinh dd chuyén mén, kinh nghiém trong quan 1y kinh doanh cua cong ty va khong nhét
thiét phai 1a c6 déng ciia cong ty;

- Khéng dugc la ngudi c6 quan h¢ gia dinh (vg, chong, bd dé, me dé, bd nudi, me nudi, bd
chﬁng, me c]:u:-ng, bé v, me vg, con dé, con nudi, con re con dau, anh rudt, chi rudt, em
rudt, anh ré, em ré, chi diu, em déiu, anh rudt cia vg, anh rudt cua chong, chi rudt cla vy,
chi rudt cia ching, em rudt cia vo, em rudt cua chéing) cua Tﬁng giam doc va ngudi quan
Iy khic ciia cong ty; ciia ngudi quin 1y, ngudi co thim quyen bé nhiém nguwdi quan 1y cdng
ty me.

- Chi dugc déng thei 14 thanh vién FHdi ddng quan tri hodc thinh vién Hi dong thanh vién
tai toi da 05 cong ty khéc.

IV. Nguyén tac bau cir:

- Thre hién ding theo quy dinh cua phap ludt va Diéu 1 Cong ty.

- Quyén biu cir duge xéc dinh theo s6 ¢6 phén cé quyén biéu quyét ma cb déng s& hiru hogc
dai dién so hitu tai thoi diém chét danh sach ¢6 dong tham dy Dai héi.

- MBbi cb dong holic ngudi dai dién theo tiy quyén chi duge sir dung 01 Phiéu biu cir twong
{mg vé&i tong s6 phiéu bau ciia minh.

- Ban kiém phiéu do chi toa doan dé cir va duoc dai hdi dong cb dong thong qua. Thinh
vién ban kiém phiéu khoéng duge co tén trong danh sach dé cir va ting cir vao HPQT,

V. Phwong thirc biu cii:
Thue hién theo phuong thirc biu dén phiéu (Theo khon 3 Diéu 148 Luét Doanh nghiép
59/2020/QH14)
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YI.

- Theo d6 mdi dai biéu c6 tong sb phiéu bidu quyét twong img véi tdng s6 ¢b phén so hitu,

dai dién s¢ hiru nhan véi sb thanh vién duge biu cia HPQT.

Dai biéu tham dr c6 quyén dén hét tong sb phiéu biéu quyét ciia minh cho mét hojc mét
s6 tmg cir vién.

Téng s6 phicu bau cho cde (g vién ciia mét c¢b dong khéng vurgt qua tong s6 phiéu bau
duwoc phép ciia ¢b dong do.

Phiéu biu cir va ghi phiéu bau

M@i ¢b déng/ngudi dugc uy qu:,ren dy hop sé& duge cap mdt Phiéu bﬁu cir thanh vién HPQT
trén dé c6 ghi ma s6 cﬁ déng, s6 cb phin v téng s6 phiéu biu cia cb déng tuong ung voi
s6 thanh vién duge biu, danh séch edc tmg cir vién duge dé ctr. Phiéu duge dong diu clia

Cong ty.

Phiéu bau cir hop 1¢ khi ¢6 du céc diéu kién sau:

- Phiéu biu cho tmg vién ¢6 tén trong danh sach da dugc DPHDCP thong nhat thong qua
truére khi tién hanh bo phiéu.
Téng sb phleu béu nhé hon hojic bﬁng ({) tang 56 phleu béu dugc phep cia cb dong do
(tong b phleu biu duge phép bing sd ¢b phan co quyén biéu quyét nhan vai 5o thanh
vién duge bau).

- Khéng thude truéng hop quy dinh tai diém 3 myc VII bén dudi.

Phiéu béu cir khéng hop 18 néu thuge mot trong céc trudng hop sau:

- Phiéu béu cir khdng phai do Ban t6 chirc Pai hoi phat ra;

- Phiéu bau cir khong c6 dau ciia Cong ty:

- Phiéu bAu cir bi rdch, gach, thy xda, sira chira, ghi thém tén img vién khong thudc danh
sach g vién di dugc cdng bo tai Pai hi trude khi tién hanh bo phiéu;

- Phiéu béu cir ghi thém nhﬁ'ng théng tin khac, thém ky hiéu khéng phi hop;

- Phiéu bdu cir ¢6 tng sb phu:u bau cho nhimg mg vién vugt qua téng s6 phiéu bau cia
cd déng dé duoc quyén biu;

- Phiéu khéng ky tén va ghi rd ho tén;

- Phiéu béu cir ndp cho Ban kiém phiéu sau khi viéc bo phiéu két thiic va hom phicu da
duge niém phong.

Céc Phiéu béu cir khong hop 1¢ khéng duge tinh vao két qua bau cir.

Céch ghi Phiéu bau cir:

a) Cd d6ng co quyén hra chon cde cdch ghi phiéu nhur sau:

- Ghi s6 phiéu mubdn béu vio c6t S& phiéu bau:
+ Khi d&ng ¥ bau cho (g vién, ¢ déng viét s6 phiéu muodn bau vio cdt “béu sb luong

cu thé cho timg Ung vién" tai dong twong Umg vai tén ng vién do. Sé phléu niy
khéng vurot qué tong s6 phiéu biéu qu:,ff:t cua ¢ dcmg

+ Néu khéng ]:.au cho tmg vién néo, ¢6 dong dién 50 “0” hodc bo trf‘flng cot “bau sb
lugng cu thé cho timg mg vién” tai dong tuong dng vdi tén tng vién do.
- Tich déu (X) vao cot “Chia déu :é.ng s phiéu cho cac g vién duge chon”
b) Cﬁ dong/dai digén uy quycn ciia ¢6 dong du hop cd thé don phiéu bau cho mét hoic mét
s timg vién hodc khéng biu cho ing vién no.

T |
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6.

Truémg hop c6 déng trong qué trinh ghi Phiéu bau cir bi nhim lan, véi didu kién chua bo
vao Hom phiéu, thi duge quyén true tiép gap Trwong ban kiém phiéu dé ddi lai Phicu bau

cir nhdm dam béo quyén loi cho e6 dong.

VII. Thue hién biu cir va xdc dinh két qui

1.

2.

VIIL.

Bé phiéu v Kiém phiéu
- Ban kiém phléu s€ lap Hom phieu bau thanh wén HDPQT. Ban kiém phiéu tién hanh kiém

tra Hom ph:éu trwée su chimg kién cia céc cd dong.

- Viéc bo phléu dugce bit dau tir khi ¢6 hiéu Ignh ciia Chu toa cudc hop hodic Trudng ban
kjém phiéu va két thiic khi ¢6 dong cubi cling co mit tai Pai hji bo phiéu bau vao Hom
phléu hodc sau 15 phat | ké tir thor mém bat déu tiy thudc vao sy vi¢c nio dén trude. Sau
khi két thic vige bd phiéu, hom phiéu sé dugc Ban kiém phiéu niém phong trude su chimg

kién cla cac co déng,
- Viéc kiém phiéu dugc tién hinh  ngay sau khi viéc bo ph:Eu két thiic va Hom phleu duge

niém phong. Pia diém kiém Phlﬁu phai dam bao nguyén tic kin déo, déc lap, dé dam bao
céc thanh vién Ban kiém phiéu khong bj can thigp hodic anh huong bai nhiing ngudi khac

trong todn b§ qué trinh kiém phiéu.
- Két qua kiém phiéu dwgc 1ap thanh vin ban va duge Trong Ban kiém phiéu cong b

trirdre Pai hoi.
Nguyén tic tring cir lya chon cdc tmg cir vién (Theo Diéu 148 Ludt Doanh nghiép
59/2020/0H14)
Ngudi triing eir dwoe xac dinh theo so phiéu dugc béu tinh tir cao xudng thép, bat dau tir
{mg cir vién c6 sé phidu bau cao nhét cho dén khi du sd thanh vién cin bau.
Truémg hop c6 tir hai (02) Gng cir vién trd 1én dat ciing s6 phiéu duge biu nhu nhau cho
thanh vién cudi cling thi sé tién hanh bau lai trong s& cdc tmg cir vién 6 s6 phiéu durge bau
ngang nhau,
Trudng hop két qua bau cir lin th nhét chua du sé luong thanh vién cin bau, Pai hoi sé
tién hanh bau cir tiép trong sd cdc trng cir vién con lai hodc theo danh sach dugc Dai hoi
quyét dinh, cho dén khi bau di s6 lugng cin bau,
Céng bb két qua kiém phiéu
Ciin cif vao Bién ban kiém phiéu, két qua biu cir phai dwoc Ban Kiém phiéu céng bb ngay
tai Pai Hgi.
Ngi dung Bién ban kiém phiéu bao gﬁm: Tﬁng 56 co déng tham gia va uy quyén dir hop,
tong s6 c6 déng tham gia bo phiéu, s6 phiéu hop 1€, sé phidu khéng hop 1€, s6 phiéu biu
cho timg rng vién viao HPQT,
Két qua tring cir duge ghi nhin trong Bién ban hop va Nghi quyét Dai hdi.

IX. Hb so tham gia @é cir, g it dé biu vao HDQT:
Hé so tham gia ing ctr, dé cir dé biu vao HPQT bao gbm:

Pon xin (g ci/dé cir dé bau vao HPQT (theo mdu)

Sa yéu Iy lich (theo mdu)

Bin sao hop 18 céc gifly t&r sau: CCCD/H$ chiéu

Céc bing cdp chimg nhén trinh d6 van hoé va trinh 46 chuyén mén (néu cd)

Ty
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- Ngudi dé cir, tmg cir chiu tréch nhiém truée phép lut va trude Dai hoi vé tinh trung thue,
chinh x4c cia hd so.
H3 so xin giri vé Cong ty Cb phin Céng Vién Nude PAm Sen truée 16h00 ngay 08/04/2026 theo
dia chi sau: '
Vin phdng Céng ty Cb phin Céng Vién Nwéc Dim Sen
Dia chi: S6 3 Hoa Binh, Phudng Binh Théi, TP. Hd Chi Minh
Pién thoai: (028) 38588418
Trudng hop hfﬁ‘sa giri 12 ban fax, scan thi phai giri lai ban gdc khi ding k¥ tham dy dai hoi
trude khi dai hoi bit du.

Chi nhitng hd so @2 ctr, tmg cir d4p tmg du didu kién d8 cir, tng cir va nhimg tmg cir vién
dép Umg da didu kién twong tng cla th;’mh vién HPQT méi duge dua vao danh sach ung cir vién
cOng bo tai phién hop Pai hdi dong ¢ dong.

Trén day 1a Quy ché dé cir, tmg cir va biu bd sung thanh vién Hdi déng quan tri Céng ty
Cd phén Cong vién nudc PAm Sen nhiém ky V (2023-2028) tai Pai hdi dong cd dong thudng nién
nim 2026. Kinh trinh Dai hji dong c6 dong xem xét, thong qua.
Quy ché nay c6 hidu lre ké tir th¥i diém dwoe Dai hdi @dng cf dong thwdmg nién nim 2026
thong qua.

Noi nhén:
- Nhutrén;
- HDQOT;




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CONG VIEN NUGC DAM SEN Béc lap — Tir do — Hanh phiie

TP. Hé Chi Minh, ngay 31 thdng 03 niim 2026

TO TRINH ;
V/v: théng qua viée mién nhiém v biu bd sung
thanh vién Hoi ddng quin tri nhi¢m Ly V (2023-2028)
Kinh giri:  Dai héi ddng ¢ ddng Cong ty Cb phiin Cong Vién Nute DPim Sen
- Ctin ct Ludt Doanh nghiép s6 59/2020/QH14 va ede van ban hwdmg dén thi hémh;
- Ciéin cir Ludt Chimg khodn s6 54/2019/QH14 va cde van hén hudng dén thi hanh;

- Ciin cib Didu 1€ t6 chire vé hoat dong hién hanh ciia Céngty ¢ phdn Céng Vien Nube Dém
Sen.

161 dbng quin tri Cong ty C6 phén Cong vién nude Dim Sen kinh trinh Dai hoi dbng cd dong

xem xét, thong qua vide mién nhiém va bau bd sung thanh vién Hoi dong quén trj nhiém ky V

(2023-2028) nhur sau:

|. Théng qua viéc midn nhiém tr cch thanh vién Hi dbng quan trj Cdng ty C6 phan Céng

vién nuée Dim Sen 461 voi Ong Hirotaka Yabe ké tir ngay Dai hoi dbng cb déng thudng
nién nim 2026 thong qua, trén co ¢ don tir nhiém @& ngdy 18/03/2026 vi Iy do cd nhén.

2. Thong qua viéc mién nhidm tw cich thanh vién Hol dbng quén trj &jc 1ap Céng ty CO phéni
Céng vién nuée Dam Sen ddi véi Ong Trin Oanh ké tirngdy Dai hoi dong cb dong thudng =

|00

3. Théng qua sb hrgng thanh vién Ho1 ang quan tri duge bau bd sung cho nhiémky V (2023 N5

nién nam 2026 théng qua, trén co s& don tir nhiém @& ngay 24/03/2026 vi 1y do c4 nhén. A Dﬁl‘
(2
F.y

2028) 1a 02 thanh vién.

4. Thong qua danh séch {mg cir vién tham gia biu bb sung thanh vién Hoi Dong Quan Tri
phiém k§ V (niim 2023 —niim 2028) tai Dgi HOL dbng C5 Déng thudng nién nim 2026 nhw
sau:

Ung vién biu bo sung thinh vién 51 Ddng Quén Tri:




STT| Hovatén Logitmgeivién | Nam | Dja | Triohdd | Donvicong
Sinh Chi | chuyénmdn | tic/chirc vy

1 | NguyfnVian A | Ung cir vién thanh vién

HEQT
2 | Trdn Vin B Ung cit vién thanh vién ,
HDQT doc l3p
3
" S S—

Kinh trinh Dai hoi ddng cb dong xem xét, théng qua.

Trén trong kinh trinh.
Noi nhin: TM. HOI PONG QUAN TRI
- Nhr trén, CHU TICH HPQT
- HDQT, T2 5
- Luu VT, ey >
€GPy




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

CONG VIEN NUGC PAM SEN Piic lip - Tu do - Hanh phite
Tp. Ho Chi Minh, ngay ![0 thing H ndm 2026

DU THAO

TO TRINH DAI HO1 PONG CO PONG
Céng ty Cb phin Céng vién nuéc Dim Sen (DSN)

Vé viée giéi thidu danh séch tmg cir vien bau etk bo sung vao HDQT Céng ty ¢6 phdn Céng Vién Nude
BPdm Sen Nhigm ky V (2023 - 2028)
- Can cir Lugt Doanh nghiép 56 59/2020/QH14 vir ede vin ban hudng ddn thi hanh;
- Cdn ctt Ludt Chitng khodn 56 54/2019/QH14 va ede van béan hudng dén thi hanh;
- Can cit Diéu I¢ 16 chite v hoat dong hign hanh etia Cong ty €6 phan Cong vién mede Ddm Sen.

- Cdn cir Théng bdo moi hop BPHDCD thieomg nién nam 2026 vao ngay 22.04.2026 cia Cong ty
6 phin Céng Vién Nude Pam Sen.

Dén 16h00 ngay 08/04/2026, Ban té chire PHDCD thudng nién Céng ty ¢b phan Cong Vién
Nude Dam Sen da nhan dugce:

- 02 (hai) véin ban dé cir 02 (hai) (mg cir vién bilu cir bd sung vac H3i ddng Quan tri Cong ty C6
phin Céng Vién Nudc Pédm Sen nhiém ky V (2023-2028).

Kinh trinh PHDCP thudng nién nim 2026 Céng ty cb phin Céng Vién Nude Dam Sen chi tiét hé so dé
cir hgp 1 theo diing quy dinh, biu cir bé sung vio HDQT Céng ty cd phin Cong Vién Nude Dam Sen
nhi¢m k¥ V (2023-2028) nhu sau:

1. Cé déng c4 nhén: Kenji Yabe, hién dang s& hiru: 1.284.086 ¢b phin tuong (mg véi ty 1€ s& hiru
10,63% tdng sd cb phin cé quyén bidu quyét ciia Cong ty cd phin Céng Vién Nude Dim Sen, da dé cir
Ong/Ba c6 tén sau, img cir vao lam thanh vién Hoi dbng Quan tri Céng ty cd phin Céng Vién Nudce
Dim Sen bd sung nhiém ky V (2023-2028):

- Ba HIROKO YABE Sinh nam: 1961

- Trinh d¢ chuyén mén: Giang vién Piano

- Hién dang 14: Thanh vién HRQT kiém Pho Téng Giam Péc - Tap dodn Y khoa Jueikai

- S6 ¢ phén s hitu tai DSN: 0% von diéu 1é

2. Nhém cd déng cé nhin chiém ty 1& sé hiru 11,01% téng s6 6 phén 6 quyén biéu quyét 1ai PHDCD
thudmg nién 2026 Cong ty ¢d phén Cong Vién Nude Dim Sen, di dé cir Ong c6 tén sau (mg cir vio lam
thanh vién Hai dbng Quan tri doc 1dp Cong ty cb phin Cong Vién Nude Dam Sen nhiém ky V (2023-
2028):
1. - Ong LE THANH TRI Sinh ndm 1977
- Trinh d3 chuyén mén: Thac sT Kinh té Lugng Tai chinh
- §6 cb phén s& hiru tai DSN: 0% von diéu 18




111. D& nghi:

Héi déng Quan tri Céng ty C4 phin Cong Vién Nudc Dim Sen kinh trinh DPHDCP thudng nién
2026 théng qua danh sach {mg ctr vién bau cr bo sung vio HDQT nhiém ky V (2023-2028) ¢6 day dn
ho so dé cir hop 1€ nhu trén.

Tran trong kinh trinh./.

-




XY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
GC PAM SEN Dée lip — Tu do — Hanh phic

Tp. Ho Chi Minh, ngay 10 thdng 4 nam 2026

.E' |
* l:mlG VIEN NUCC | 4
% pAM SEN %,

..ﬂ.p.

ACH THONG TIN LIEN QUAN UNG VIEN BAU CU BO SUNG
HOI PONG QUAN TRI CONG TY CO PHAN CONG VIEN NUGC PAM SEN
NHIEM KY V (2023-2028)

Ciin ¢l céc hd so hop 1€ cia ¢d déng d& cir tmg vién biu cir bb sung HDQT Céng ty cb phan Cong Vién
Nuéc Dim Sen nhiém ki V (2023-2028). Theo d6, danh sdch thong tin ing vién HPQT nhur sau:

1. BA HIROKO YABE
- Ngay thang nim sinh: 26/08/1961
- Dia chi thudmg tra: 105-5 Nara-cho, Kita-ku, Saitama City, Japan
- Trinh @ chuyén mén: Giang vién Piano
- Qua trinh cong tac (néu tom tAt noi cong tac, chire vy, nghé nghiép):
« Tir 1983 dén 1995; Tng Gidm Bbc — Trudmg Piano Tu thuc Hiroko
« Tir 1997 dén 1998: Giang vién thinh gidng ngudi nude ngodi diu tién tai Viét Nam —
Nhac vién TP.HCM
* Tir 2013 dén nay: Thanh vién HPQT kiém Phé Téng Giém ddc — Tép doan Y khoa
Jueikai
- Chirc vy cdng tac hién nay tai DSN: Khéng
- Chire vy hién dang ndm giit & cde t6 chirc khéc: Thanh vién HDQT kiém Phé Téng Gidm déc
Tép doan Y khoa Jueikai
- Téng s6 cb phan DSN nim giir (tai thoi diém 23/03/2026) trong d6:
* Cé nhén s& hitu: 0 ¢d phin, chiém 0% vén diéu I&
* Dai dién phén vén clia ¢ ddng: 0 ¢d phin, chiém 0% von dicu I€.
- Nhitng ngudi lién quan ndm giit ¢b phin DSN:
* Ong Kenji Yabe, Hj Chiéu: TT2670556, Méi quan hé: Chéng, S& heong cé phin DSN:
1.284.086 cO phan, chiém 10,63% vén dlEu 1€,

- Lo ich lién quan t&i cong ty: Khong.

2. ONG LE THANH TRi
- Ngdy thing niam sinh: 29/08/1977
- Dia chi thudng tri: 178 Dinh Tién Hoang, Phudng Tan Dinh, TP. Ho Chi Minh
- Trinh d6 chuyén mén: Thac si Kinh té Lugng Tai Chinh
- Qué trinh cong téc (néu tom tit noi cong tac, chirc vy, nghé nghiép):




s Tir 07/2025 &én 09/2025: Phé Téng Gism Déc, Pic khu kinh t& Long Thanh — Viéng
Ching, Lao

« Tir 01/2019 dén 30/04/2023: Pho Téng Gidm Déc, Cong ty cb phdn Quan 1y Quy Béng
Sen

« Tir07/2018 dén 09/2018; Pho Téng Giam Dde, Cong ty ¢b phidn MD Viét Nam

« Tir 04/2016 dén 10/2017: Chuyén vién tr vén, Céng ty ¢ phin Chimg khodn Quoc Gia
» Tir 08/2015 dén 12/2025: Trg Iy Téng Gidm Ddc/Chi tich, Téng Céng ty Tin Nghia

» Tir 01/2014 dén 10/2014: Gidm déc Nghién ctru chién luge, Ngén hang c phin Viét A
* Tir 06/2010 dén 12/2013: Téng Gidm Déc, Cong ty cd phin Chimg khodn Bao Minh

« Tir 10/2009 dén 05/2010: Pho Giam Ddec Ban Dau Tu, Téng Cong ty Bao Minh

« Tir 07/2007 dén 06/2008: Gidm dbc diu tr, Cong ty cd phan Chimg khodn Gia Quyén

« Tir 06/2006 dén 05/2007: Chuyén vién d3u tw, Céng ty cd phin Chimg khodn Hé Chi
Minh

- Chirc vu cong tac hién nay tai DSN: Khdng
- Chirc vu hién dang ném giir & céc t chirc khic: khong
- Téng sb cb phin DSN nim gii (tai thi diem 23/03/2026) trong do:
= Cé nhén s& hitu: 0 ¢b phén, chiém 0% von diéu 1€
» Dai dién phéin vén ciia cd déng: 0 cb phin, chiém 0% vén diéu €.
- Nhitng ngudi lién quan ném giit ¢ phan DSN: Khéng
- Loi ich lién quan t6i cong ty: Khdng.




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

MEETING AGENDA

Dam Sen Water Park Corporation
Time: 08:30 am on Wednesday, 22 April 2026
Location: Dam Sen Water Park Corporation Head Office
No. 3 Hoa Binh, Binh Thoi Ward, Ho Chi Minh City

UAL GENERAL MEETING OF SHAREHOLDERS

No. Agenda Timing Host
Guest Welcoming and Verification of Shareholder Eligibility: 07:30-08:30 Organizing
! - Welcoming and registration. Committee
- Distributing documents to shareholders.
1 Opening
: - Report on the verification of Shareholder eligibility. 08:30-08:40 | - Sharcholders'
= - Announcement of opening, introduction of representatives and Eligibility
participants Verification T}
Committee /'~
At 1
- Organizinge; |
Committeg= {,.:u
i, ' ¥ Ty
- Approval for the Presidium, Secretariat Committee, and Vote | 08:40-08:55 | - Organizin * \EI
3 Counting Committee Committee %'-zﬁ,
- Approval of the Working Rules and the Agenda of the
Meseting.
1| Presentation of Reportsand Proposals |
Report of the Board of Directors on the 2025 operations and i : :
? the 2026 strategic planning Lk Cinuas
5 Report of the Binard of Su?emsnrs on the 2025 operations and 09:05-09:15 | Head of Board of
the 2026 operational planning S i
upervisors
Report of the Executive Board on the implementation results | 09:15-09:25 General Director
6 | for 2025 and the operational plan for 2026.
7 Proposals: 09:25-9:40 The Presidium
- Proposal for Approval of the Audited Separate Financial
Statements and Audited Consolidated Financial Statements for
2025.
- Proposal for Approval of the Profit distribution plan for 2025
and the Profit distribution plan for 2026.
- Proposal for Approval of the List of auditing firms selected to
audit the financial statements for 2026.




- Proposal for Approval of the Business plan for 2026.
- Proposal for Approval of the salary budget for the company
and remuneration for the Board of Directors and Board of
8 - Approval of the Regulations on nomination, self-nomination Vote Counting
and election of additional members of the Board of Directors. Committee
- Proposal for Approval of dismissal and election of additional 9:50-10:00 The Presidium
9 members of the Board of Directors for Term V (2023-2028).
- Presentation of the list of candidates for the election of
additional members of the Board of Directors.
- Announcement of the updated participation rate of
shareholders and proxies at the time of the election.
10 Shareholders proceed with the election. 10:00-10:15 Shareholders
1 The Vote Counting Committee proceeds the vote counting 10:15-10:35 | Vote Counting
) Committee
Tea-break
12 Discussion Session 10:35 - 11:00 The Presidium
13 Announcement of the Election Result for additional members 011 11:00-11:15 | Vote Counting
the BOD Committee
14 Introduction of New Board Members to the AGM 11;15-11:25 BOD
Expressing gratitude to Resigned Board Members
15 Voting on the approval of Reports and Proposals 11:25-11:40 | The Presidium
16 Approval of the Minutes and Resolutions of the 2026 Annual | 11:40-11:33 Secretary
General Meeting of Shareholders
17| Closing the meeting ~ [ 11551200 | Chairmany




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, 31 March 2026

WORKING RULES
GENERAL MEETING OF SHAREHOLDERS
DAM SEN WATER PARK CORPORATION (DSN)

PART I: GENERAL PROVISIONS

Article 1: General Provisions

These rules define the rights and obligations of shareholders and their authorized representatives;
the responsibilities of participants at the Meeting; and the procedures for discussion, voting and
clection at the 2026 Annual General Meeting of Shareholders of Dam Sen Water Park Corporation.

Article 2: Purpose

These rules are intended to ensure that the Meeting is conducted in accordance with prescribed
procedures under applicable laws and the Company Charter; to ensure that the Meeting is held in
a transparent, democratic, equitable, orderly and safe manner in line with the approved agenda;
and to facilitate sharcholders in fully exercising their lawful rights and interests.

Article 3: Meeting Agenda
3.1 The Meeting agenda is sent to shareholders in advance along with the Notice of Invitation.

32 Shareholders or groups of shareholders meeting the conditions stipulated under the Law on
Enterprises and the Company Charter shall have the right to propose items to be included in
the Meeting agenda. Such proposals must be made in writing and submitted to the Company
no later than 03 (three) working days prior to the opening date of the Meeting (specificially
before 04:00PM on 17/04/2026). The proposal must clearly state: full name of the
shareholder, Citizen Identification Number, permanent address (for individual shareholders)
/ name, business registration number and head office address (for institutional shareholders);
the number of shares of each class held by the shareholder; shareholder code; and the proposed
agenda item to be included in the Meeting.

13 The convener of the General Meeting of Shareholders accepts and incorporates these
proposals in the draft agenda and content of the Meeting unless the proposals are submitted
late, are incomplete, lack required content, or pertain to matters beyond the authority of the
General Meeting of Shareholders.

3.4 The agenda and content of the Meeting must be approved by the General Meeting of
Shareholders at the opening session of the Meeting

Article 4; Shareholders’ Obligations at the Meeting
Sharcholders attending the Meeting must comply with the following regulations:

4.1 Dress formally and appropriately;

47 Present valid identification, the notice of invitation, and relevant documents for verification
at the reception desk;

43 Maintain order and demonstrate a serious demeanor during the Meeting.

4.4 Communicate in a courteous and friendly manner;




4.5 Refrain from smoking in the Meeting hall;
4.6 Sitinthe designated areas assigned by the Meeting Organizing Committee and strictly comply
with the seating arrangements;

4.7 Comply fully with the chairperson’s instructions, speaking only with the Chairperson’s
permission,

PART II: ORGANIZATION OF THE MEETING
Article 5: Matters Approved by the General Meeting of Shareholders

The 2026 Annual General Meeting of Shareholders of Dam Sen Water Park Corporation has the
authority to discuss and approve the following matlers:

5.1 Report of the Board of Directors on the 2025 operations and the 2026 strategic planning;
5.2 Report of the Board of Supervisors on the 2025 operations and the 2026 operational planning;

5.3 Report of the Executive Board on the implementation results for 2025 and the operational
plan for 2026.

5.4 Approval of Proposals:

- Proposal for Approval of the Audited Separate Financial Statements and Audited
Consolidated Financial Statements for 2025;

- Proposal for Approval of the Profit distribution plan for 2025 and the Profit distribution plan
for 2026;

- Proposal for Approval of the List of auditing firms selected to audit the financial statements

for 2026;

- Proposal for Approval of the Business plan for 2026;

- Proposal for Approval of the Salary budget for the company and remuneration for the Board
of Directors and Board of Supervisors for 2026;

- Proposal for Approval of dismissal and election of additional members of the Board of
Directors for Term V (2023-2028);

5.5 Election of additional Members of the Board of Directors for Term V (2023-2028).

5.6 Other matters approved by the General Meeting of Shareholders for inclusion in the agenda,
in compliance with the provisions of the Law on Enterprises 2020.

Article 6: Presidium

The Presidium, responsible for conducting the Meeting, consists of the Chairman of the Board of
Directors and members of the Board of Directors and the Executive Board of Dam Sen Water Park
Corporation, as nominated and approved by the General Meeting of Sharcholders.

The Chairman of the Board of Directors serves as the Chairperson of the Meeting (Chairperson).
The Presidium operates on the principles of democratic centralism and in compliance with the
provisions of the Law on Enterprises No. 59/2020/QH14 and prevailing regulations. The
Chairperson holds the highest authority at the Meeting. Members of the Presidium perform tasks
assigned or delegated by the Chairperson.

The Presidium is responsible for:
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6.1 Conducting the Meeting in accordance with the agenda, regulations, and procedures approved
by the Meeting.

6.2 Guiding the Meeting in discussions and collecting voting opinions on matters included in the
agenda of the Meeting as well as other related issues during the course of the Meeting.

6.3 Having the authority to postpone the Meeting, even if the required number of attendees
eligible to hold the Meeting is present, to a later time or to change the meeting venue in cases
where attendees engage in disruptive behavior, cause disorder, or create risks that could
prevent the Meeting from being conducted fairly and in compliance with the law.

6.4 Addressing questions and matters raised by the Meeting.
6.5 Resolving any arising matters (if any) during the Meeting.
Article 7: Secretariat of the Meeting

7.1 Secretariat of the Meeting is responsible for assisting the Presidium and the Meeting. The
Secretariat is nominated by the Chairperson and approved by a vote of the General Meeting
of Shareholders.

7.2 The Secretariat is responsible for:
7.2.1 Accurately and faithfully documenting all proceedings of the Meeting.

722 Assisting the Presidium in announcing documents, conclusions, or notifications to
shareholders as requested.

7.2.3 Being accountable to the Chairperson and the General Meeting of Sharcholders for
fulfilling assigned duties, including accurately and faithfully documenting the entire
proceedings of the Meeting, the matters approved by sharcholders, and any matters
reserved at the Meeting. Additionally, receiving shareholders' written feedback,
drafting the Minute of the General Meeting of Shareholders, and preparing
resolutions on the matters approved at the Meeting.

Article 8: Sharecholders' Eligibility Verification Committee

The Sharecholder's Eligibility Verification Committee consists of 3 members nominated by the
Presidium and approved by the General Meeting of Shareholders. The Sharcholder's Eligibility
Verification Committee is responsible for:

8.1 Assisting the Chairperson of the Meeting in verifying the conditions for convening the
Meeting;

8.2 Verifying the eligibility of shareholders attending the Meeting;

8.3 Distributing voting cards to sharcholders on the attendee list before the opening session;

8.4 Reporting to the Meeting on the conditions for convening the General Meeting of
Shareholders.

Article 9: Vote Counting Committee

9.1 The Vote Counting Committee of the Meeting consists of up to 3 members, including 1 Head
of the Committee and up to 2 members, as proposed by the Chairperson of the Meeting and
approved by the General Meeting of Shareholders.

9.2 Duties of the Vote Counting Committee:

- Announce the Voting Procedures, Election Regulations, and guide shareholders in carrying out
voting and/or elections;




- Conduct vote counting and announce the results of the Election of additional Members of the
Board of Directors for Term V (2023-2028),

- Accurately determine the voting results on each matter put to a vote and the number of votes for
the additional election of Board of Directors members at the Meeting;

-Review and report to the Meeting on any violations of the Voting Procedures, Election
Regulations, or complaints regarding the voting or election results;

- Notify the voting and election results to the Secretariat of the Meeting for inclusion in the Meeting
Minute;

- Prepare the Vote Counting Minute, present it to the General Meeting of Shareholders, and bear
responsibility for their duties;

- After the Meeting, hand over the Vote Counting Minute along with all voting cards to the
Organizing Committee for archiving purposes;

- Perform other tasks as requested or assigned by the Chairperson of the Meeting.

Article 10:  Rights of Sharcholders

Sharcholders whose names are included in the shareholder list prepared by the Vietnam Securities
Depository and Clearing Corporation as of the record date of 23/03/2026 are entitled to attend the
2026 Annual General Meeting of Shareholders of the Company.

10.1 Shareholders of the Company have the right to directly attend the General Meeting or
authorize a representative using a Power of Attorney (following the template provided by the
The Organizing Commitiee) to attend, contribute opinions, and vote on matters in the
Meeting's agenda.

Each shareholder or proxy attending the Meeting must bring the following documents:
Citizen ID (or passport), a copy of the Citizen ID of the proxy, the notice of invitation, and
the power of attorney for the Meeting. These documents must be submitted to the
Shareholder's Eligibility Verification Committee to receive voting cards, election cards for
the Board of Directors, which will include the name of the shareholder or proxy, the voting
code, and the number of shares with voting rights corresponding to the shareholder.

10.2 Shareholders or proxies arriving late to the Meeting may register and subsequently gain the
right to vote at the Meeting immediately after registration. The Chairperson of the Mecting
is not obligated to pause the Meeting for late registration, and the validity of voting sessions
already conducted will not be affected.

10.3 Shareholders are publicly informed by the Meeting Organizing Committee about the agenda
of the General Meeting of Shareholders, provided with documents related to the content of

the Meeting, and are responsible for:
10.3.1 Complying with the Rules of the Meeting;

10.3.2 Completing the registration procedures for attending the Meeting with the Organizing
Committee:

10.3.3 Discussing the contents of the reports;

10.3.4 Voting on matters at the Meeting;
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10.3,5 Election of additional Members of the Board of Directors for Term V (2023-2028):
10.3.6 Complying with the management of the Chairperson of the Meeting.

PART III: DISCUSSION, VOTING, AND MEETING MINUTES
Article 11:  Discussion at the Meeting

When discussing matters on the agenda of the Meeting, shareholders must comply with the
following regulations:

11.1 Principle: Shareholders attending the Meeting who wish to speak during the discussion must
obtain the Chairperson's approval to do so.

11.2 Speaking Procedure: Sharcholders must speak briefly and focus on the key points of
discussion, ensuring relevance to the agenda of the Meeting as approved. This is to ensure
that the Meeting proceeds in accordance with the approved agenda. The content of the speech
must not violate the law, address personal matters, or exceed the authority of the enterprise.

11.3 The Chairperson will arrange for shareholders to speak in the order of registration and
address their questions. Comments or inquiries will be collected and answered sequentially,
and shareholders may only provide comments during the discussion segment of the Meeting.
If multiple shareholders raise similar questions or comments, the Presidium will consolidate
them and provide a general response to all shareholders. Once there are no further comments,
the Chairperson will respond to each shareholder's question individually or designate 2
responsible member of the Company's Executive Board to address these questions.

Article 12:  Voting at the Meeting

12.1 Upon registration for the Meeting. the Company issues each shareholder or proxy a voting
card. The card indicates the attendance code. the shareholder's name, and the number of
voting rights assigned to that shareholder.

12.2 Voting Procedure:
The Meeting will conduct voting using voting cards for each matter on the agenda. For each
matter requiring a vote at the General Meeting of Shareholders, the Presidium will propose
the following voting sequence:
- Affirmative vote
- Negative vote
- Abstention vote

Shareholders attending the Meeting will vote by raising their voting cards when asked by the
Chairperson to express their opinion: Affirmative vote, Negative vote, or Abstention vote.

Each shareholder or proxy may only vote once on the same matter requiring a vote at the General
Meeting of Shareholders.

12.3 The Vote Counting Committee is responsible for preparing a report summarizing the number
of Affirmative votes, Negative votes, and Abstention votes from the General Meeting of
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Shareholders for each matter voted upon. This report will be submitted to the Presidium. The
Chairperson will announce the vote counting results for each matter after the voting is

completed.
12.4 Approval of Resolutions by the General Meeting of Shareholders

Matters voted on at the Meeting are approved when they meet the voting thresholds specified
in the prevailing Charter of Dam Sen Water Park Corporation.
Article 13:  Election of additional Members of the Board of Directors for Term V (2023—
2028):
The election of additional members to the Board of Directors for Term V (2023-2028) shall be
conducted in accordance with the Election Regulations approved by the General Meeting of
Shareholders.

Article 14:  Minutes and Resolution of the General Mecting of Sharcholders

The Meeting minutes and draft Resolution of the General Meeting of Shareholders must be
prepared by the Secretariat of the Meeting before the Meeting is adjourned.

Article 15:  Enforecement of the Rules

Shareholders and proxies attending the Meeting must strictly comply with the Working Rules of
the General Meeting of Sharcholders. Any violations of these Rules by shareholders or proxies
will be reviewed by the Presidium and addressed in accordance with the Company’s Charter and

the Law on Enterprises.

The Working Rules and Voting Rules at this Meeting are presented to the Company's General
Meeting of Sharcholders and shall be approved if more than 50% of the voting shares present at
the Meeting agree.

These Rules take effect from the time they are approved by the 2026 Annual General Meeting of
Shareholders of the Company and are effective for the Meeting.

The above constitutes the full Working Rules of the 2026 Annual General Meeting of Shareholders

of Dam Sen Water Park Corporation. Kindly submitted to the Meeting for consideration and
approval!

ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN
[Signed]

Tran Viet Anh




DAM SEN WATER PARK CORPORATION
Address: No. 3 Hoa Binh, Binh Thoi Ward, Ho Chi Minh City
Tel: 028 3858 8418

Email: lienhe(@damsenwaterpark.com.vn

Ho Chi Minh City, 31 March 2026

To: The General Meeting Of Shareholders Of Dam Sen Water Park Corporation

- Pursuant to Law on Enterprises no, 59/2020/QH14 approved on 17/06/2020
- Pursuant to the Charter of Dam Sen Water Park Corporation
- Pursuant to the Regulations on the organization and operation of the Dam Sen Water Park
Corporations’s Board of Directors
The Board of Directors (BOD) reports to the General Meeting of Sharcholders (GMS) on the
operational results for the year 2025 and the 2026 strategic planning as follows:
A. PERFORMANCE OF TASKS IN 2025
I. Activities of the Board of Directors (BOD) in 2025
1. Activities of the BOD:

In 2025, the Company’s BOD convened 04 meetings and conducted 07 solicited written

opinions from Board members, issuing 13 Resolutions/Decisions to decide on issues
under the authority of the BOD in accordance with legal regulations and the Company
Charter.
Detailed information on the 13 Resolutions/Decisions issued by the BOD in 2025 is
provided in Appendix 01 attached.
2. Activities of Independent BOD Members and their Assessment of the BOD’s
Performance
The activities of the BOD in 2025 were organized and implemented in compliance with
the Company Charter, the Regulations on the organization and operation of the BOD, and
prevailing legal provisions. All issues approved by the General Meeting of Shareholders
(GMS) were fully carried out.
Independent BOD member, along with other BOD members, actively participated in
discussions and provided opinions during the decision-making process on issues under the
BOD’s authority, ensured compliance with prevailing regulations; monitored and
supervised adherence to corporate governance standards, risk management practices, and
Page 1/14
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the approval and oversight of transactions with related parties and affiliates as stipulated.
The Independent Member of the Board of Directors attended all Board meetings in 2025.
Details of the Independent BOD member report is provided in Appendix 02 attached.

3. Report on transactions with related parties: In 2025, the Company engaged in

transactions with related parties. Details of these transactions are provided in Appendix
03 attached.

I1. General assessment

1.

Assessment of the BOD's Activities

In 2025, the Board of Directors (BOD) of Dam Sen Water Park Corporation fully exercised

the rights and responsibilities assigned, specifically as follows:

The BOD meetings and the solicitation of written opinions from BOD members were
conducted in compliance with the provisions of the law, the Company Charter, and the
Regulations on the organization and operation of the BOD. The meeting agendas were
thoroughly discussed, debated, and evaluated by BOD members to arrive at the best
strategies and decisions for the Company.

The Board members fully attended or authorized proxies to attend all Board meetings,
responded to written opinion solicitation forms for Board members, and performed their
duties in accordance with legal regulations, the Company Charter, and the Regulations on
the organization and operation of the Board of Directors. The Board members
demonstrated a high sense of responsibility and professionalism, with clearly defined
assigned responsibilities.

The minutes and resolutions of the BOD were approved in strict accordance with legal
provisions, the Company Charter, and safeguarded the interests of shareholders.

The BOD provided effective and timely directions and strategies to support the Executive
Board in achieving business objectives, and effectively monitoring and controlling 1o
ensure compliance with prevailing regulations.

The BOD continued to lead and direct the Executive Board in meeting the business targets
for 2025, fulfilling obligations to the State and responsibilities to the community,
safeguarding the rights of shareholders and employees, playing a crucial role in setting
business strategy, risk management, and contributing positively to the Company's overall

performance.

Implementation Status of the Annual General Meeting of Shareholders’ Resolutions
for 2025 (Pursuant to Resolution No: 01/NQ-DHDCB-CVNDS approved by the General
Meeting of Shareholders of the Company on 24/02/2025).

Report of the Board of Directors on 2025 aperations
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No. Resolution Implementation result
1 | Planned targets:
- Revenue reached 181,50 billion VND,
) — achieving 80,66% of the plan.
* Revenue: 225 billion VIND. . Profit before tax reached: 91,70 billion
] i VND, achieving 89,03% of the plan.
Profit before tax: 103 billion VND. . Profit after tax reached: 72,38 billion
. VND, achieving 88,27% of the plan.
* Profit after tax: 82 billion VND. - The allocation for the salary and
kil ssl d ot remuneration fund for the BOD and
; i;a E Da]?-)y m:] ﬂl;en];unerl‘;augn udget | Board of Supervisors was implemented in
Sm st ;‘; o i, o RJ: accordance with the General Meeting of
Upervisars: 223s OLNEL REVEIUE Shareholders’ Resolutions

2 | Allocate 5% of net profit after tax to bonus | Planned to be implemented in accordance
fund with the GMS Resolution

3 |The AGM authorized the BOD to|Dam Sen Water Park Corporation has
negotiate and select an audit firm from the signed a contract with the AASC Auditing
approved list of audit firms at the 2025 Firm Company Limited branch to conduct
AGM for conducting the reviewed semi- | the reviewed semi-annual financial
annual financial statement and the audited | statement and the audited financial
financial statement of 2025 for the |statement of 2025.
company

4 |Dividend payout rate: a minimum of 24% [ Cash dividend rate: 40% of charter capital
of charter capital (projected).

5 |Disclosure to the State Securities|The Company has completed the
Commission of Vietnam regarding the |disclosure to the State  Sccurities
maximum foreign ownership ratio of 49% Commission of Vietnam on the maximum
at the Company foreign ownership ratio of 49%.

6 | Amendment and supplementation of the | The BOD has completed the amendment
Company Charter in 2025 and supplementation of the Company

Charter in accordance with the GMS
Resolution and has duly disclosed the
updated Charter in compliance with
regulations.

3. Asscssment of business performance in 2025

In 2025, the Company’s business operations were adversely affected by unfavorable weather

conditions during several peak periods, a slow recovery in demand for entertainment services,

increasingly cautious consum

entertainment offerings.
In this context, the BOD closely monitored market developments and directed the Exccutive

er spending and intensifying competition from alternative

Board to implement various management measures, including cost control, maintenance of

Report of the Board of Directors on 2023 operations
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safe operations and enhancement of service quality and brand positioning, with a view 1o
delivering optimal results for shareholders.

The consolidated business performance indicators for 2025 are as follows:
Unit: billion VND

Items 2025 2025 2024 Yo % YoY
Actual plan Actual | Actual/Plan

Total number of visitors 801.005 | 1.050.000 [ 1.016.972 76,29% 78.76%

Net revenue 181.5 225 2176 80,66% 83.39%

Profit before tax 917 103 1164 89,03% 78,80%

Profit after tax 72.4 82 92,6 88,27% 78,17%

Cash dividend rate 40% (*) 24% 40%

Note: (*) The projected dividend rate is subject to approval by the GMS upon submission
by the BOD.

- The total number of visitors to the water park in 2025 was 801.005, achieved 76,29% of the
plan and decreased 21,24% compared to the same period last year. Revenue reached 181,50
billion VND, achieved 80.66% of the annual plan and decreasing by 16,61% compared to
the same period

_ Profit after tax in 2025 reached 72,38 billion VND, reached 88,27% of the plan and

decreased 21,83% compared to the same period last year.
- The dividend rate is expected to continue at a cash payout dividend rate of 40% and the

Company has paid in advance the dividend for 1% tranche in 2025 at a rate of 24% (recorded

date 14/01/2026, payment date 11/02/2026).
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Based on the results for 2025, BOD assesses that the Company did not fully achieve the key
targets assigned by the GMS, particularly in terms of visitor volume, revenue and profit after
tax. Nevertheless, amid ongoing market challenges, the Company maintained safe and stable
operations, exercised effective cost control, preserved capital efficiency and ensured the
implementation of its cash dividend policy for shareholders. The BOD acknowledges the
offorts of the Executive Board in operational management, maintaining service quality and
implementing adaptive solutions in response to prevailing business conditions.
4. Implementation of remuneration payment for the Board of Directors (BOD) and the
Board of Supervisors (BOS) in 2025:
Pursuant to the Resolution of the GMS and the Company’s internal regulations, the

remuneration fund for the BOD and the BOS is determined in accordance with the mechanism

approved by the General Meeting of Shareholders.

Report of the Board of Directors on 2025 operations Page 4/14
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In 2025, the Company made payments of income and remuneration to members of the
BOD and the BOS as follows:
No. Full name Pasition Income and Notes
remuneration in
2025 (VND)
1 |Mr. Tran Viet Anh Chairman of the Board of 1.573.333.338
Directors
2 |Mr. Hoang Van Ba Vice Chairman of the 928.888.891
Board of Directors
3 | Mr. Phuong Xuan Thuy | Member of the Board of 797.777.775
Directors
4 | Mr. Tran Oanh Independent Member of the 799.999.997
Board of Directors
5 | Mr. Yabe Hirotaka Member of the Board of 385.555.554 | Additionally
Directors elected from
24/02/2025
6 |Ms. Bui Thi Kim Tuyen |Head of the Board of 929.444 447
Supervisors
7 | Ms. Nguyen Thi Nguyen |Member of the Board of 542.777.777
Supervisors
8 | Mr. Huynh Ngoc Cach Member of the Board of 542,222.221
Supervisors

Note: The figures include income and remuneration paid/recognized in 2025, including bonuses
related to the performance results of 2024.

In 2025, no other transactions or material or non-material benefits were granted specifically to
members of the Board of Directors and the Board of Supervisors beyond the disclosed items.

5. Assessment of the supervisory results of the BOD over the General Director and the ’I-':Jt'l'r: :

Executive Board

At regular meetings of the Board of Directors, the General Director reported on the o8
Company's operations, reported on the implementation of the Resolutions of the General
Meeting of Sharcholders, the Resolutions and Decisions of the Board of Directors, and
made specialized reports as requested by the Board of Directors, The Executive Board
have complied with the legal regulations, the management hierarchy in the Company
Charter, and the internal regulations of the Company, as well as the resolutions of the
General Meeting of Shareholders and the Board of Directors. The Board of Directors
highly appreciates the efforts, solidarity, determination, and collaboration of the Executive
Boards and the Company's mangement team in the challenging context of the domestic

entertainment services market. The Executive Board has proposed numerous flexible and
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timely management solutions that have advanced the company's business performance.

Although the business results only achieved about 80,66% of the plan while still ensuring

operational efficiency and safeguarding shareholders’ interests, with a projected dividend

payout of 40%.

6. Other activities of the BOD

(i) Continuing to oversee the implementation of: operational safety, improvements 1o
the park's appearance, maintenance, and renovation of certain facilities within the
park to attract more visitors to the water park

(ii) Continue to strengthen and promote the DSN brand as a safe, green, clean, friendly,
attractive and civilized entertainment destination.

(iii) Direct the issuance and implementation of the Company’s Internal Expenditure
Management Regulations effective from 15/07/2025.

(iv) Continue to enhance communication, advertising and marketing activities; improve
management capabilities and upgrade sales software and enterprise management
systems.

7. Assessment of corporate governance and compliance with applicable regulations

In 2025, the Company maintained a corporate governance model in compliance with the
Law on Enterprises, the Law on Securities, the Company Charter and the issued internal
regulations. The Board of Directors, the Executive Board and the Board of Supervisors
performed their functions and duties within their respective authorities; the organization
of meetings, issuance of resolutions and implementation of resolutions of the General
Meeting of Shareholders and the Board of Directors were generally carried out in a
complete, orderly and compliant manner in accordance with prevailing regulations.

The Board of Directors effectively performed its roles in providing strategic direction,
supervision and oversight of the Executive Board’s operations; and coordinated with the
Board of Supervisors in monitoring business activities, financial management,
information disclosure and the fulfillment of the Company’s obligations to the State,
shareholders and employees. Transactions with related parties were reviewed, assessed
and executed in accordance with the proper approval authority, ensuring fransparency,
disclosure and alignment with the Company’s interests.

The Company complied with periodic and extraordinary information disclosure
requirements applicable to listed companies, while continuing to review and update its
internal governance regulations to enhance compliance and governance effectiveness.
Based on the assessment, the Board of Directors considers that in 2025 the Company
complied with applicable legal regulations on corporate governance, information
disclosure and listed company operations, with no material issues arising that would
adversely affect transparency, safety or stability in the Company’s governance activities.

The Company continued to effectively fulfill its responsibilities to the community: paid
close attention to environmental protection and occupational safety; and ensured stable

employment while taking care of the material and spiritual well-being of emplovyees. The
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Company also maintained full compliance with statutory requirements on insurance,
training and employee benefits.

B. THE 2026 STRATEGIC PLANNING OF THE BOARD OF DIRECTORS
The Board of Directors will continue to oversee and implement the company’s orientations and
policies, providing all favorable conditions for the Executive Board to achieve the business goals
for 2026. The targets for 2026 submitted to the Annual General Meeting of Sharcholders are as
follows:

- Net revenue: 190.000.000.000 VND

- Profit before tax: 92.000.000.000 VND

- Profit after tax: 73.000.000.000 VND

- Minimum dividend payout ratio: 24%

In 2026, the strategic planning of the Board of Directors focuses on the following key activities:

(i) Continue to innovate and enhance corporate governance effectiveness towards a
professional, transparent and compliant framework aligned with modemn governance practices;
strengthen the strategic direction and supervisory role of the Board of Directors over executive
operations; strive to successfully achieve the 2026 business plan, thereby contributing to the
effective implementation of the objectives and tasks of Term V (2023-2028) as approved by
the General Meeting of Shareholders.

(i) Continue to coordinate with competent state authorities to resolve legal issues related to
land use. thereby ensuring stable long-term operations at the current location in line with the
designated recreational planning; concurrently, research and propose land use solutions in
compliance with applicable laws to support continued investment, operation and sustainable

development in the future.

(iii) Continue to reinforce the position of Dam Sen Water Park as a familiar and attractive
entertainment destination for youth, residents of Ho Chi Minh City and tourists; gradually
invest in upgrading facilities, landscape and service quality towards a modern, safe and
civilized standard, with the objective of increasingly meeting the criteria of safety, green,

clean, friendly, attractive and distinctive identity.

(iv)Continue to strengthen communication, promotion, marketing and market development in
a flexible and effective manner; diversify demand stimulation programs, branding activities,
customer care initiatives and partnership collaborations to enhance visitor attraction, expand
the customer base and improve the Company’s competitiveness in an increasingly competitive

entertainment market.
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(v) Enhance governance, operational management and control capacity through continued
review and improvement of internal management processes; invest in upgrading enterprise
management systems and supporting tools to improve data quality, control capability,

operational efficiency and service quality.

(vi) Emphasize training, development and capacity building of human resources with strong
professional qualifications, management capabilities and practical experience; concurrently,
continue to build a workforce with professional conduct, strong sense of responsibility and
adaptability to the Company’s development requirements in the new phase.
The Board of Directors believes that, based on the above key objectives and priorities, together
with the unity and concerted efforts of the Executive Board and employees, as well as the
continued support of shareholders, the Company will maintain stable operations, enhance
governance effectiveness, strive to successfully achieve the 2026 business plan and establish a
solid foundation for the fulfillment of the objectives of Term V (2023-2028).
The above is the report of the board of directors on the 2025 operations and the 2026 strategic
planning. Kindly submit to the General Meeting of Shareholders for approval.

Kindly submitted./.
ON BEHALF OF THE BOARD OF DIRECTORS
Recipienis: o
- Shareholders, Calad
[Signed]

- BOD, BOS, y
- Archived: Office 3

Tran Yiet Anh
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APPENDIX 01

RESOLUTIONS OF THE BOARD OF DIRECTORS ISSUED IN 2025

No Resolution/Deci Date Content Approval
’ sion No. rate
01/2025/NQ- Approval of related-party transactions arising
1 HDQT-CVNDS 07/01/2025 in 2025. 100%
Approval of draft documents for the 2025
02/2025/MNQ- Annual General Meeting of Shareholders
2 : 0
HPQT.CYNDS | 93/022025 | AGM agenda (updated in line with meeting 100%
materials) and disclosure of information
Approval of the list of candidates for additional
03/2025/NQ- election to the Board of Directors for Term V i
3 |mpor.cvps | 13022025 | (5023-2028) at the 2025 AGM and disclosure 100%
of candidate information on 13/02/2025
Approval of certain matters relating to Q4/2024
4 fﬁ%ﬂ?@s 17/02/2025 | and 2024 operations; 100%
= Approval of Q1/2025 and 2025 business plans
Approval of the record date for exercising the
right to receive the 2024 cash dividend for
shareholders in accordance with the Resolution
of the General Meeting of Shareholders at a
05/2025/NQ- rate of 40%, of which 24% has been paid as an
5 HDQT-CVNDS 06/03/2025 |interim dividend and the remaining final 100%
B dividend is 16%, as follows:
Record date: 21/03/2025
Payment ratio: 16% per share (each sharc
receives 1,600 VND)
Payment date: 10/04/2025
Approval of certain matters relating to Q1/2025
06/2025/MNQ- operations; assignment to Executive Board to
© HDQT-CVNDS GAI0512025 study debt-to-equity conversion plan at Lotus 100%
Aroma Food JSC
Appointment of AASC Auditing Firm
Company Limited to review 6-month 2025
7 E{"'E"%},f.sgi%ﬂs 14/06/2025 | financial statements and audit 2025 financial 100%
& statements for Dam Sen Water Park
Corporation.
- Approval of matters relating to Q2/2025 and 6
months of 2025 operations.
08/2025/NQ- - Implementation of changes in documents and o/
8 |uporcvNps | 072923 | seals in line with administrative boundary Wiz
adjustments.
- Approval of Internal Expenditure
Page 9/14
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No Resolution/Deci Date Content Approval
) sion No. rate
Management Regulations of Dam Sen Water
Park Corporation.
09/2025/QD- Issuance of Internal Expenditure Management
9 |gpot-cvNps | 13072025 | Regulations effective from 15/07/2025 b
10/2025/MNQ- Approval of matters relating to Q3/2025 and 9 0
10 | ypqr-cvnps | 28192023 | 1nonihs of 2025 operations 0%
11/2025/NQ Approval of salary fund, bonus fund and
- ; 1¥]
11 HPQT-CVNDS 20/11/2025 |related expenses of Dam Sen Water Park 100%
Corporation.
Approval of the record date for exercising the
right to receive the first tranche cash dividend
i for 2025, as follows:
2 Egg”g‘ﬁﬂs 22/12/2025 |- Record date: 14/01/2026 100%
) - Payment ratio: 24% per share (each share
receives 2.400 VND)
- Payment date: 11/02/2026.
13/2025/NQ- Approval of related-party transaclions arising 100%
13 |gpar-cvnps | 2212292 i 2026 b
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APPENDIX 02
REPORT OF THE INDEPENDENT MEMBER OF THE BOARD OF DIRECTORS
ON THE ACTIVITIES OF THE BOARD OF DIRECTORS IN 2025

This report is prepared by the Independent Member of the Board of Directors for submission to
the 2026 Annual General Meeting of Sharcholders in accordance with corporate governance
regulations applicable to listed companies, including Clause 3, Article 277 of Decree No.
155/2020/ND-CP.

1. Board structure

The Board structure complies with the Company Charter and legal regulations regarding the
number, qualifications and conditions of members, including requirements on independent
members.

2. Operational mechanism

As at the reporting date in 2025, the Board of Directors convened four (04) meetings to provide
strategic direction and oversee the operations of Dam Sen Water Park Corporation (DSN) in each
period, and to review and decide on matters within its authority. All Board meetings were duly
convened and conducted in compliance with applicable procedures, formalities and regulatory
requirements.

3. Activities of the Independent Member of the Board of Directors during the year

In 2025, the Independent Member of the Board of Directors attended all Board meetings,
achieving a 100% attendance rate; reviewed meeting materials, participated in discussions,
provided opinions and voted on matters within the authority of the Board of Directors in
accordance with the assigned roles and responsibilities.

In addition to attending Board meetings, the Independent Member performed a supervisory role
over the Board’s activities by monitoring the deliberation process, reviewing the content and
procedures for issuance of resolutions and overseeing the implementation of approved
resolutions. The Independent Member also exercised oversight over the Executive Board by
monitoring the implementation of Board resolutions, thereby contributing to ensuring that the
Company's governance and management activities are conducted prudently, transparently and in
compliance with applicable regulations.

4. Assessment of the Independent Member of the Board of Directors on the activities of
the Board of Directors in 2025

Based on monitoring and participation in the Board’s activities during 2025, the Independent
Member considers that the Board of Directors has generally fulfilled its roles, functions and
responsibilities in accordance with applicable laws, the Company Charter and the Board’s
internal regulations. Board meetings were conducted in compliance with required procedures and
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formalities; matters within the Board’s authority were duly reviewed, discussed and approved on
the basis of prudence, transparency and in the best interests of the Company and its shareholders.
During 2025, the Board of Directors issued resolutions and decisions in a timely manner to
provide direction for business operations, oversee management activities and address matters
arising within its authority. The Independent Member assesses that the Board has maintained 1ts
role in strategic direction, supervision and support of the Executive Board in the execution of its
duties, while emphasizing compliance with legal regulations, internal policies and corporate
governance principles.

In addition, the Board has paid due attention to risk management, information disclosure, control
of related-party transactions and ensuring a balance of interests among the Company,
shareholders and relevant stakeholders. Coordination among the Board of Directors, the
Executive Board and the Board of Supervisors during 2025 was effectively maintained,
contributing to stable, safe and transparent operations of the Company.

Accordingly, the Independent Member concludes that the Board’s activities in 2025 were carried
out diligently and in accordance with its assigned roles and responsibilities, contributing
positively to the Company’s governance, management and strategic development.
Notwithstanding the achieved results, the Board should continug to enhance governance
effectiveness, strengthen the quality of supervision and proactively adapt to changes in the
business environment in the forthcoming period.

5. Recommendations of the Independent Member of the Board of Directors

Based on the monitoring and evaluation of the Board’s activities in 2025, the Independent
Member recommends that the Board of Directors continue to focus on implementing the
following key initiatives to further enhance corporate governance quality:

« Continue to improve the quality of preparation and provision of Board meeting materials,
ensuring that documents are delivered in a timely, complete and high-quality manner,
closely aligned with matters to be considered and decided, enabling Board members to
effectively review, discuss, challenge and provide input.

« Strengthen oversight of related-party transactions, compliance with internal corporate
governance regulations, information disclosure policies and conflict-of-interest control
mechanisms, thereby enhancing transparency, objectivity and compliance in governance
and management activities.

« Continue to enhance the role of the internal audit function in supporting the Board of
Directors in overseeing internal control systems, risk management and compliance; and
improve follow-up and remediation of findings from supervision, inspection and audit

activities to mitigate operational risks.
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« Regularly review operational plans, investment plans, information disclosure practices
and key management indicators to ensure implementation is conducted prudently,
transparently and in alignment with actual conditions and the Company’s stable and
sustainable development strategy.

The above constitutes the Independent Member’s assessment report on the activities of the Board
of Directors in 2025, together with recommendations aimed at further enhancing corporate
governance quality in the coming period. The Independent Member respectfully submits this
report to the 2026 Annual General Meeting of Shareholders for consideration and

acknowledgement, as a basis for further improvement of corporate governance at the Company.

Ho Chi Minh City, 23 March 2026
PREPARED BY

INDEPENDENT MEMBER OF THE
BOARD OF DIRECTORS

[Signed]

Tran Oanh
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APPENDIX 03
RELATED-PARTY TRANSACTIONS

No. Related-party transactions Amount (VND)
1 | Revenue from sale of goods and services with Phu Tho Tourist 42.166.666
Service Joint Stock Company (major sharcholder)
2 | Purchase of goods and materials with Phu Tho Tourist Service 960.828.148

Joint Stock Company

3 | Selling expenses incurred with Phu Tho Tourist Service Joint Stock

Company

2.888.888.892

4 | General and administrative expenses, including:

- Phu Tho Tourist Service Joint Stock Company - major
shareholder.

- National Securities Corporation — Ho Chi Minh City Branch —
related company

- Sacom Tuyen Lam Joint Stock Company — related company.

367.934.534
232.701.196

119.250.000

15.983.338

5 | Dividend payments:

- Phu Tho Tourist Service Joint Stock Company - major
shareholder

- Mr. Kenji Yabe — major sharcholder,

21.346.080.000
16.209.736.000

5.136.344.000
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DAM SEN WATER PARK CORPORATION
Address: No. 3 Hoa Binh, Binh Thoi Ward, Ho Chi Minh City

Tel: 028 3858 8418
Email: lienhe@damsenwaterpark.com.vn

Ho Chi Minh City, 31 March 2026

To: General Meeting of Shareholders of Dam Sen Water Park Corporation

- Pursuant to the Law on Enterprises No. 59/2020/QH14 dated 17/06/2020, as
amended and supplemented; the Law on Securities No. 54/2019/QH14 dated
26/11/2019, as amended and supplemented; Decree No. 155/2020/ND-CP dated
31/12/2020 of the Government, as amended and supplemented; and other relevant
legal regulations.

- Pursuant to the Company Charter of Dam Sen Water Park Corporation.

- Pursuant to the Regulations on the Operation of the Board of Supervisors of Dam

Sen Water Park Corporation.

The Board of Supervisors (BOS) kindly reports to the General Meeting of
Shareholders (GMS) on the results of inspection and supervision of the activities of Dam
Sen Water Park Corporation for the fiscal year ending on 31/12/2025 and the 2026
operational plan, as follows:

I. Activities of the Board of Supervisors in 2025
1. List of Members of the Board of Supervisors

The date
becoming to
Members of the Board - be the > .
o of Supervisors Honbon member of the Qwgniieation
Board of
Supervisors
. Head of the Fingace and Banking
1 | Ms. Bui Thi Kim Tuyen Board of 28/03/2023 : :
: Bachelor’s degree in
Supervisors e

Bachelor’s degree in

2 | Ms. Nguyen Thi Nguyen Supervisor 28/03/2023 | Economies (Finance and
Accounting)

Bachelor's degree in

3 | Mr. Huynh Ngoe Cach Supervisor 28/03/2023 Eeononis




2. Performance of the Board of Supervisors in 2025

In 2025, the BOS held 05 meetings, with 100% attendance by all members. Based on
the results of its activities during the year, the Board of Supervisors assessed that it had
fully performed its functions and duties in accordance with applicable regulations; All
members fulfilled their assigned responsibilities and coordinated closely in supervisory
and inspection activities, The meetings primarily focused on reporting on assigned tasks,
exchanging information and reaching consensus on supervisory matiers relating to the
Company’s operations.

No. Content Date Details
1 The First 03/02/2025 The Report of the BOS submitted to the Annual
meeting General Meeting of Shareholders in 20235,
The Report of the BOS on the supervision of business
> The Second 13/02/2025 operations of Dam Sen Water Park Corporation for
Meeting Q4/2024 and 2024, together with the Board’s
recommendations.
The Third The Report of the BOS on the supervision of business
3 | Meetin 25/04/2025 | operations of Dam Sen Water Park Corporation for the
ng Q1/2025, together with the Board’s recommendations.
The Report of the BOS on the supervision of business
i The Fourth 11/07/2025 operations of Dam Sen Water Park Corporation for the
Meeling Q2/2025 and the first six months of 2025, together with
the Board’s recommendations.
The Report of the Board of Supervisors on the
The Fifth supervision of business operations of Dam Sen Water
5 Nastis 24/10/2025 | Park Corporation for the Q3/2025 and the first nine
& months of 2025, together with the Board’s
recommendations. ]

In addition, members of the BOS attended 04 in-person meetings of the Board of
Directors in order to promptly capture the strategic directions and instructions issued by
the Board of Directors regarding the Company’s business operations. The BOS also
provided opinions on matters within the authority of the Board of Directors and were
granted full access to relevant documents and resolutions related to the Company’s

corporate governance.
During the year, the BOS conducted supervisory and inspection activities focusing on
the following key areas:
- Monitoring compliance with the Company Charter and applicable legal regulations
in the management and operation of the Company’s business activities.

- Supervising the implementation of the 2025 GMS Resolution.



- Reviewing and examining the Company's financial position based on the reviewed
financial statements for the first 6 months of 2025 and the audited financial statements

for 2025.

- Providing recommendations to the Board of Directors and the Executive Board (EB)
regarding the Company's governance, management, cost control, operational systems,
ete..

- Participating with the Board of Directors in the selection of an auditing firm.

- Supervising the disclosure of periodic and extraordinary information.

- Providing input on solutions to enhance revenue growth, strengthen cost control and

improve the Company's operational efficiency.

II. Assessment of the 2025 financial statements and the BOS's evaluation of the
Company's business performance in 2025:

Based on the Company's 2025 financial statements, the audit report from AASC Auditing
Firm Company Limited, and the verification work carried out by the BOS on these reports,
the BOS agrees with the opinion of the independent auditor that the separate financial
statements and the consolidated financial statements give a true and fair view, in all
material respects, of the financial position of Dam Sen Water Park Corporation as at
31/12/2025, as well as the results of operations and cash flows for the fiscal year ended on
the same date, and are prepared in accordance with the prevailing Vietnamese Accounting
Standards, the Vietnamese Enterprises Accounting System, and the relevant statutory

requirements applicable to the preparation and presentation of financial statements.

1. Financial Position as at 31/12/2025

The key items on the Consolidated Balance Sheet as at 31/12/2025 are as follows:

Unit: VND

ITEMS 31/12/2025 01/01/2025
TOTAL ASSETS 382.867.235.146 374.158.399.169
A. CURRENT ASSETS 358.878.324.504 348.939.495.211
I. Cash and cash equivalents 16.794.505.300 71.659.210.972
11. Short-term financial investments 328.067.256.375 266.667.256.375

111, Short-term receivables

10.774.716.065

7.492.819.422

IV, Inventories

1.757.033.704

1.266.658.535

V. Other current assets

1.484.813.060

1.853.549.907

111.Long-term assets under construction

B. LONG-TERM ASSETS 23.988.910.642 25.218.903.958
I. Long-term receivables 0 2R5.000.000
11. Fixed assets 17.610.644.817 21.540.889.983

3.218.165.093 0




[V. Non-controlling interests

IV.Other long-term assets 3.160.100.732 3.393.013.975
TOTAL SOURCES 382.867.235.146 374.158.399.169
A. LIABILITIES 27.495.335.832 57.908.541.813
I. Short-term liabilities 26,405.410.909 56.848.840.255
[1. Long-term liabilities 1.089.924.923 1.059.701.558
B. OWNER'’S EQUITY 355.371.899.314 316.249.857.356
I. Contributed capital 120.830.090.000 120.830.090.000
[1. Development and investment funds 8.450.000.000 8.450.000.000
[1I. Undistributed earnings 225.436.896.992 186.458.267.870

654.912.322 511.499.486

Total Assets as at 31/12/2025 were 382.867.235.146 VND, an increase of 8.708.835.977
VND, equivalent to a growth rate of 2,33% compared to the beginning of the year

The BOS assesses that, as at 31/12/2025, the Company’s financial position is sound, with
a safe capital structure, good liquidity and no material issues requiring attention.

2. Expenses performance

The Expenses performance for 2025 is as follows:

mL 5 el

Unit: VND

Items Actual 2024 Actual 2025 2025/2024
Cost of goods sold 85.619.542.543 78.278.533.227 | 9143%
Selling expenses 13.637.256.105 12.564.261.992 | 92,13%
General and Administrative expenses 19.801.310.206 18.082.368.762 | 91.32%
Total expenses 119.058.108.854 108.925.163.981 | 91.49%
Net revenue 217.636.663.313 181.495.448.064 | 83,39%
Total expenses/ Net revenue 54,70% 60,02% | 109,71%

The total expenses for 2025 were 108.925.163.981 VND, equivalent to 91,49% of the same

period last year. However, the total expense-to-net revenue ratio increased to 60.02% from

54.70% in the same period last year, mainly due to a decline in revenue during the year.

(i)  Purchasing power for leisure and entertainment services recovered slowly, while

consumers tended to tighten discretionary spending. Together with increasingly

intense competition from alternative entertainment offerings, visitor volume and

revenue did not meet the approved plan.
(ii) The Company continued to maintain necessary expenditures to ensure

operational safety, maintenance and repairs, communications, environmental

|

=
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landscaping and service quality: consequently, the ratio of operating expenses to

net revenue increased compared with the corresponding period.

The BOS considers that the failure to achieve the 2025 business plan was mainly

attributable to objective market conditions and operating environment factors, while the

Company proactively maintained its operational foundation, brand position and safe

operating standards.

3. Business Performance in 2025

Key items of the consolidated income statement in 2025:

Unit: VIND
RESULTS/ | RATIO
E ACTUA ACT 24 2025
ITEMS L 2025 UAL 20 PLAN 20 SEANS | stz
MNet revenue 181.495.448.064 | 217.636.663.313 | 225.000.000.000 B0,66% 83,39%
Gross profit from
sales and service 103.216.914.837 | 132.017.120.770 | 126.524.000.000 | 81,58% 78.18%
provision
Financial income 19.108.141.550 | 17.739.345.302 | 12.450.000.000 | 153.48% | 107,72%
Totnl accounting 91.696.475.824 | 116.370.968.830 | 103.000.000.000 | 89,03% | 78,80%
profit before tax
Ex“;z;'“““m“ X | 19144280.545 | 23.614.610.818 | 21.000.000.000 | 91,16% | 81,07%
Deferred income tax 170.223.365 163.942,251 103.83%
EXPENse
Net profit after tax | 72.381.971.914 | 92.592,415.761 | 82.000.000.000 | 8827% | 78,17%

-1n 2025, the total number of visitors to the water park was 801.0035 visitors, reached 76.3%

of the plan (the plan was 1.050.000 visitors) and decreased by 21,2% compared to the same

period last year (in 2024, the total number of visitors was 1.016.972).

- Net revenue for the period was 181.495.448.064 VND, reached 80,66% of the annual
plan and decreasing by 16,61% compared to the same period last year.

- Total accounting profit before tax for the period was 91.696.475.824 VND, reached -3

89.03% of the annual plan and decreasing by 21,20% compared to the same period last

year.

- Profit after tax for the period was 72.381.971.914 VND, reached 88,27% of the annual

plan and decreasing by 21,83% compared to the same period last year.

Overall, the Company’s business performance in fiscal year 2025 did not meet the planned
targets and declined compared to the previous year. However, operations remained stable
and the Company’s financial position remained sound.

1. Assessment of the selection and independence of the auditing firm




In accordance with the Resolution of the Annual General Meeting of Shareholders in 2025,
the Company selected AASC Auditing Firm Company Limited as the independent auditor
to conduct the review of the Company’s separate and consolidated financial statements for
the first six months of 2025 and the audit of the financial statements for fiscal year 2025.

The BOS considers that the selection of the auditing firm was carried out within proper
authority and in compliance with applicable legal regulations. During the audit process, the
auditing firm complied with Vietnamese auditing standards and ensured independence and
objectivity in accordance with the relevant regulations.

The BOS did not identify any issues affecting the independence of the auditors and concurs
with the audit opinion issued for the Company’s financial statements for fiscal year 2025.

IV. Implementation of the 2025 General Meeting of Shareholders Resolution

1. Financial Indicators

* M. o
e e ¥ |

Items GMS Resolution Actual 2025 Ratio
Net revenue: 225 billion VND 181,30 billion VND 80,66%
Profit before tax: 103 billion VND | 91,70 billion VND | 89,03%

82 billion VND 72,38 billion VND 88.27%
Profit after tax:
Total salary fund for employees and
remuneration of the BOD and the BOS:
25% of net revenue; of which 25%/Met revenue 25%/ Wet revenue 100%
remuneration for the BOD and the BOS:
2% of net revenue.
Dividends rate 24% /par value Projected at 40% (*) | 166.67%
Allacation to the bonus fund S profivaftireax | PPEEd FPOfit | ypn,
after tax (*)

(*) The Board of Directors plans to submit to the 2026 Annual General Meeting of Shareholders
for approval a dividend distribution rate of 40% and an allocation o the bonus Sfund equivalent to
3% of profit after tax.

2. Other matters:

The Company has completed information disclosure to the State Securities Commission of
Vietnam regarding the maximum foreign ownership ratio of 49% (forty-nine percent) and
has amended and supplemented the Company Charter of Dam Sen Water Park Corporation

accordingly.

V. Remuneration for the Board of Directors and the Board of Supervisors in 2025:

In 2025, the Company paid income and remuneration to members of the BOD and the BOS
in accordance with the Resolution of the General Meeting of Shareholders, the Company’s
financial regulations and internal spending regulations.

Details of income and remuneration of members of the BOD and the BOS in 2025 are as
follows:



No Full name Position Income and Note
remuneration
in 2025 (VND)
1 | Mr. Tran Viet Anh Chairman of the Board of 1.573.333.338
Directors
2 | Mr. Hoang Van Ba Vice Chairman of the Board 928.888.891
of Directors
3 | Mr. Phuong Xuan Thuy Member of the Board of 797.971.775
Directors
4 | Mr. Tran Oanh Independent Member of the 799.999.997
Board of Directors
5 | Mr. Yabe Hirctaka Member of the Board of 385.555.554 | Additionally
Directors elected from
24/02/2025
6 | Ms. Bui Thi Kim Tuyen Head of the Board of 029.444 447
Supervisors
7 | Ms. Nguven Thi Nguyen | Member of the Board of 542.7717.777
Supervisors
8 | Mr. Huynh Ngoc Cach Member of the Board of 542.222.221
Supervisors

Note: The figures include income and remuneration paid/recognized in 2025, including bonuses related
to the performance of 2024

In 2025, there were no other transactions or additional material or non-material benefits provided
specifically to members of the Board of Directors and the Board of Supervisors beyond the
disclosed items.

VI. Results of the BOS's Supervision of the Activities of the Board of Directors, the
Executive Board, and the Company's Management in 2025

Through the supervision of the activities of the Board of Directors, the Executive Board,

and the Company's management, the BOS provides the following assessments:

- In 2025. the Board of Directors held 04 in-person meetings and conducted 07
occasions of soliciting written opinions from its members to resolve matters within
its functions and duties.

- Resolutions of the Board of Directors were issued in accordance with proper
authority, order and procedures as prescribed; their contents were consistent with the
resolutions of the General Meeting of Shareholders, the Company Charter and
relevant legal regulations,

- The Board of Directors and the Executive Board of the Company have duly
implemented the resolutions of the General Meeting of Shareholders in 2025 and

complied with applicable laws and the Company Charter in management and
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operations; certain targets were not achieved mainly due to objective market factors

and business conditions.

- The Board of Supervisors acknowledges that the Board of Directors, the Executive

Board and the Company's management personnel have complied with regulations on

periodic and extraordinary information disclosure.

- Based on the documents and information provided, as well as the results of

supervision during the year, the Board of Supervisors did not identify any

irregularities in the Company’s governance and management activities.

VII. Assessment of compliance with laws and the Company Charter

Based on supervisory activities conducted in 2025, the Board of Supervisors

considers that the Board of Directors, the Executive Board and the Company’s

management personnel have managed and operated the Company’s business activities in

compliance with applicable laws, the Company Charter and the resolutions of the General

Meeting of Shareholders.

The Company has fully fulfilled its information disclosure obligations as a public

company in accordance with regulations on securities and the stock market.

Within the scope of its supervision, the Board of Supervisors did not identify any

material violations related to compliance with laws, the Company Charter or internal

governance regulations during 2025.

VIIL. Transactions with related parties in 2025
Transactions between the Company with its related parties in 2025 are as follows:

No Transactions with related parties Amount (VND)
Revenue from sales and services — incurred with Phu
| | Tho Tourist Service Joint Stock Company — Major 42.166.660
shareholder of the Company
Purchases of materials, goods and services — incurred
2 | with Phu Tho Tourist Service Joint Stock Company — 960.828.148
Major shareholder of the Company
Selling expenses — incurred with Phu Tho Tourist
3 | Service Joint Stock Company — Major shareholder of 2.888.888.892
the Company
- . A 367.934.534
General and administrative .expens, wl.uch: 232.701.196
4 | - Incurred with Phu Tho Tourist Service Joint Stock
C s — Major shareholder of the Compan
ompany ajor shar er o ompany 116250.660
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No Transactions with related parties Amount (VND)

- Incurred with National Securities Corporation — Ho Chi

- Incurred with Sacom — Tuyen Lam Joint Stock Company
— arelated company.

Minh City Branch — a related company. 15.983.338

Dividends paid 21.346.080.000
s |- Phu Tho Tourist Service Joint Stock Company —Major 16.209.736.000

shareholder of the Company

- Mr. Kenji Yabe — Major sharcholder of the Company 5.136.344.000

IX. Assessment of the internal control system and risk management

Based on supervisory activities conducted in 2025, the Board of Supervisors reviewed the
Company’s internal control system and risk management framework through the
examination of internal processes and regulations, as well as monitoring compliance in

financial management, accounting, asset management, procurement, sales and information

disclosure,

The Board of Supervisors notes that the Company has established and implemented
internal control processes that are generally appropriate to its scale and business
characteristics. Functional departments have complied with prescribed procedures, thereby
contributing to mitigating operational risks and ensuring proper management of the

Company’s finances and assets.

Within the scope of its supervision, the Board of Supervisors did not identify any material
misstatements or significant risks affecting the Company’s financial position and

operations in 2025.

The Board of Supervisors recommends that the Company continue to review and enhance
its internal control system and strengthen risk management practices, particularly in areas
relating to service operations, cost management, investment activities and adaptation to

fluctuations in the leisure and entertainment market.

X. Assessment of coordination among the Board of Supervisors, the Board of
Directors and the Executive Board in 2025

- Coordination among the Board of Supervisors, the Board of Directors, the Executive
Board and the Company’s management personnel in 2025 was conducted in a smooth
and effective manner, on the basis of serving the common interests of the Company
and its sharcholders, and in compliance with applicable laws and the Company

Charter.
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- The Board of Supervisors was supported by the Board of Directors, the Executive
Board, and functional departments within the Company, facilitating the updating of
the Company's operational status and the collection of information and documents for

inspection and supervision purposes.

- The Company's Board of Supervisors was invited to attend and provide opinions at
Board of Directors meetings. Reports, documents, and information regarding the
meetings, as well as resolutions of the Board of Directors, were fully and promptly
provided to the Board of Supervisors, enabling them to effectively fulfill their

functions and duties.

XI. RECOMMENDATIONS AND OPERATIONAL PLAN OF THE BOARD OF
SUPERVISORS FOR 2026

Within its authority and responsibilities, the Board of Supervisors assesses that the
activities of the Board of Directors and the Executive Board in 2025 were conducted in full
compliance with applicable laws, the Company Charter and the resolutions of the General
Meeting of Shareholders. The Company did not achieve its revenue and profit targets for
2025, mainly due to slow recovery in demand for leisure services, intensified competition,
unfavorable weather conditions during certain periods and cautious consumer spending

behavior. However, the Company’s financial position remains sound, with good liquidity.

The Board of Supervisors proposes that the Board of Directors and the Executive Board
consider the following:

- Research, develop and implement new programs; diversify products and accelerate
multi-channel sales to adapt to cautious consumption trends, attract visitors to the
water park and thereby support revenue growth and operational efficiency.

- Continue strengthening the DSN brand as a safe, green, clean, friendly, attractive and
civilized leisure destination.

- FEnhance market forecasting capabilities, strictly control costs and develop flexible
business scenarios based on seasonality and weather conditions, while continuing to

build a professional, transparent and disciplined corporate culture.

Operational plan of the Board of Supervisors for 2026

In 2026, the Board of Supervisors will continue to fully implement the functions and duties
stipulated in the Law on Enterprises, the Company's Charter, and the Board of Supervisors'
Regulations, with the following key focuses:

- Supervise compliance with legal regulations and the Company's Charter in the

management and operation of business activities.
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- Supervise the implementation of the resolutions of the General Meeting of
Shareholders and the Board of Directors.

- Review and assess the Company's 6-month reviewed financial statements and annual
audited financial statements to ensure compliance with prevailing accounting
regulations and standards, providing a truthful and fair representation of the
Company's financial position.

- Other duties as stipulated by the Law on Enterprises and the Company's Charter.

The above constitutes the full report on the activities of the Board of Supervisors for 2025
and the operational plan for 2026. The Board of Supervisors kindly submitted to the
General Meeting of Shareholders for consideration and approval.

Kindly submitted
Recipients: ON BEHALF OF BOARD OF
- Shareholders SUPERVISORS
- BOD HEAD OF BOARD OF SUPERVISORS
- EB
- Archived: BOS, office. [Signed]

Bui Thi Kim Tuyen
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Ho Chi Minh City, 31 March 2026

REPORT OF EXECUTIVE BOARD

ON THE IMPLEMENTATION RESULTS FOR 2025 AND THE
OPERATIONAL PLAN FOR 2026.

PART 1: REPORT ON 2025 PERFORMANCE RESULTS
I. GENERAL OVERVIEW

The year 2025 took place amid continued complex volatility in the global economy, Inflationary
pressures, fluctuations in financial markets and international trade, and risks arising from armed
conflicts, strategic competition among major economics and the impacts of the global tariff war
persisted. Domestically, Vietnam faced the combined effects of natural disasters, climate change,
and internal challenges affecting businesses and the population. In this context, under the decisive
direction of the Government, Vietnam’s socio-economic conditions in 2025 remained broadly
stable. The country overcame difficulties to achieve comprehensive economic results, laying an
important foundation for recovery and development in subsequent periods. Vietnam's economy
recorded a strong breakthrough in 2025, with GDP growth reaching 8.02%, reaffirming its leading
growth position in Southeast Asia. Specifically, Vietnam's GDP in 2025 increased by 8,02%,
second only to the record growth achieved in 2022 during the 2011-2025 period.

The strong development of the tourism sector stimulated consumer demand and created significant
spillover effects. In 2025, the service sector continued to be the primary growth driver, with
estimated growth of approximately 8,62%, contributing over 51% to total GDP growth. Key service
industries such as transportation, accommodation and food services, tourism and consumer services
recorded robust recovery, supported by strong domestic consumption and a record number of
international visitors to Vietnam in 2025,

In 2025, Ho Chi Minh City was adversely affected by ongoing economic difficulties; unfavorable
weather conditions, heavy rainfall and tidal flooding disrupted production, business activities and
daily life; market purchasing power recovered slowly, while living and production costs increased
and access to capital remained constrained. In this context, the city implemented various
management and support measures for businesses and social welfare, thereby maintaining overall
socio-economic stability and achieving gradual recovery.

Dam Sen Water Park Corporation conducted its business operations in 2025 amid persistent socio-
economic challenges. Key factors contributing to the underachievement of the plan included:

|. External factors: Unfavorable weather conditions during several peak months dircctly reduced
visitor numbers: overall economic difficulties constrained consumer spending on entertainment

and leisure activities,

2. Market factors: Intensifying competition from other entertainment, leisure and tourism
destinations; a shift in consumer spending toward new forms of entertainment.
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Internal factors: Certain facilities and attractions required time for maintenance and

upgrading; although stimulus and promotion programs were implemented, their effectiveness
fell short of initial expectations.

Total annual visitors reached 801.005, equivalent to 78,76% of the prior period and 76,29% of
the plan.
Total revenue in 2025 amounted to 181.495.448.064 VND, representing 83,39% of the prior
period and 80.66% of the plan.
1I. PERFORMANCE RESULTS

1) Company Revenue in 2025:

FULL YEAR 2025

NET REVENUE 2024 Result 2025 Plan 2025 Result a/2024 5/ Plan
217.636.663.313 225,000.004.000 181405448064 83.30 BiL66
I VISITOR VOLUME 1.016.972 100,004 BOL005 78,76 76,29
2 SERVICES 174.426.033.075 180.820.000.000 142,450,045 854 BLGT 78,78
o  Entrance tickets 168.611.046.744 174, 500,000,000 137.741 256,316 B169 78,93
b Locker service 5.814.985.331 £.320.000.000 4,708 789,538 80,98 74,51
Main cownter 5.307.486.336 6.000,800,000 4,526 660844 82,19 75,44
Fast food courter 307.499.005 320,000,000 (82 125,64 59,23 56,92
::Ef“ 3 :;'I?t,':“‘im,_ 39650142558 41,680.000.000 35.457.421.938 89,43 #5007
a Fastfbod 33928019136 15.680.000.000 25.817.183.561 K788 83,57
b Restaurant 5712113 422 5,000, 000000 5640238377 98,57 9400
4 RENTAL INCOME 2. 4456066665 2,300, 000,000 2.533.927.606 103,61 101,36

5 OTHER INCOME 1114821015 i 10154, 052,666 94,55
4 Sponsorship 0 0 ] - -
b Other income 1.114.821 015 a 1,054 052666 9355 -

2) Marketing Activities:

In 2025, the Park conducted advertising campaigns on television stations and VOV Traffic
Radio with over 122 spots, more than 10 print publications, and digital platforms including
Facebook, Messenger, YouTube and Zalo OA.

The At Ty Lunar New Year 2025 music program featured artists such as Nguyen Dinh Vu,
Luong Bich Huu, Hana Cam Tien and Ho Viet Trung, creating new highlights for prometion

and attracting visitors.
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Promotional decorations and the At Ty Lunar New Year 2025 lottery program were
implemented, including two online prize draws with prizes such as Air Blade 125¢c
motorbikes, robot vacuum cleaners, tablets, smartwatches and microwave ovens.

Promotional programs were implemented for Valentine’s Day (14/2) and International
Women's Day (8/3),

Promotional campaigns were conducted for Hung Kings’ Commemoration Day, 30/4-1/5,
International Children’s Day (1/6) and the launch of Summer 2025.

Traditional tug-of-war events were organized in coordination with the Department of
Culture and Sports, along with domino chess, giant robots and giant checkers during Hung
Kings' Commemoration Day.

An Acoustic Music Group Competition across District 11 was organized in late April 2023
in collaboration with the District 11 Culture and Sports Center; additional attractions
included mermaid shows, children’s music, dance groups and interactive singing shows
throughout the summer.

The Summer Promotion Program from 14/6 featured prizes such as VinFast Evo 200 electric
motorbikes, iPad A16 WiFi 128GB, Samsung MX-T70/XV tower speakers, Apple Watch
SE GPS 40mm, Kangaroo air coolers and Magic air fryers, with prize draws on 06/7, 03/8
and 02/9/2025.

In coordination with the Department of Education, the Park organized the *Chu Ve Con
Children’s Singing Festival 2025” themed “30 Years of Radiant Knowledge — A Learning
City Reaching Far”, attracting 110 teams, including two new participating units. (Zone 2 —
Binh Duong, Vung Tau first time participated)

Combo ticket and food programs were implemented: family combo (3 persons) sold 760
tickets generating 50.692.000 VND; 5-person combo sold 775 ftickets generating
875.750.000 VND; and 10-person combo sold 239 tickets generating 548.505.000 VND.
Online orders increased significantly, with 2.938 orders in 2025 (equivalent to 16.299 tickets
and 3.272.872.000 VND) compared to 567 orders in 2024 (equivalent to 2.572 tickets and
549.240.000 VND).

Music performances and promotional programs were implemented in celebration of
Vietnamese Women's Day (20/10), Vietnam Teachers’ Day (20/11), Christmas and New
Year 2026. Notably, a customer appreciation program was conducted in conjunction with
the Park’s 25th anniversary on 19/11, under which free admission was offered to visitors
whose birthdays fell in November. In December, a lucky spin program offering discount
vouchers of 30.000, 40.000 and 50.000 VND per ticket, with the chance to win free
admission vouchers, attracted more than 2.300 participants. The three-person family combo
was extended through 31/01/2026.

Flamenco music performances continued to be held every Saturday and Sunday at the Wave
Pool area. In addition, weekend programs such as mermaid shows, children’s music
performances, dance groups around the park, and interactive singing shows were intensified
to attract young visitors and families.
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Customer engagement and digital communications were actively managed by monitoring
and responding to customer comments via chatbots, Zalo QA and other online channels,
with information adjusted as appropriate. Fanpage content was regularly updated to reflect
trending topics among young audiences, increasing total page likes to over 194.000 and total
followers to over 202.000.

Renovation and upgrades were carried out on panels and signage in preparation for Lunar
New Year 2026. Ticket price boards at the Hoa Binh Gate area were upgraded with LED
display boards, enhancing the visual prominence of the area. In parallel, CRM (customer
relationship management) solution providers were surveyed and evaluated for potential

implementation at the park.

1. TECHNICAL MANAGEMENT

1) Equipment, power and water systems:

Regarding technical operations in 2025, in July 2025, the Company completed and put into
operation two domestic wastewater treatment systems with a capacity of 200 m*/day and a
swimming pool water treatment system with a capacity of 600 m*/day. In addition, reducing
the depth of groundwater extraction improved water quality and heiped lower chemical and
electricity costs incurred in treating raw groundwater prior to supplying it to the swimming
pools.

The Park successfully renewed its groundwater extraction license for a term of three (03)

years, with an approved extraction capacity of 350 m*day. This license has significantly
reduced the cost of using municipal water supplied to the swimming pools.

The Company also converted all lighting poles to solar-powered lighting systems, enhancing
the Park’s appearance, aligning with the trend toward green energy utilization and partially
reducing electricity expenses.

2) Construction, maintenance, landscape and environment:

As most amusement facilities have been in operation for an extended period, regular
inspections and periodic maintenance of ride equipment are continuously carried out to
ensure visitor safety.

In line with the Park’s “Green — Clean — Beautiful” orientation, emphasis is placed on
landscape maintenance, greenery development and maintaining a clean and pleasant
environment, providing visitors with a relaxing atmosphere for photography and check-in
activities.

IV. ADMINISTRATIVE GOVERNANCE

1) Administration, human resources, training and employee welfare:

The Company updated its Business Registration Certificate in accordance with the new
administrative boundaries effective from 01/07/2025.

Organize training sessions for employees on first aid, fire prevention and fighting, food
safety knowledge, lifeguard refresher training, swimming compelency assessments and
water rescue training,....
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- In 2025, the Company fully complied with its statutory obligations relating to social
insurance (17,5%), health insurance (3%) and unemployment insurance (1%) for employees,
with a total contribution amount of 3.663.198.600 VND.

- From July 2025, the Company also contributed social insurance for seasonal workers, with
a total amount of 382.998.850 VND.

- Allemployee welfare policies, including support for illness, bereavement and other personal
circumstances, were duly implemented.

- Periodic inspection, maintenance and servicing were conducted for four (04) company's
cars.

- Two (02) annual study and sightseeing trips were organized for employees in accordance
with Company policy.

- Health insurance was purchased for all employees, with an estimated total cost of VND
260.000.000 VND.

- Enhanced health check-ups were organized for employees at DHA Medical Center, District
3, with total costs of approximately 174.000,000 VND.

- Annual personal accident insurance was purchased for employees.

- Monetary gifts were provided to employees on the occasion of birthdays and major public
holidays in 2025,
2) Preventive healthcare:

- Periodic reports on healthcare activities, occupational safety and health, self-inspection
reports on workplace hygiene and occupational health reports ...

- Annual monitoring and measurement of the working environment were conducted in
accordance with regulations.

- Annual plans for personal protective equipment were prepared and implemented for
employees.

- Food safety and hygiene were strictly ensured, with proper food sample retention and daily
three-step inspection procedures.

- Transportation and disposal of food waste, medical waste and hazardous waste were carried
out in compliance with applicable regulations.

Periodic testing of swimming pool water and RO drinking water was conducted.
- Regular mosquito control and pest extermination were carried out throughout the park,

- Health monitoring records were maintained for employees, including occupational diseases
and chronic conditions.

- Personal accident insurance was purchased for visitors to the park.

3) Public order, security and safety assurance:
- In 2025, security and public order within the park were consistently maintained. Regular
patrols were conducted to ensure order within the park as well as in the areas outside the

park entrance.
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The receipt and dispatch of goods were closely monitored and supervised to ensure full
compliance with applicable regulations.

. Coordination was carried out with the Fire Prevention and Fighting Police and the Rescue
Police to provide fire safety training for employees.

- Firefighting equipment and facilities were regularly inspected and maintainad.

- The policy of returning lost property to visitors was strictly implemented, with timely
commendations awarded to exemplary individuals.

PART 2: BUSINESS PLAN FOR 2026
1. OPERATING CONTEXT

Dam Sen Water Park Corporation, given its current business positioning, is facing increasing
competitive pressure from entertainment destinations in Ho Chi Minh City and neighboring areas,
including Suoi Tien Theme Park, VinWonders Grand Park and Dai Nam Tourist Area.

This has led to strategies focused on refreshing customer experiences and investing in new
attractions to attract families, groups of friends and tour groups. These factors has intensified market
fragmentation, thereby creating headwinds for the Company’s 2026 business strategy.

Strategic orientations for 2026 include:
- Investing in new and more attractive rides.
- Improving service quality to extend visitors’ length of stay.
- Optimizing customer experience (check-in process, amenities and food & beverage
SErvices,...).
- Strengthening promotional activities highlighting a green, clean and well-maintained park

located in the city center, together with attractive ride offerings.

- Enhancing online ticketing experience through promotional mechanisms such as discount
code lucky draws, familyc combo tickets (admission combined with F&B), and group ticket

packages for 5, 8 or 10 visitors.

Business performance in 2025

In 2025, the Company’s operations were conducted under multiple adverse factors affecting the
broader entertainment industry as well as the Company specifically.

a) External factors:

v Prolonged adverse weather conditions, including heavy rains and storms, reduced
operating days and visitor volume.

v General economic difficulties led consumers to tighten discretionary spending on leisure
and entertainment services.

v Intensified competition from newly developed entertainment destinations and alternative

leisure options.
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b) Internal factors:

v Certain rides and products were not upgraded in a timely manner to create renewed

attraction.

v Operational efficiency during certain peak periods fell short of expectations.

- Under these conditions, the Company proactively implemented flexible management
solutions, strengthened cost control, enhanced marketing and communication cfforts,
maintained service quality and ensured operational safety. Although results did not fully meet
the approved targets, the achieved revenue level reflects significant efforts by the
management team and employees to maintain operational stability, safeguard employment
and stabilize employee income.

1) Key focus: Customer demand and challenges in 2023
- In 2025. demand for leisure and entertainment services showed signs of recovery but
remained unstable, heavily influenced by macroeconomic conditions, weather factors and

evolving consumer trends. For an outdoor water park model, such external factors continue

to directly impact operational capacity and business outcomes.
- Current customer expectations focus on:

v Safety and service quality: Visitors prioritize reputable destinations that ensure ride safety.

personal safety, strict hygiene standards and professional operating procedures.

v Novel and diversified experiences: There is increasing demand for refreshed space design,
seasonal programs, themed events and interactive activities, particularly among youth and
family segments.

v Reasonable pricing: Amid constrained purchasing power, customers are highly sensitive to
ticket pricing, promotional schemes, family packages, group tickets and time-slot-based
pricing.

v Convenience and digitalization: Online ticket purchasing, cashless payments and
information access via social media are becoming standard consumer behavior.

- To enhance visitor experience, the Company invested in several renovation items,

including:

v Replacement of all thatched roofs within the park with new synthetic palm-leaf materials
aligned with the overall landscape design.

v" Replacement of deteriorated block paving after many years of use, with priority given to

the central stage area,
v Renovation of the sky decoration at the fountain stage arca.

- n 2025, while demand for leisure services remains present, consumer behavior in the year
shifted toward greater caution, emphasizing safety, experiential value and convenience. In
the face of weather-related risks, weakened purchasing power and competitive pressures,
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the Company must continue to operate flexibly, optimize cost structure, progressively
refresh its product portfolio and enhance service quality in order to sustain operational

efficiency going forward.
2) Next steps in formulating the 2026 business strategy

In 2026, the Company will develop and implement key strategic orientations and action plans as

follows:

Enhancement of existing products and services: Improve the operational efficiency of
current rides, renovate and upgrade slide complexes, and organize seasonal events to
promote newly upgraded facilities. The objective is to progressively refresh visitor

experiences.

Marketing and sales: Accelerate digital communication initiatives, expand online ticket
sales channels and implement flexible promotional programs tailored to target segments

and seasonal demand.

Pricing and ticketing policy: Diversify ticket structures, including family packages, group

tickets and time-slot-based pricing models.

Operations and cost management: Optimize operating processes, promote ¢nergy efficiency
and maintain strict cost control to safeguard margins.

Quality and safety: Maintain absolute operational safety and continuously enhance service

standards.

Customer behavior indicates an increasing demand for renewed and differentiated leisure
experiences when returning to Dam Sen Water Park. Beyond maintaining service quality
and safety standards, visitors expect innovative programs, interactive activities and unique
experiences. Continuous content refreshment, seasonal events and enhancement of the
overall customer journey are critical to improving retention, increasing revisit frequency

and strengthening business performance.

The Executive Board has proposed selective investment in new high-interaction rides,
reflecting the need for product renewal after several years without significant additions.
However, legal matters relating to land lease documentation remain unresolved. The Board
of Directors continues to expedite legal procedures concerning land lease arrangements.

Collaboration with SantaPocket to deploy loT-enabled 4.0 smart locker systems, enabling
fully app-based parcel delivery and collection to enhance convenience and reduce time and
operational costs.

Investment in 3D wall art installations across the park to create vibrant and immersive
visitor experiences.

Landscaping renovation of the water treatment basement area, incorporating greenery and

artificial rock features to create additional check-in attractions.
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3) Overview

In response to the objectives assigned by the General Meeting of Shareholders to the
Board of Directors and the Executive Board under the 2025 business plan, the Company
made substantial efforts; however, due to both objective and subjective factors, the

approved targets were not fully achieved.

I1. BUSINESS PLAN FOR 2026

Projected departmental targets for 2026

1.
7
3.

Total net revenue 2026 : 190 billion VND
Advertising, marketing and entertainment expenses : 6% of net revenue.
Total salary fund and Board remuneration : 25% of net revenue
and other income generated during the year

(Employee salary fund: 23%, Board of Directors and Board of Supervisors

remuneration; 2%).

Annual depreciation : 5,6 billon VND

Profit after tax: : 73 billon VND

Minimum dividend for 2026 : 24% of charter capital (120,830
billion VIND).

L IMPLEMENTATION MEASURES

1) Business strategy

a) Advertising strategy

v

v

Increase brand awareness among families, youth and group visitors.
Implement and complete the CRM system and integrate Wiki marketing throughout the
park.

Replace and upgrade LED lightbox signage to enhance visitor navigation.

v Conduct research, evaluation and development of a Zalo mini app; implement API

integration with Nexpando to enable online ticket sales and synchronize promotional
programs tailored to specific customer segments and demand patterns, Drive repeat
visitation by proactively communicating new experiences, seasonal event programs and

targeted promotional offers,
Shift from mass advertising to targeted communication focused on priority customer

segments.
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Emphasize the message of “continuous renewal - fascinating to return”, safe and high-

quality experiences.

v Accelerate digital marketing and creative content aligned with consumer trends.

Adjust communication messages flexibly based on seasonality, weather conditions and

major events.

Decorate thematic displays and promotional product showcase arcas for Lunar New Year
2026.

Optimize advertising cost efficiency in line with market conditions and financial capacity,

reinforcing the positioning of the park as a safe leisure destination.

Coordinate with the Ho Chi Minh City Department of Education and Training to organize
youth activity platforms such as the “Chu Ve Con” performance groups, aerobic dance
teams and mass children’s dance performances. Collaborate with the Ho Chi Minh City
Department of Sports and Physical Training to host traditional sporting activities,

including stick pushing, traditional wrestling and human chess.

b} Sponsorship activities

v Maintain partnerships with existing sponsors and proactively seek additional sponsors to

implement and promote sponsorship programs within the park. Develop structured
sponsorship packages and mobilize funding for key activities in 2026.

¢) Promortion and music programs

v Integrate promotional campaigns with music events to enhance park aftractiveness.
encourage repeat visitation, particularly during off-peak periods, and improve overall
leisure experience, thereby supporting the 2026 revenue plan.

v Develop game shows aligned with youth trends, regularly update new formats and
incorporate popular television entertainment concepts to increase visitor engagement.

v Tmplement time-slot and weekday ticket discounts; introduce family packages and group
tickets; provide incentives for online bookings and returning visitors; integrate gifts, mini-
games and lucky draws to enhance perceived value and customer experience

v Organize promotional lottery programs during Lunar New Year and summer periods to
reinforce customer engagement and brand affinity toward Dam Sen Water Park.

d) Murketing activities

v Intensify outreach to schools and parishes; develop marketing plans targeting neighboring
provinces; prepare invitation letters and brochures for distribution to schools in Ho Chi

Minh City and surrounding localities.
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v The park’s tour marketing division shall design dedicated programs to approach schools

and travel companies, offering tailored incentive schemes, particularly for travel operators

cooperating with schools in nearby provinces.

2) Internal governance

Prepare all necessary arrangements for the 4th Annual General Meeting of Shareholders
in 2026 of the 5th term (2023-2028).

Finalize the Collective Labor Agreement effective from 01/01/2026 to 31/12/2028 and
amend and supplement the Company’s Internal Labor Regulations in 2026.

Enhance employee welfare programs, including advanced health check-ups, health
insurance coverage, training trips, annual vacations and employee care programs.

Strengthen regular inspections on hygiene, safety, electricity, water and chemical usage to
prevent waste; enhance security measures to safeguard Company and customer assets.

Intensify professional training and technical capacity building for employees.

3) Technical operations

In the context of continued subdued economic conditions in 2026 affecting discretionary
spending, technical management will prioritize cost optimization through the replacement
of machinery with higher-efficiency equipment to reduce electricity and chemical

consumption.

A key new challenge in 2026 is the implementation of stricter swimming pool water
quality standards under QCVN 01-1:2024. Compliance will increase filtration material,
electricity and chemical costs. Additionally, the operation of two wastewater treatment

systems will further raise utility and chemical expenses.

A primary objective in 2026 is obtaining the Environmental Perm it. The licensing process
has been delayed due to land lease matters, the impact of the Covid-19 pandemic and
amendments to environmental legislation requiring comprehensive land and technical
documentation, as well as full wastewater collection and treatment from F&DB arcas,
restrooms and swimming pools in compliance with environmental standards. Certain
operational adjustments will be required to align with current environmental regulations.

To reduce electricity costs, the Company plans to install inverters for selected slide pumps
to optimize energy consumption during low-traffic days. However, the payback period is
expected to be longer compared to previously installed inverters (e.g.. Wild River and

Black Thunder) due to excess pump capacity.

The Spanish-manufactured swimming pool filtration systems have been in operation for
approximately 25 years and show signs of deterioration. In 2026, the Company plans to
procure replacement and backup filtration pumps to avoid water quality disruption. In
addition, the nearly 10-year-old massage pool heat pump system is scheduled for

replacement.
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4) Construction and repair works
- Complete replacement of interlocking pavement tiles across the park.
- Repair all 12 thatched roofs and the Fastfood 2 area.
- Finalize the internal gate renovation project.

- Prioritize ride refurbishment and park decoration for New Year, Lunar New Year and other

peak business periods during the year.

Recipients: GENERAL DIRECTOR
- Members of the Board of Directors;

- Executive Board and Board of Supervisors; [Signed]

- 04 Departments;

- Shareholders;

- Archived: Board of Directors. Vu Ngoc Tuan
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SOCIALIST REPUBLIC OF VIET NAM
Independence — Freedom - Happiness
Ho Chi Minh City, 31 March 2026

PROPOSAL

yprosel’of the Audited Separate Financial Statements and Audited Consolidated
Financial Statements for 2023

To: General Meeting of Shareholders of Dam Sen Water Park Corporation

- Pursuant to the Law on Enterprises No. 59/2020/0H14 adopied by the National Assembly af
the Socialist Republic of Viet Nam on 17/06/2020 and its guiding documents;

- Pursuant to the prevailing Company Charter of Dam Sen Water Park Corporation;

- Pursuant to the Separated financial statements and consolidated financial statements for
fiscal year 2025 of Dam Sen Water Park Corporation audited by AASC Auditing Firm

Company Limited.

The Board of Directors of Dam Sen Water Park Corporation respectfully submits to the
General Meeting of Shareholders for consideration and approval the Separated financial statements
and Consolidated financial statements for fiscal year 2025, which have been audited by AASC
Auditing Firm Company Limited in accordance with the audit report issued on 03/03/2026.

The Board of Directors respectfully submits this matter to the General Meeting of Shareholders for
consideration and approval.

Kindly submitted.
Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above: CHAIRMAN
- BOD:
- Archived: Office [Signed]

Tran Viet Anh




SOCIALIST REPUBLIC OF VIET NAM

Independence — Freedom - Happiness

Ho Chi Minh City, 31 March 2026

PROPOSAL

Re: Approval of the Profit distribution plan for 2025
and the Profit distribution plan for 2026

To: General Meeting of Shareholders of Dam Sen Water Park Corporation

- Pursuant to the Law on Enterprises No. 59/2020/QH14 adopted by the National Assembly of
the Socialist Republic of Viet Nam on 17/06/2020 and its guiding documents;

- Pursuant to the prevailing Company Charter of Dam Sen Water Park Corporation;

- Pursuant to the Separated financial statements for fiscal year 2025 of Dam Sen Water Park
Corparation audited by AASC Auditing Firm Company Limited.

The Board of Directors of Dam Sen Water Park Corporation kindly submits to the General
Meeting of Shareholders for approval of the profit distribution plan for 2025 and the profit
distribution plan for 2026 as follows:

1. Profit Distribution Plan for 2025:

No. | Items Unit :: :s;:;;:
1 | Revenue from sales and services VND 181.495.448.064
2 | Accounting profit before tax VND 08.355.823.689
3 | Profit after tax VND 79.211.543.144
4 | Total allocations to Funds VND 3.960.577.157
5 | Total retained earnings after allocations to funds VND 75.250.965.987
6 | Cash Dividend payout for 2025 (*) VND 48.332.036.000
7 | Undistributed earnings VND 26.918.929.987

(*) The expected cash dividend payout ratio for 2025 is 40% of charter capital.
2. Profit distribution plan for 2026:




No. | Items Unit Plans for 2026

1 Profit after tax for 2026 VND 73.000.000.000

Total Allocations to Funds
2 | In which: VND 3.650.000.000

Bonus fund allocation: up to 5% of Profit after tax. (**)

Total retained earnings after allocations to funds VND 69.350.000.000
4 | Cash Dividend payout for 2026 (***) VND 29.000.000.000
Undistributed profit after tax for 2026 VND 40.350.000.000

(**) Bonus fund allocation: Up to 5% of profit after tax. The General Meeting of Shareholders
authorizing the Board of Directors to decide the specific amounts and to report back to the
shareholders at the 2027 Annual General Meeting of Shareholders.

(***) The expected cash dividend rate for 2026 is at least 24% of the charter capital.

The expected cash dividend rate for 2025 is at least 24% of the charter capital.

Kindly submitted.

Recipients: ON BEHALF OF THE BOARD OF DIRECTO
- ds above; CHAIRMAN =
- BOD;
- Archived: O
rchived: Office (Signed]
Tran Viet Anh
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o Ak % A TER PARK SOCIALIST REPUBLIC OF VIETNAM
= _corhfl TION Independence - Freedom - Happiness

* Ho Chi Minh City, 31 March 2026

£
LT PROPOSAL

Re: Approval of the List of auditing firms selected to
audit the financial statements for 2026

To: General Meeting of Sharcholders of Dam Sen Water Park Corporation

- Pursuant to the Law on Enterprises No. 59/2020/QH14 adepted by the National Assembly of the
Socialist Republic of Viet Nam on 17/06/2020 and its guiding documents;

- Pursuant to the prevailing Company Charter of Dam Sen Water Park Corporation;

- Pursuant to the provisions of securities laws on the selection of an approved auditing firm 1o
conduct audits for public interest entities in the securities sector.

The Board of Supervisors kindly submits to the General Meeting of Shareholders for approval th
list of auditing firms to be selected for auditing the Company’s financial statements for fiscal year 2026,
and to authorize the Board of Directors to decide on the selection of an appropriate auditing firm from
list approved by the State Sccurities Commission of Vietnam at the time of execution of the audi

engagement contract.

The list of auditing firms selected for the 2026 fiscal year is as follows:

No. Auditing firm’s name Head office address

| | A&C Auditing and Consulting Company| 02 Truong Son, Tan Son Hoa Ward, Ho Chi Minh
Limited City
Phone: +84 38 272295 — Fax: +84 35 472972

2 | AASC Auditing Firm Company Limited | | Le Phung Hieu Street, Hoan Kiem Ward, Hanoi
City
Phone: 08 38 485893 — Fax: 08 35 471838

3 | Grant Thornton (Vietnam) Limited 18th Floor, Hoa Binh International Tower, 106
Hoang Quoc Viet, Nghia Do Ward. Hanoi City.

Phone: +84 24 38301686

4 |Viet Nam Emst & Young Limited | 20% floor, Bitexco Financial Tower, 2 Hai Trieu
Company Street, Sai Gon Ward, Ho Chi Minh City

Phone: 08 38 245252 — Fax: 08 38245250




No.

Auditing firm’s name Head office address

KPMG Limited 46th Floor, Keangnam Hanoi Landmark Tower,
Yen Hoa Ward, Hanoi City.

Phone: 08 28 38219266. - Fax: 08 38219267

The above-mentioned auditing firms are included in the list of auditing firms approved by the State
Securities Commission of Vietnam to conduct audits for public interest entities in the securities
sector for 2026.

Kindly submitted to the General Meeting of Sharcholders for consideration and approval.

Kindly submitted.

Recipients: ON BEHALF OF BOARD OF SUPERVISOR
- As above; HEAD OF BOARD OF SUPERVISOR

- BOD;

- Archived: Office [Signed]

Bui Thi Kim Tuyen




SOCIALIST REPUBLIC OF VIETNAM

Independence - Freedom - Happiness

Ho Chi Minh City, 31 March 2026

PROPOSAL
Re: Approval of the Business Plan for 2026

To: General Meeting of Sharcholders of Dam Sen Water Park Corporation

Pursuant o the Law on Enterprises No. 59/2020/QH14 adopted by the National Assembly of the
Socialist Republic of Viet Nam on 17/06/2020 and its guiding documents;

Pursuani to the prevailing Company Charter of Dam Sen Water Park Corporation;

The Board of Directors kindly submits to the General Meeting of Shareholders for consideration and
approval the Business plan for 2026 of Dam Sen Water Park Corporation, as follows:

No. Items ' Unit I Plans for 2026
1 | Total net revenue from sales of goods and VND 190.000.000.000
services
2 | Profit before tax VND 92.000.000.000
3 | Profit after tax VND 73.000.000.000
4 | The projected minimum cash dividend payout % 24%
ratio for 2026 is 24% of charter capital

The General Meeting of Shareholders authorizes the Board of Directors to adjust the 2026 business
plan in line with the Company’s actual business and operational conditions: the Board of Directors
shall report and submit such adjustments to the General Meeting of Shareholders at the 2027 Annual
General Meeting of Shareholders.

Kindly submitted to the General Meeting of Shareholders for consideration and approval.

Kindly submitted.
Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- As above; CHAIRMAN
- BOD;
- Archived: Office [Signed]

Tran Viet Anh




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, 31 March 2026

PROPOSAL

Re: Approval of the salary budget for the company and rem uneration for the
Board of Directors and Board of Supervisors for 2026

To: General Meeting of Shareholders of Dam Sen Water Park Corporation

- Pursuant to the Law on Enterprises and its guiding doccuments.

- Pursuant (o the prevailing Company Charter of Dam Sen Water Park Corporation.

The Board of Directors of Dam Sen Water Park Corporation kindly submits to the General Meeting
of Shareholders for consideration and approval the salary budget for the company and remuneration for the
Board of Directors and Board of Supervisors for 2026:

The salary budget and remuneration for the Board of Directors and Board of Supervisors: 25% of total net
revenue, in which:

(i) Salary fund for 2026: 23% of the Company total net revenue.
(i) Remuneration for the Board of Directors and the Board of Supervisors: 2% of the Company total

net revenue.

* Total net revenue includes net revenue from sales and services, as well as sponsorships received.

Kindly submitted to the General Meeting of Shareholders for consideration and approval.

Kindly submitted.
Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
As above; CHAIRMAN
- BOD;
- Archived: Office [Signed]

Tran Viet Anh




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness
Ho Chi Minh City, 31 March 2026

DAM SEN WATER PARK CORPORATION
FOR TERM V (2023-2028)

Pursuant to:

- Law on Enterprises No. 39/2020/0HI14 adopted by the National Assembly of the Socialist
Republic of Vietnam on 17/06/2020;

- Law on Securities No. 54/2019/0H14 adopted by the National Assembly of the Socialist
Republic of Viemam on 26/11/20189;

- Prevailing Company Charter of Dam Sen Water Park Corporation;

- Internal regulations on corporate governance of Dam Sen Water Park Corporation.

Regulations on candidacy, nomination, and additional election of members of the Board of
Directors of Dam Sen Water Park Corporation for Term V (2023 — 2028) at the 2026 Annual
General Meeting of Sharcholders are as follows:

I.  Definition of Terms/Acronyms

- The Company : Dam Sen Water Park Corporation

- BOD : Board of Directors

- OC Organizing Committee

- GMS ¢ General Meeting of Shareholders

- Delegate :  Shareholders or representatives (proxies) who attend the Meeting

II. Chairperson:
The Chairperson is responsible for presiding over the election with specific duties including:

- Introducing the list of nominations and candidates for additional election of Board
Members;

- Supervising the voting and vote counting;

- Resolving any complaints about the election (if any).




III. Regulations on nomination, candidacy, and election of additional members of the Board
of Directors

- Number of additional Board Members: 02 persons

- Term V:2023 — 2028

- Maximum number of candidates for the BOD: Unlimited
1. Rights to nominate and run for the Board of Directors:

Shareholders holding ordinary shares for a continuous period of at least six (06) months have the
right to pool their voting rights to nominate candidates for the Board of Directors. Shareholders or
groups holding from 10% to less than 20% of the total voting shares may nominate one (01)
candidate; From 20% to less than 30%. up to two (02) candidates; From 30% to less than 40%, up
to three (03) candidates: From 40% to less than 50%, up to four (04) candidates; From 50% to less
than 60%, up to five (05) candidates; From 60% to less than 70%, up to six (06) candidates; From
70% to 80%, up to seven (07) candidates; From 80% to less than 90%, up to eight (08) candidates.

If the number of candidates is not sufficient as per regulations, the nomination and candidacy
process will be conducted in accordance with the Company Charter and legal regulations.

2. Candidate qualifications for the Board of Directors

Candidates for election to the Board of Directors must fully satisfy the standards and conditions
as prescribed by the Law on Enterprises, Decree No, 155/2020/ND-CP, the Company Charter and

other relevant legal regulations.

- Must have full civil act capacity and not be subject to the entities outlined in Clause 2 of
Article 17 of the Law on Enterprises No. 59/2020/QH 14;

- Must possess the necessary professional qualifications and experience in business
management, and is not mandatory to be a shareholder of the Company;

- Must not be a family member (spouse, biological father, biological mother, foster father,
foster mother, father-in-law, mother-in-law, biological child, foster child, son-in-law,
daughter-in-law, biological brother, biological sister, brother-in-law, sister-in-law) of the
General Director or other managers of the Company; or of the managers or individuals
authorized to appoint managers of the parent company.

- The Company’s Board Members may simultaneously serve as Board members or
Members’ Council of a maximum of 05 other companies.

IV. Principles of Election:
- Conduct in accordance with the provisions of the law and the Company Charter.

- Voting rights are determined based on the number of voting shares owned or represented
by shareholders at the record date for the list of shareholders attending the Meeting.

- Each shareholder or authorized representative shall use only one (01) veting card
corresponding to their total number of voting rights.
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The Vote Counting Committee shall be nominated by the Presidium and approved by the
General Meeting of Shareholders. Members of the Vote Counting Committee must not be
included in the list of nominees or candidates for election to the Board of Directors.

Election method:

Election shall be conducted using the cumulative voting method (as per Clause 3, Article
148 of the Law on Enterprises No. 59/2020/QH14).

Accordingly, each delegate has a total number of votes equal fo the total number of shares
owned or represented, multiplied by the number of Board Members to be elected.
Delegates attending the meeting have the rights to allocate all their votes to one or several
candidates.

The total number of votes cast for candidates by a shareholder must not exceed the total
number of votes permitted for that shareholder.

Voting card and marking the voting card

Each shareholder/proxy at the meeting will be issued a Voting card for the Election of
Board of Directors Members, which include the shareholder code, the number of shares
owned, the total number of votes corresponding to the number of Board Members to be
elected, list of nominated candidates. The Voting card will bear the Company’s seal.

A Voting Card is valid if it meets all of the following conditions:

The vote is cast for candidates whose names are included in the list approved by the GMS
prior to the voting process

The total number of votes cast is less than or equal to (<) the total number of votes permitted
for that shareholder (the total number of permitted votes equals the number of voting shares
multiplied by the number of Board Members to be elected).

The Voting card does not fall under any of the cases specified in item 3, section VII.

A Voting Card is invalid if it falls into any of the following cases

The Voting Card was not issued by the Organizing Committee of the General Meeting;
The Voting Card does not bear the Company’s seal;

The Voting Card is torn, crossed out, erased, altered, or contains additional candidate
names not included in the list of candidates announced at the GMS prior to voting;

The Voting Card contains additional information or inappropriate markings or symbols:

The Voting Card’s total number of votes cast for candidates exceeds the total number of
votes that the shareholder is allowed to cast;

The Voting Card is not signed or does not clearly state the full name of the voter;

The voting card is submitted to the Vote Counting Committee after the voting has
concluded and the voting box has been sealed

Invalid Voting Cards will not be counted in the election results.
Instructions for filling out Voting Cards:




a) Shareholders have the following options for filling out the Voting Card:

Enter the number of votes intending to cast:

+ 1f a shareholder agrees to vote for a candidate, the sharcholder must write the
number of votes they intend to cast in the “Allocate a specific number of votes to
each candidate” column in the row corresponding to that candidate's name. This
number must not exceed the total number of voting rights of the sharcholder.

+ [If a shareholder does not intend to vote for a candidate, the shareholder must
either enter "0" or leave the “Allocate a specific number of votes to each
candidate” column biank in the row corresponding to that candidate's name.

Mark an (X) in the column “Distribute the total number of votes equally among the selected
candidates”

b} Sharcholders/Proxies attending the meeting may cummulate their votes on one or
several candidates, or choose not to vote for any candidate

In case a sharcholder makes an error while filling out the Voting Card, provided it has not
yet been placed in the Voting Box, the shareholder has the right to directly meet the Head
of the Vote Counting Committee to request a new Voting Card to ensure their voting rights

are protected.

VII. Conducting the election and determining the results

1.

Voting and Vote counting

The Vote-Counting Committee shall prepare the Voting Box for for the election of
members of the Board of Directors. The committee will inspect the Voting Box in the
presence of the shareholders.

Voting begins upon the signal from the Chairperson or the Head of the Vote Counting
Committee and ends when either the last shareholder present at the GMS casts their vote
into the Voting Box, or 15 minutes have passed since the voting began, whichever comes
first. After voting concludes, the Voting Box will be sealed by the Vote Counting
Committee in the presence of the shareholders.

Vote counting will commence immediately after voting concludes and the Voting Box is
sealed. The vote-counting location must ensure privacy and independence to guarantee that
the Vote Counting Committee members are not influenced or interfered with by others
throughout the entire process.

The vote-counting results will be documented in writing and announced by the Head of the
Vote Counting Committee in front of the General Meeting.

Principles for Electing and Selecting Candidates (According to Article 148 of the Law
on Enterprises No. $9/2020/0H14)

Elected candidates are determined based on the number of votes received, ranked from
highest to lowest, starting with the candidate with the most votes until the required number
of members is elected.
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- In the case where two (2) or more candidates receive the same number of votes for the final
member position, a re-vote will be conducted among those candidates with equal votes.

- In the event that the results of the first round of voting do not meet a sufficient number of
elected members, the General Meeting of Shareholders shall proceed with subsequent
voting rounds among the remaining candidates or based on a list determined by the
Meeting, until the required number of members is duly elected.

VIII. Announcement of vote-counting resulis

- Based on the Vote Counting Minutes, the election results must be announced by the Vote
Counting Committee immediately at the GMS.

- The contents of the Vote Counting Minutes include: the total number of shareholders and
proxies attending the meeting, the total number of sharcholders participating in the vote,
the number of valid votes, the number of invalid votes, and the number of votes received
by each candidate.

- The election results will be documented in the Resolution of the General Meeting of
Shareholders

IX. Application for candidacy and nomination for election to the Board of Directors:
The application for nomination and candidacy for election to the Board of Directors includes:

A candidacy/nomination application form for election to the Board of Directors (using the
provided template);

- A Curriculum Vitae (using the provided template);

- A certified copy of the following documents: Citizen ID/Passport

- Diplomas or certificates proving educational and professional qualifications (if any),

- The nominator for the Board of Directors must take full responsibility before the law and
the General Meeting of Shareholders for the accuracy and truthfulness of the contents of
their application.

Applications must be submitted to Dam Sen Water Park Corporation by 4:00 PM on 08/04/202 at
the following address:

Dam Sen Water Park Corporation Office

Address: No. 3 Hoa Binh, Binh Thoi Ward, Ho Chi Minh City

Tel: (028) 38588418

In cases where the application is sent via fax or scanned copy, the original documents must

be submitted during registration for the GMS, before the Meeting begins,

Only nomination and candidacy applications that meet all nomination and candidacy
conditions, and only candidates who satisfy the qualifications for members of the Board of
Directors and the Board of Supervisors, will be included in the list of candidates announced at the
General Meeting of Shareholders.

This concludes the Regulations on nomination, candidacy, and election of additional
members of the Board of Director of Dam Sen Water Park Corporation for the V term, 2023-2028,
at the 2026 Annual General Meeting of Shareholders of Dam Sen Water Park Corporation.
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The regulations take effect immediately upon approval by the 2026 Ann ual General Meeting
of Shareholders.

Recipients: ON BEHALF OF THE BOARD OF DIRECTORS
- dAnabov CHAIRMAN
- BOD;

[Signed]

- Archived: Office.

Tran Viet Anh




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Ho Chi Minh City, 31 March 2026

PROPOSAL

On: Approval of Dismissal and election of additional members of the Board of Directors

-

for Term V (2023 — 2028)
To: General Meeting of Shareholders of Dam Sen Water Park Corporation

Pursuant to the Law on Enterprises No. 59/2020/QH14 and its guiding documents;
Pursuant to the Law on Securities No. 54/2019/QH14 and its guiding documents;

Pursuant to the prevailing Charter of Dam Sen Water Park Corporation.

The Board of Directors of Dam Sen Water Park Corporation kindly sub mits to the General Meeting
of Shareholders for approval of the dismissal and election of additional members of the Board of
Directors for Term V (2023-2028) as follows:

1.

Approval of the dismissal of Mr. Hirotaka Yabe from his position as a member of the
Board of Directors of Dam Sen Water Park Corporation, effective from the date of approval
by the 2026 Annual General Meeting of Sharcholders, based on his resignation letter dated
18/03/2026 for personal reasons.

Approval of the dismissal of Mr. Tran Oanh from his position as an Independent Member
of the Board of Directors of Dam Sen Water Park Corporation, effective from the date of
approval by the 2026 Annual General Meeting of Sharcholders, based on his resignation
letter dated 24/03/2026 for personal reasons.

Approval of the number of additional members of the Board of Directors to be elected for
Term V (2023-2028), being two (02) members,

Approval of the list of candidates for the additional election to the Board of Directors for
Term V (2023-2028) at the 2026 Annual General Meeting of Shareholders, as follows:

Candidates for the election of additional members to the Board of Directors:




Candidate type Year of Professional | Place of work/
No. Full name : Address : i =
birth qualifications Position

1 Nguyen Van A | Candidate for member

of the Board of

Directors
2 Tran Van B Candidate for

Independent Member

of the Board of

Directors
. SO ==
L

Kindly submitted to the General Meeting of Shareholders for consideration and approval.

Kindly submitted.

Recipients:

As above;
BOD;
Archived: Office

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN

[Signed]

Tran Viet Anh




‘ WATER PARK SOCIALIST REPUBLIC OF VIET NAM
IRATION Independence — Freedom - Happiness

Ho Chi Minh City, 10 April 2026

On the introduction of the list of candidates for the election of additional members to the Board of
Directors of Dam Sen Water Park Corporation for Term V. (2023-2028)

. Pursuant to the Law on Enterprises No. 59/2020/0H14 and its guiding document,.
- Pursuant to the Law on Securities No. 34/201 9/0H14 2019 and its guiding documents;
- Pursuant to the prevailing Charter of Dam Sen Water Park Corporation;

. Based on the Notice of invitation (o the 2026 Annual General Meeting of Shareholders on
22/04/2026

As of 16:00 on 08/04/2026, the Organizing commitice of the Annual General Mecting of
Shareholders of Dam Sen Water Park Corporation has received:

- 02 (Two) nomination documents for 02 (Two) candidates for the election of additional members
to the Board of Directors of Dam Sen Water Park Corporation for Term V (2023-2028).

Kindly submit to the 2026 Annual General Meeting of Shareholders of Dam Sen Water Park Corporation
the detailed nomination documents that comply with regulations for the election of additional members to
the Board of Directors of Dam Sen Water Park Corporation for Term V (2023-2028) as follows:

1. Candidate for the Board of Directors:

|
| Individual shareholder Mr. Kenji Yabe, currently holding 1,284,086 shares, representing 10.63% n(l:ﬁl ;
total voting shares of Dam Sen Water Park Corporation, has nominated the following individual for elec
as an additional member of the Board of Directors for Term V (2023-2028):

- Mrs HIROKO YABE Year of birth: 1961

- Professional qualifications: Piano Instructor

- Current position: Board Member and Vice General Manager — Jueikai medical Corporation
- Number of DSN shares owned : 0% of the Charter Capital

2. A group of individual shareholders holding 11.01% of the total voting shares at the 2026 Annual General
Meeting of Shareholders of Dam Sen Water Park Corporation, has nominated the following individual for
election s an Independent Member of the Company’s Board of Directors for Term V (2023-2028):

-Mr LE THANH TRI Year of birth: 1977
- Professional qualifications: Master of Financial Econometrics

- Number of DSN sharcs owned : 0% of the Charter Capital

11. Proposal:
The Board of Directors of Dam Sen Water Park Corporation kindly submits to the 2026 Annual

General Meeting of Shareholders for approval the list of candidates for the election of additional members




to the Board of Directors for Term V (2023-2028), whose nomination documents are complete and valid
as stated above.
Kindly submitted./.
ON BEHALF OF THE BOARD OF DIRECTORS
CHAIRMAN

[Signed]

Tran Viet Anh




MSEN WATER PARK SOCIALIST REPUBLIC OF VIET NAM
PORATION Independence - Freedom - Happiness

Ho Chi Mink City, 10 April 2026

LISTOF INFORMATION RELATED TO CANDIDATES FOR THE ELECTION
OF ADDITIONAL MEMBERS TO THE BOARD OF DIRECTORS OF DAM SEN
WATER PARK CORPORATION FOR TERM V (2023-2028)

Based on the valid nomination documents of sharcholders nominating candidates for the election of
additional members to the Board of Directors of Dam Sen Water Park Corporation for Term V (2023-
2028), the list of information related to the candidates for the Board of Directors is as follows

1. Mrs HIROKO YABE
- Date of birth (date/month/year): 26/08/1961
- Permanent address: 105-5 Nara-cho, Kita-ku, Saitama City, Japan
- Professional qualifications: Piano Instructor
- Employment history (summary of workplace, position and profession):
= From 1983 to 1995: General Director — Hiroko Piano Private School
«  From 1997 to 1998: Vietnam first foreigner visiting lecturer — HCMC Conservatory of
Music
»  From 2013 to the present: Board Member and Vice General Manager — Jueikai medical
Corporation
- Current position at DSN: None.
- Current position at other organizations: Board Member and Vice General Manager — Jueikai
medical Corporation
- Total number of DSN shares held (as of 23/03/2026) in which:
» Individually owned : O shares, accounting for 0 % of the Charter Capital

» Representative of capital contribution from (name of the organization as St
Shareholder/Strategic Shareholder/Others): 0 shares, accounting for 0% of the Chaftej

Capital.
- Related persons holding DSN shares:
2
= Mr Kenji Yabe, Passport TT2670556, Relationship: Husband, 1,284,086 shares, accounting?s ;- -
for 10.63% of the Charter Capital.

- Related interest to the Company: None

2. Mr LE THANH TRI

- Date of birth (date/month/year): 29/08/ 1977
_ Permanent address: 178 Dinh Tien Hoang, Tan Dinh Ward, Ho Chi Minh City




- Professional qualifications: Master of Financial Econometrics

- Employment history (summary of workplace, position and profession):

From 07/2025 to 09/2025: Deputy General Director, Long Thanh — Vientiane Special
Economic Zone, Laos

From 01/2019 to 30/04/2023: Deputy General Director, Bong Sen Lotus Capital
Incorporation

From 07/2018 to 09/2018: Deputy General Director, MD Vietnam Corporation

From 04/2016 to 10/2017: Investment Advisor, National Securities Incorporation

From 08/2015 to 12/2025:General Director Assistant/Chairman, Tin Nghia Corporation
From 01/2014 to 10/2014: Director of Strategic Research, Viet A Commercial Joint
Stock Bank

From 06/2010 to 12/2013: General Director, Bao Minh Securities Company

From 10/2009 to 05/2010: Deputy Director of Investment Department, Bao Minh
Corporation

From 07/2007 to 06/2008: Investment Director, Gia Quyen Securities Joint Stock
Company

From 06/2006 to 05/2007: Investment Officer, Ho Chi Minh City Securities
Corporation

- Current position at DSN: None.

- Current position at other organizations: None
- Total number of DSN shares held (as of 23/03/2026) in which:
» Individually owned : 0 shares, accounting for 0 % of the Charter Capital

= Representative of capital contribution from (name of the organization as Srate
Shareholder/Strategic Shareholder/Others): O shares, accounting for 0% of the Charter

Capital.
- Related persons holding DSN shares: None

- Related interest to the Company: None
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